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Solicitation Number: 50104		Title: Print Fleet Management Services

Due In And Opens:  July 17, 2012 At Or Before 3:00 P.M. Local Arizona Time (MST)

Submit Proposal to:
Pima County Procurement Department
130 West Congress, 3rd Floor, Receptionist
Tucson, Arizona 85701

Pre-Proposal Conference: June 19, 2012 AT 3:00 P.M. Local Arizona Time (MST)
Pima County Procurement Department, 130 West Congress, 3rd Floor, Tucson, Arizona 85701

SOLICITATION: Pima County is soliciting proposals from Offerors qualified, responsible and willing to provide the following Goods and/or Services in compliance with all solicitation specifications and requirements contained or referenced herein.

GENERAL DESCRIPTION: 
This document is intended to establish an indefinite delivery/indefinite quantity purchase agreement to provide Pima County (“County”) with Print Fleet Management Services on a Cost per Copy (CPC) basis as defined by the specifications herein, as the County may order from time to time by issue of delivery orders pursuant to a resulting executed and effective agreement.

You may download a full copy of this solicitation at  by selecting the solicitation number. Offerors are required to check this website for addenda prior to the Due In and Opens Date and Time to assure that the proposal incorporates all addenda. Prospective Offerors may also pick up a copy, Monday through Friday excluding legal holidays, 8 am to 5 pm LOCAL ARIZONA TIME (MST), at the address listed above.

A Pre-Proposal Conference will be held for the purpose of clarifying requirements and answering prospective offeror questions. It is the responsibility of Prospective Offerors to familiarize themselves with all requirements of the solicitation and to identify any issues at the conference. Attendance is optional and encouraged.

Proposals shall be submitted as defined in the Instructions to Offerors, in accordance with the Standard Terms and Conditions, and all solicitation documents either referenced or included herein. Failure to do so may be cause for rejection as non-responsive.

Offerors must complete and return those documents identified in the Instruction to Offerors Submission of Proposals instruction.

Proposals may not be withdrawn for 90 days after opening except as allowed by Pima County Procurement Code.

Bonds are not required.

OFFERORS ARE REQUIRED TO READ THE ENTIRE SOLICITATION, INCLUDING ALL REFERENCED DOCUMENTS, ASSURE THAT THEY CAN AND ARE WILLING TO COMPLY, AND TO INCORPORATE ALL ASSOCIATED COSTS IN THEIR PROPOSAL.

Questions and Deviation requests shall be submitted in writing to Procurement Department, Attention: Jennifer Moore.
All submittals shall reference the Solicitation Number and Title; Questions or Deviation Requests submitted within 8 days of the solicitation Due In and Opens Date and Time may not be answered.

Fax: (520) 791-6509 	email: Jennifer.Moore@pima.gov  USPO Mail to the following address:
Pima County Procurement Department, 130 W. Congress, 3rd Floor, Mailstop # DT-AB3-126; Tucson, AZ 85701
 
VERBAL REQUESTS FOR CLARIFICATIONS OR INTERPRETATIONS WILL NOT BE ACCEPTED.

				
Jennifer Moore, CPPB
Commodity/Contracts Officer 		Publish: The Territorial:  May 29,30,31 June 1, 2012
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INSTRUCTIONS TO OFFERORS

1. PREPARATION OF RESPONSES
All proposals shall be made using the forms provided in this package. All prices and notations must be printed in ink or typewritten. No erasures are permitted. Errors may be crossed out and corrections printed in ink or typewritten adjacent to error and shall be initialed in ink by person signing the proposal. Typewritten responses are preferred.

All proposals shall as appropriate indicate the registered trade name, stock number, and packaging of the items included in the proposal.

Surety required by this solicitation may be in the form of a bond, cashier's check or certificate of deposit made payable to Pima County. Personal or company checks are not acceptable.

2. PRICING and OFFER DOCUMENTS
Throughout this solicitation document, the meaning of proposal and offer are intended to be synonymous.

Offerors shall complete and submit their offers utilizing the forms provided by this solicitation. Requested information and data shall be provided in the precise manner requested. Product descriptions shall provide sufficient information to precisely document the product being offered. Failure to comply may cause the proposal to be improperly evaluated or deemed non-responsive.

The proposal/offer certification document must be completed and signed by an authorized representative certifying that the firm can and is willing to meet all requirements of the solicitation. Failure to do so may be cause to reject the proposal as non-responsive.

All unit prices shall remain firm for the initial term of the executed agreement, with the exception that should offeror during the term of the agreement offer to another buyer pricing for like or similar quantity, products or services at price more favorable than those given to the County, that offeror shall offer same pricing to County effective on the date offered to other buyer. Unit prices given by offeror shall include all costs required to implement and actively conduct and document cost control and reduction activities. Unit Prices shall include all costs and, unless otherwise specified, shall be F.O.B. Destination & Freight Prepaid Not Billed (“F.O.B. Destinations”). Unit prices shall prevail in the event of an extension error. Price each item separately. Delivery time if stated as a number of days shall mean "calendar" days. Pima County reserves the right to question and correct obvious errors.

[bookmark: OLE_LINK5]3. GENERAL SPECIFICATIONS & DEVIATIONS
The specifications included in this solicitation are intended to identify the kind and quality of goods and/or services to be provided without being unnecessarily restrictive, and as required to provide the information needed for the development of consistent and comprehensive proposals.

Equipment brand names, models and numbers, when given are intended to identify a level of quality, equivalent performance and dimensional specifications, and are for reference only, unless otherwise specified in the solicitation.

Failure to perform appropriate research, discovery, examine any drawings, specifications, and instructions will be at the offeror's sole risk.

Items included in the proposal shall meet the specifications and requirements set forth by the solicitation.

Deviation requests shall specifically document and clearly illustrate the deviation to the particular specification or the requirement set forth by this solicitation and fully explain the requested deviation’s impact on the end performance of the 
item. Deviation requests shall be submitted prior to the initial solicitation due date. Requests submitted within 8 days of the solicitation due date may not be answered.  Acceptance or rejection of said deviation request shall be at the sole discretion of the County and in accordance with Pima County Procurement Code.

Offerors are advised that conditional offers that do not conform to or that request exceptions to the published solicitation and addendums may be considered non-responsive and not evaluated.


INSTRUCTIONS TO OFFERORS (continued)

All equipment shall be models of current production, latest design and technology, new and unused unless otherwise specified Manufacturer and offeror documentation, including and not limited to the following shall be provided by the successful offeror not later than 14 days after request by the County and at no additional cost; warranty; caution-informational warnings; recommended maintenance schedule and process; recommended spare parts list; operating, technical and maintenance manuals including drawings, if appropriate; product brochures; and material safety data sheets (MSDS).

4. OFFERORS MINIMUM QUALIFICATIONS
In order for proposals to be evaluated and considered for award, proposals must be deemed Responsive and Responsible. To be deemed “Responsive”, the submitted offer documents shall conform in all material respects to the requirements stated by the solicitation. To be deemed “Responsible”, offerors shall document and substantiate their capability to fully perform all requirements defined by the solicitation. Factors considered include and may not be limited to experience, integrity, perseverance, reliability, capacity, facilities, equipment, credit and other factors required to provide the performance defined by the solicitation.

Offeror shall submit and certify that they possess the minimum qualifications contained in Minimum Requirements Verification Form (2 Pages). Offeror shall submit the form and provide the requested documents that substantiate their satisfaction of the Minimum Requirements. Failure to submit the form and provide the information required by these Minimum Qualifications and required to substantiate responsibility may be cause for the offeror’s proposal to be rejected as Non-Responsive and/or Non-Responsible.

5. EVALUATION AND AWARD CRITERIA
Pima County shall evaluate proposals deemed Responsive and Responsible. Proposals shall be evaluated according to the evaluation criteria set forth herein. 

CRITERIA				MAXIMUM POINTS
A.	Cost		  			  50 points
B.	Project Plan –Scope of Work		  20 points
C.	Work Flow Capabilities			  25 points
D.	Technical				  20 points
E.	References				  05 points
					Total (Phase 1)	120 points 

The evaluation criteria will be used by the evaluation panel when scoring the offeror’s answers to the questions contained in:

	Reference Form

	Exhibit A: Scope of Work – Project Plan

	Exhibit B: Network Pima County Network Environment

	Exhibit C: High-Volume (45-69 ppm) MFD Specifications

	Exhibit D: Medium Volume (31-44 ppm) MFD Specifications

	Exhibit E: Low Volume (21-30 ppm) MFD Specifications

	Exhibit F: MFD Specifications Placements

	Exhibit G: Digital Document Workflow Specifications

	

Exhibit H: Consumable Supplies Expectations

	Exhibit I: Fix/Repair Maintenance Expectations

	Exhibit J: End-User Support Expectations

	Exhibit K: Management Process Controls

	Exhibit L: Periodic Reporting Content

	Exhibit M: Cost Bid Proposal



Offeror should respond in the form of a thorough narrative to each specification as guided by the Exhibits.  The narratives along with required supporting materials should be evaluated and awarded points accordingly. Contents of forms provided and requested for inclusion in this proposal shall not be modified.  To be considered for Phase 2 of evaluation, offeror must be in the top two or three of accumulate points in the Phase 1 evaluation.


INSTRUCTIONS TO OFFERORS (continued)
Evaluation Criteria

The evaluation committee will assign points to each proposal submitted on the basis of the following evaluation criteria, unless otherwise indicated:
Phase One: Evaluation Criteria  (120 points)
	#
	Criteria 
	Criteria Description
	Total Points Possible

	1
	Cost 
	Overall Cost Savings to the County during the term of the contract – seven (7) years.  County to consider one county-wide CPC.  
	50

	2
	Project Plan/Scope of Work
	How will Objectives be met/changed by your firm, include milestones and implementation, and transition-out plan, etc.  How will financial support occur throughout the term of the contract?
	20

	3
	Workflow Capabilities
	Software – Invoicing, inventory, reporting, online supply ordering, online service request, automated monitoring all demonstrated in some fashion; effectiveness in meeting the specifications of Exhibits F through L inclusive.
	25

	4
	Technical
	Overall effectiveness in meeting needs of the County as per responses to Exhibits C, D, E, F, H, I , and Exhibit J: End-User Support Expectations
	20

	5
	References
	An established program for service and support.  Provide business contact of at least three (3) other organizations receiving similar services to this RFP.
Respondent’s performance of past comparable work will be evaluated by the County on information furnished by the respondent in proposal, as well as information reasonably available.  County may contact any respondent to clarify any response; contact any current users of a respondent’s services; and  solicit information from any available source concerning any aspect of the proposal.  Information to be considered is not limited to functional and technical abilities, communications skills, timeliness, availability for problem solving (poor response, technical and administrative support etc.), overall performance and whether or not the reference would rehire the firm. 
	5



Phase Two: Demonstration (120 points) – Top 2 and/or 3 proposers with highest scoring proposals from Phase One (1)
	#
	Criteria 
	Criteria Description
	Total Points Possible

	1
	Cost 

	Cost projection analysis of Attachment 3 data provided in this RFP if this print volume were performed on proposed solutions made by Contractor.
	50

	2
	Communications Reports and Invoices
	Contractor provides sample reports with content per Exhibit L: Periodic Reporting Content, and demonstrates invoicing of Objective 10: found in Exhibit A: Scope of Work – Project Plan
	20

	3
	Product Demonstration
	Contractor provides presentation of features of each proposed solution; demonstrate on-line management tools
	25

	4
	Device Monitoring
	Contractor provides a presentation on details of monitoring of all proposed devices including detail on networking needs, impacts, and investments required by COUNTY in order for monitoring solutions to be accomplished
	20

	5
	References
	Verification of each of three (3) possible references where Contractor is performing similar work as specified in this RFP.
	5




[bookmark: OLE_LINK1][bookmark: OLE_LINK2]INSTRUCTIONS TO OFFERORS (continued)

SMALL BUSINESS ENTERPRISE (SBE) PREFERENCE (Professional Services Excluded)
Any contract funded in any amount with federal funds is not eligible for this preference.	

For those proposals whose cost does not exceed $500,000 per contract year, a 5% bid preference will be given to firms submitting SBE Certificates issued by the City of Tucson WITH THEIR BID; said certification is subject to verification and acceptance by Pima County. If the certification is accepted by Pima County, the bid will be evaluated at 95% of the Total Price Proposed amount to determine the low and responsive bid. If an award of contract is made, the contract will be formed utilizing the Unit Prices, Total Price Proposed or as negotiated. To be eligible for the price preference, SBE firms must include with their proposal documents a copy of their current SBE  certificate document which may be acquired from the City of Tucson; Office of Equal Opportunity Programs, (520) 791-4593 (520) 791-2639 TTY, 201 N. Stone Ave. , 3rd Floor North , Tucson , AZ 85701.

Their SBE website, which typically includes an SBE Directory & Application forms listing of firms holding SBE Certification, is located at: www.pima.gov/procure/sbe/SBEDir.pdf

The process of acquiring SBE Certification may take several weeks. Please contact the Pima County Vendor Relations Division at (520) 740‑3296 for assistance or further information.

Points for the references will be based on the offeror’s work for its clients receiving similar services to this solicitation.

Demonstration/Oral Presentation
The Commodity/Contracts Officer will notify finalists of the date, time and location of the oral presentations. The presentation will include the demonstration of any function, product or system capability included in the proposal. Points for the oral presentation will be based on presenter’s knowledge, effectiveness of communication, experience with similar contracts and the quality of the responses to questions during the presentation.

Pima County reserves the right to request additional information and/or clarification. Any clarification of a proposal shall be in writing. Recommendation for award will be to the responsible and responsive offeror whose proposal is determined to be the most advantageous to the Pima County taking into consideration the evaluation criteria set forth in this solicitation.

If an award is made, the Pima County will enter into an agreement with the one, two or three Offeror(s) that submitted the highest scoring responsive and responsible offer(s) by executing and transmitting a blanket contract or purchase order document that incorporates the Offer without further action by the Offeror. The Pima County may conduct discussions with the Offeror to clarify the Offer and Agreement details provided that they do not substantially change the intent of the solicitation. Unless otherwise specified, relative ranking of proposal(s) will be made considering the average of total points given to each proposal by evaluators.

6. SUBMISSION OF OFFERS
Offerors are to complete, execute and submit one original and 5 copies of the required documents. The submittal shall include all information requested by the solicitation, and utilize without modification the forms provided by the solicitation.  Responses must address all aspects of this RFP and should follow specified order.  One hardcopy original and five (5) copies of your response to this RFP with one of the copies being in an electronic non-writeable secured format on either a CD or flash drive/thumbnail drive/travel drive shall be provided.  

The original hardcopy proposal must be clearly labeled “ORIGINAL.” Should a discrepancy arise between various copies of the RFP, information contained in the “ORIGINAL” shall prevail over conflicting information.  
Proposals may be submitted in an organized manner on 8-1/2” x 11”, letter sized paper.  Each proposal should be prepared simply and economically, responses to questions shall be straightforward, concise descriptions.


INSTRUCTIONS TO OFFERORS (continued)

All information requested in this RFP must be submitted in a manner consistent with the below Schedule of Required Submittals.
	Schedule of Required Submittals

	Tab #
	Title of Document to include as a part of TAB
	

	1
	Certification Form
	

	2
	Minimum Requirements Verification Form (fully completed as requested including the required documentation).
	

	3
	Minimum Requirements Reference Form
	

	A
	Exhibit A: Scope of Work - Project Plan 
	

	B
	Exhibit B: Pima County Network Environment
	

	C
	Exhibit C: High-Volume (45-69 ppm) MFD Specifications
	

	D
	Exhibit D: Medium Volume (31-44 ppm) MFD Specifications
	

	E
	Exhibit E: Low Volume (21-30 ppm) MFD Specifications
	

	F
	Exhibit F: MFD Specifications Placements
	

	G
	Exhibit G: Digital Document Workflow Specifications
	

	H
	

Exhibit H: Consumable Supplies Expectations
	

	I
	Exhibit I: Fix/Repair Maintenance Expectations
	

	J
	Exhibit J: End-User Support Expectations
	

	K
	Exhibit K: Management Process Controls
	

	L
	Exhibit L: Periodic Reporting Content
	

	M
	Exhibit M: Cost Bid Proposal
	



Proposals must be signed by an authorized agent of the offeror and submitted in a sealed envelope marked or labeled with the offeror’s firm name, solicitation number, title, solicitation due date and time, to the location and not later than the Due Date/ Time specified by the Request for Proposals.

Proposals and modifications received after the closing time specified will not be accepted. Facsimiles of proposals will not be accepted.

Failure to comply with the solicitation requirements may be cause for the offeror’s proposal to be rejected as non-responsive and not evaluated.


INSTRUCTIONS TO OFFERORS (continued)

7. BEST AND FINAL OFFER
County reserves the right to request additional information and/or clarification with responsible offerors who submit proposals determined to be reasonably susceptible of being selected for award for the purpose of clarification to assure full understanding of, and conformance to, the solicitation requirements.

In the event that discussions are held and clarifications are requested, a written request for best and final offers shall be issued. The request shall set forth the date, time, and place for the submission of best and final offers.  If offerors fail to respond to the request for best and final offer or fail to submit a notice of withdrawal, their immediate previous offer will be construed as their best and final offer.

8. COMPLIANCE WITH AGREEMENT
County will execute an agreement with the successful offeror by issue of a blanket contract, purchase order or contract.
The offeror agrees to establish, monitor, and manage an effective administration process that assures compliance with all requirements of the agreement. In particular, the offeror agrees that they shall not provide goods or services in excess of 
the executed agreement items, item quantity, item amount, or agreement amount without prior written authorization by revision or change order properly executed by the County. Any items provided in excess of the quantity stated in the agreement shall be at the Offeror’s own risk. Offerors shall decline verbal requests to deliver items in excess of the agreement and shall report all such requests in writing to the Pima County Procurement Department within 1 workday of the request. The report shall include the name of the requesting individual and the nature of the request.

