PROJECT NAME: Construction Manager at Risk Services for CDO Linear Park

TABULATION OF FIRST STEP SOQ PROPOSALS

A 55 70 6 7

B G9 3 72 58 64 -2 5 263

C 60 4 60 48 -9 58 2 5 226 56.5
D 47 -3 53 41 -9 59 9 7 200 50.0

YELLOW-RECOMMENDED FIRMS; RED-INDICATES EVALUATORS EXGEEDING ONE DEVIATION

Evaluation Panel

#1 - <Name>
#2 - <Name>
#3 - <Name>
#4 - <Name>

70.0

65.0

60.0

55.0

50.0

45.0

S0Q




PROJECT NAME: Construction Manager at Risk Services for CDO Linear Park

TABULATION OF SUBCONTRACTING PLANS

A 14.0 2.7 11.0 -0.3 9.0 -2.3 2.1 34.0 113] 4
B 12.0 -0.3 12.0 -0.3 13.0 0.7 0.5 37.0 123 ] 2
C 13.0 1.3 10.0 1.7 12.0 0.3 1.2 35.0 117 ] 3
D 14.0 1.0 12.0 -1.0 13.0 0.0 0.8 39.0 13.01 1

Evaluation Panel
#1 - <Name>
#2 - <Name>
#3 - <Name>

Sub Plan



PROJECT NAME: Construction Manager at Risk Services for CDO Linear Park

TABULATION OF FIRST STEP SOQ PROPQOSALS + SUBCONTRACTING PLANS

A 66.3 5 81.3 11 62.3 8 73.3 3 7 283.3 70.8 2
B 813 3 843 6 70.3 B 76.3 2 5 312.3 78.1 T
C 71.7 2 71.7 2 59.7 9 9.7 2 5 2727 | 682 3
D 60.0 3 6.0 3 54.0 9 72.0 9 7 2520 | 63.0 2

80.0

75.0

70.0

65.0

60.0

55.0

50.0

S0Q - Total



FROJECT NAME: Construction #anager at Risk Services lor COQ Linear Park

COMMENTS SUMMARY - 50Q

A

B

c

Firtn
Total Besirg

60

66

57

50

Shengths

Quntificslions and Experignce
of the Firm

Weaknesses

Strengths

Project Team

Weaknosses

fo %5 proviged for each leam member's.
Deheiet fvolvernent. Mo subs noted

Strengths
Success in Performing
Construction Manapemant for
Simitar Pipjects

Weaknpsses

Dsficiencies landscape 1k

Stangihs

u af Consdr
Wanager at Hisk

Weanknesses

Deficiancing

Defiziencies chart fermat requested
Pl has 30 yis, Exparience. Wil use publle
relalions firm durlng censtiuction, PM s

Good EMR. 7 awards. Attentted tralning
{severnl peaple]. Espetice with 8 OB projects

yts of local expetience. Each queslion

past

Ho mention of CMAR reciviliment elforts. How
offon does staff altend ACE? JumpiniTIFR &
TRCR. Listed awards oldes than 5 yis pya
Duratlon of pre-canstruction services, Which
employees ltended ACE classes? Starlng 5
projeets worth 5124 million, limited CMAR
fxpatience

LTIFR & TRCH provided but 6ot in the line

P E. vall managa project. 75 yrs. in Tussen
and starting 2 CMAR projects Large numoer of How LTIR, several awards Marvin Black
prajects, paiculary with Flood Coatinl & ROT, { parnering for ‘04 & 05, AFWA and AGC
& current linear park project w/ it Counly. B3 awars for 05 & 03

dively, Noted several

45 yis. expetience. Good EMR. A pumber of
awards for local prajests, Current local path ang
patk projects undarway. Pledge to stan

n ant cast developmeit for

CMAR and JCC projacts. Geod outside braining
answeted diteelly and conzisely. ACE is 2 gond | program, Allemative delivery training fram
squres for tralning. Constructed Lineat Parks in [ACE. EMH excellent, below Matisnal Averngn
and steagy. Multipls CMAR projects underway

