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PIMA COUNTY 
SUMMARY OF SUPPLEMENTAL PACKAGES

FISCAL YEAR 2006/07

Supplemental Request/Additional FundingRevenueExpenditure NGFI/NFI  Expenditure Revenue NGFI/NFI
Amount Requested Amount Recommended

Department

COUNTY ADMINISTRATION
GENERAL FUND
ASSESSOR

B 72,850 0 OFFICE IMPROVEMENTS72,850 0 0 0

ELECTIONS
B 197,000 0 ELECTIONS NEW FACILITY-HELP AMERICA VOTE ACT197,000 45,000 0 45,000

FORENSIC SCIENCE CENTER
B 44,044 10,000 FORENSIC ANTHROPOLOGIST34,044 44,044 10,000 34,044

C 46,233 0 MORGUE OPERATIONS SUPERVISOR46,233 34,674 0 34,674

E 20,000 0 4-WHEEL DRIVE VAN20,000 0 0 0

F 142,217 0 FORENSIC PATHOLOGIST142,217 125,412 0 125,412

G 78,000 0 SOFTWARE (NEW DATABASE)78,000 0 0 0

H 24,118 0 FORENSIC FIELD AGENT24,118 0 0 0

INFORMATION TECHNOLOGY
B 1,130,000 0 CENTRAL COMPUTER ROOM UPGRADE1,130,000 0 0 0

C 279,400 0 DISASTER RECOVERY PROGRAM279,400 0 0 0

D 60,000 0 UPGRADE DEPARTMENTAL DESKTOP PCS60,000 0 0 0

E 323,744 0 ADDITIONAL STAFFING323,744 0 0 0

PROCUREMENT
B 33,598 0 MWBE SUPPLEMENTAL33,598 33,598 0 33,598

C 33,076 0 P-CARD SUPPLEMENTAL33,076 33,076 0 33,076

TOTAL COUNTY ADMINISTRATION  GENERAL FUND 2,474,28010,0002,484,280 305,80410,000315,804

COMMUNITY & ECONOMIC DEVELOPMENT
GENERAL FUND SUPPORT
COMMUNITY DEVELOP & NEIGHBORHOOD CONSERV

B 236,633 0 HOUSING BONDS AND COMMUNITY PLANNING236,633 236,633 0 236,633

COMMUNITY RESOURCES
B 541,850 0 KINO ECOSYSTEM RESTORATION PROJECT541,850 0 0 0

COMMUNITY SERVICES
B 185,350 0 ADULT TRAINING185,350 185,350 0 185,350

C 145,000 0 OLDER WORKER TRAINING145,000 145,000 0 145,000

 *  

 *  
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PIMA COUNTY 
SUMMARY OF SUPPLEMENTAL PACKAGES

FISCAL YEAR 2006/07

Supplemental Request/Additional FundingRevenueExpenditure NGFI/NFI  Expenditure Revenue NGFI/NFI
Amount Requested Amount Recommended