9. INQUIRIES & NOTICE OF RECOMMENDATION FOR AWARD (NORFA)

Results of this procurement will not be given in response to telephone inquiries. Interested parties are invited to attend the public opening at the time and date stated in this solicitation. A tabulation of submittals will be on file at the Procurement Department. No oral interpretations or clarifications made to any respondent as to the meaning of any of the solicitation documents will be binding on Pima County. If a prospective respondent believes a requirement of the solicitation documents to be needlessly restrictive, unfair, or unclear, the respondent shall notify the Pima County Procurement department in writing identifying the solicitation number, page and paragraph number and clearly stating the issue and suggested solution prior to the Due In and Opens date set for receipt of the bid or proposal. Responses from COUNTY will be made by written addendum and sent to all known potential respondents. Issues identified less than 8 days prior to the Due In and Opens date may not be answered. 

Interested parties are invited to attend the public opening of submissions at the time and date stated in this solicitation. 

“The Pima County protest procedures are in Chapter 11.20 of the Pima County Procurement Code, available through http://www.pima.gov/cob/code/.   The five-day period to file a protest of the award will be measured from the date the Notice of Recommendation for Award is posted on the Pima County Procurement website at http://www.pima.gov/procure/awards/ without regard to whether individual notices were issued. It is the responsibility of bidders, proposers and offerors to check the website”

10. VENDOR RECORD MAINTENANCE

By submitting a response to this solicitation, the submittor agrees to establish and maintain a complete Pima County Vendor record, including the provision of  a properly completed and executed “Request for Taxpayer Identification Number and Certification”  document(Form W-9), within ten calendar days of the solicitation due date. The Vendor also agrees to update the information within ten calendar days of any change in that information and prior to the submission of any invoice or request for payment. The preferred method for creating or updating this record is via the Internet utilizing the Pima County Vendor Self Service (VSS). The registration requires that the Vendor establish and maintain email functionality. In addition to providing the means for a Vendor to create and maintain their Vendor record, VSS also provides for email notice to the vendor regarding solicitations published by Pima County for commodities of interest as defined by the Vendor record. Internet links for Vendor Registration are located at the Procurement Internet page: http://www.pima.gov/procure/venreg.htm.



END OF INSTRUCTIONS TO OFFERORS


CERTIFICATION FORM

OFFEROR LEGAL NAME: 											

BUSINESS ALSO KNOWN AS:											

MAILING ADDRESS: 												

CITY/STATE/ZIP: 												

REMIT TO ADDRESS: 												

CITY/STATE/ZIP: 												

CONTACT PERSON NAME/TITLE: 										

PHONE: 							FAX: 						

CONTACT EMAIL ADDRESS: 											

E-MAIL ADDRESS TO WHICH ORDERS CAN BE TRANSMITTED: 						

CORPORATE HEADQUARTERS LOCATION:

ADDRESS:  													

CITY, STATE, ZIP: 												

By signing and submitting the Certification Form, the undersigned certifies that they are legally authorized to represent and bind the “Offeror” to legal agreements, that all information submitted is accurate and complete, that the firm has reviewed the Procurement website for solicitation addenda and incorporated to their submission, that the firm is qualified and willing to provide the items requested, and that the firm will comply with all requirements of the Pre-Qualification solicitation. Conditional offers that modify the solicitation requirements may be deemed not ‘responsive’ and may not be evaluated.


SIGNATURE: 								 DATE: 				


														
PRINTED NAME & TITLE OF AUTHORIZED OFFEROR REPRESENTATIVE EXECUTING OFFER

														
MAILING ADDRESS

PHONE AND E-MAIL: 												


END OF CERTIFICATION FORM


MINIMUM REQUIREMENTS VERIFICATION FORM
Offeror shall submit this form and provide the requested documents that substantiate their satisfaction of the Minimum Requirements. Failure to submit the form and provide the information required by these Minimum Requirements and required to substantiate responsibility may be cause for the offeror’s proposal to be rejected as Non-Responsive and/or Non-Responsible.


	#
	Minimum 
Requirement
	Description 
Minimum Requirement Criteria 
	Documented Proof 
	 Indicate if supporting documentation is attached
	For Pima County Use Only
Meets  MQ 
Yes – No -

	1
	Network Security
	Proposed Devices are National Information Assurance Partnership (NIAP) Certified Level 2 
	Attach NIAP certificate for each proposed device as required by Schedule of Submittals –  Tab  # 2 .  
	
Yes _--

No ___
	

	2
	Company Reference 
	Minimum of 3 current satisfactory references
	Attach  MR Reference Form(s)
	Yes _--

No ___
	

	3
	Dedicated Account Manager
	Account Manager included in RFP must be assigned at a minimum for the first year of contract, participate in demonstration phase of solicitation process and Best and Final Offer if conducted by Pima County. 

	Name

Title

Contact information

Phone

Email

Years of service  with your firm

Years worked in the industry
	

	4
	MFD Manufacturer 
	All proposed devices must be from the same manufacturer and digital technology via single platform, network based units capable of performing copying, printing, faxing and scanning concurrently to insure optimum output efficiency.  Default to Double side print
	Contractor must complete the information required by 4a, 4b, 4c, 4d below.  

Attach literature/brochures for each proposed device as required by Schedule of Submittals – Tabs # C,D & E
	

	4a
	Manufacturer
	


	4b
	Make 
	Model #
	High Output Monthly Volume

	4b
	
	



	

	4c
	Make 
	Model #
	Medium Output Monthly Volume

	4c
	
	



	

	4d
	Make 
	Model #
	Low Output Monthly Volume

	4d
	
	




	





MINIMUM REQUIREMENTS VERIFICATION FORM

	Minimum Requirements 5 – 14  Contractor is required to attach and submit as a part of their proposal product literature/brochures for each MFD proposed – refer to The Schedule of Required Submittals, Tabs C,D, & E. For completion of this form, Minimum Requirements, 5 – 14, indicate below which page # number documents proof of meeting the minimum requirement.

	5
	Self-Contained Device
	Devices shall require no additional PC workstation to facilitate any scan, fax or        e-mail functionality
	Tab C, Page #

Tab D, Page #

Tab E, Page # 
	

	6
	Energy Saver
	All devices must be Energy Star rated
	Tab C, Page #

Tab D, Page #

Tab E, Page # 
	

	7
	Network Compatible
	TCP/IP native to device
	Tab C, Page #

Tab D, Page #

Tab E, Page # 
	

	8
	Network Device Access
	Allow for absolute network integrity and security via password protection restricting access to the device 
	Tab C, Page #

Tab D, Page #

Tab E, Page # 
	

	9
	User / E-mail authentication and maintenance
	Provide for automated download and updating of all user and email authentication capabilities to make device and integral component of the IT infrastructure.  Changes to Exchange email / Active Directory users should automatically be updated on the device
	Tab C, Page #

Tab D, Page #

Tab E, Page # 

	

	10
	Operating System Compatibility
	Multiple Platforms including 
Windows XP, Windows 7, Windows Server 2008 (specify version(s)) upon which monitoring, reporting, interfacing, and any other proposed software runs
	Tab C, Page #

Tab D, Page #

Tab E, Page #
	

	11
	Online Account Management Functionality
	Web based with ability of IT and end-user to view invoice, usage history per Exhibit L: Periodic Reporting Content
	Tab L, Page #
	

	12
	Scan 
	Scan to desktop, e-mail, network folders, multiple SMB, workflow applications
	Tab C, Page #

Tab D, Page #

Tab E, Page # 
	

	13
	Secured Printing
	Allows end user to print documents securely by not physically printing them until released on the device through the user id / password entry on the device
	Tab C, Page #

Tab D, Page #

Tab E, Page # 
	

	14
	Facsimile over Internet Protocol (FoIP)
	Provide documentation on FoIP capabilities and compatibilities
	Tab C, Page #

Tab D, Page #

Tab E, Page #
	




END OF MINIMUM REQUIREMENTS VERIFICATION FORM


MINIMUM REQUIREMENTS REFERENCE FORM

Pima County appreciates you taking the time to complete this evaluation of the Contractor listed below.  Your responses will be used to help determine the Contractor that can best meet the needs of Pima County.

PLEASE COMPLETE EACH AND EVERY SECTION.
Name of Contractor for whom reference is given: 			
Your organization’s business name:  			
Your Name and title:  			
Telephone number:  	     E-Mail address: 			

Has the Contractor provided your organization with successful completion of a project for Print Fleet Management Services to include local and networked copiers, multi-functional devices (MFD), desk-top and network printers, facsimile machines, and scanners in the past five (5) years? 
Yes __  No ___ If yes, please complete the following sections.

Contract Title: 														

Contract Start & Finish Dates: 											

Total Contract Amount: 												

Manufacturer of MFDs: 												

Estimated annual number of copies produced: 									

Costs savings over the term (to date) of the project: 						     			

Name and Title of Contractor’s Account Manager: 																		
Overall satisfaction with Contractor’s performance: 									

Overall satisfaction with Equipment’s performance: 									


Your Signature: 							


Please return this completed and signed form to the Contractor for whom this reference is given. You may fax or e-mail a copy of the signed form to the Contractor.

Thank you for your time. Your cooperation is sincerely appreciated.

END OF MR REFERENCE FORM


[bookmark: _Ref312836431]Exhibit A: Scope of Work

INTENT
This document is intended to establish an indefinite delivery/indefinite quantity purchase agreement to provide Pima County (“County”) with such quantities of Cost-Per-Copy (CPC) Print Fleet Management Services as defined by the following specifications/objectives as the County may order from time to time by issue of delivery orders pursuant to a resulting executed and effective agreement.

The general intent is to reduce Pima County-wide expense associated with the management of local and networked copiers, multi-functional devices (MFD), desk-top and network printers, facsimile machines, and scanners(equipment) as soon as is practical, and in not more than seven years. MFD’s are understood to be digital technology via single platform, network based units capable of performing copying, printing, faxing, and scanning functions. The suggested tasks, sequence, durations and schedules may be modified with documented concurrence of Pima County Information Technology Department (ITD). In addition to providing and maintaining the needed equipment, the Contractor will also be responsible for inventorying & documenting existing equipment as defined by ITD and for “Right-Sizing” each participating Department’s equipment requirements. 
For the purposes of this contract “Right Sizing” includes, and may not be limited to, the evaluation and definition of the functional and capacity requirements and equipment necessary to support each participating Department’s service objectives, identification of County Owned or leased equipment that should be reallocated to another Department or terminated, retired and disposed of as Surplus Property, an Actions Plan included scheduled completion of each action to implement the CPC equipment implementation plan, to negotiate ITD and Department approval of those actions, as necessary to achieve the minimum cost reduction targets defined by the solicitation and resulting contract.
Information Technology Department (ITD) is designated as the administering department. Objectives are as follows:
Fleet Management

Objective 1:  
Provide maintenance parts and supplies for entire fleet of MFDs, copiers, printers, and facsimile machines.  Maintenance services to commence immediately upon contract award.

Objective 2:  
Evaluate entire fleet of Multi-Function Devices (MFD), desktop and network printers, facsimile machines, and scanners within first three months of contract term and provide a report.  
Objective 3: 
Identify candidate COUNTY-owned and leased MFD for reallocation which are underutilized MFD’s that are an age of less than five (5) years.  Continue to recommend on no later than a semi-annual basis, reductions and reallocations of COUNTY-owned MFD’s throughout the term of the contract.
Objective 4:
Replace, within the first year of contract term, COUNTY-owned MFD that are five (5) years or more of age with new equipment billed on a pay per copy paradigm.  Replace COUNTY-leased equipment as leases expire.  Replacement equipment is mutually agreed upon with COUNTY ITD staff, as this equipment must be added to the network and meet networking requirements.  Surplus, per COUNTY rules, COUNTY-owned equipment taken out of service.  Continue to replace on no later than a semi-annual basis COUNTY-owned five (5) year old MFD’s throughout the term of the contract with a similar billing paradigm.
Objective 5:
Reallocate assets under this contract on no later than a semi-annual basis, contractor-owned assets based on projected life cycles, device performance, and usage as indicated by periodic reports of Exhibit L: Periodic Reporting Content. 



Objective 6:
Create plan to reduce the number of desktop and network printers by 20% in the first year, if attainable, for all participating COUNTY departments.   Provide documentation on why the 20% goal is not attainable if applicable.  Recommend elimination of printers that do not have high-yield cartridges, and provide a replacement plan.  Continue to recommend on no later than a semi-annual basis reductions throughout the term of the contract.

Objective 7:
Create plan to reduce the number of facsimile machines by 25% in the first year, if attainable, for all participating COUNTY departments.   Provide documentation on why the 25% goal is not attainable if applicable.  Continue to recommend on no later than a semi-annual basis reductions throughout the term of the contract.  Recommend throughout the term of the contract candidates for converting from facsimile machine usage to Facsimile over Internet Protocol (FoIP) or other no cost solution.
Objective 8:
Maintain all out of warranty network printers and facsimile machines in accordance with Exhibit J: End-User Support Expectations.  Recommend throughout the term of the contract elimination of any/all desktop and network printers, and facsimile machines that cannot be repaired inexpensively.
Objective 9:
Create plan to reduce the number of desktop scanners by as 25% in the first year, if attainable, without hindering operations of the affected department/unit.   Provide documentation on why the 25% goal is not attainable if applicable.  Continue to recommend on no later than a semi-annual basis reductions throughout the term of the contract.

Reduce Annual Costs (over a seven year period)
[bookmark: _Ref322096226]Objective 10: 
Reduce Administrative (soft) expense associated with issuing DO/POs, Invoicing, and Receiving, during first year of contract.  Prior to award of contract, demonstrate how billing COUNTY for the services under this contract (pay per copy, recommendations, maintenance of printing devices) will occur.  Develop a mutually agreeable means of billing and receiving payment for services at a mutually agreeable interval that is streamlined and easily understood by all parties.
Objective 11:
Provide automated monitoring of consumables for over 90% of the COUNTY fleet, regardless of ownership of equipment, within three (3) years of execution of this contract, and 100% of fleet automated monitoring by the end of five (5) years.  Automated monitoring shall meet all ITD security requirements on the accessing of devices and the data resulting from the automated monitoring.  Consumables shall be provided in accordance with.  Standardize supply purchases to high-yield cartridges for County-owned equipment.
Objective 12:
Provide network printer maintenance and support on all COUNTY-owned printers and facsimile machines that are out of warranty by monitoring/interfacing ITD trouble ticket / Asset system with Offeror’s trouble ticket system for notification of a printer and/or facsimile machine problem (both tickets and Offeror installed assets are exchanged between systems).  Provide training in addition to maintenance and support for Contractor-owned equipment in accordance with Exhibit J: End-User Support Expectations.
Objective 13:
Physically move network printers and MFD’s as demand indicates in semi-annual usage reviews at no cost to COUNTY.  All moves of printing devices shall be entered into the ITD trouble ticket system as a move request and follow accepted move request procedures.  Additionally, Contractor shall monitor ITD trouble ticket system for requests to move printing devices not necessarily due to a usage move.  All printing device moves shall be coordinated with ITD staff to connect/reconnect devices into the COUNTY computing network.
Objective 14:
Provide on a regular interval searchable electronic reports on usage statistics in accordance with Exhibit L: Periodic Reporting Content.  The reporting interval will match the billing cycle that is mutually agreed upon with the Offeror.



Current Environment relating to Objectives:
Pima County currently contracts with several Contractors for the maintenance of copiers and MFDs.  Maintenance is on a CPC basis to include labor, supplies and parts. Paper is separate.  The County is currently contracted with several Contractors for copier leases.  Each contract has a term of either three (3) years or five (5) years.  

· Refer to Attachment 1 - Copiers/MFDs by Department, Brand, Model, Install Date, Annual Usage

Pima County has a County-wide contract for the maintenance of desktop printers. Maintenance issues are first reported to IT for trouble-shooting, easy fix and then referral to Contractor, Laser Options for repair, if issue is not fixable.  A majority of repairs are performed by Laser Options on an hourly basis plus parts as opposed to annual maintenance agreements. 

· Refer to Attachment 2 – Printer/Fax Toner Usage for the Period 10/10 -10/11.

Pima County currently has three sources for toner cartridges for printers and fax machines, Vision Business, Laser Options and Staples.  Pima County spends approximately $700,000 annually for toner cartridges.

· Refer to Attachment 2 – Printer/Fax Toner Usage for the Period 10/10 -10/11.

Pima County also purchases three (3) year extended warranties from HP on all new network printers.  Many existing printers are out of warranty.
· Refer to Attachment 3 – Devices Networked by Model and Usage for the period 11/11 – 04/12

Transition from cartridge-based output devices to component-based devices

· Refer to Attachment 3 – Devices Networked by Model and Usage for the period 11/11 – 04/12

All Goods and Services offered or provided pursuant to the resulting executed and effective agreement shall conform to the requirements defined by or referred to by the solicitation documents including solicitation addenda, Instructions to Bidders, Standard Terms and Conditions and this Agreement all of which are incorporated herein.

It is the intent of all parties to this agreement that this document, including all attachments and documents incorporated by reference, constitutes the entire agreement between the parties pertaining to the subject matter hereof, and all prior or contemporaneous agreements and understandings, oral or written, are hereby superseded and merged herein.  This Contract may be modified, amended, altered or extended only by a written amendment signed by the parties.
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Information Technology supported departments:  Services provided pursuant to the resulting agreement will be initiated  with by authorized Information Technology technicians representing the following Pima County departments:
Board of Supervisors
Clerk of the Board of Supervisors – includes Documents and Micrographics
Community Services, Employment, and Training
Community Development & Neighborhood Conservation
Constables
County Administrator
Communications Office – includes Graphic Services
County Attorney
Development Services
Economic Development and Tourism
Elections Department
Environmental Quality Department
Facilities Management - includes Garages and Parking 
Finance & Risk Management
Fleet Services (Automotive Services)
Health Department
Human Resources
Information Technology
Institutional Health
Legal Defender
Libraries
Medical Examiner’s Office ( Forensic Science Center)
Natural Resources, Parks and Recreation
Office of Court Appointed Counsel
Office of Emergency Management
Procurement
Project PimaCore - Finance
Public Defender
Public Fiduciary
Regional Flood Control District
Regional Wastewater Reclamation Department
Sheriff
Stadium District/Kino Sports Complex (Kino Veterans Memorial Stadium)
Superintendent of Schools
Transportation


Other Pima County departments: The following departments are authorized to request services directly from the Supplier:
Assessor
Clerk of the Superior Court
Justice Courts – includes Tucson, Green Valley, Ajo
Juvenile Courts
Recorder – Voter Registration
Superior Court
Treasurer

Department support status may change during the course of this contract.  In such case, notification will be provided to the contractor prior to the change.
Contractor must maintain a complete list of all equipment by make, model number, serial number, location, and department.  Inventory will be conducted on semi-annual and/or annual basis and coordinated with designated IT staff.