L3id not provide # af years in husiness {"more
than 80°). Oid ot provide projects they are
heing considered for. N ather addilionat
refevant infarmation provided

Ability (o toke this project on? Pelential Projacts|
ot listed

construction during pro-can Project awards llst
Imptassive, with 2 parmering awards, awand
ftrom AT, and APWA. Campany bas CREAR
nlstary. Linking schedule to estimate saves fine]
Qver §100M in projects. Etfons to develop
CMAR are 1o enhanca Ihamselves {bigges
portfalle). Mo sepiration betwaen onpoing
projecis and potenlial projects. Stalement of
CMAR atucalion does not dentily training
organizatisns or fiequency of key employees
atiendance. EMR is increasing. Many awards

Specializes in AFDM projucts, Emphasis on
Izam approach. Lisied cuntent and future
projeets, mentloned recrultment afforts Tor
APDM, offers web-based pioject Updates, Gond
summary of service at end. Good list of lrainlng
- intfutling in house. Minlmar incidents

nly 18 years Inihe business. Starting 2 projects

did not have years. One eatller than S-year ti
frame requested.

Ho pending or polettinl projects noled. No
mantian of recruilment efferts. Ho additional
aualificalions or experienca nojed

1eaming CMAR on Rlllto Project (just staried)
PM hes axperience vath other linsar parks and
paving projects. Uppet monegement suppan
Planned backup for PM, PM samo for both
phases

Hal rseh pasl CMAR . GanY provide

FM is registerct P.E. PH has baen in
Canstruction Enginesting fof 22 yts HNotee
Conter ns Bridge sub Project managet &
superintendent have worked together several
Himes, en linear park path project alsp.

Org chart a Ettie canfusing. Mombets ksted as
team Igeders don't have direct Imes of
inn to Pimg County - wilt

"lessons learned”. Supetintenident does not
have past CMAR eaperienca. is new Lo
compeny. Vague en Inndseape firm & bridge
suppller.Unelear on which teem member Is the
feader of which phase. Diffareneds in %
involvement [ each phase unclaar

'we be yealing with the right people? Maverick
has boe in Tucson eince 1905 - which ts haw
many yeais {with Granda}? Did not provide info
on background for subs. Project manaper alsa
inciilded in liger CMAR sl satra limo. Written
lines of communlcalien not clear
P and Con Sup have ho CHAR expetience,
Ho diseussian about Branck Kanager. No
informallon provided for cther leam members

other than Qrg. Chart

Good descriplian of org. chart. Project manager
ane canstruelicn super have some CMAR &
park building esperience, focus on sthedullng &

yo & Gilbert) = $10 million. Relatively
new company

Bat chans. not line charts, doesn't cover last 38
manihs. Mo indusiry swatds

P #1 = pver 15 yi%. Expernience
{Canstrustion/Eng). Wik provide a pre-con mygr
as well 25 construction PM, Gon PM has 10 yrs

cosl eontrols. Projest managor ility,.
Even lhough subs not listed, detaifed pas!
erpetiences. Addad staffing and equipmen|
capacity.

Team may be tap hoavy - ihrea penpla making
decisions abave PM. Emphasts on VE after the
stort of canstruction. Invabvemiznl duting pre-

i Exceilent breakd| of lime each
team membar will spend un each phose. Large
team with good descriptions & their
responsibillties

2 PM's during Pre-Con might be a litile top
heavy. Ho mention of each lcam members

can stage should make VE alter

specifit exp wi lingar park projects or

unhecessary in CMAR projects. Subeontraciorg
have not been named excegt far Sacrm
Engineeting for sirustural. Cancern that QCIQA
not nolad i this sechan ant cost estimalnr
daes net respond lo PM direst needs far
asslstance. Given number ol engoing jabs, |
see potential canflict al lime far Abe and Rick
Cotnigllus Qg Chant implies alk
communicalion thiough division maneger.
Addilianal enginearing fiem noted,

Referenses anpther project in teying to refer ta
this praject

APDM projects in genaral. Team daes nat have
P E. and oihiet lechnical trade cerification #s
ather firms have noled. Team appeais tq be
more architects than eanstuction oriented
Vague on who is the Irue PM, | get Ihe feeling
that the anly one we wilk seq ts Sean Graber
Ha allemate eam membors noled es backup
Ko public CMAR experipnce listed. Ho
personnel 100% dadicated 1o pre-cansinuction
Servites.

