Refer to RFI 98170- Addendum 1

PIMA COUNTY PROCUREMENT
130 W. CONGRESS ST., 3rd FLOOR
TUCSON, ARIZONA 85701-1317
TELEPHONE (520) 740-8161, FAX (520) 798-1484

May 31, 2013.

RFI # 98170 — Image Cash Letter and Remittance Processing - Addendum # 1

The following is provided in response to questions submitted by potential respondents:

e QUESTION: Are the 2 existing Canon 180 used to scan the property tax stubs and checks?
ANSWER: The existing scanners are currently just used to capture an image of the deposited checks for
archival and research purposes. Our property tax processing is currently outsourced to a lockbox service.
The purpose of this RFI is to gain information on different methods to improve our processes for processing
receipts and deposit procedures.

¢ QUESTION: Also on page 2 in the section labeled BACKGROUND AND GENERAL INFORMATION;
paragraph five states that the county currently has two Canon CR 180 scanners that it intends to replace.
Has the county been happy with their Canon scanners and is it the intent to replace them with two Canon
CR 190i scanners plus small scanners at each of the political subdivisions? ANSWER:That is one possible
option. Equipment requirements may be determined by the responses from this RFI and the
recommendations submitted.

e QUESTION: Can the property tax hardware be used for other type of payments (animal licensing)?
ANSWER: The current hardware is reaching the end of it's useful life and we anticipate having to replace it
in the near future. The hardware currently is not programmed to process payments.

e QUESTION: Can these other payments stubs be modified to include a scan line? ANSWER: Currently,
none of the counties remittance documents (if there are remittance documents) have any encoding on the
document. The standard documents the county currently uses could be modified to include a scan line.

¢ QUESTION: How many other types of payments are processed? ANSWER: We are the “bank” for the 94
political subdivisions in Pima County, so there are numerous different types of payments. Roughly half of
our deposits are 5 items or less. The other deposited items consist of various fees (Recording, Permits for
example), fines (courts) and other charges (water and irrigation districts). We are considering offering
remittance processing to some of our political subdivisions including Pima County depending on the
responses received.

e QUESTION: Just to be clear, on the first page under the section labeled PURPOSE; in paragraph two the
last sentence indicates you're looking at both a possible remittance service (outsource provider) and an
option for an in-house remittance software solution. Is that correct? ANSWER: We are looking for in-house
remittance processing only as a possibility. We currently have an outside remittance service for our tax
processing and do not anticipate changing that relationship in the short term.
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¢ QUESTION: On page 2 in the section labeled BACKGROUND AND GENERAL INFORMATION; in the first
paragraph it states that there are 97 political subdivisions in Pima County that the treasurer’s office accepts
from. Does that mean there will be 97 locations that would need a scanner to capture their deposit items for
submission to the Treasurer's office for ICL deposit? ANSWER: Possibly, depending on the cost. Pima
County is one of the largest counties in square miles in the country. Many of our districts are located more
than an hour away from the Treasurer's Office. These outlying areas currently mail their deposits to our
office or drive them in. At a minimum, we would like to consider providing scanners to some of the outlying
areas, probably 10 of them.

¢ QUESTION: Also on page 2 in the section labeled BACKGROUND AND GENERAL INFORMATION; in the
fourth paragraph it's shows an example of the animal license statements that go out with a coupon but there
is no machine readable information on the coupon. Do all 97 political subdivisions send out
statements/invoices with coupons attached? Of those that do have coupons, are none them currently
printed with a machine readable scan line? If none of them currently have a scan line does the billing
software each subdivision uses have the ability to print an OCR scan line or bar code scan line? ANSWER:
Most of our political subdivisions are supported through property taxes and do not provide statements
(school districts and fire districts for example). Currently, Pima County department’s software does not
provide a scan line or bar code. It is possible to modify the current coupons.

e QUESTION: On Page 3 under the heading SUBMITTAL CONTENT; in Section 1. The final bullet asks for a
copy of any available Cooperative Contract. Would you please define what is meant by a Cooperative
Contract? ANSWER: Cooperative Procurement is authorized by the Pima County Procurement Code,
11.24.010 (available for download from http://www.pima.gov/procure/index.asp). The procurement director
may enter into a cooperative purchasing agreement to acquire materials and services under the contracts of
other public entities, such as City of Tucson, Maricopa County, Maricopa Community College, Mohave
Educational Agreement, Pima Community College Purchasing Agreement, Strategic Alliance for Volume
Expenditures (S.A.V.E), Western States Contact Alliance - (WSCA), State of Arizona, US Communities

e QUESTION: On Page 5 under the heading SUBMITTAL CONTENT,; in section 27. Are you looking for a
minimum or maximum number of references? ANSWER: A couple of references that are similar to the
size and scope of Pima County would suffice.

Sincerely,
Jennifer Moore, CPPB
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http://municipalcodes.lexisnexis.com/codes/pima/_DATA/TITLE11/Chapter_11_24_COOPERATIVE_PROC.html
http://municipalcodes.lexisnexis.com/codes/pima/_DATA/TITLE11/Chapter_11_24_COOPERATIVE_PROC.html
http://intranet.pima.gov/procurement/cooplibrary/CityofTucson/index.htm
http://www.maricopa.gov/materials/Awarded_Contracts/search.asp
http://intranet.pima.gov/procurement/cooplibrary/maricopacommcollege/
http://intranet.pima.gov/procurement/cooplibrary/Mohave/index.htm
http://intranet.pima.gov/procurement/cooplibrary/Mohave/index.htm
http://intranet.pima.gov/procurement/cooplibrary/PimaCommunityCollegePurchasingAgreement/
http://intranet.pima.gov/procurement/cooplibrary/SAVE/index.htm
http://intranet.pima.gov/procurement/cooplibrary/SAVE/index.htm
http://intranet.pima.gov/procurement/cooplibrary/WSCA/index.htm
http://intranet.pima.gov/procurement/cooplibrary/StateofArizona/index.htm