Repair and/or maintenance required to repair damages, malfunctions, or service failures caused by PIMA COUNTY:    All claims by the Contractor that damage to equipment is caused by user negligence must be supported by written documentation from the servicing technician and submitted to the Pima County Information Technology Department for review.  Pima County will investigate such claims and both parties shall come to mutual agreement in regards to determining responsibility and cost of repair.



Contractor will be responsible for the repair and maintenance of exterior hardware including: door, covers, hinges, operation panel, stands, wheels, castors, work tables, exit trays, document lids, ADF Covers, staplers, paper cassettes, sheet by-pass, instruction manuals, drivers, etc. 

Contractor will be responsible for the repair, maintenance, replacement of Contractor supplied network devices that are not directly involved with copying process. 

Pima County Facilities Management will perform electrical or mechanical work external to the equipment and/or system.  

COUNTY-owned Equipment: Contractor will be responsible for maintaining the equipment and all attached component(s) in a first class operating condition in accordance with OEM requirements (see Exhibit I: Fix/Repair Maintenance Expectations). 

Removal, disposal, trade-in of any COUNTY-owned equipment must be approved by designated ITD and Procurement representatives.  At all times adherence to the Procurement Department’s procedure for the disposal of personal property is required.  Disposal of personal property must be in compliance with A.R.S 11-25(9) (56)(58) and Board of Supervisors Policy D29.11.

EQUIPMENT:

Substituting models of equipment that become discontinued Should a model of equipment originally installed under this Contract become discontinued by the manufacturer during the term of this Contract, the Contractor may, with the written approval of Pima County, substitute a like model when it is required by the County to add units or replace units. 
Such model(s) to be substituted must be of equal or greater capability as the model to be replaced and must be offered at the same or lower cost as the original model. Contractor must communicate its intentions in writing to the Pima County ITD designated representative regarding this equipment change prior to installation of any substituted equipment. 
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Exhibit H: Consumable Supplies Expectations that the use of this recycled paper by the COUNTY will not cause the equipment to perform below the uptime performance. 

TRANSITION:
Transition Plan Requirement
At the termination of this agreement, should a different contractor be selected to provide these services, a coordination team may be formed to plan and manage those actions required to achieve smooth, efficient and orderly transition and provision of services from the current to the subsequent service provider. This team will consist of competent representatives, as determined by COUNTY, CONTRACTOR, and the subsequent contractor. CONTRACTOR shall participate and cooperate with the COUNTY and subsequent contractor to transition these services as required to avoid and minimize the frequency, and duration of any preventable service interruptions and costs; all unit prices and compensation received during the term of the contract shall include all costs of the transition support.
Transition Plan Requirement Options

County CPC Lease option 
Upon completion or termination of the existing contract, CONTRACTOR shall include in their proposal a Lease option for COUNTY to exercise a Cost-per-Copy Lease of all existing CONTRACTOR provided equipment for a minimum of two-years which may be increased by mutual agreement of both parties. CONTRACTOR shall define the CPC price as a percentage of their initial CPC price proposal, said price shall be expressed as a percentage of the proposed CPC contract price (Submittal Exhibit M: Cost Bid Proposal) and be reduced appropriately considering the remaining life and book value of the equipment and shall not exceed that defined by the expired/terminated contract.  

County Purchase Option

Within 60-days of Lease commencement CONTRACTOR shall provide an Offer to sell all equipment of age less than 3-years old; said Offer shall include age, number of copies made, and dates on which all major components were replaced, if any.

All devices removed from COUNTY operations and disposed of will be first undergo a hard drive wipe per Department of Defense specifications.  Equipment removal must be approved and verified by Information Technology Department representative. 


	Project Plan  - Not to exceed 10 pages  Word font size 10

	
Contractor shall submit as a part of Scope of Work a Project Plan that explains at a minimum how objectives and specifications will be met; include milestones, an implementation schedule, transition plan, and termination plan.




	
	Contractor has read and commits to specifications contained in Exhibit A as provided by Tab A: attached document titled Exhibit A: Scope of Work- Project Plan
	

	Contractor
	
	Initials








Solicitation # 50104
END OF EXHIBIT A
[bookmark: _Ref312941805]Exhibit B: Pima County Network Environment
	Project Manager :  
	
	Network Administrator:  

	Title:   
	
	Title:   

	Phone:  
	E-mail::  
	
	Phone:  
	E-mail::  



	Network Protocols
	
	Network Operating System

	TCP/IP
	
	Microsoft Windows XP/2003 (32-bit)

	Network Cabling
	
	Microsoft Windows 7/2008 (64-bit)

	100BaseT (CAT5e or better)
	
	Apple OSX 10.1 and higher

	Gigabit Ethernet
	
	



	Network Connectivity
	
	Other

	TCP/IP
	Multiple Subnets (Class C)
	
	· Personal firewalls are not active

	Internet Access
	Citrix VPN
	
	· Strong password authentication is enabled across the network

	Secure Wifi (WPA2)
	DHCP Enabled
	
	· Citrix VPN in use for remote access

	Firewalls
	eDMS
	
	Notes:	  Servers are predominantly Windows 2003 and 2008 R2.

	Server Environment
	
	

	32bit/64bit  Microsoft Print Servers
Running Server 2003/2008
	VM Ware (Virtual Machines)
	
	



	Current Software Deployment Methods
	
	Existing Databases

	Microsoft SCCM
	
	SQL



	Client/Workstation Operating Systems

	Approximately 4,000 PCs running Windows XP, 32-bit (phase out)
	Approximately 200 PCs running Windows 7, 64-bit  (phase in)

	Approximately 10-20 Macs running Macintosh OSX 10.1 or higher
	




	
	Contractor has read and commits to the specifications contained in this Exhibit B except as noted.
	

	Contractor
	
	Initials



	Notes:




Solicitation # 
END OF EXHIBIT B
[bookmark: _Ref312942397]Exhibit C: High-Volume (45-69 ppm) MFD Specifications
Complete Exhibit C for the High-Volume MFD device configured as you are proposing. Fill in this form completely; leave no blanks, enter a value or note if the particular feature/specification is not applicable. Minimum specifications where required are noted in the Minimum Specifications column otherwise a notation of NS will appear which means “not specified”. Do not assume “not specified” in any way means this is not important and will not be a factor in our decision. If a feature or function is optional and not included in your proposed configuration please note as “OPT”.

	Product Code/Item #
	Manufacturer/Model/Description
	

	
	

	Accessory/Option
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	Feature/Function
	Minimum Specification
	Specification of Device as Proposed

	Physical Properties
	W x D x H: NS
	Weight:  NS
	W x D x H:
	Weight:

	Power Consumption
	Printing:  NS
	Standby:  NS
	Power Save:  NS
	Printing:
	Standby:
	Power Save:

	Electrical Requirement
	Power:   NS     VAC
	Outlet Type:  NS
	Power:        VAC
	Outlet Type:

	Technology

	Scanner:
	 NS
	

	Marking Engine:
	 NS
	

	CPU
	 NS
	

	Memory
	Standard: 1GB RAM
	Maximum:  NS
	Standard:
	Maximum:

	Storage (Hard Drive(s))
	HD1:  80GB
	HD2:  NS
	HD3:  NS
	HD1:
	HD2:
	HD3:

	# of User Codes
	Copy:  10
	Print:  100
	Copy:
	Print:

	Basic Copy/Print

	Productivity (Letter)
	Warm-Up Time:  NS
	Multiple Copies: 1 to 999
	Warm-Up Time:
	Multiple Copies:

	First copy out time
	Mono:  NS
	Color:  NS
	Mono:
	Color:

	Multiple page speed
	Mono:  45-69
	Color:  45-69
	Mono:
	Color:

	Color depth
	8 Bits per channel
	8 Bits per channel

	Image Density Adjustment
	Automatic and Manual
	# of levels:  NS
	
	

	Halftone:
	256-Level Grayscale
	

	Resolution
	Scan: up to 600 dpi
	Copy/Print: up to1200 dpi
	Scan
	Copy/Print:

	Magnification 
	Range: 25% to 400%
	Increments (%): 1%
	Range:
	Increments (%):

	Preset Enlargement Ratios
	 NS
	

	Preset Reduction Ratios
	 NS
	

	Interrupt Copy
	Yes
	

	Duplex Capacity
	100 Sheets
	

	Maximum Original Size
	11" x 17"
	

	Throughput

	Paper Capacity
	Total: 3000
	Total:

	
	Source 1:  NS
	Source 2:  NS
	Source 1:
	Source 2:

	
	Source 3:  NS
	Source 4:  2000
	Source 3:
	Source 4:

	Supported Paper Sizes
	Min: 5.5 x 8.5
	Max: 11 x 17
	Min:
	Max:

	Supported Paper Weights
	Min:16 lb.
	Max: 80 lb. Cover
	Min:
	Max:




	Feature/Function
	Minimum Specification
	Specification of Device as Proposed

	Document Handler

	
	Type:  NS
	# of Originals: 100
	Type:
	# of Originals:

	Original Sizes
	Min: 5.5 x 8.5
	Max: 11 x 17
	Min:
	Max:

	Original Weights
	Min: 16 lb.
	Max: 80 lb. Cover
	Min:
	Max:

	Scanning Speed:
	 NS
	

	Modes
	SADF: Yes
	Mixed Size Originals: Yes
	SADF:
	Mixed Size Originals:

	Offset Finisher

	Paper Weights:
	Min:16 lb.
	Max: 80 lb. Cover
	Min:
	Max:

	Paper Sizes:
	Min: 5.5 x 8.5
	Max: 11 x 17
	Min:
	Max:

	Tray Capacity
	Tray 1:  NS
	Tray 2:  NS
	Tray 3:  NS
	Tray 1:
	Tray 2:
	Tray 3:

	Staple Capacity 
	Letter: 50 sheets
	Ledger:25 sheets
	
	

	Staple Positions:
	
	
	
	
	
	

	Network Connectivity

	 Interfaces
	10/100BaseTX: Yes
	1000BaseTX: Yes
	10/100BaseTX: 
	1000BaseTX: 

	
	IEEE 1284 Parallel: NS
	Can be disabled: Yes
	IEEE 1284 Parallel: 
	Can be disabled: 

	
	IEEE 1394: NS
	Can be disabled: Yes
	IEEE 1394: 
	Can be disabled: 

	
	USB 2.0: NS
	Can be disabled: Yes
	USB 2.0: 
	Can be disabled: 

	
	USB Host for PictBridge: NS
	Can be disabled: Yes
	USB Host for PictBridge: 
	Can be disabled: 

	
	Other:
	Can be disabled: Yes
	Other:
	Can be disabled: 

	
	Other:
	Can be disabled: Yes
	Other:
	Can be disabled: 

	Wireless LAN Interface
	IEEE 802.11a/b: NS
	Can be disabled: Yes
	IEEE 802.11a/b: 
	Can be disabled: 

	
	Bluetooth: NS
	Can be disabled: Yes
	Bluetooth: 
	Can be disabled: 

	Network Protocols
	TCP/IP: Yes
	SMB: Yes
	TCP/IP
	SMB: 

	Network Operating Systems

	Microsoft 32-bit
	XP/2003: Yes
	XP/2003:

	Microsoft 64-bit
	7/2008: Yes
	7/2008:

	Apple:
	OSX 10.1+: Yes
	
	OSX 10.1+: 
	

	Printing

	Print Controller
	Type/Model:  NS
	CPU:  NS
	Type/Model:
	CPU:

	PDL Support
	PCL 5e: Yes
	PCL6: Yes
	PCL 5e:
	PCL6:

	
	Adobe PostScript 3: Yes
	Other: 
	Adobe PostScript 3:
	Other:

	PCL5e Resolution
	Min: 300 x 300 dpi
	Max: 600 x 600 dpi
	Min: 
	Max

	PCL6 Resolution
	Min: 600 x 600 dpi
	Max:1200 x 1200 dpi
	Min: 
	Max:

	PS3 Resolution
	Min: 600 x 600 dpi
	Max:1200 x 1200 dpi
	Min: 
	Max:

	Scanning

	Scan Area
	11 x 17
	

	Scanning Speed
	Monochrome:  NS
	Full color:  NS
	Monochrome:
	Full color:

	Network Interface
	10/100BaseTX: Yes
	1000BaseTX:Yes
	10/100BaseTX:
	1000BaseTX:

	Scan Mode
	B&W Text: Yes
	B&W OCR: Yes
	B&W Text:
	B&W OCR:

	
	B&W Text/Photo: Yes
	B&W Photo: Yes
	B&W Text/Photo:
	B&W Photo:

	
	B&W Text/Line: Yes
	B&W Grayscale: Yes
	B&W Text/Line:
	B&W Grayscale:

	
	F/C Photo: Yes
	F/C Text-Photo: Yes
	F/C Photo:
	F/C Text-Photo:




	Scan-to modes
	Scan-to-Email: Yes
	LDAP support: Yes
	Scan-to-Email:
	LDAP support:

	
	File Server: Yes
	TWAIN Scan: NS
	File Server:
	TWAIN Scan:

	
Feature/Function
	Minimum Specification
	Specification of Device as Proposed

	Scan-to modes
	User Inbox: NS
	Scan-to-URL: NS
	User Inbox:
	Scan-to-URL:

	
	Other:
	
	Other:
	

	Protocol
	Network: TCP/IP
	Network:

	E-mail
	SMTP: Yes
	POP3: NS
	SMTP:
	POP3:

	Scan to Folder
	FTP(TCP/IP): Yes
	SMB (TCP/IP): Yes
	FTP(TCP/IP):
	SMB (TCP/IP):

	
	Preview: NS
	Drop Out Color: NS
	Preview:
	Drop Out Color:

	
	Thin Paper Mode: NS
	
	Thin Paper Mode:
	

	File/E-mail formats
	TIFF (Single): Yes
	TIFF (Multi): Yes
	TIFF (Single):
	TIFF (Multi):

	
	JPEG: Yes
	PDF (Single): Yes
	JPEG:
	PDF (Single):

	
	PDF (Multi): Yes
	High Compression PDF: NS
	PDF (Multi):
	High Compression PDF:



	Notes & exceptions:

	

	

	

	

	

	

	

	

	

	

	

	

	

	
	Contractor has read and commits to these high volume MFD specifications except as noted.
	

	Contractor
	
	Initials




End of Exhibit C – High-Volume


[bookmark: _Ref312942405]Exhibit D: Medium Volume (31-44 ppm) MFD Specifications
Complete Exhibit D for medium volume MFD device configured as you are proposing. Fill in this form completely; leave no blanks, enter a value or note if the particular feature/specification is not applicable. Minimum specifications where required are noted in the Minimum Specifications column otherwise a notation of NS will appear which means “not specified”. Do not assume “not specified” in any way means this is not important and will not be a factor in our decision. If a feature or function is optional and not included in your proposed configuration please note as “OPT”.

	Product Code/Item #
	Manufacturer/Model/Description
	

	
	

	Accessory/Option
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	
	

	Feature/Function
	Minimum Specification
	Specification of Device as Proposed

	MFD Mainframe

	Physical Properties
	W x D x H:  NS
	Weight:  NS
	W x D x H:
	Weight:

	Power Consumption
	Printing:  NS
	Standby:  NS
	Power Save:  NS
	Printing:
	Standby:
	Power Save:

	Electrical Requirement
	Power:   NS     VAC
	Outlet Type:  NS
	Power:        VAC
	Outlet Type:

	Technology

	Scanner:
	 NS
	

	Marking Engine:
	 NS
	

	CPU
	 NS
	

	Memory
	Standard:  1GB RAM
	Maximum:  NS
	Standard:
	Maximum:

	Storage (Hard Drive(s))
	Number:  NS
	Total Capacity:  80 GB
	Number:
	Total Capacity:

	# of User Codes
	Copy:  10
	Print:  100
	Copy:
	Print:

	Basic Copy/Print

	Productivity (Letter)
	Warm-Up Time:  NS
	Multiple Copies:1 to 999
	Warm-Up Time:
	Multiple Copies:

	First copy out time
	Mono:  NS
	Color:  NS
	Mono:
	Color:

	Multiple page speed
	Mono:  31-44
	Color:  31-44
	Mono:
	Color:

	Color depth
	 8
	Bits per channel
	
	Bits per channel

	Image Density Adjustment
	 Automatic and Manual
	# of levels:  NS
	
	

	Halftone:
	 256-Level Grayscale
	

	Resolution
	Scan:  up to 600 dpi
	Copy/Print: up to 1200 dpi
	Scan
	Copy/Print:

	Magnification 
	Range:  25% to 400%
	Increments (%): 1%
	Range:
	Increments (%):

	Preset Enlargement Ratios
	 NS
	

	Preset Reduction Ratios
	 NS
	

	Interrupt Copy
	 Yes
	

	Duplex Capacity
	 50 Sheets
	

	Maximum Original Size
	 11" x 17"
	




	
Feature/Function
	Minimum Specification
	Specification of Device as Proposed

	Throughput

	Paper Capacity
	Source 1: 500
	Source 2: 500
	Source 1:
	Source 2:

	
	Source 3: 500
	Source 4:
	Source 3:
	Source 4:

	
	Total: 1,500
	Total:

	Supported Paper Sizes
	Min: 5.5 x 8.5
	Max: 11 x 17
	Min:
	Max:

	Supported Paper Weights
	Min:16 lb.
	Max: 80 lb. Cover
	Min:
	Max:

	Document Handler

	
	Type:  NS
	# of Originals: 100
	Type:
	# of Originals:

	Original Sizes
	Min: 5.5 x 8.5
	Max: 11 x 17
	Min:
	Max:

	Original Weights
	Min: 16 lb.
	Max: 80 lb. Cover
	Min:
	Max:

	Scanning Speed:
	 NS
	

	Modes
	SADF:  Yes
	Mixed Size Originals:  Yes
	SADF:
	Mixed Size Originals:

	Offset Finisher

	Paper Weights:
	Min:16 lb.
	Max: 80 lb. Cover
	Min:
	Max:

	Paper Sizes:
	Min: 5.5 x 8.5
	Max: 11 x 17
	Min:
	Max:

	Tray Capacity
	Tray 1:  NS
	Tray 2:  NS
	Tray 3:  NS
	Tray 1:
	Tray 2:
	Tray 3:

	Staple Capacity 
	Letter: 50 sheets
	Ledger:25 sheets
	
	

	Staple Positions:
	
	
	
	
	
	

	Network Connectivity

	 Interfaces
	10/100BaseTX: Yes
	1000BaseTX: Yes
	10/100BaseTX: 
	1000BaseTX: 

	
	IEEE 1284 Parallel: NS
	Can be disabled: Yes
	IEEE 1284 Parallel: 
	Can be disabled: 

	
	IEEE 1394: NS
	Can be disabled: Yes
	IEEE 1394: 
	Can be disabled: 

	
	USB 2.0: NS
	Can be disabled: Yes
	USB 2.0: 
	Can be disabled: 

	
	USB Host for PictBridge: NS
	Can be disabled: Yes
	USB Host for PictBridge: 
	Can be disabled: 

	
	Other:
	Can be disabled: Yes
	Other:
	Can be disabled: 

	
	Other:
	Can be disabled: Yes
	Other:
	Can be disabled: 

	Wireless LAN Interface 
	IEEE 802.11a/b: NS
	Can be disabled: Yes
	IEEE 802.11a/b: 
	Can be disabled: 

	
	Bluetooth: NS
	Can be disabled: Yes
	Bluetooth: 
	Can be disabled: 

	Network Protocols
	TCP/IP: Yes
	SMB: Yes
	TCP/IP
	SMB: 

	Network Operating Systems

	Microsoft 32-bit
	XP/2003: Yes
	XP/2003: 

	Microsoft 64-bit
	7/2008: Yes
	7/2008:

	Apple
	OSX 10.1+: Yes
	
	OSX 10.1+:
	

	Printing

	Print Controller
	Type/Model:  NS
	CPU:  NS
	Type/Model:
	CPU:

	PDL Support
	PCL 5e:  Yes
	PCL6:  Yes
	PCL 5e:
	PCL6:

	
	Adobe PostScript 3:  Yes
	Other:
	Adobe PostScript 3:
	Other:

	PCL5e Resolution
	Min: 300 x 300 dpi
	Max: 600 x 600 dpi
	Min: 
	Max

	PCL6 Resolution
	Min: 600 x 600 dpi
	Max:1200 x 1200 dpi
	Min: 
	Max:

	PS3 Resolution
	Min: 600 x 600 dpi
	Max:1200 x 1200 dpi
	Min: 
	Max:

	Scanning

	Scan Area
	11 x 17
	

	Scanning Speed
	Monochrome:  NS
	Full color:  NS
	Monochrome:
	Full color:

	Network Interface
	10/100BaseTX: Yes
	1000BaseTX: Yes
	10/100BaseTX:
	1000BaseTX:



	
Feature/Function
	Minimum Specification
	
Specification of Device as Proposed

	Scan Mode
	B&W Text:  Yes
	B&W OCR: Yes
	B&W Text:
	B&W OCR:

	
	B&W Text/Photo:  Yes
	B&W Photo:  Yes
	B&W Text/Photo:
	B&W Photo:

	
	B&W Text/Line:  Yes
	B&W Grayscale:  Yes
	B&W Text/Line:
	B&W Grayscale:

	
	F/C Photo:  Yes
	F/C Text-Photo:  Yes
	F/C Photo:
	F/C Text-Photo:

	Scan-to modes
	Scan-to-Email: Yes
	LDAP support: Yes
	Scan-to-Email:
	LDAP support:

	Scan-to modes
	File Server: Yes
	TWAIN Scan: NS
	I-fax:
	File Server:

	
	User Inbox: NS
	Scan-to-URL: NS
	User Inbox:
	Scan-to-URL:

	
	Other:
	
	Other:
	

	Protocol
	Network: TCP/IP
	Network:

	E-mail
	SMTP: Yes
	POP3: NS
	SMTP:
	POP3:

	Scan to Folder
	FTP(TCP/IP): Yes
	SMB (TCP/IP): Yes
	FTP(TCP/IP):
	SMB (TCP/IP):

	
	Preview: NS
	Drop Out Color: NS
	Preview:
	Drop Out Color:

	
	Thin Paper Mode: NS
	
	Thin Paper Mode:
	

	File/E-mail formats
	TIFF (Single): Yes
	TIFF (Multi): Yes
	TIFF (Single):
	TIFF (Multi):

	
	JPEG: Yes
	PDF (Single): Yes
	JPEG:
	PDF (Single):

	
	PDF (Multi): Yes
	High Compression PDF: NS
	PDF (Multi):
	High Compression PDF:

	Document/Image Server

	Maximum pages
	 NS
	

	Maximum pages/document
	 NS
	

	Maximum documents
	 NS
	

	Total capacity
	 NS
	

	# of mailboxes supports
	 NS
	

	# of jobs reserved
	 NS
	



	Notes & exceptions:

	

	

	

	

	

	

	

	

	

	

	
	Contractor has read and commits to these medium volume MFD specifications except as noted.
	

	Contractor
	
	Initials


End of Exhibit D – Medium Volume
[bookmark: _Ref312942412]
Exhibit E: Low Volume (21-30 ppm) MFD Specifications
Complete Exhibit E for the low volume MFD device configured as you are proposing. Fill in this form completely; leave no blanks, enter a value or note if the particular feature/specification is not applicable. Minimum specifications where required are noted in the Minimum Specifications column otherwise a notation of NS will appear which means “not specified”. Do not assume “not specified” in any way means this is not important and will not be a factor in our decision. If a feature or function is optional and not included in your proposed configuration, please note as “OPT”.

	Product Code/Item #
	Manufacturer/Model/Description

	
	

	Accessory/Option
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	
	

	Feature/Function
	Minimum Specification
	Specification of Device as Proposed

	MFD Mainframe

	Physical Properties
	W x D x H:  NS
	Weight:  NS
	W x D x H:
	Weight:

	Power Consumption
	Printing:  NS
	Standby:  NS
	Power Save:  NS
	Printing:
	Standby:
	Power Save:

	Electrical Requirement
	Power:   NS     VAC
	Outlet Type:  NS
	Power:        VAC
	Outlet Type:

	Technology

	Scanner:
	 NS
	

	Marking Engine:
	 NS
	

	CPU
	 NS
	

	Memory
	Standard: 1 GB RAM
	Maximum:  NS
	Standard:
	Maximum:

	Storage (Hard Drive(s))
	Number:  NS
	Total Capacity: 80 GB
	Number:
	Total Capacity:

	# of User Codes
	Copy:  10
	Print:  100
	Copy:
	Print:

	Basic Copy/Print

	Productivity (Letter)
	Warm-Up Time:  NS
	Multiple Copies: 1 to 999
	Warm-Up Time:
	Multiple Copies:

	First copy out time
	Mono:  NS
	Color:  NS
	Mono:
	Color:

	Multiple page speed
	Mono:  21-30 ppm
	Color:  21-30 ppm
	Mono:
	Color:

	Color depth
	 8
	Bits per channel
	
	Bits per channel

	Image Density Adjustment
	Automatic and Manual
	# of levels:  NS
	
	

	Halftone:
	256-Level Grayscale
	

	Resolution
	Scan: up to 600 dpi
	Copy/Print: up tp 1200 dpi
	Scan
	Copy/Print:

	Magnification 
	Range: 25% to 400%
	Increments (%): 1%
	Range:
	Increments (%):

	Preset Enlargement Ratios
	 NS
	

	Preset Reduction Ratios
	 NS
	

	Interrupt Copy
	 Yes
	

	Duplex Capacity
	100 Sheets
	

	Maximum Original Size
	11" x 17"
	




	
Feature/Function
	Minimum Specification
	Specification of Device as Proposed

	Throughput

	Paper Capacity
	Source 1: 500
	Source 2: 500
	Source 1:
	Source 2:

	
	Source 3: 500
	Source 4:
	Source 3:
	Source 4:

	
	Total: 1,500
	Total:

	Supported Paper Sizes
	Min: 5.5 x 8.5
	Max: 11 x 17
	Min:
	Max:

	Supported Paper Weights
	Min:16 lb.
	Max: 80 lb. Cover
	Min:
	Max:

	Document Handler

	
	Type:  NS
	# of Originals: 100
	Type:
	# of Originals:

	Original Sizes
	Min: 5.5 x 8.5
	Max: 11 x 17
	Min:
	Max:

	Original Weights
	Min: 16 lb.
	Max: 80 lb. Cover
	Min:
	Max:

	Scanning Speed:
	 NS
	

	Modes
	SADF:  Yes
	Mixed Size Originals:  Yes
	SADF:
	Mixed Size Originals:

	Offset Finisher

	Paper Weights:
	Min:16 lb.
	Max: 80 lb. Cover
	Min:
	Max:

	Paper Sizes:
	Min: 5.5 x 8.5
	Max: 11 x 17
	Min:
	Max:

	Tray Capacity
	Tray 1:  NS
	Tray 2:  NS
	Tray 3:  NS
	Tray 1:
	Tray 2:
	Tray 3:

	Staple Capacity 
	Letter: 50 sheets
	Ledger:25 sheets
	
	

	Staple Positions:
	
	
	
	
	
	

	Network Connectivity

	 Interfaces
	10/100BaseTX: Yes
	1000BaseTX: Yes
	10/100BaseTX: 
	1000BaseTX: 

	
	IEEE 1284 Parallel: NS
	Can be disabled: Yes
	IEEE 1284 Parallel: 
	Can be disabled: 

	
	IEEE 1394: NS
	Can be disabled: Yes
	IEEE 1394: 
	Can be disabled: 

	
	USB 2.0: NS
	Can be disabled: Yes
	USB 2.0: 
	Can be disabled: 

	
	USB Host for PictBridge: NS
	Can be disabled: Yes
	USB Host for PictBridge: 
	Can be disabled: 

	
	Other:
	Can be disabled: Yes
	Other:
	Can be disabled: 

	
	Other:
	Can be disabled: Yes
	Other:
	Can be disabled: 

	Wireless LAN Interface 
	IEEE 802.11a/b: NS
	Can be disabled: Yes
	IEEE 802.11a/b: 
	Can be disabled: 

	
	Bluetooth: NS
	Can be disabled: Yes
	Bluetooth: 
	Can be disabled: 

	Network Protocols
	TCP/IP: Yes
	SMB: Yes
	TCP/IP
	SMB: 

	Network Operating Systems

	Microsoft 32-bit
	XP/2003: Yes
	XP/2003: 

	Microsoft 64-bit
	7/2008: Yes
	7/2008:

	Apple
	OS X 10.1+: Yes
	
	OS X 10.1+:
	

	Printing

	Print Controller
	Type/Model:  NS
	CPU:  NS
	Type/Model:
	CPU:

	PDL Support
	PCL 5e:  Yes
	PCL6:  Yes
	PCL 5e:
	PCL6:

	
	Adobe PostScript 3:  Yes
	Other:
	Adobe PostScript 3:
	Other:

	PCL5e Resolution
	Min: 300 x 300 dpi
	Max: 600 x 600 dpi
	Min: 
	Max

	PCL6 Resolution
	Min: 600 x 600 dpi
	Max:1200 x 1200 dpi
	Min: 
	Max:

	PS3 Resolution
	Min: 600 x 600 dpi
	Max:1200 x 1200 dpi
	Min: 
	Max:

	Scanning

	Scan Area
	11 x 17
	

	Scanning Speed
	Monochrome:  NS
	Full color:  NS
	Monochrome:
	Full color:

	Network Interface
	10/100BaseTX: Yes
	1000BaseTX: Yes
	10/100BaseTX:
	1000BaseTX:




	Feature/Function
	Minimum Specification
	Specification of Device as Proposed

	Scan Mode
	B&W Text:  Yes
	B&W OCR: NS
	B&W Text:
	B&W OCR:

	
	B&W Text/Photo:  Yes
	B&W Photo:  Yes
	B&W Text/Photo:
	B&W Photo:

	
	B&W Text/Line: Yes
	B&W Grayscale:  Yes
	B&W Text/Line:
	B&W Grayscale:

	
	F/C Photo:  Yes
	F/C Text-Photo:  Yes
	F/C Photo:
	F/C Text-Photo:

	Scan-to modes
	Scan-to-Email: Yes
	LDAP support: Yes
	Scan-to-Email:
	LDAP support:

	
	File Server: Yes
	TWAIN Scan: NS
	File Server:
	TWAIN Scan:

	
	User Inbox: NS
	Scan-to-URL: NS
	User Inbox:
	Scan-to-URL:

	
	Other:
	
	Other:
	

	Protocol
	Network: TCP/IP
	Network:

	E-mail
	SMTP: Yes
	POP3: NS
	SMTP:
	POP3:

	Scan to Folder
	FTP(TCP/IP): Yes
	SMB (TCP/IP): Yes
	FTP(TCP/IP):
	SMB (TCP/IP):

	
	Preview: NS
	Drop Out Color: NS
	Preview:
	Drop Out Color:

	
	Thin Paper Mode: NS
	
	Thin Paper Mode:
	

	File/E-mail formats
	TIFF (Single): Yes
	TIFF (Multi): Yes
	TIFF (Single):
	TIFF (Multi):

	
	JPEG: Yes
	PDF (Single): Yes
	JPEG:
	PDF (Single):

	
	PDF (Multi): Yes
	High Compression PDF: NS
	PDF (Multi):
	High Compression PDF:

	Document/Image Server

	Maximum pages
	 NS
	

	Maximum pages/document
	 NS
	

	Maximum documents
	 NS
	

	Total capacity
	 NS
	

	# of mailboxes supports
	 NS
	

	# of jobs reserved
	 NS
	



	Notes & exceptions:

	

	

	

	

	

	

	

	

	

	
	Contractor has read and commits to these Low Volume MFD specifications except as noted.
	

	Contractor
	End of Exhibit E
	Initials


[bookmark: _Ref312942870]Exhibit F: MFD Specifications Placements
Complete Exhibit F for MFD devices you are proposing to supply in order to meet Scope of Services Objective 3.  Enter the # (quantity) of devices by type (ie High, Medium, Low segment) proposed for that department. Refer to Attachments for information regarding exiting department devices. (These are departments directly supported by central IT)
	Department Name
	High Volume 
	Medium Volume 
	Low Volume 

	Board of Supervisors
	
	
	

	Clerk of the Board of Supervisors – includes Documents and Micrographics
	
	
	

	Community Services, Employment, and Training
	
	
	

	Community Development & Neighborhood Conservation
	
	
	

	Constables
	
	
	

	County Administrator
	
	
	

	Communications Office – includes Graphic Services
	
	
	

	County Attorney
	
	
	

	Development Services
	
	
	

	Economic Development and Tourism
	
	
	

	Elections Department
	
	
	

	Environmental Quality Department
	
	
	

	Facilities Management - includes Garages and Parking 
	
	
	

	Finance & Risk Management – included Project Pima Core
	
	
	

	Fleet Services (Automotive Services)
	
	
	

	Health Department
	
	
	

	Human Resources
	
	
	

	Information Technology
	
	
	

	Legal Defender
	
	
	

	Librariy District
	
	
	

	Medical Examiner’s Office ( Forensic Science Center)
	
	
	

	Natural Resources, Parks and Recreation
	
	
	

	Office of Court Appointed Counsel
	
	
	

	Office of Emergency Management
	
	
	

	Procurement
	
	
	

	Public Defender
	
	
	

	Public Fiduciary
	
	
	

	Regional Flood Control District
	
	
	

	Regional Wastewater Reclamation Department
	
	
	

	Sheriff
	
	
	

	Stadium District/Kino Sports Complex (Kino Veterans Memorial Stadium)
	
	
	

	Superintendent of Schools
	
	
	

	Transportation Department
	
	
	


[bookmark: _Ref312940711]Exhibit G: Digital Document Workflow Specifications
CONTRACTOR shall be responsible for implementation and training on the digital document workflows outlined below on all hardware devices included in a contract resulting from this RFP. This includes high-, medium- and low-volume multifunction devices, and any CONTRACTOR-supplied enabling and monitoring software.

Complete Exhibits C, D, E, and F for the high-, medium- and low-volume multifunction devices, and any CONTRACTOR-supplied enabling and monitoring software configured as you are proposing. Fill in this form completely; leave no blanks, enter a value or note if the particular feature/specification is not applicable. If a feature or function is optional and not included in your proposed configuration please note as “OPT”.

Read this Exhibit G completely and note any exceptions or clarifications in the spaces provided.  Acknowledge your confirmation of these expectations in the space provided at the bottom.  Failure to do so may be cause for your proposal to be rejected.

Print Drivers & User Interfaces
All print drivers and user interfaces should have the highest possible level of common user experience. Universal print drivers that fully support all features, functions and workflow are preferred.