Department

SCHOOL SUPERINTENDENT
C 20,210 0 VACANCY SAVINGS20,210 0 0 0

TOTAL COMMUNITY & ECONOMIC DEVELOPMENT  
GENERAL FUND SUPPORT

1,129,04301,129,043 566,9830566,983

NON-GENERAL FUND
COUNTY FREE LIBRARY

B 0 9,288,424 SECONDARY TAX REVENUE INCREASE)(9,288,424 0 7,298,048 )(7,298,048

ECONOMIC DEVELOPMENT
B 197,203 0 EXPANDED ECONOMIC DEVELOPMENT ACTIVITY197,203 0 0 0

TOTAL COMMUNITY & ECONOMIC DEVELOPMENT  
NON-GENERAL FUND

)(9,091,2219,288,424197,203 )(7,298,0487,298,0480

1,326,246TOTAL COMMUNITY & ECONOMIC DEVELOPMENT 9,288,424 )(7,962,178 566,983 7,298,048 )(6,731,065

JUSTICE & LAW ENFORCEMENT
GENERAL FUND SUPPORT
CLERK OF SUPERIOR COURT

B 222,987 0 EMPLOYEE MARKET SURVEY222,987 0 0 0

C 498,032 0 EMPLOYEE COMPENSATION ISSUES498,032 0 0 0

COUNTY ATTORNEY
B 481,488 0 GUN VIOLENCE PROSECUTION481,488 289,117 0 289,117

C 502,763 0 CRIMINAL PROSECUTION LEVEL OF SERVICE502,763 0 0 0

D 225,266 0 ECONOMIC CRIME225,266 0 0 0

E 36,737 0 COMBATING THE "CSI" EFFECT36,737 0 0 0

F 555,738 0 FEDERAL FUNDING STAFFING REDUCTIONS555,738 500,910 0 500,910

INDIGENT DEFENSE
B 680,233 0 OPTIMIZE ATTORNEY PRODUCTIVITY680,233 255,087 0 255,087

D 155,022 0 TWICE A DAY INITIAL APPEARANCES155,022 155,022 0 155,022

JUSTICE COURT AJO
B 19,331 0 EMPLOYEE COMPENSATION19,331 0 0 0

C 1,924 0 RECLASSIFICATION PERSONNEL1,924 0 0 0

D 3,000 0 TRAINING3,000 0 0 0

E 5,000 0 TELEPHONE SYSTEM5,000 0 0 0

 *  

 *  

 *  
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PIMA COUNTY 
SUMMARY OF SUPPLEMENTAL PACKAGES

FISCAL YEAR 2006/07

Supplemental Request/Additional FundingRevenueExpenditure NGFI/NFI  Expenditure Revenue NGFI/NFI
Amount Requested Amount Recommended

Department

JUSTICE COURT GREEN VALLEY
B 18,356 0 EMPLOYEE COMPENSATION INCREASE18,356 0 0 0

C 17,000 0 NEW CARPET/FLOORING17,000 0 0 0

D 40,222 0 SECURITY OFFICER / BAILIFF40,222 0 0 0

E 7,060 0 COPIER7,060 0 0 0

JUSTICE COURTS TUCSON
B 238,472 0 EMPLOYEE COMPENSATION ISSUES238,472 0 0 0

C 98,231 0 COURT MARKET AND CLASSIFICATION STUDY98,231 0 0 0

D 359,433 241,474 EXPEDITED CASE PROCESSING / REVENUE ENHANCEMENT117,959 219,433 241,474 )(22,041

E 40,800 0 ADDED COSTS ASSOCIATED TO COURT GROWTH40,800 0 0 0

F 272,573 0 CRITICAL FACILITY ISSUES272,573 0 0 0

G 6,600 0 COURT SECURITY ISSUES6,600 0 0 0

H 5,800 0 CONTRIBUTION TOWARD COMBINED JUDICIAL TRAINING CEN5,800 0 0 0

JUVENILE COURT
B 731,038 0 EMPLOYEE COMPENSATION ISSUES (CPI & ASRS)731,038 0 0 0

C 376,321 0 CLASSIFICATION STUDY AND SALARY MARKET SURVEY376,321 0 0 0

OFFICE OF COURT APPOINTED COUNSEL
B 42,146 0 ONE FTE FINANCIAL COUNSELOR - ELIGIBILITY42,146 42,146 0 42,146

C 2,000 0 THREE CELL PHONES2,000 0 0 0

PUBLIC FIDUCIARY
B 75,000 0 COMPREHENSIVE ACCOUNTING & CASE MGMT SOFTWARE75,000 0 0 0

C 3,500 0 REPLACE THE VAULT DOOR3,500 0 0 0

D 25,000 0 BUILD OUT25,000 0 0 0

 *  

 *  
 *  

 * 

 * 
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PIMA COUNTY 
SUMMARY OF SUPPLEMENTAL PACKAGES

FISCAL YEAR 2006/07

Supplemental Request/Additional FundingRevenueExpenditure NGFI/NFI  Expenditure Revenue NGFI/NFI
Amount Requested Amount Recommended