Mo indication of GMAR saperience for either af
the Ph's or CM's. Does net name Flood Coenlrgl
in o chart

Projects fisted all gacd examples of similar
seope. Excellenl photos. Tharough project
descriptian wi photos. B+ projects, out of the 5,
I contained retaining will - p key alempat of
this project snd 4 noled {nngscaping needs
Vety gand summary on the Chatlengas and
Lassons {earn that ean be applled to this
project.

All projects ran over time & casts wf minimal
expianalion. Change orders for projects exceed
originat project cost by 15% or more. Mo

noted faler}. Mo food centrol or parks and 1ec
Iacililies projects noted, though tlemenls
simliar i linear parks were roted

o CHMAR projects provided. He campleted
fiood cunlral o patks projects described,
malnly DOT project wf mina drainage and

Lesyons leamned for sther projects

Cood defintllon of success ani "al RIgk"
Excefient descriplion of mles. Good to falr
description of trylng 10 efininate waste. Good
lessons leamed. Willing 16 take on most of the
Iasks listed during pre-con phase, {imiding use
of subcontraeters. Very good descripton of
CMAR sarvices. Included major componenls

Gaoed agherenca to schecula, oRen delivering
projects parly. A 1ot of suceasful finear pack
projects showensed jall § of the examples
tequesied ) Good cost contral, change orders.
wate lor maimal amounts. History wils bridge
instalkalian similar to this project, Demonstialed;
project cost reduction

Some projects had change praers bul stif
ended up below cos! - no explangtion for this
projects wore Design Buile or CMAR [Sun Tran |{luck? Or contractor's involvemant?) Did nat
provide lessons isamed section that would be
applied fo this projsct, Cver schedule on one
prejeel,

#a unique challenges for case ne. 57 If thera
wera none, gl should hove hern staled,

Gaed eeamples of linear park ang Aood cantial
projects tighlighted. Pro-achve appraach lo
ulility {destification,

Second project (Sabina} has 3 GMP's - seems
extessive. Scope of Work were minor and noil
of similar scope fto this project] The lessons.
{marnud wele genetic pad not spacific, which
bring up tha guestion how do heso fessons
featned Impact this projact ang how do we use
Ihis lessan from creating the same mistakes
Miany projects did net have scheduled dates?
Should have been 4 balter, more delailed
description of Ihe projects completed under
FCD JOC. Project had very significant cost
intreasas, some of which were CHAR. Only
drairaga rassings ore value englneered?

included @ project that Is not done yet - cant
Jutige it's suecess yet. Laskons learned section
shewed pictures wi the solutions (o o praBlem,
but never whgl {ha problem was

Listed 4 projects of simifar size and seapa - twg
were CMAR, to wers GH. Practlcal lessons
lsarngd that could be applied to this project.

Projects weorn not FG, had some commeteial
dralnage not Pubiic Warks, and commargial
reeteational featutes, not Publlic Wark featuies
Project photos wers lllustralions sl actuat
eompleted projects. Value is not the same as
constructian costs, schedules, change orders,
and GMP wera not noted. Qnly prvate CRAR
wark noted

Ha Initlal vs, fnal costs, schedule, no changs
erder informatlon

Excetient definition of "al risk™. Granile wil
davelop PMP at beginning. Active role during
design. Good grasp of conslruction chalenges
for this project, good lie in ol previns project
challenyes & lessans leamed lo this projact
Holed what was most imporiant to this project
ore (he undetpass ramps, pedesiian hndges
and limiled pathway space. Sridga

required btidge as lang-lead item

Mot much specific info on CMAR's rofe. Could
hidve developed "At Rish” seengtin mars, mote

o integration ol . Most
underpass ramps, pedestrion bridges, ang
relaining walls due to limited space. {Proposal
fagused on) irgation and fandscaping, which
be compleled? Using scheduls 10 deternting