	
	Windows XP/2003 32-bit
	Windows 7/2008 64-bit

	Print Drivers (all output devices)
	
	

	Universal print driver for all output devices
	Yes   No 
	Yes   No 

	
	Exceptions:
	
	

	
	
	
	

	Print drivers for all output devices have highly common look and feel
	Yes   No 
	Yes   No 

	
	Exceptions:
	
	

	
	
	
	

	User Interfaces (all high-, mid- and low-volume multifunction devices)
	
	

	Common user interface for copy functions
	Yes   No 

	
	Exceptions:
	
	

	
	
	
	

	Common user interface for scanning functions
	Yes   No 

	
	Exceptions:
	
	

	
	
	
	

	Common user interfaces for document/image server functions
	Yes   No 

	
	Exceptions:
	
	

	
	
	
	



Printing
The following functions or features should be fully accessible from the print drivers for all of the output devices included in your proposal. Please confirm whether they do and/or note any exceptions:
	
	Windows XP/2003 32-bit
	Windows 7/2008 64-bit

	Select any and all paper sources from print driver
	Yes   No 
	Yes   No 

	
	Exceptions:
	
	

	
	
	
	

	Choose all finishing capabilities and options from print driver
	Yes   No 
	Yes   No 

	
	Exceptions:
	
	

	
	
	
	

	Print & hold (print to document storage location secured by a user access code)
	Yes   No 
	Yes   No 

	
	Exceptions:
	
	

	
	
	
	

	Secure printing (print and hold a job with a unique job access code)
	Yes   No 
	Yes   No 

	
	Exceptions:
	
	

	
	
	
	

	Default print settings to duplex (two sided)
	Yes   No 
	Yes   No 

	
	Exceptions:
	
	

	
	
	
	

	Default print settings to monochrome (black & white)
	Yes   No 
	Yes   No 

	
	Exceptions:
	
	

	
	
	
	



Scanning
The following scanning functions, features and specifications should be supported by all of the output devices included in your proposal. Please confirm whether they do and/or note any exceptions:
	
	Windows XP/2003 32-bit
	Windows 7/2008 64-bit

	Twain scanning
	
	

	
	Exceptions:
	Yes   No 
	Yes   No 

	
	
	
	

	
Push Scanning

	

	Does push scanning require additional software?
	 Yes   No 

	
	(If yes, list the software that will be employed including version)
	

	
	
	

	LDAP Support
	Yes   No 
	E-mail
	Yes   No 

	Exceptions:
	
	Exceptions:
	

	
	
	
	

	File Server and note how many folders _________
	Yes   No 
	User Inbox and note how many boxes __________
	Yes   No 

	
	Exceptions:
	
	Exceptions:

	
	

	User desktop
	Yes   No 
	URL
	Yes   No 

	
	Exceptions:
	
	Exceptions:

	
	

	Scan preview
	Yes   No 
	Remove (drop out) color
	Yes   No 

	
	Exceptions:
	
	Exceptions:

	
	

	
	SMB scanning to individual folders for at a minimum of a Department’s Section number of users

	
	Yes   No                  How many folders?                     Exceptions:

	
	

	

	
Document Management

	Please list what document management solutions you can support from your multi-function device scanning
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	




Network Facsimile
COUNTY has implemented RightFax, but is at the end of its life cycle.  All multifunction devices quoted as part of RFP response should be able to integrate with this network fax (FoIP) environment and its successor system, possibly FaxCore (not determined yet).  COUNTY Information Technology Department (ITD) is open to alternative FoIP solutions to RightFax as suggested by CONTRACTOR.  Please evaluate the following:
	Proposed multifunction devices integrate with RightFax, FaxCore, and/or other FoIP systems through native integration?
Exceptions:
	Yes   No 



	




	Proposed multifunction devices integrate with RightFax, FaxCore, and/or other FoIP systems through a proprietary connector?
Exceptions:
	Yes   No 



	





	Proposed multifunction devices integrate with RightFax, FaxCore, and/or other FoIP systems through standard T.37 protocols?
Exceptions: 
	Yes   No 



	





	Please provide a brief description of your experience with integrating the multifunction devices quoted within this RFP with RightFax, FaxCore, and/or other FoIP systems (check if experienced).
	Yes   No 



	


	

	





	Notes & exceptions:

	

	

	

	

	

	

	Contractor has read and confirms these digital document workflow specifications except as noted.

	

	Contractor                    Initials                      
	                                                                              End of Exhibit G
	






















[bookmark: _Ref312940704]

Exhibit H: Consumable Supplies Expectations
CONTRACTOR will be responsible for “just in time” inventory management of all consumable supplies (except throughput media) including end-user replaceable components for all output devices defined within this RFP. This includes, high-, medium- and low-volume multifunction devices, network printers, and facsimile machines.

COUNTY is interested in recycling of expended materials, and recycled content of paper products used in all printing solutions.  CONTRACTOR will be conscious of these initiatives and provide details on methods of achieving Sustainability goals.

Read this Exhibit H completely and note any exceptions or clarifications in the spaces provided.  Acknowledge your confirmation of these expectations in the space provided at the bottom.  Failure to do so may be cause for your proposal to be rejected.

Inventory

· Covers all mult-function devices, network printers, and facsimile machines included within this RFP.
· CONTRACTOR retains ownership of all consumables inventory.
· Proactive device monitoring and just in time delivery of necessary consumable supplies (See Exhibit K– Management Control Processes.)
· Down time due to lack of consumable supplies will not be acceptable, particularly if the down time was incurred on a device that has automated monitoring of consumables levels.
· CONTRACTOR is responsible for delivery of supplies to the point of need.
· Pima County does not desire to have excessive inventory on-hand at any device placement. Storage of supplies at any location will be by mutual agreement of the CONTRACTOR and department representative.  Pima County assumes no responsibility for stored items including supplies and parts.
	Notes and Exceptions:

	

	

	

	

	



Quality

· Consumable supplies must meet original equipment manufacturers specifications.
· Consumable supplies must not exceed 0.5% failure rate.
· CONTRACTOR assumes all responsibility for hardware performance due to consumable supplies.
· We are proposing to use OEM supplies for all output devices 					 Yes  No
	Notes and Exceptions:

	

	

	

	

	




Sustainability

· COUNTY is interested in environmental issues associated with consumable supplies that will be supplied in performance of a contract resulting from this RFP.
· CONTRACTOR will assume responsibility for disposal of and recycling of all applicable consumable supplies such as toner cartridges, service parts, maintenance kits, and/or end-user replaceable components.
· CONTRACTOR will note recycled content of paper supplied under this contract, and provide updated information when any changes are proposed to COUNTY for different supplies of paper products.
	Describe your recycling program:

	

	

	

	

	

	

	

	

	

	

	

	

	

	Notes & exceptions:

	

	

	

	

	Contractor has read and commits to these consumable supplies expectations except as noted.
	

	
	

	Contractor
	
	Initials










































End of Exhibit H – Consumable Supplies Expectations


[bookmark: _Ref312939677]Exhibit I: Fix/Repair Maintenance Expectations
CONTRACTOR shall be responsible for fix/repair maintenance of all hardware devices included in a contract resulting from this RFP. This includes high, mid and low-volume multifunction devices, out of warranty network printers and facsimile machines, and CONTRACTOR-supplied computer hardware for digital document workflows or management process controls.

Read this Exhibit I completely and note any exceptions or clarifications in the spaces provided.  Acknowledge your confirmation of these expectations in the space provided at the bottom.  Failure to do so may be cause for your proposal to be rejected.

This Exhibit I refers to “National Average” standards.  National Average intended source is World Statistics from BEI Services or comparable.  In the space below, state your source for defining National Average.

	



	



Hardware Performance

· All hardware is expected to perform at a minimum of 98.5% uptime; any downtime due to lack of consumable supplies will count as hardware downtime regardless of whether remote monitoring is in effect for the hardware device.
· All hardware is expected to meet specifications committed to by CONTRACTOR’s proposal including throughput, media sizes, specifications, print quality, and monthly volumes.
· All hardware devices should perform at a level not less than ninety percent (90%) of the national average for:
· pages between failures
· print quality
· days between failures for that model as reported by World Statistics from BEI Services or a comparable reporting service

· The average performance for the fleet of devices should perform at a level that meets or exceeds the national average for:
· pages between failures
· print quality
· days between failures for a comparable fleet as reported by World Statistics from BEI Services or a comparable reporting service


	Notes and Exceptions:

	

	

	

	

	

	



Service Effectiveness

The average effectiveness for the CONTRACTOR’s service should be at a level that meets or exceeds the national average for:
· first call effectiveness
· call back percentage
· on hold for parts percentage for each model as reported by World Statistics from BEI Services or a comparable reporting service.

	Notes and Exceptions:

	

	

	

	

	





Response Time

· CONTRACTOR shall respond to a request for maintenance, either from automated means or from the ITD trouble ticket system, within one (1) hour
· CONTRACTOR shall maintain on average on-site response time no more than two (2) hours after receiving original request for maintenance for Pima County facilities within a 25 mile radius of downtown Tucson County facilities, and no more than one business day for facilities beyond the 25 mile radius.
· CONTRACTOR shall maintain an average repair time of no longer than four (4) hours, a half business day, after arriving on-site for a maintenance request, as this amount of down time without alternative arrangements is unacceptable.
· CONTRACTOR shall utilize proactive device monitoring and automated service dispatch to achieve the following expectations (see Exhibit K – Management Process Controls):
· Fifty percent (50%) of all service calls after the first year of this contract will be dispatched proactively without Pima County personnel intervention
· Seventy-five percent (75%) of all service calls after the third year will be dispatched proactively without Pima County personnel intervention

	Notes and Exceptions:

	

	

	

	

	






Service Parts & Components

· Service parts and components must meet original equipment manufacturers specifications
· CONTRACTOR assumes all responsibility for hardware performance due to service parts and components
· CONTRACTOR retains ownership of all service parts and components until such time they are placed in an output device
· CONTRACTOR will assume responsibility for disposal of and recycling of all service parts where possible.


	Notes and Exceptions:

	

	

	

	

	




Service Records

Printed service logs for equipment in service under this contract shall be maintained and kept in proximity with the equipment, and shall be the property of COUNTY while under contract.  Electronic searchable service logs shall be made accessible to COUNTY personnel at all times through reasonable means.

	Notes and Exceptions:

	

	

	

	

	





	Contractor has read and agrees to these fix/repair maintenance expectations except as noted.
	

	
	

	Contractor
	
	Initials











End of Exhibit I – Fix/Repair Maintenance Expectations


[bookmark: _Ref312940380]Exhibit J: End-User Support Expectations
CONTRACTOR shall be responsible for end-user support as defined below across the entire COUNTY document output environment. This includes high-, mid- and low-volume multifunction devices, network printers, facsimile machines and services, and any software installed by CONTRACTOR to implement advanced digital document workflows including Facsimile over Internet Protocol (FoIP).

CONTRACTOR will demonstrate integration with automated trouble-ticket systems which can be used by end-users to request support for devices covered under this contract.

Read this Exhibit J completely and note any exceptions or clarifications in the spaces provided.  Acknowledge your confirmation of these expectations in the space provided at the bottom.  Failure to do so may be cause for your proposal to be rejected.

User Help Desk
CONTRACTOR will be responsible for providing a user help desk to answer user questions and/or escalate them to a dispatched support/service call.  Evaluate the following:

· Provide a toll-free number for all Pima County users (does not have to be dedicated)?	Yes   No 
· Provide help desk support during normal business hours, 7:00 a.m. to 5:00 p.m., Monday through Friday with the exception of statutory holidays?								Yes   No 
· Provide user support for operation of output devices?					Yes   No 
	· Does your company offer User Help Desk support as a standard service offering?
	Yes   No 

	· Is this User Help Desk support outsourced (if applicable)?
	Yes   No 



If your company offers User Help Desk support as a standard service offering please provide a brief description of this support offering; if no please describe how your company will handle this requirement:

	

	

	

	

	

	




On-Site Support
The CONTRACTOR will be responsible for all on-site support relating to the document output environment within Pima County limits.  Evaluate the following:

Provide on-site support for all Pima County users particularly within (check as applicable):
	
	

	City of Tucson limits
	 Yes   No 

	Ajo
	Yes   No 

	Amado
	Yes   No 

	Arivaca
	Yes   No 

	Green Valley
	Yes   No 

	Sahuarita
	Yes   No 

	Avra Valley
	Yes   No 

	Oro Valley
	Yes   No 

	Marana
	Yes   No 

	Picture Rocks
	Yes   No 

	Three Points
	Yes   No 


	

	Provide on-site support during normal business hours, 8:00 a.m. to 5:00 p.m., Monday through Friday with the exception of statutory holidays
	Yes   No 

	Describe service availability after normal business hours, 5:01 p.m. to 7:59 a.m., Monday through Friday?
	

	
	

	
	

	Provide on-site support for operation of output devices, including all software tools implemented to enable advanced digital document workflows
	Yes   No 

	
	

	Provide out of warranty network printer and facsimile support?
	Yes   No 

	
	

	Provide electronic trouble ticket incident and request support services?
	Yes   No 

	
	

	Provide integration with trouble ticket systems of other organizations with your trouble ticket system?
	Yes   No 

	
	

	Assume responsibility for programming user codes and mailboxes on individual output devices, and establishing scanning workflow as necessary from individual multifunction devices
	Yes   No 

	
	

	Does your company offer on-site support as a standard service offering?
	Yes   No 

	Will you utilize in-house service technicians for this function?
	Yes   No 



If your company offers On-site support as a standard service offering please provide a brief description of this support offering; if no please describe how your company will handle this requirement:

	

	

	

	

	

	








Training
The CONTRACTOR will be responsible for comprehensive training relating to all contractor-supplied hardware and software included within this RFP for all affected Pima County personnel.  Training is to be coordinated with appropriate representatives within COUNTY departments and Information Technology Department (ITD).  Evaluate whether the following is provided:

	· Start-up training
	

	· Ongoing training throughout the term of a resulting contract and any extensions thereof
	Yes   No 

	· As-needed basis training, particularly with the introduction of new devices
	Yes   No 

	· Training of ITD personnel on setup of all devices on the network
	Yes   No 

	· End-user training and training materials on device features that will lead to a savings on printing costs
	Yes   No 

	· Company employs dedicated customer training personnel
	Yes   No 




Please provide a brief description of how your company currently provides end-user training for your customers:
	

	

	

	

	

	




	Notes and exceptions overall for Exhibit J:

	

	

	

	

	

	Contractor has read and agrees to provide these end-user support functions except as noted.



	

	Contractor
	
	Initials
























End of Exhibit J – End-User Support Expectations


[bookmark: _Ref312133435]Exhibit K: Management Process Controls

The CONTRACTOR shall be responsible for implementing management process controls to enable measurement and management of the entire Pima County document output environment which may include:

· Monitoring Device Management 
· Technology Allocation & Refreshment
Read this Exhibit K completely and note any exceptions or clarifications in the spaces provided.  Acknowledge your acceptance of these expectations in the space provided at the bottom.  Failure to do so may be cause for your proposal to be rejected.  If a feature or function is optional and not included in your proposed configuration please note as “OPT”.


[bookmark: _Ref312842155]Monitoring
COUNTY is interested in the following high level of monitoring and measurement of its entire document output environment but reserves the right not to implement individual components if deemed not to provide a reasonable return on investment. 

CONTRACTOR through coordination with the COUNTY Information Technology Department (ITD) will be responsible to supply, install, and maintain necessary software tools to interface with all document output hardware components covered by a contract resulting from this RFP for the purpose of high-level monitoring and management of the entire COUNTY document output environment.  CONTRACTOR will work with ITD so that software tools do not interfere with Internet security measures on COUNTY’s network.

It is to be assumed that all monitoring and reporting detailed below applies to all forms of document output: walk-up copying, printing, scanning, and facsimile over Internet Protocol (FoIP) usage.  COUNTY prefers a single, comprehensive software tool be used to perform all of the following monitoring functions.

	Describe the security measures taken to secure the information collected from all deployed devices:

	

	

	

	

	

	



	Describe measures taken to avoid a security breech on a network:

	

	

	

	

	

	

	



	Describe any dependency on software polling of devices, and the polling cycle and impact on network traffic:

	

	

	

	

	

	

	




[bookmark: _Ref321933297]Device Management
At a minimum, the hardware devices and/or software tools must be able to work together to enable:
Consumable Supplies Tracking

	Identify the manufacturer & version of the software tool proposed to accomplish data collection from deployed devices:

	

	

	

	

	Identify hardware, software, and networking resources needed to accomplish the remote supply tracking:

	

	

	

	

	

	

	



	Describe how the software directly interfaces with your dispatch system for automatic dispatch:

	

	

	

	

	

	

	





	Describe/quantify reorder thresholds and how they are derived to avoid outages:

	

	

	

	

	

	

	



	Is there a dependency on device-generated notifications for replenishing supplies?  Please describe:

	

	

	

	

	

	

	




Capture Device Usage for Reporting

	Identify the manufacturer & version of the software tool proposed to accomplish data collection from deployed devices:

	

	

	

	

	Identify hardware, software, and networking resources needed to accomplish the device utilization for a monitoring period:

	

	

	

	

	

	

	




	Describe how the electronically captured meter readings get entered into your billing system:

	

	

	

	

	

	

	




Basic Job Type Information
COUNTY would like to collect the following job type information per device on a monthly basis. Evaluate the following:
	Identify the manufacturer & version of the software tool proposed to accomplish data collection from deployed devices:

	
	

	· Number of monochrome pages
	Yes   No 
	· Number of simplex pages
	 Yes  No

	· Number of color pages
	Yes   No 
	· Number of duplex pages
	 Yes  No








	Notes and Exceptions:

	

	

	


Advanced Job Type Information
COUNTY would like to collect the following advanced job type information per device reported on a per month basis.  Evaluate the following:
	Identify the manufacturer & version of the software tool proposed to accomplish data collection from deployed devices:

	
	

	· Page volume by page size
	Yes   No 
	· Number of jobs
	Yes   No 

	· Jobs by job size (#of pages)
	Yes   No 
	· Pages by job size (#of pages)
	Yes   No 










	Notes and Exceptions:

	

	

	



Basic User Behaviors
COUNTY would like to collect the following user behavior information reported on a per month basis *without* the user having to enter a unique code for their print jobs.  Evaluate the following:
	Identify the manufacturer & version of the software tool proposed to accomplish data collection from deployed devices:

	
	

	Number of monochrome pages per user per device utilized
	Yes   No 

	Number of color pages per user per device utilized
	Yes   No 

	Number of simplex pages per user per device utilized
	Yes   No 

	Number of duplex pages per user per device utilized
	Yes   No 


	Notes and Exceptions:

	

	

	



Advanced User Behaviors
COUNTY would like to collect the following advanced user information per device reported on a per month basis.    Evaluate the following:
	Identify the manufacturer & version of the software tool proposed to accomplish data collection from deployed devices:

	
	

	· Page volume by page size
	 Yes  No
	· Number of jobs
	 Yes  No

	· Jobs by job size (#of pages)
	 Yes  No
	· Pages by job size (#of      pages)
	 Yes  No


	Notes and Exceptions:

	

	

	



[bookmark: _Ref321933342]

User Behavior Modification

COUNTY is interested in user behavior modification or flexible rules based routing for all printing activities. Describe the printing solution that accomplishes the following without requiring a user to enter a code in order to print.  This particular section of Exhibit K may be considered *optional* and a point of information.

