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The Business of Construction

Course Syllabus 

October 13, 2009

Getting The Work (3 PM – 7 PM) 





Instructors: Jeff Fairman, Sundt Construction Inc.

       Kurt Wadlington, Sundt Construction Inc.

Course to cover: Scope of work, Marketing, Proposal Preparation, Oral Presentation

October 27, 2009

Estimating/Bidding (3 PM – 7 PM)





Instructor: Howard O’Connell, MWH Constructors

Course to cover: Estimating Philosophy, Job Selection, Bid Documents, Specification, Cost Analysis, Risk Analysis, Bid Review, Bid Balancing, Negotiating the Subcontract

November 10, 2009

Project Management (3 PM – 7 PM)





Instructor: Ron Plocki, M. Anderson Construction Corp

Course to cover: Material Purchases, RFI’s, Labor and Equipment Requirements, Submittals/Shop Drawings, Contract Compliance, Project Closeout


November 24, 2009
Construction Financial Management/Bond (3 PM – 7 PM)

 



Instructors: Rick Smith, Solution Smiths






       Bryan Eto, Beach, Fleischman & Co.

Course to cover: How insurance works for Contractors/Sub Contractors, Hold Harmless Agreements, Surety Bonds, The Difference Between Bonds and Insurance, The Process of Getting Bonds



December 8, 2009

Planning (3 PM – 7 PM)





Instructor: J.R. Durazo, Durazo Construction Corporation

Course to cover: Capacity Building, Developmental Growth, Trends, Market Segment Analysis, Goals and Objectives 

December 22, 2009

Insurance (3 PM – 7 PM)





Instructor: Rick Smith, Solution Smiths

Course to cover: Keeping Accounting Records, Percentage of Completion Method, Contractor Financial Statements, Working with a Bonding Company and Bank

January 12, 2010

Plans and Specifications (3 PM – 7 PM)

Instructor: Steve Schmitt, Sundt Construction Inc.

Course to cover: Basic Blueprint Reading, Basic Quantity Take Off, C.S.I. Division, Specifications, Estimating, Understanding Production Rates

January 26, 2010

Scheduling (3 PM – 7 PM)





Instructor: Chris Albright, KE&G Construction 


Course to cover: Bar Charts, Critical Path Method, and Short Interval Scheduling

February 9, 2010

Green Building/LEED (3 PM – 7 PM)





Instructor: Rich Michal, USGBC





Course to cover: Green Building Guiding Principles, etc.

February 23, 2010
Legal Considerations in Construction (3 PM – 7 PM)




Instructor: Eric J. Petrie, Petrie & Venditti


Course to cover: Dispute Resolution, Change Orders, Claims, Time Extensions, Contract Documents, Scope of Subcontracts, Payment Terms, Joint Check Agreements, Indemnification, Insurance/Workers Compensation, Waivers of Subrogation, Delay Claims, and Liquidated Damages

March 9, 2010


Safety (3 PM – 7 PM)





Instructor: Mike Flynn, Granite Construction Co.


Course to cover: Requirements on Government Construction Projects, OSHA, State and Other Requirements, Penalties for Infractions

March 23, 2010

Graduation Day (2 PM – 5 PM) 









Location: TBA