& milestones, not "aver ke shauldar

Strengths

Prafessionnlism of Written
Statement

Waaknesses

Dalicieneies

Good photographs. Goad ploposal
dability. Ha efs

natized. Very good propasal, 1e-stated
i and proviged clear and consise

answers

Tahs would be hetpful 1o sepatale each of the
sectinng, difficuit (o find required tems. Red
type hiard 1D read. Resume format difficult to
find infa

ign pruactive approach

Did not address a number of tha tequested
impoant gspect bs continuity of Ihe gathway at {tasks lom the SFQ, CMAR services were
acroptable. but would line 1o see mare an (ha
challenges and iessony isarned A5 apphad to
Ihlg project. Dafinition of "CMAR” neads help
are secandary |o availability al space and utitty |Heed a more proactive approach 1o design
cannections. Why wait for the concept design tojassistancefevimw. Frequency of GMP's or start
of GMP could be notedirevised. Qnw specific
problems. “At Risk™ definiticn weak. Only review! builtability sivings - could have more
examples

Did nal meation lacating wtilities earty to
minimae re-design

A number of iessons [eamed fom pravioys
fitojects hal can be applied o this project Has
clear understanding that construclan phass
may nat be awarded o same contracior that

ipetforms pre-construction services

Peripherally tourhed on specilic lasks staled in
SFQ. Qidn't rually answer buildability, The
definilion of CMAR is vague and wenk. The
CMAR job is 1o advise and recommend to (he
owner fhe most economical, guickest and best
quality of construction for the goals sat by the
owner. Bultdability In design phose was gn
issue duling construction. Lessons leamed
shoult have been expanded bayend curgary
issues,

"At Risk" not defined

Good datdiled descriptions of tasks thay'lt
perfarm. Good definition of CMAR, Gaad
viewwpaint of issues and subconlractar selection

Ka specifit stralngies fof this particular project
CMAR definltion texbook/seminar versien, Did
nol deai with the buildebility of this project or
this type of project. The SO0 was aimed at
CMAR and ADM in general with generic
phrases and not specilic to this project. Limited
buikinbility histary

o verbiane on lessans leamed or how
previous prajects could have benefilted o
CMAR,

Good pholos. Excellent formattng Very good
proppsal, good use of tabs

A few typos. Would {lke ta have seen {S0Q)
guestion reslated then answered directly.
Highlight o baltd key points to make degument
focus on tequited infarmation

Goog farmalling

Some text was difficult to Follow, giammar vise,
The SO0 was difficult to read end understand
in saveral lacations, Additienal holes in tabs.
Project sheet layout ditficull o resd and fingd
reguited infor, Pictutes too smalk to ses claarly -
shows net finished

Actual photos would have been better than
artist renderings. The propusal was abeout ADM
ral ahout the contractor and the ability of the
leam lo work within the CRAR guidelines to
asslst in the deslgn and sonstruction of THIS
PROJECT with its defined project goals.
timited project spectfic Jnfarmation, Additianal
hnles in tab pages.

One typo noticed. 500 ashed use of plastic be.
avnided, thls progosst bad the mest plastic,




PROJECT NAME: Construction Manager at Risk Sarvices for €DO Linear Park

COMMENTS SUMMARY - SUBCONTRACTING PLANS

Fim

B

c

D

Average Score

12.3

11.7

13.0

Qualifications Based Sefaction

Strengths

Critasin provided

Prico evalualed alter qualification
Fotins used provided, well defined

MBE's given special consideralion 1o meol goal.

Criterla identified, scoring molhodalogy idenlifiedy

Submittel of price and weight of price identifiod
{unique unit price method). Prce is 50%

Farm provided.