	Implementation of rules based routing

	
	Identify the manufacturer & version of the software tool proposed to accomplish data collection from deployed devices:

	
	

	
	Does it support Windows XP
	Yes   No 

	
	Does it support Windows 7
	Yes   No 

	
	Does it support Macintosh OS X 10.1 and higher
	Yes   No 

	
	Customizable rules for print routing

	
	Activated by job size
	Yes   No 
	Activated by simplex/duplex
	Yes   No 

	
	Activated by job  expense
	Yes   No 
	Activated by mono/color
	Yes   No 

	
	Activated by desktop application
	Yes   No 
	Activated by file type (extension)
	Yes   No 

	
	Other:
	Other:

	
	Customizable application of rules for print routing

	
	Applied to individual user
	Yes   No 
	Applied to individual device
	Yes   No 

	
	Applied to user group
	Yes   No 
	Applied to device by model
	Yes   No 

	
	Applied to individual workstation
	Yes   No 
	Applied to device by group
	Yes   No 

	
	Other:
	Other:

	
	Type of rules

	
	Hard rules (no override)
	Yes   No 
	Soft rules (ability to override)
	Yes   No 































	Notes and Exceptions:

	

	

	

	

	




Balanced Fleet Deployment
It is the objective of COUNTY to balance usage levels within the individual fleet segments throughout the life of this contract.  We believe this will be most critical within the high-volume multifunction device segment.

On a semi-annual basis or sooner if necessary, the CONTRACTOR will make recommendations for balancing fleet utilization by relocating a percentage (assumption no more than 20%) of the highest volume devices within a class of devices and the comparable number of lowest volume devices. These recommendations should be based on a combination of average monthly page volumes versus manufacturer recommendations and projected monthly and five year cumulative volumes versus device life expectations.

The CONTRACTOR will implement recommendations after obtaining agreement of Pima County Information Technology Department (ITD).


[bookmark: _Ref321933379]Technology Allocation & Refreshment

CONTRACTOR will be responsible for the management of the entire fleet of document output devices within the Pima County document output environment.  This will include monitoring the performance of individual device and providing device allocation and technology refreshment recommendations as outlined below.

	
	User interaction

	
	Does the software provide a user notification pop-up prior to job redirection 
	Yes   No 

	
	Can the pop-up notification be fully customized (text and graphics) 
	Yes   No 

	
	Is the pop-up notification interactive (display information such as job cost) 
	Yes   No 

	
	Does the pop-up notification offer the user multiple choices of alternative devices  
	Yes   No 

	
	How does the pop-up notification populate alternative devices  Predetermined  Available print drivers

	
	User behavior tracking

	
	Does the software track intervention levels (number of times rules are activated) 
	Yes   No 

	
	Does the software track user overrides 
	Yes   No 

	
	Does the software calculate savings as a result of rules activation) 
	Yes   No 




At Risk Devices
The CONTRACTOR will be responsible for monitoring device performance and identifying at risk devices based on the following criteria:
Performance
· Devices which are not achieving the minimum of 98.5% uptime
· Devices which are realizing excess levels of service
· Devices with excessive output quality issues
Utilization
· Devices which are exceeding their anticipated or recommended monthly page volumes
· Devices which will exceed their five year life expectancy based on their current monthly production
Environmental
· Devices which have been placed in an operating environment detrimental to their optimal performance
· Devices which have been subject to user abuse or ignorance

Technology Refreshment
The CONTRACTOR shall be responsible for analysis and recommendations concerning additional hardware placements and technology refreshment throughout the term of a contract per:
· Objectives as stated in Exhibit A: Scope of Work
· Requests from Pima County facilities and personnel submitted via ITD trouble ticket system
· Identification of additional needs based on current statistics and environment

The CONTRACTOR will present a justification directly to Pima County ITD.


	Notes and exceptions in general for Exhibit K:

	

	

	

	

	

	

	

	

	

	

	

	

	

	

	

	

	Contractor has read and agrees to provide these management process controls except as noted.
	

	Vendor
	
	Initials





End of Exhibit K – Management Process Controls


[bookmark: _Ref321936208]Exhibit L: Periodic Reporting Content

Pima County is interested in the following high level of reporting on its entire document output environment but reserves the right not to implement individual components if deemed not to provide a reasonable return on investment.  CONTRACTOR will be responsible for all reporting which may include:

· Device Management
· Job Management 
· User Management
· Cost Accounting
· Service Metrics

Reporting will be provided on the same reporting interval as the billing cycle, or on-demand by Pima County Information Technology Department.  Reporting statistics will be calculated on a monthly basis. All reports should be delivered in both hard-copy and electronic searchable formats. It is to be assumed that all monitoring and reporting detailed below applies to all forms of document output: walk-up copying; printing.

Read this Exhibit L completely and note any exceptions or clarifications in the spaces provided.  Acknowledge your acceptance of these expectations in the space provided at the bottom, failure to do so may be cause for your proposal to be rejected.

[bookmark: _Ref321933143]Device Management

Pima County wishes to receive the following monthly statistics for all output devices covered by a contract resulting from this RFP.   Evaluate the following:

Fleet Utilization (sorted by model, serial number, highest to lowest)	
•	Cumulative pages (total meter) per device at end of each month			Yes   No 
•	Actual monthly pages produced on each device					Yes   No 
•	Average monthly pages produced on each device within current fiscal year		Yes   No 
•	Total pages produced on each device within current fiscal year			Yes   No 

Device Utilization Summary (sorted by model, serial number, highest to lowest)	
•	Cumulative pages (total meter) per device at end of each month			Yes   No 
•	Actual monthly pages produced at each device					Yes   No 
•	Average monthly pages produced at each device within current fiscal year		Yes   No 
•	Total pages produced at each device within current fiscal year			Yes   No 
	

	Notes and Exceptions:

	

	

	

	

	



[bookmark: _Ref321935446]Job Management

Pima County wishes to receive the following monthly statistics for job types produced on all output devices covered by a contract resulting from this RFP.  Evaluate the following:

Fleet Utilization 
· Sorted by model, serial number, highest to lowest
· Actual monthly monochrome, color, simplex and duplex pages produced on each device	
· Yes   No 
· Average monthly monochrome, color, simplex and duplex pages produced on each device within current fiscal year
· Yes   No 
· Total monochrome, color, simplex and duplex pages produced on each device within current fiscal year
· Yes   No 

Device Utilization Summary 
· Sorted by model, serial number, highest to lowest
· Actual monthly monochrome, color, simplex and duplex pages produced at each device	
Yes   No 
· Average monthly monochrome, color, simplex and duplex pages produced at each device within current fiscal year
Yes   No 
· Total monochrome, color, simplex and duplex pages produced at each device within current fiscal year
Yes   No 
	
	Notes and Exceptions:

	

	

	

	

	




[bookmark: _Ref321935475]User Management

Pima County wishes to receive the following monthly statistics on user behaviors for jobs produced on all output devices covered by a contract resulting from this RFP.  Evaluate the following:

Fleet Utilization
· Sorted by user, model, serial number, highest to lowest
Yes   No 
· Actual monthly monochrome, color, simplex and duplex pages produced on each device utilized
Yes   No 
· Average monthly monochrome, color, simplex and duplex pages produced on each device within current fiscal year
Yes   No 
· Total monochrome, color, simplex and duplex pages produced on each device within current fiscal year
Yes   No 


Device Utilization Summary (sorted by user, model, serial number, highest to lowest)	
· Actual monthly monochrome, color, simplex and duplex pages produced on each device utilized at each device	
Yes   No 
· Average monthly monochrome, color, simplex and duplex pages produced on each device at each device within current fiscal year
Yes   No 
· Total monochrome, color, simplex and duplex pages produced on each device at each device within current fiscal year
Yes   No 

User Behaviors (sorted by device, user, model, serial number, highest to lowest)	
· Percentage of color jobs										Yes  No 
· Pages by job size (1, 2, 3, 4, 5, 6 to 10, 11 to 15, 16 to 25, 26 + pages)				Yes  No 
· Monochrome and color pages by desktop application						Yes  No 
· Monochrome and color pages by simplex and duplex						Yes  No 

	Notes and Exceptions:

	

	

	

	

	




[bookmark: _Ref321935485]Cost Accounting

Pima County wishes to receive the following monthly statistics for job types produced on all output devices covered by a contract resulting from this RFP.  Evaluate the following:

Fleet Expenses 
· Sorted by model, serial number, highest to lowest 							Yes   No 
· Actual monthly expense generated by each device (monochrome, color and total)			Yes   No 
· Average monthly expense generated by each device (monochrome, color and total)within current fiscal year
Yes   No 
· Total expense generated by each device (monochrome, color and total) within current fiscal year	Yes   No 

User Expenses 
· Sorted by model, serial number, highest to lowest, with user tied to a billing code 			Yes   No 
· Actual monthly expense generated by each user (monochrome, color and total)			Yes   No 
· Average monthly expense generated by each user (monochrome, color and total) within current fiscal year
Yes   No 
· Total expense generated by each user (monochrome, color and total) within current fiscal year	Yes   No 

Device Expense Summary 
· Sorted by model, serial number, highest to lowest							Yes  No 
· Actual monthly expense generated by each device (monochrome, color and total) 			Yes  No 
· Average monthly expense generated at each device (monochrome, color and total) within current fiscal year
Yes   No 
· Total expense generated at each device (monochrome, color and total) within current fiscal year
Yes   No 
	

	Notes and Exceptions:

	

	

	

	

	



[bookmark: _Ref321935620]Service Metrics

The CONTRACTOR will be responsible for reporting hardware performance and service metrics on intervals the same as the billing cycle. At a minimum the following information will be included in the periodic reports.  Evaluate whether the reporting element below will be included in periodic reports.

Hardware performance 
· Sorted by model, serial number, worst to best 							Yes   No 
· Average number of service calls per month over the reporting period					Yes   No 
· Average pages between failure over the reporting period (Pima County actual)			Yes   No 
· Average pages between failure over the reporting period (CONTRACTORs local service base)	Yes   No 
· Average pages between failure for same model (World Statistics from BEI Services or comparable)	Yes   No 
· Average days between failure over the reporting period (actual)					Yes   No 
· Average days between failure over the reporting period (CONTRACTORs local service base)		Yes   No 
· Average days between failure for same model (World Statistics from BEI Services or comparable)	Yes   No 
· Percentage of calls dispatched by proactive device monitoring over the reporting period		Yes   No 
· Average downtime/uptime by device over the reporting period					Yes   No 
· Number of print quality complaints over the reporting period						Yes   No 
	
Service Response
· Total number of service calls per month over the reporting period					Yes  No 
· Average response time per month over the reporting period						Yes  No 
· Number of service calls per month with responses exceeding one hour over the reporting period	Yes  No 
· Average on-site response time over the reporting period broken out by sites within and sites beyond the 25 mile radius of downtown Tucson Pima County facilities							Yes  No 
· Number of service calls per month with on-site response time exceeding two (2) hours (sites < 25 miles) or one (1) business day (sites > 25 miles) after receiving original request for maintenance over the reporting period
Yes  No 
· Average repair times after receiving original request for maintenance over the reporting period	Yes   No 
· Number of service calls per month with repair times (down time of device) exceeding four (4) hours over the reporting period												Yes   No 
· Number of service calls closed on first visit (response) over the reporting period			Yes   No 
· Number of service calls dispatched resulting from automated device monitoring per month over the reporting period
Yes  No 
· Number of service calls dispatched resulting from notification via ITD trouble ticket system per month over the reporting period											Yes  No 
· Number of service calls dispatched resulting from telephone notification by Pima County personnel per month over the reporting period											Yes  No 
	
Service Effectiveness
· First call effectiveness (actual)									Yes  No 
· First call effectiveness (National Average or equivalent)						Yes  No 
· Call back percentage (actual)									Yes  No 
· Call back percentage (World Statistics or equivalent)							Yes  No 
· Hold for parts percentage (actual)									Yes  No 
· Hold for parts percentage (World Statistics or equivalent)						Yes  No 
· Number of loaner devices provided during the reporting period and why				Yes  No 

	Notes and Exceptions:

	

	

	

	

	



Pima County’s preference is that the CONTRACTOR should maintain a searchable database over the term of a resulting contract to consolidate all collected data and enable flexible and quick reporting and data extract. 

	Please provide us with your plans to meet this objective:

	

	

	

	

	

	

	

	

	Contractor has read and agrees to these reporting content expectations except as noted.

	

	


Contractor													Initials

End Of Exhibit L – Periodic Reporting Content



[bookmark: _Ref312942572]Exhibit M: Cost Bid Proposal

	
	

	Cost Per Copy  - Unit Price will be based on incremental volume: CPC unit prices shall include all costs required to provide the scope of services, requirements defined by the solicitation and resulting contract documents; and Exhibit F – MFD Specifications Placements. No additional costs will be inv1oiced by the contractor or paid by Pima County, 

	Incremental Volume
	Unit Price - CPC
	CPC LEASE OPTION %

	Up to 5,000,000 copies per quarter
	$
	%

	Up to 6,000,000 copies per quarter
	$
	%

	Up to 7,000,000 copies per quarter
	$
	%

	Up to 8,000,000 copies per quarter
	$
	%

	Up to 9,000,000 copies per quarter
	$
	%

	Up to 10,000,000 copies per quarter
	$
	%

	Up to 11,000,000 copies per quarter
	$
	%

	Up to 12,000,000 copies per quarter
	$
	%

	Up to 13,000,000 copies per quarter
	$
	%

	Up to 14,000,000 copies per quarter
	$
	%

	Up to 15,000,000 copies per quarter
	$
	%

	Up to 16,000,000 copies per quarter
	$
	%



Transition Plan Requirement

County CPC Lease option 
Upon completion or termination of the existing contract, Contractor shall include in the Transition Plan an option for the County to exercise a Cost-per-Copy Lease of all existing Contractor provided equipment for a minimum of two-years which may be increased by mutual agreement of both parties. The Contractor shall define the CPC price as a percentage of their initial CPC price proposal, said price shall be expressed as a percentage of the proposed CPC contract price and be reduced in appropriately considering the remaining life and book value of the equipment and shall not exceed that defined by the expired/terminated contract.  Within 60-days of Lease commencement Contractor shall provide an Offer to sell all equipment of age less than 3-years old; said Offer shall include age, number of copies made, and dates on which all major components were replaced, if any.


CPC - Credits for bad impressions or test impressions used during a service call shall be credited on each monthly invoice, if applicable.

Explain how bad impressions will be documented, verified. Does device log service impressions separately?  

CONTRACTOR shall have an established program for reporting the number of impressions made on a monthly basis throughout the life of the contract.




Exhibit M: Cost Bid Proposal

Trade-In Value of County Owned Equipment – 
Are trade-in options available for equipment that Pima County currently owns?  If so, list by department each model and value.  What is the process and for removing equipment that is traded-in?  Pima County will not be responsible for the cost associated with removal of Trade-Ins. 
	Department
	Make/Model
	Trade-In Value

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	Total Trade-In Value (invoiced as a credit)
	




	PIMA COUNTY DEPARTMENT OF INFORMATION TECHNOLOGY

PROJECT: PRINT FLEET MANAGEMENT SERVICES
 
CONTRACTOR: [awardee legal name & address]

AMOUNT: $[0.00]

FUNDING:[From Finance list of defined sources/Req’s]
	








(STAMP HERE)                



SAMPLE - GENERAL SERVICES CONTRACT 

THIS CONTRACT entered between Pima County, a body politic and corporate of the State of Arizona, hereinafter called COUNTY; and [Legal Name as documented by the ACC or sole proprietorship], hereinafter called CONTRACTOR.

W I T N E S S E T H

WHEREAS, COUNTY requires the services of a CONTRACTOR to provide Print Fleet Management Services; and

WHEREAS, CONTRACTOR submitted the most advantageous response to County for Solicitation No. 50104 for said Print Fleet Management Services.

NOW, THEREFORE, the parties hereto agree as follows:

ARTICLE I - TERM AND EXTENSION/RENEWAL/CHANGES

This Contract, as awarded by the Board Of Supervisors, shall commence on September xxth, 2012 and shall terminate on September xxth, 2019, unless sooner terminated or further extended pursuant to the provisions of this Contract.  The parties may renew this Contract as a Cost-per-Copy Lease of all existing CONTRACTOR provided equipment for a minimum of two-years which may be increased by mutual agreement of both parties.  Any modification, or extension of the contract termination date, shall be by formal written amendment executed by the parties hereto.

Amendments to the Contract must be approved by the Board of Supervisors or the Procurement Director, as required by the Pima County Procurement code, before any work or deliveries under the Amendment commences.


This Contract establishes the agreement under which the CONTRACTOR will provide COUNTY with products and services in accordance with the attached:

· Exhibit A: Scope of Work – Project Plan
· Exhibit B: Pima County Network Environment
· Exhibit C: High-Volume (45-69 ppm) MFD Specifications
· Exhibit D: Medium Volume (31-44 ppm) MFD Specifications
· Exhibit E: Low Volume (21-30 ppm) MFD Specifications
· Exhibit F: MFD Specifications Placements
· Exhibit G: Digital Document Workflow Specifications
· Exhibit I: Fix/Repair Maintenance Expectations
· Exhibit J: End-User Support Expectations
· Exhibit K: Management Process Controls
· Exhibit L: Periodic Reporting Content

CONTRACTOR shall provide COUNTY the goods and services as defined in this Contract.  All goods and services shall comply with the requirements and specifications as called for in this Contract and solicitation documents contained or referenced in Pima County Solicitation No. 50104, and [List other particular documents as/if appropriate]; these documents are incorporated into the Contract the same as if set forth in full herein.



ARTICLE III – COMPENSATION AND PAYMENT

In consideration for the goods and services specified in this Contract, the COUNTY agrees to pay CONTRACTOR in an amount not to exceed [xxxxxxxxxx dollars ($x,xxx,xxx.00).  Pricing for work or products/materials will be as set forth in Exhibit M: Cost Bid Proposal.

CONTRACTOR shall provide detailed documentation in support of requested payment.  Payment requests shall assign all costs to items identified by Exhibit M: Cost Bid Proposal.

It is the intention of both parties that pricing shall remain firm during the term of the contract. Price increases shall only be considered in conjunction with a renewal of the Contract. In the event that economic conditions are such that unit price increases are desired by the CONTRACTOR upon renewal of the Contract, CONTRACTOR shall submit a written request to COUNTY with supporting documents justifying such increases at least 90 days prior to the termination date of the Contract.  It is agreed that the Unit Prices shall include compensation for the CONTRACTOR to implement and actively conduct cost and price control activities.  COUNTY will review the proposed pricing and determine if it is in the best interest of COUNTY to renew or extend the Contract as provided for in Article I of this Contract.

CONTRACTOR shall not provide goods and services in excess of the Exhibit M Line Item and Contract Amounts without prior authorization by an amendment executed by COUNTY.  Goods and Services provided in excess of Line Item or Contract Total Amounts without prior authorization by fully executed amendment will be at CONTRACTOR’S own risk.

For the period of record retention required under Article XXI, COUNTY reserves the right to question any payment made under this Article and to require reimbursement therefore by setoff or otherwise for payments determined to be improper or contrary to the contract or law.

ARTICLE IV - INSURANCE
The CONTRACTOR’S insurance shall be primary insurance and non-contributory with respect to all other available sources. CONTRACTOR shall obtain and maintain at its own expense, during the entire term of this Contract the following type(s) and amounts of insurance: 

a)	Commercial General Liability in the amount of $1,000,000.00 combined single limit Bodily Injury and Property Damage.  Pima County is to be named as an additional insured for all operations performed within the scope of the Contract between Pima County and CONTRACTOR;

b)	Commercial or Business automobile liability coverage for owned, non-owned and hired vehicles used in the performance of this Contract with limits in the amount of $1,000,000.00 combined single limit or $1,000,000.00 Bodily Injury, $1,000,000.00 Property Damage;

c)	If this Contract involves professional services, professional liability insurance in the amount of $1,000,000.00; and,

d)	If required by law, workers’ compensation coverage including employees’ liability coverage.

CONTRACTOR shall provide COUNTY with current certificates of insurance.  All certificates of insurance must provide for guaranteed thirty (30) days written notice to the COUNTY of cancellation, non-renewal or material change.

ARTICLE V - INDEMNIFICATION

CONTRACTOR shall indemnify, defend, and hold harmless COUNTY, its officers, employees and agents from and against any and all suits, actions, legal administrative proceedings, claims or demands and costs attendant thereto, arising out of any act, omission, fault or negligence by the CONTRACTOR, its agents, employees or anyone under its direction or control or on its behalf in connection with performance of this Contract.
CONTRACTOR warrants that all products and services provided under this contract are non-infringing.  CONTRACTOR will indemnify, defend and hold COUNTY harmless from any claim of infringement arising from services provided under this contract or from the provision, license, transfer or use for their intended purpose of any products provided under this Contract.

ARTICLE VI - COMPLIANCE WITH LAWS

CONTRACTOR shall comply with all federal, state, and local laws, rules, regulations, standards and Executive Orders, without limitation to those designated within this Contract.  The laws and regulations of the State of Arizona shall govern the rights of the parties, the performance of this Contract, and any disputes hereunder.  Any action relating to this Contract shall be brought in a court of the State of Arizona in Pima County.  Any changes in the governing laws, rules, and regulations during the terms of this Contract shall apply, but do not require an amendment.

ARTICLE VII - INDEPENDENT CONTRACTOR

The status of the CONTRACTOR shall be that of an independent contractor.  Neither CONTRACTOR, nor CONTRACTOR’S officers agents or employees shall be considered an employee of Pima County or be entitled to receive any employment-related fringe benefits under the Pima County Merit System.  CONTRACTOR shall be responsible for payment of all federal, state and local taxes associated with the compensation received pursuant to this Contract and shall indemnify and hold COUNTY harmless from any and all liability which COUNTY may incur because of CONTRACTOR’S failure to pay such taxes.   CONTRACTOR shall be solely responsible for program development and operation.

ARTICLE VIII - SUBCONTRACTOR

CONTRACTOR will be fully responsible for all acts and omissions of any subcontractor and of persons directly or indirectly employed by any subcontractor and of persons for whose acts any of them may be liable to the same extent that the CONTRACTOR is responsible for the acts and omissions of persons directly employed by it.  Nothing in this contract shall create any obligation on the part of COUNTY to pay or see to the payment of any money due any subcontractor, except as may be required by law.

ARTICLE IX - ASSIGNMENT

CONTRACTOR shall not assign its rights to this Contract, in whole or in part, without prior written approval of the COUNTY. Approval may be withheld at the sole discretion of COUNTY, provided that such approval shall not be unreasonably withheld.

ARTICLE X - NON-DISCRIMINATION

CONTRACTOR agrees to comply with all provisions and requirements of Arizona Executive Order 2009-09 including flow down of all provisions and requirements to any subcontractors. Executive Order 2009-09 supersedes Executive order 99-4 and amends Executive order 75-5 and may be viewed and downloaded at the Governor of the State of Arizona’s website http://www.azgovernor.gov/dms/upload/EO_2009_09.pdf which is hereby incorporated into this contract as if set forth in full herein. During the performance of this contract, CONTRACTOR shall not discriminate against any employee, client or any other individual in any way because of that person’s age, race, creed, color, religion, sex, disability or national origin.   

ARTICLE XI - AMERICANS WITH DISABILITIES ACT

CONTRACTOR shall comply with all applicable provisions of the Americans with Disabilities Act (Public Law 101-336, 42 U.S.C. 12101-12213) and all applicable federal regulations under the Act, including 28 CFR Parts 35 and 36.

ARTICLE XII - AUTHORITY TO CONTRACT

CONTRACTOR warrants its right and power to enter into this Contract.  If any court or administrative agency determines that COUNTY does not have authority to enter into this Contract, COUNTY shall not be liable to CONTRACTOR or any third party by reason of such determination or by reason of this Contract.

ARTICLE XIII - FULL AND COMPLETE PERFORMANCE

The failure of either party to insist on one or more instances upon the full and complete performance with any of the terms or conditions of this Contract to be performed on the part of the other, or to take any action permitted as a result thereof, shall not be construed as a waiver or relinquishment of the right to insist upon full and complete performance of the same, or any other covenant or condition, either in the past or in the future.  The acceptance by either party of sums less than may be due and owing it at any time shall not be construed as an accord and satisfaction.

ARTICLE XIV - CANCELLATION FOR CONFLICT OF INTEREST

This Contract is subject to cancellation for conflict of interest pursuant to ARS § 38-511, the pertinent provisions of which are incorporated into this Contract by reference.

ARTICLE XV - TERMINATION

COUNTY reserves the right to terminate this Contract at any time and without cause by serving upon CONTRACTOR 30 days advance written notice of such intent to terminate. In the event of such termination, the COUNTY'S only obligation to CONTRACTOR shall be payment for services rendered prior to the date of termination.

This Contract may be terminated at any time without advance notice and without further obligation to the COUNTY when the CONTRACTOR is found by COUNTY to be in default of any provision of this Contract.

Notwithstanding any other provision in this Contract, this Contract may be terminated if for any reason, there are not sufficient appropriated and available monies for the purpose of maintaining COUNTY or other public entity obligations under this Contract. In the event of such termination, COUNTY shall have no further obligation to CONTRACTOR, other than to pay for services rendered prior to termination.  

ARTICLE XVI - NOTICE

Any notice required or permitted to be given under this Contract shall be in writing and shall be served by personal delivery or by certified mail upon the other party as follows:

COUNTY:		CONTRACTOR:
Pima County Department of Information Technology
Mr. Lionel Bittner, Chief Information Officer			[Name, legal address, fax/phone of 
		Contractor Officer submitting bid]

ARTICLE XVII - NON-EXCLUSIVE CONTRACT
CONTRACTOR understands that this Contract is nonexclusive and is for the sole convenience of COUNTY.  COUNTY reserves the right to obtain like services from other sources for any reason.

ARTICLE XVIII - OTHER DOCUMENTS

CONTRACTOR and COUNTY in entering into this Contract have relied upon information provided in the Pima County Solicitation No. 50104 including the Request for Proposals, Instructions to Bidders, Standard Terms and Conditions, Specific Terms and Conditions, Solicitation Addenda, CONTRACTOR’S Proposal and on other information and documents submitted by the CONTRACTOR in its’ response to Solicitation No. 50104. These documents are hereby incorporated into and made a part of this Contract as if set forth in full herein, to the extent not inconsistent with the provisions of this contract.

ARTICLE XIX - REMEDIES

Either party may pursue any remedies provided by law for the breach of this Contract. No right or remedy is intended to be exclusive of any other right or remedy and each shall be cumulative and in addition to any other right or remedy existing at law or at equity or by virtue of this Contract.

ARTICLE XX - SEVERABILITY

Each provision of this Contract stands alone, and any provision of this Contract found to be prohibited by law shall be ineffective to the extent of such prohibition without invalidating the remainder of this Contract.

ARTICLE XXI - BOOKS AND RECORDS

CONTRACTOR shall keep and maintain proper and complete books, records and accounts, which shall be open at all reasonable times for inspection and audit by duly authorized representatives of COUNTY. 
 
In addition, CONTRACTOR shall retain all records relating to this contract at least 5 years after its termination or cancellation or, if later, until any related pending proceeding or litigation has been closed. 

ARTICLE XXII – PUBLIC INFORMATION 

Pursuant to A.R.S. § 39-121 et seq., and A.R.S. § 34-603(H) in the case of construction or Architectural and Engineering services procured under A.R.S. Title 34, Chapter 6, all information submitted in response to this solicitation, including, but not limited to, pricing, product specifications, work plans, and any supporting data becomes public information and upon request, is subject to release and/or review by the general public including competitors.

Any records submitted in response to this solicitation that respondent reasonably believes constitute proprietary, trade secret or otherwise confidential information must be appropriately and prominently marked as CONFIDENTIAL by respondent prior to the close of the solicitation. 

Notwithstanding the above provisions, in the event records marked CONFIDENTIAL are requested for public release pursuant to A.R.S. § 39-121 et seq., County shall release records marked CONFIDENTIAL ten (10) business days after the date of notice to the respondent of the request for release, unless respondent has, within the ten day period, secured a protective order, injunctive relief or other appropriate order from a court of competent jurisdiction, enjoining the release of the records. For the purposes of this paragraph, the day of the request for release shall not be counted in the time calculation. Respondent shall be notified of any request for such release on the same day of the request for public release or as soon thereafter as practicable.

County shall not, under any circumstances, be responsible for securing a protective order or other relief enjoining the release of records marked CONFIDENTIAL, nor shall County be in any way financially responsible for any costs associated with securing such an order.


ARTICLE XXIII – LEGAL ARIZONA WORKERS ACT COMPLIANCE
 
CONTRACTOR hereby warrants that it will at all times during the term of this Contract  comply with all federal immigration laws applicable to CONTRACTOR’S employment of its employees, and with the requirements of A.R.S. § 23-214 (A) (together the “State and Federal Immigration Laws”).  CONTRACTOR shall further ensure that each subcontractor who performs any work for CONTRACTOR under this contract likewise complies with the State and Federal Immigration Laws.
 
COUNTY shall have the right at any time to inspect the books and records of CONTRACTOR and any subcontractor in order to verify such party’s compliance with the State and Federal Immigration Laws.  
 
Any breach of CONTRACTOR’S or any subcontractor’s warranty of compliance with the State and Federal Immigration Laws, or of any other provision of this section, shall be deemed to be a material breach of this Contract subjecting CONTRACTOR to penalties up to and including suspension or termination of this Contract. If the breach is by a subcontractor, and the subcontract is suspended or terminated as a result, CONTRACTOR shall be required to take such steps as may be necessary to either self-perform the services that would have been provided under the subcontract or retain a replacement subcontractor,  as soon as possible so as not to delay project completion.  
 
CONTRACTOR shall advise each subcontractor of COUNTY’S rights, and the subcontractor’s obligations, under this Article by including a provision in each subcontract substantially in the following form:
 
“SUBCONTRACTOR hereby warrants that it will at all times during the term of this contract comply with all federal immigration laws applicable to SUBCONTRACTOR’s employees, and with the requirements of A.R.S. § 23-214 (A). SUBCONTRACTOR further agrees that COUNTY may inspect the SUBCONTRACTOR’S books and records to insure that SUBCONTRACTOR is in compliance with these requirements.  Any breach of this paragraph by SUBCONTRACTOR will be deemed to be a material breach of this contract subjecting SUBCONTRACTOR to penalties up to and including suspension or termination of this contract.” 
 
Any additional costs attributable directly or indirectly to remedial action under this Article shall be the responsibility of CONTRACTOR.  In the event that remedial action under this Article results in delay to one or more tasks on the critical path of CONTRACTOR’s approved construction or critical milestones schedule, such period of delay shall be deemed excusable delay for which CONTRACTOR shall be entitled to an extension of time, but not costs.  


ARTICLE XXIV – SCRUTINIZED BUSINESS OPERATIONS
 
“Pursuant to A.R.S. §§ 35-391.06 and 393.06, contractor hereby certifies that it does not have scrutinized business operations in Iran or Sudan. The submission of a false certification by contractor may result in action up to and including termination of this contract.

ARTICLE XXV- GRANT COMPLIANCE: NOT APPLICABLE

ARTICLE XXVI - ENTIRE AGREEMENT

This document constitutes the entire agreement between the parties pertaining to the subject matter hereof, and all prior or contemporaneous agreements and understandings, oral or written, are hereby superseded and merged herein.  This Contract may be modified, amended, altered or extended only by a written amendment signed by the parties.

IN WITNESS THEREOF, the parties have affixed their signatures to this Contract on the date written below.

PIMA COUNTY 					CONTRACTOR



Chair, Board of Supervisors				Authorized Officer Signature

 							
Date							Printed Name and Title

						Date
ATTEST



Clerk of Board


Date


APPROVED AS TO FORM



Deputy County Attorney



Print DCA Name


                                                
Date


APPROVED AS TO CONTENT 



Department Head/Information Technology



Date	

	


PIMA COUNTY STANDARD TERMS AND CONDITIONS (12/20/10)

1. OPENING:
Responses will be publicly opened and respondent’s name, and if a Bid the amount, will be read on the date and at the location defined in the Invitation for Bid (IFB) or Request For Proposals (RFP). Proposals shall be opened so as to avoid disclosure of the contents of any proposal to competing Offerors during the process of negotiation. All interested parties are invited to attend.

2. EVALUATION:
Responses shall be evaluated to determine which response is most advantageous to the COUNTY considering evaluation criteria, conformity to the specifications and other factors.

If an award is made, the Pima County (COUNTY) will enter into an agreement with the one or multiple respondent(s) that submitted the lowest bid(s) and determined responsible for supplying the required goods or services. Unless otherwise specified on the Bid/Offer document determination of the low/lowest bids will be made considering the total bid amount.

The COUNTY reserves the following rights: 1) to waive informalities in the bid or bid procedure; 2) to reject the response of any persons or corporations that have previously defaulted on any contract with COUNTY or who have engaged in conduct that constitutes a cause for debarment or suspension as set forth in COUNTY Code section 11.32; 3) to reject any and all responses; 4) to re-advertise for bids previously rejected; 5) to otherwise provide for the purchase of such equipment, supplies materials and services as may be required herein; 6) to award on the basis of price and other factors, including but not limited to such factors as delivery time, quality, uniformity of product, suitability for the intended task, and bidder’s ability to supply; 7) to increase or decrease the quantity herein specified. Pricing evaluations will be based on pre‑tax pricing offered by vendor.

3. AWARD NOTICE:
A Notice of Recommendation for Award for IFB or RFP will be posted on the Procurement website and available for review by interested parties. A tabulation of responses will be maintained at the Procurement Department.

4. AWARD:
Awards shall be made by either the Procurement Director or the Board of Supervisors in accordance with the Pima County Procurement Code. COUNTY reserves the right to reject any or all offers, bids or proposals or to waive irregularities and informalities if it is deemed in the best interest of the COUNTY. Unless expressly agreed otherwise, resulting agreements are not exclusive, are for the sole convenience of COUNTY, and COUNTY reserves the right to obtain like goods or services from other sources.

5. WAIVER:
Each respondent, by submission of an offer, bid or proposal proclaims and agrees and does waive any and all claims for damages against COUNTY or its officers or employees when any of the rights reserved by COUNTY may be exercised.

6. ACKNOWLEDGEMENT AND ACCEPTANCE:
If Contractor’s terms of sale are inconsistent with the terms of the resultant agreement, the terms herein shall govern, unless Contractor’s terms are accepted in writing by COUNTY.  No oral agreement or understanding shall in any way modify this order or the terms and conditions herein.  Contractor’s acceptance, delivery or performance called for herein shall constitute unqualified acceptance of the terms and conditions of the resultant agreement. 

7. INTERPRETATION and APPLICABLE LAW:
The contract shall be interpreted, construed and given effect in all respects according to the laws of the State of Arizona. If any of Contractors’ terms or conditions is not in agreement with County’s terms and conditions as set forth herein, COUNTY's shall govern. This Agreement incorporates the complete agreement of the parties with respect to the subject matter of this Agreement. No oral agreement or other understanding shall in any way modify these terms and conditions.

8. WARRANTY:
Contractor warrants goods or services to be satisfactory and free from defects.

9. QUANTITY:
The quantity of goods ordered shall not be exceeded or reduced without written permission in the form of a properly executed blanket contract, purchase order or contract revision or amendment as required by COUNTY Procurement Code except in conformity with acknowledged industry tolerances. All quantities are estimates and no guarantee regarding actual usage is provided.

10. PACKING:
No extra charges shall be made for packaging or packing material.  Contractor shall be responsible for safe packaging conforming to carrier’s requirements.  All packages shall bear the content(s) quantity, product identification, purchase order number, and destination address plainly marked in indelible ink on the exterior of each package.

11. DELIVERY:
On-time delivery of goods and services is an essential part of the consideration to be received by COUNTY. 

A guaranteed delivery date, or interval period from order release date to delivery, must be given if requested by the Price offer document. Upon receipt of notification of delivery delay, COUNTY at its sole option and at no cost to the COUNTY may cancel the order or extend delivery times. Such extension of delivery times will not be valid unless extended in writing by an authorized representative of the COUNTY.

To mitigate or prevent damages caused by delayed delivery, COUNTY may require Contractor to deliver additional quantity utilizing express modes of transport, and or overtime, all costs to be Contractor responsibility. COUNTY reserves the right to cancel any delinquent order, procure from alternate source, and/or refuse receipt of or return delayed deliveries, at no cost to COUNTY.  COUNTY reserves the right to cancel any order and/or refuse delivery upon default by Contractor concerning time, cost, or manner of delivery.

Contractor will not be held responsible for unforeseen delays caused by fires, strikes, acts of God, or other causes beyond Contractor’s control, provided that Contractor provide immediate notice of delay. 