Weil defined seloction method
Cwner has finol decisian
Inclides good point system

Specific Criteta dentified

Acceptance of price proposal aftor avaluation of
qunfilications

Forms provided

Hunter tequests V.E. Recommeandalons duting|
selection

Criteria and specific welghts idontified.

Forms pravided

Submilizl and evalualion ol price idantified
Lise ol subrentracior seleclon reporis (o
District?)

Subs will do VE

Wedl defined selaction method

Ingludes final inlonview

Weaknesses

Speciic weights not pravided

Price welght to qualiiicalinpns varies per project,
as delermined by Ashlon

Involvament of District nol menloned (anty
MBE)

Sample Iorm incomplola?

Speclfic weights nat ldentified
Weipht of prica o quallizalons nal idenlified
District's Invalvement not idontilled

Not well defined solection malhod (e palnts &
equal weighting)

Used boilerplate, refarred to JOC instaad of
CMAR {n one place

tSpecific weight of price proposal netidentified
Atention of indepandont rasources” {Dislrgt?)
Mo ewner say |n selection of pra-con subs?
Daes nol inform subs who ware not selecled
Pesciibes up 1o 4 step process - mare than

noedsd an a {ille confusing. Prequaslification
may exclude othemwisa qualifed fiuns

Utllization of Minority Business Enterprises

(MBE's)

Strengths

Preliminary arens ldantified

Inctuded meeting with MWBE divishun o obigin
MBE goals

Commitment Lo utilizing MBE's meniloned
throughoul plan

Uindarstanding af 5-15% goal noted
MBE outreach process idontified in delail

List of subconlracting areas idenified

iontifies pasl commiiment % on prior projects

Approach and specific commitment of 15-25%
utilization ldantified. Strang commitment to goal

Konton of mewling & utillzing af
MWEE divisian lo nbtain participoation

Idemifind specific areas lor utiization

Pras o and of MWBE
Bivislon 1o astablish project goal.

Praliminary argas idenlified
Fina! reporl & raview/fapproval of WMWBE
idenlified

Weaknesses

MBE outreach and qualificallon dostribed fn
pravious seclion

Commitment to meating o exceoding 5-15%
o4l not mentoned

Ma specific eemmitnenl % identified

of County EEQ (7) office

Rid no address how MWBE diision would ba
inchind in process

Mo mentlon af commitment tu 5-15% goal.

Subcontractor/Supplier
Assistance/Development

Strengths

Will make tralning courses avallabla io

s, provided OJT &
assistance. Past ulfization and areas for
uliltzalioh an this project identified.

Assists with cash Now by paving weekly or bi-
wookly

Pravides training opportunitios ta subs,
the impartanca of seheduling,

Ganeral arens and specilic instances used
idonlified,

Very good trainipg progmms identified and very
oot rssislanca

Mention al "new vendor seminar”.
Assislenco with bonding & insurance, APDM,
weekly luncheon svminars

Weaknesses

Past utlizalion was ganaral and not specilic

Gangtal (nat spacific) instances of vse provided,
Assistince development araas for lhis projoct
not identfied

Arpas lor this project not idantified

Gonoral instances idenlifisd

No areas for lhis contract idenlfied




PROJECT NAME: Censtruction Manager at Risk Services for Rillito River Linear Park

TABULATION OF INTERVIEW SCORES

A -1.00 83 4.00 76 -3.00 79 0.00 2.55 316.00 78.00 1
B -5.25 B2 9.75 71 -1.25 69 -3.25 5.80 289.00 72.25 2
c 2.25 62 -7.75 72 2.25 73 3.25 4.49 279.00 69.75 3
80.00
Evaluation Panel 78.00
#1 - <Name> - 76.00
#2 - <Name> - 400
#3 - <Name> 7200
#4 - <Namo> . 70.00
68.00
66.00
64.00
62.00
60.00 !