12. SPECIFICATION CHANGES:
COUNTY shall have the right to make changes in the specifications, services, or terms and conditions of an order.  If such changes cause an increase or decrease in the amount due under an order or in time required for performance, an acceptable adjustment shall be made and the order shall be modified in writing.  Any agreement for adjustment must be
made in writing.  Nothing in this clause shall reduce Contractor’s’ responsibility to proceed without delay in the delivery or performance of an order.

13. INSPECTION:
All goods and services are subject to inspection and testing at place of manufacture, the destination, or both, by COUNTY. Goods failing to meet specifications of the order or contract shall be held at Contractor’s risk and may be returned to Contractor with costs for transportation, unpacking, inspection, repacking, reshipping, restocking or other like expenses to be the responsibility of Contractor.  In lieu of return of nonconforming supplies, COUNTY, at its sole discretion and without prejudice to COUNTY’s rights, may waive any nonconformity, receive the delivery, and treat the defect(s) as a warranty item, but waiver of any condition shall not be considered a waiver of that condition for subsequent shipments or deliveries.

14. SHIPPING TERMS:
Unless stated otherwise by the agreement documents, delivery terms are to be F.O.B. Destination & Freight Prepaid Not Billed (“F.O.B. Destination”) are to be included in the Unit Price offered by Contractor and accepted by the COUNTY.

15. PAYMENT TERMS:
Payment terms are net 30, unless otherwise specified by the agreement documents.

16. ACCEPTANCE OF MATERIALS AND SERVICES:
COUNTY will not execute an acceptance or authorize payment for any service, equipment or component prior to delivery and verification that all specification requirements have been met.

17. RIGHTS AND REMEDIES OF PIMA COUNTY FOR DEFAULT:
In the event any item furnished by the Contractor in the performance of the agreement should fail to conform to the specifications thereof, or to the sample submitted by the Contractor, COUNTY may reject same, and it shall thereupon become the duty of the Contractor to reclaim and remove the same, without expense to COUNTY, and immediately replace all such rejected items with others conforming to the specifications or samples.  Should the Contractor fail, neglect, or refuse immediately to do so, COUNTY, shall have the right to purchase in the open market, in lieu thereof, a corresponding quantity of any such items and to deduct from any monies due or that may become due to the Contractor the difference between the price named in the contract or purchase order and actual cost to COUNTY. 

In the event the Contractor shall fail to make prompt delivery as specified of any item, the same conditions as to the rights of COUNTY to Purchase in the open market and invoke the reimbursement condition above shall apply, except when delivery is delayed by fire, strike, freight embargo, or acts of god or of the government. In the event of cancellation of the contract or purchase order, either in whole or in part, by reason of the default or breach by the Contractor, any loss or damage sustained by COUNTY in procuring any items which the Contractor agreed to supply shall be borne and paid for by the Contractor. The rights and remedies of COUNTY provided above shall not be exclusive and are in addition to any other rights and remedies provided by law or under the contract.

18. FRAUD AND COLLUSION:
Each Contractor, by submission of a bid, proclaims and agrees that no officer or employee of COUNTY or of any subdivision thereof has: 1) aided or assisted the Contractor in securing or attempting to secure a contract to furnish labor, materials or supplies at a higher price than that proposed by any other Contractor; 2) favored one Contractor over another by giving or withholding information or by willfully misleading the bidder in regard to the character of the material or supplies called for or the conditions under which the proposed work is to be done; 3) will knowingly accept materials or supplies of a quality inferior to those called for by any contract; 4) any direct or indirect financial interest in the offer or resulting agreement. Additionally, during the conduct of business with COUNTY, the Contractor will not knowingly certify, or induce others to certify, to a greater amount of labor performed than has been actually performed, or to the receipt of a greater amount or different kind of material or supplies that has been actually received. If at any time it shall be found that the awardee(s) has in presenting any offer(s) colluded with any other party or parties for the purpose of preventing any other offer being made, then the agreement so awarded shall be terminated and that person or entity shall be liable for all damages sustained by COUNTY.

19. COOPERATIVE USE OF RESULTING AGREEMENT:
As allowed by law, the COUNTY has entered into cooperative procurement agreements that enable other Public Agencies to utilize procurement agreements developed by the COUNTY. The Contractor may be contacted by participating agencies and requested to provide services and products pursuant to the pricing, terms and conditions defined by the COUNTY blanket contract, purchase order or contract. Minor adjustments are allowed subject to agreement by both Contractor and Requesting Party to accommodate additional cost or other factors not present in the COUNTY agreement and required to satisfy particular Public Agency code or functional requirements and are within the intended scope of the solicitation and resulting agreement. Any such usage shall be in accordance with State, COUNTY and other Public Agency procurement rules, regulations and requirements and shall be transacted by blanket contract purchase order or contract between the requesting party and Contractor. Contractor shall hold harmless COUNTY, its officers, employees, and agents from and against all liability, including without limitation payment and performance associated with such use. A list of agencies that are authorized to use COUNTY agreements can be viewed at the Procurement Department Internet home page:  http://www.pima.gov/procure by selecting the link titled Authorized Use of COUNTY Agreements.

20. PATENT INDEMNITY:
Contractor shall hold COUNTY, its officers, agents and employees, harmless from liability of any nature or kind, including costs and expenses, for infringement or use of any copyrighted composition, secret process, patented or unpatented invention, article or appliance furnished or used in connection with the blanket contract purchase order or contract. Contractor may be required to furnish a bond or other indemnification to COUNTY against any and all loss, damage, costs, expenses, claims and liability for patent or copyright infringement.

21. INDEMNIFICATION:
Contractor shall indemnify, defend, and hold harmless COUNTY, its officers, employees and agents from and against any and all suits, actions, legal administrative proceedings, claims or demands and costs attendant thereto, arising out of any act, omission, fault or negligence by the Contractor, its agents, employees or anyone under its direction or control or on its behalf in connection with performance of the blanket contract, purchase order or contract. Contractor warrants that all products and services provided under this contract are non-infringing.  Contractor will indemnify, defend and hold COUNTY harmless from any claim of infringement arising from services provided under this contract or from the provision, license, transfer or use for their intended purpose of any products provided under this Contract.

22. UNFAIR COMPETITION AND OTHER LAWS:
Responses shall be in accordance with Arizona trade and commerce laws (Title 44 A.R.S.) and all other applicable COUNTY, State, and Federal laws and regulations.

23. COMPLIANCE WITH LAWS:
Contractor shall comply with all federal, state, and local laws, rules, regulations, standards and Executive Orders, without limitation.  The laws and regulations of the State of Arizona shall govern the rights, performance and disputes of and between the parties.  Any action relating to this Contract shall be brought in a court of the State of Arizona in COUNTY.  

Any changes in the governing laws, rules, and regulations during an agreement shall apply, but do not require an amendment/revisions.

24. ASSIGNMENT:
Contractor shall not assign its rights to the resultant agreement, in whole or in part, without prior written approval of the COUNTY.  Approval may be withheld at the sole discretion of COUNTY, provided that such approval shall not be unreasonably withheld.

25. CONFLICT OF INTEREST:
All agreements are subject to the provisions of A.R.S. § 38‑511, the pertinent provisions of which are incorporated into and made part of all resultant contracts or purchase orders as if set forth in full herein.

26. NON‑DISCRIMINATION:
CONTRACTOR agrees to comply with all provisions and requirements of Arizona Executive Order 2009-09 including flow down of all provisions and requirements to any subcontractors. Executive Order 2009-09 supersedes Executive order 99-4 and amends Executive order 75-5 and may be viewed and downloaded at the Governor of the State of Arizona’s website http://www.azgovernor.gov/dms/upload/EO_2009_09.pdf which is hereby incorporated into this contract as if set forth in full herein. During the performance of this contract, CONTRACTOR shall not discriminate against any employee, client or any other individual in any way because of that person’s age, race, creed, color, religion, sex, disability or national origin.

27. NON‑APPROPRIATION OF FUNDS:
Pursuant to the provisions of A.R.S. § 11‑251, sub‑section 42, this agreement may be canceled if for any reason the COUNTY Board of Supervisors does not appropriate funds for the stated purpose of maintaining any agreement. In the event of such cancellation, COUNTY shall have no further obligation, other than for services or goods that have already been received.

28. PUBLIC INFORMATION:
Pursuant to A.R.S. § 39‑121 et seq., and A.R.S. § 34-603(H) in the case of construction or Architectural and Engineering services procured under A.R.S. Title 34, Chapter 6, all information submitted in response to this solicitation, including, but not limited to, pricing, product specifications, work plans, and any supporting data becomes public information and upon request, is subject to release and/or review by the general public including competitors.

Any records submitted in response to this solicitation that Contractor reasonably believes constitute proprietary, trade secret or otherwise confidential information must be appropriately and prominently marked as CONFIDENTIAL by Contractor prior to the close of the solicitation. 

Notwithstanding the above provisions, in the event records marked CONFIDENTIAL are requested for public release pursuant to A.R.S. § 39-121 et seq., COUNTY shall release records marked CONFIDENTIAL ten (10) business days after the date of notice to the Contractor of the request for release, unless Contractor has, within the ten day period, secured a protective order, injunctive relief or other appropriate order from a court of competent jurisdiction, enjoining the release of the records. For the purposes of this paragraph, the day of the request for release shall not be counted in the time calculation. Contractor shall be notified of any request for such release on the same day of the request for public release or as soon thereafter as practicable.

COUNTY shall not, under any circumstances, be responsible for securing a protective order or other relief enjoining the release of records marked CONFIDENTIAL, nor shall COUNTY be in any way financially responsible for any costs associated with securing such an order.

29. CUSTOM TOOLING, DOCUMENTATION AND TRANSITIONAL SUPPORT: 
Costs to develop all tooling and documentation, such as and not limited to dies, molds, jigs, fixtures, artwork, film, patterns, digital files, work instructions, drawings, etc. necessary to provide the contracted services or products and are unique to the services or products supplied to COUNTY are included in the agreed upon Unit Price unless specifically stated otherwise in the agreement. It is agreed that such tools and documentation are the property of COUNTY and shall
be marked, as is practical, as the "Property of Pima County" and if requested by COUNTY a copy of the tooling and documentation shall be delivered to COUNTY within twenty days of acceptance by the COUNTY of the first article sample, or not later than ten days of termination of the agreement associated with their development, without additional cost to COUNTY. The Contractor also agrees to act in good faith to facilitate the transition of work to a subsequent Contractor if and as reasonably requested by COUNTY at no additional cost. 
Should exceptional circumstances be present that may justify an additional charge, the Contractor may submit said justification and proposed cost and negotiate an agreement acceptable to both Contractor and COUNTY, but Contractor may not withhold any requested tooling, document or support as defined above that would delay the orderly, efficient and prompt transition of work. Should conduct by the Contractor result in additional costs to the COUNTY the Contractor agrees to reimburse the COUNTY for said actual and incremental costs provided that the COUNTY had given the Contractor reasonable time to respond to the COUNTY's requests for support.

30. AMERICANS WITH DISABILITIES ACT:
Contractor shall comply with all applicable provisions of the Americans with Disabilities Act (public law 101‑336, 42 USC 12101‑12213) and all applicable federal regulations under the act, including 28 CFR parts 35 and 36.

31. NON-EXCLUSIVE:
Agreements resulting from this solicitation are non-exclusive and are for the sole convenience of Pima County which reserves the right to obtain like goods and services from other sources for any reason.

32. PROTESTS:
An interested party may file a protest regarding any aspect of a solicitation, evaluation, or recommendation for award. Protests must be filed in accordance with the Pima County Procurement Code, Section 11.20.010. 

33. TERMINATION:
COUNTY reserves the right to terminate any blanket contract, purchase order, contract or award, in whole or in part, at anytime, without penalty or recourse when in the best interests of the COUNTY, Upon receipt of written notice, Contractor shall immediately cease all work as directed by the notice, notify all sub-Contractor of the effective date of termination and take appropriate actions to minimize further costs to the COUNTY. In the event of termination under this paragraph, all documents, data, and reports prepared by the Contractor under the contract shall become the property of and be promptly delivered to the COUNTY. The Contractor shall be entitled to receive just and equitable compensation for work in progress, work completed and materials accepted before the effective date of the termination. The cost principles and procedures defined by A.A.C. R2-7-701 shall apply. 

34. ORDER OF PRECEDENCE-CONFLICTING DOCUMENTS:
In the event that there are inconsistencies between agreement documents, following is the order of precedence, superior to subordinate, that shall be applied to resolve the inconsistency: blanket contract; purchase order; offer agreement or contract attached to a blanket contract or purchase order; standard terms and conditions; other solicitation documents.

35. INDEPENDENT CONTRACTOR:
The status of the Contractor shall be that of an independent Contractor.  Neither Contractor nor Contractor officer’s agents or employees shall be considered an employee of COUNTY or be entitled to receive any employment-related fringe benefits under the COUNTY Merit System.  Contractor shall be responsible for payment of all federal, state and local taxes associated with the compensation received pursuant to this Contract and shall indemnify and hold COUNTY harmless from any and all liability which COUNTY may incur because of Contractor’s failure to pay such taxes.  Contractor shall be solely responsible for program development and operation.

36. BOOKS AND RECORDS:
Contractor shall keep and maintain proper and complete books, records and accounts, which shall be open at all reasonable times for inspection and audit by duly authorized representatives of COUNTY.  In addition, Contractor shall retain all records relating to this contract at least 5 years after its termination or cancellation or, if later, until any related pending proceeding or litigation has been closed.

37. COUNTERPARTS:
The blanket contract, purchase order or contract awarded pursuant to this solicitation may be executed in any number of counterparts and each counterpart shall be deemed an original, and together such counterparts shall constitute one and the same instrument. For the purposes of the blanket contract, purchase order or contract, the signed offer of Respondent
and the signed acceptance of COUNTY shall each be deemed an original and together shall constitute a binding blanket contract, purchase order or contract, if all other requirements for execution have been met.

38. AUTHORITY TO CONTRACT:
Contractor warrants its right and power to enter into the blanket contract, purchase order or contract. If any court or administrative agency determines that COUNTY does not have authority to enter into the blanket contract, purchase order or contract, COUNTY shall not be liable to Contractor or any third party by reason of such determination or by reason of the blanket contract, purchase order or contract.

39. FULL AND COMPLETE PERFORMANCE:
The failure of either party to insist on one or more instances upon the full and complete performance with any of the terms or conditions of the blanket contract, purchase order or contract to be performed on the part of the other, or to take any action permitted as a result thereof, shall not be construed as a waiver or relinquishment of the right to insist upon full and complete performance of the same, or any other covenant or condition, either in the past or in the future.  The acceptance by either party of sums less than may be due and owing it at any time shall not be construed as an accord and satisfaction.

40. SUBCONTRACTOR:
CONTRACTOR shall be fully responsible for all acts and omissions of any subcontractor and of persons directly or indirectly employed by any subcontractor, and of persons for whose acts CONTRACTOR may be liable to the same extent that the CONTRACTOR is responsible for the acts and omissions of persons directly employed by it.  Nothing in this contract shall create any obligation on the part of COUNTY to pay or see to the payment of any money due any subcontractor, except as may be required by law.

41. SEVERABILITY:
Each provision of this Contract stands alone, and any provision of this Contract found to be prohibited by law shall be ineffective to the extent of such prohibition without invalidating the remainder of this Contract.

42. LEGAL ARIZONA WORKERS ACT COMPLIANCE:
CONTRACTOR hereby warrants that it will at all times during the term of this Contract  comply with all federal immigration laws applicable to CONTRACTOR’s employment of its employees, and with the requirements of A.R.S. § 23-214 (A) (together the “State and Federal Immigration Laws”).  CONTRACTOR shall further ensure that each subcontractor who performs any work for CONTRACTOR under this contract likewise complies with the State and Federal Immigration Laws.
 
COUNTY shall have the right at any time to inspect the books and records of CONTRACTOR and any subcontractor in order to verify such party’s compliance with the State and Federal Immigration Laws.  
 
Any breach of CONTRACTOR’s or any subcontractor’s warranty of compliance with the State and Federal Immigration Laws, or of any other provision of this section, shall be deemed to be a material breach of this Contract subjecting CONTRACTOR to penalties up to and including suspension or termination of this Contract. If the breach is by a subcontractor, and the subcontract is suspended or terminated as a result, CONTRACTOR shall be required to take such steps as may be necessary to either self-perform the services that would have been provided under the subcontract or retain a replacement subcontractor, as soon as possible so as not to delay project completion.  
 
CONTRACTOR shall advise each subcontractor of COUNTY’s rights, and the subcontractor’s obligations, under this Article by including a provision in each subcontract substantially in the following form:
 
“SUBCONTRACTOR hereby warrants that it will at all times during the term of this contract comply with all federal immigration laws applicable to SUBCONTRACTOR’s employees, and with the requirements of A.R.S. § 23-214 (A). SUBCONTRACTOR further agrees that COUNTY may inspect the SUBCONTRACTOR’s books and records to insure that SUBCONTRACTOR is in compliance with these requirements.  Any breach of this paragraph by SUBCONTRACTOR will be deemed to be a material breach of this contract subjecting SUBCONTRACTOR to penalties up to and including suspension or termination of this contract.”

Any additional costs attributable directly or indirectly to remedial action under this Article shall be the responsibility of CONTRACTOR.  In the event that remedial action under this Article results in delay to one or more tasks on the critical path of CONTRACTOR’s approved construction or critical milestones schedule, such period of delay shall be deemed excusable delay for which CONTRACTOR shall be entitled to an extension of time, but not costs.  

43. CONTROL OF DATA PROVIDED BY PIMA COUNTY:
For those projects and contracts where Pima County has provided data to enable the Contractor to provide contracted services or products, unless otherwise specified and agreed to in writing by Pima County,  Contractor shall treat, control and limit access to said information as confidential and under no circumstances release  any data provided by County during the term of this agreement and thereafter, including but not limited to personal identifying information as defined by A.R.S. § 44-1373, and is further prohibited from selling such data directly or through a third party. Upon termination of the associated agreement or completion of the required contractual intent whichever occurs sooner, Contractor shall either return all data to County or shall destroy such data and confirm destruction in writing in a timely manner not to exceed 60 calendar days.

END OF PIMA COUNTY STANDARD TERMS AND CONDITIONS
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