Interview



PROJECT NAME: Construction Manager at Risk Services for Rillita River Linear Park

COMMENTS SUMMARY - interview

Firm A B c
Average Score 79,00 72.25 69.75
StrengthsiGeneral TPME Projact Super for this project id'd and in PH, & Ui idd. SW - 15evecal tenm members (PM as welt as Gonstruction Super in
Comments Envito rep in Kay subs [ (fend . bridge, [+ I subcontractor indicated they have
|handrail). anpumbier of curent jubrs but still capable of handling this
project
Projecl supes takes on respansibllity far pre-con cost estimate | Goed ntrn Moted team expericnce
QC manage: i afso Pi's backup, AAA landseape in
aftendance
E Upper mar stpport, good b i of roles & Goad rales & invslvement of personne! Recently completed projects w! same team
E responsibifity, designated PLY backop
o Each member imroduced himsall Discussed bridge manulactuel in leam
Lé' P introduced members
[
Wenknessoes Litlie law o energy No construction super (d'd but not al inferview} Would tke to have & itle more on years of experisnce
AZ Branch ehart difficuit ta read Subcontractor 50% perfarmed?
Upper mgmt support? P didn't infroduce
Mimimal background given on previsus projecls
Strenglhs/General One rop frsm AAA lnndscape in alfendince. Reduclion of Southwest rep in attandance, Sub brought up o . longterm suos
c ¥ u Early lncomparation of subs 1o get
Input info irgation system & pant layout in fimited ROW
saction, Design ingy pes of P
time co5t estimales ta assess viability. Looking o incerponale
exisling plant material into the final producl. Wi evaluate
3 suns with w/ plant availability, can put hold orders on plunty i
K] they know we't pewd them soan enaugh.
Q
=
H
E AAA LG company in afea & warked In past. Input of Waekly tears meetings Guood - noted schedule & budget, experience of watking
g const./subs into design. Early collaborative team meetings. togelher. Sub had good attitds on Listening 1o intent.
§ Pinn review in layeis to Idenllfy potential conficts.
t-3
E AAA s crilicol element for Enear park. Key lactor is installing Groundskeeper is a large fifm w! good experence en inear
& irnigation in Ught AAV areas. Subrs will provide real tine parks
E eatimales
Qbfain & survey as-buill wtiility locations-polholing Kathy =26yrs, Brent =15 yaars
Sub- what da we have - source, pressure, ele, Brian asked
AAR good quesllons
Weaknesses Gidn't speak much an whal their invalvement would be during

pre-cen
Limilad ¢iscussion on landscape input or interface

Participation and involvment in Design

Strengihs/General

As-buill survey, polthole wtilities (o identily coniliets eaily &

Hataining walls Instead of 50l cement {santlevered design) in

L,opking [srward (o having up fom design input ta reduce
costs & subsequent RFLs, Recycled asphall, wirs-inesh

Comments waork arourt them. Canlitever walkway, ancheting into soll erder to meet 404 resiiclions fmited ROW - polentially key in
<ement would minimlze di & not have Lo 5ail cement to provid more room for pathway inetead of reinforced concrete some polentatideas,
flow abstuctions. Difl. Methads of dealing with possible vanlilever. ot a lat of destn raquirad lor 8% of the projact
private propery cnorosstinient inte ROW, PRefab some {l.e. Ina to Thornydale), pessiility o phase (he constyction
ltes to minimize dislibonce. tachs o5 2 (esull.
Very good concept, thought out project delaita Had debinite idens Good in communicatlon, Uatfic contol fasues, & dealing with
phblic
Id'd wash M. ol {tia, as welf as alher neighborhaod Histolizal inlo, retaining wall wi cantilever possible, Cpento  |“know" what a pathway shaultf Inok fike
dralnageways. Architectural features on relention wall, Muttiple| other alternatives Ratatning wall options for propeity side?
Idens to address imhed ROW
Ashton r ded lo well. Good i Listen is first prinnity, whai are the needs, walk ihrough project
underpassesbridge, fimled riw (oo 5o) with designer.
Weaknesses ol many alteratives (o the cantil aonceplt Neaded 1o be lead lo phasing and & early construction Mot a lot of project specilic {deas.

id nat ga thisugh pre-con services thal well, Umited

Had to push Hunder to talk obout pedestrian ramp materiols &
| fves, etaining walls, elg.

discussion on pre con services, d ]

Mo real suggestions - minimize cost as much os passible -
what about project inlent?

No {deas for underpasses, {mentioned bul not discussed),
underpass matetials or aplions

No mention of 464 requitements

Scheduling/PhesingResource Ioading

Strengths!General
Comments

project schedule.

Gaad documentation, a Lt smal but typlcalfaverage.

Weekly schedules - to identify schetule downfalis

Complele humerous gefim schedule
Key factor is to identily tasks

This could be i number ol standalone projecis

Leng lead stemns id'd. Cantilevered undeipnsses & path
sections, ped bridges. Pathway construction can be engoing.
& monih construction schedule, ctarting Aug '00. Scheduling
softwate Primavera or 5 Project. Project can be shared
snine, continuous vpdating polential 2 week schedule
fieneraled during construction. Monthly update of avarall

Goad pyenview, gave Umelines and acked questions,

Wicrosolt Project or Piimavera for scheduling woekly
maelings {in-hotse). Weekly meeling to tpdate 2 weeks,
mantlily dpdates to overall project completion.

Pasabifity of overlap of Orange Grove/Thornydale

Discussed {easible melhod of canstructing underpasses ta
minlmlze 404 impacttADOT retaining walls for narrow RANY

Approsimale schadule provided 1204 pre constiuction 170
consiruclon {conservative). Would need 1045 structural
design but anlisipates 80% lnear design would be sulficient te
stari, Daily entering of foreman's fime sheets to get daily
uptinle of where schedule is. Monihly esUmates of
coisitiction eosts avaitalle {Cost projecting). Both prime &
sub eble to commlt addl] sesourees If project gels behind
schadule. Weekly meelings with 3 week look ahends

Goad use of softwhre to devalop & promote selieduling.
apptox 505 1o 805 to stant
Baily {day sf ) updates

Good screenshots of tost structure
Do iheir own polhoing

Weaknesses

Butjel measuwrement/progress?

Schedule toolorp - na cancurence of start, 40 days for GMP

No estimale of ovorall project scheduie.

Arrayn Chico wi ACCE had sume scheduling issues
Subr schedufes anfy menthly in cases

Had Io ask more directed questions regarding fis project.

Only provide ideas, no pro-active deaign fracking

DM only answered Lo % start and design pregress [q was for
cumstiuction)

P35 or P {slide shows boh?)

Did not discuss underpass phasing until asked, not very
important

Mo menlan of butgel end how it impacls sonskuction.

They are doing ndjncenl phase but did nat diseuss schedule

inferizetion of hwo projects




Cost Estimating

Strengins/Genaral
Comments

Hample bid costs provided, as well as example of monthly
cost repert. Caily & weekly cost capluring |0 pive sssessment
of where expendiures are in telation to overall budget,

Good madel
Heavy Bld imporl inlo cost reparting syslem

Key is 1o quantify maletials and other costs. Step by step
pracess for detiving costs - all will be apen for team discussion)

Lack ) malerials, the number ef crews & equipment tequied
and duration of activily using historizal data Lo ganerate cost
Tor bicl items, Pravided graphlc of sumple bid {backup far
GMP). Gend emphasis on cost accauning, bath fam
resaurce and uni cost perspective. Broughl up multiple GMPS
as o way lo phase fhis project, estimate of hang GHP at 75%
plans & will stick 1o a price oven il they make a mistake, E0's
only for barafide add kems, can work backwards from bodpet

Very detalled cost breakdown, seen wl Amaye Chico

Formal estimate review, Woakly/monthly repatls & daity unit
cont tracking. Priting & conseptual design

Hard Doilar estimating pregram for cast estimating. Showed
exampie where aclual came in lower than estimale (CO due
10 limitedt access).

Good use of soltware lools and GC/CA
Integration of estischedule. Cost history lram poast projects.
Demonstraled cost savings thraugh qiy reduction.

Menthy cost projecti G sk -weekly

Good discussion an how to bieak m cosls. Good

af haw to maintain costs

and jeb cost, has good tepowrees to keep on schedule

Wenknesses

[Fa prier projecls presented
Compatissh 10 previous projects & causes?

Teat fuo small{o read en projeation
Ho examples of cost cemparisons

Cnly one example provided.
Hultiple projects in pusl, only 1 example

Documentation and Submittals

ShrenpthsiGerern!
Commenis

Submifial log used to frack whisd's being submitted to owner

Whitlen project correspondence, logged by number, minutes
! for weekly ings, wf a shance lo change of

For 1eview. Follow up email w/ fonmal writlen P
Provides meeting apendas for weekly ineelings, as weil as
theeling minutes. Signed acknowledgement of sach of the
parties of the meeling minwes. Key discussions recorded
using formint signed lefters, As-builts will be ulimale majest
documentation,

Gand philasophy on profect decuments
Documentalion is crilical, maintain meeling minutes. koy
decisions are decumented & verified

redo if thve is any disagreement.

Appant (o be reasanatile and dgilllgenl
watkly meetings and mamtain minuies very important

Paintain recutds (weriten) focus on getting work dane

sPritnivera for scheduting, weekly consttuelion meetings, 3
week running scheduling. Full time engineer for tracking.

Gond use of communication & keeping public inlormed
Slakeholders do nol use same syslem, bul can be vlilized.

Uses pisavera buf can chanpe to prefened documentation
method
Rigk 1alks wills users.

[Weaknesses

Key decisions are recorded at what level?

Fa key decisions discussed,

Ped and Bicycle iraffic, other chalianges and

mitigation

Strengths

ot much exisling ped. Traffic absarved, but anlicipale
Increased usage after construclion startes. Poblic
communicalloninolification, barlcades, website.

Ramgs and cantlevered walkways /' ns most chalienging
aspest. Iding RUVY encroachmenls from piivale property

Flagping, fencing, clese proximity of resldence, oddiess Nows
from privale

[Emghasts on ] 'wi public, praviding allemalives

Communicatien wf seighbors (fiyers) lo what
they'ta dolng & when, awate of banicadaifence hazards,
keeping the site clean {o reduce hazards of paapie inevitably
getling into the sile. Pianning work (o imit exposure.

404 permit o5 another challienpe - maddify construction
Hechninues |0 aveid distithance.

Limited access lor equipment, no place 1o stockpite matenal
Very knowiedgeabla, here whete the detals are coming on

Chain link fence - prange fence doesn’} work

fur navigation thioughfaround jebsile

Public & worker safety goed. Daily safety meetings

Anticipate lme whet path will be completely closed. Build in
sections

Chalznge - how will the team be buill. Parinering wf everyone
! wotk logether

Wenknessas

No discussicn on salety - users or conractors

Mo real challenges id'd, did mention wanling 1o avold conflicts
w! the public, designer, ete,

Mak projecs specific, very light tight ROW issues

Mol and publis invely it~ how?




PROJECT NAME: Construction Manager at Risk Services for Rillito River Linear Park

TOTAL - WRITTEN PROPOSALS + SUBCONTRACTING PLANS + INTERVIEWS

~744.3 | 550 | 164.3 | 1450 | 1383 | 1150 | 1523 | 250 | 073 | 59933 [ 14983 2
148.3 | -2.00 | 166.3 | 16.00 | 1413 | -9.00 | 1453 | 5.00 | 9.57 | 60133 | 15033 | 1
1437 | 575 | 1337 | 425 | 1317 | 625 | 1427 | 475 | 531 | 55167 | 13792 | 3

A
B
c

YELLOW-RECOMMENDED FIRMS; RED-INDICATES EVALUATORS EXCEEDING ONE DEVIATION

Evaluation Panel
#1 - <Name> 153.00
#2 - <Name> 151.00
#3 - <Name>

149.00
#4 - <Name> 147.00

145.00
143.00
141.00
139.00
137.00
135.00

Total