Department

SHERIFF
B 650,000 0 ONE-STEP INCREASE FOR STEP EMPLOYEES650,000 0 0 0

C 1,950,000 0 PAY INCREASE FOR OTHER EMPLOYEES1,950,000 0 0 0

D 8,452,663 0 ADDITIONAL COMMISSIONED STAFF8,452,663 852,885 0 852,885

E 878,993 0 ADDITIONAL CORRECTIONS OFFICERS878,993 0 0 0

F 1,185,482 0 ADDITIONAL SUPPORT STAFF1,185,482 0 0 0

G 1,000,050 0 MOBILE DATA COMPUTER REPLACEMENTS1,000,050 0 0 0

H 132,523 0 FINAL FUNDING FOR COPS IN SCHOOLS '02132,523 132,523 0 132,523

I 282,893 0 ADD'L FUNDING FOR COPS IN SCHOOLS '05282,893 282,893 0 282,893

J 378,000 0 UNIFORM ALLOWANCE INCREASE378,000 0 0 0

K 10,000 0 TRAVEL PER DIEM INCREASE10,000 0 0 0

L 744,703 0 FF & E - OPERATIONS BUREAU744,703 0 0 0

M 415,877 0 FF & E - CORRECTIONS BUREAU415,877 0 0 0

N 570,000 0 FF & E - ADMINISTRATIVE BUREAU570,000 0 0 0

O 500,000 0 FF & E - INVESTIGATIONS BUREAU500,000 0 0 0

P 568,194 0 FUNDING CHANGES FOR FY 0506 GRANT POS.568,194 568,194 0 568,194

SUPERIOR COURT
B 806,025 0 EMPLOYEE COMPENSATION ISSUES806,025 0 0 0

C 392,618 0 CLASSIFICATION STUDY & SALARY MARKET SURVEY392,618 0 0 0

D 300,000 0 MASTER SPACE/NEEDS ANALYSIS300,000 0 0 0

E 756,882 0 RELOCATION OF EIGHTH FLOOR756,882 0 0 0

F 240,000 0 CCTV CAMERA UPGRADES240,000 0 0 0

G 139,296 0 FIRST FLOOR SECURITY PERSONNEL & EQUIPMENT139,296 0 0 0

H 54,624 0 INTERPRETER STAFF54,624 0 0 0

I 31,707 0 COUNTY NETWORK CHARGES31,707 0 0 0

K 47,262 0 ASSESSMENT CENTER OFFICER47,262 0 0 0

M 3,000,000 0 EIGHTH FLOOR COURTROOM BUILDOUT3,000,000 0 0 0

SUPERIOR COURT MANDATED SERVICES
B 38,000 0 JUROR BUSINESS REPLY POSTAGE38,000 0 0 0

TOTAL JUSTICE & LAW ENFORCEMENT  GENERAL 
FUND SUPPORT

29,031,391241,47429,272,865 3,056,736241,4743,298,210

 *  
 *  

 *  

 *  
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PIMA COUNTY 
SUMMARY OF SUPPLEMENTAL PACKAGES

FISCAL YEAR 2006/07

Supplemental Request/Additional FundingRevenueExpenditure NGFI/NFI  Expenditure Revenue NGFI/NFI
Amount Requested Amount Recommended

Department

MEDICAL SERVICES
GENERAL FUND SUPPORT
INSTITUTIONAL HEALTH

B 253,560 0 ADULT FORENSIC EXAM PROGRAM COSTS253,560 200,000 0 200,000

PUBLIC HEALTH
B 69,382 28,000 PACC ENFORCEMENT41,382 69,382 28,000 41,382

C 61,086 28,050 PUBLIC HEALTH NURSING SERVICES33,036 61,086 28,050 33,036

D 88,415 0 MEDICAL AND DENTAL MOBILE UNITS88,415 0 0 0

F 135,300 0 DISEASE CONTROL INTERVENTION135,300 135,300 0 135,300

TOTAL MEDICAL SERVICES  GENERAL FUND SUPPORT 551,69356,050607,743 409,71856,050465,768

PUBLIC WORKS
GENERAL FUND SUPPORT
FACILITIES MANAGEMENT

C 46,218 0 DESIGN STAFF46,218 46,218 0 46,218

E 26,618 0 CMS ADMINISTRATIVE POSITION26,618 26,618 0 26,618

F 39,467 0 ASST MANAGER-MAINTENANCE39,467 39,467 0 39,467

G 92,311 0 FM COORDINATORS92,311 0 0 0

NATURAL RESOURCES, PARKS & RECREATION
B 229,823 500 CIP/PARK PROJECTS FIRST QUARTER 06/07229,323 108,842 500 108,342

C 398,317 10,000 CIP/PARK PROJECTS SECOND QUARTER 06/07388,317 335,317 10,000 325,317

D 426,924 1,000 CIP/PARK PROJECTS THIRD QUARTER 06/07425,924 274,924 1,000 273,924

E 198,837 2,125 CIP/PARK PROJECTS FOURTH QUARTER 06/07196,712 0 0 0

F 323,000 0 COMMUNITY FACILITIES RENOVATIONS323,000 0 0 0

G 366,716 0 OPEN SPACE MANAGEMENT TEAM366,716 0 0 0

H 301,896 0 A7 RANCH IMPROVEMENTS & SAFETY301,896 0 0 0

I 475,000 0 NATURAL RESOURCE PARK IMPROVEMENTS475,000 0 0 0

J 64,600 0 IT CONNECTIVITY TO EXISTING FACILITIES64,600 0 0 0

K 89,128 0 MILEAGE SUBSIDY89,128 0 0 0

L 200,000 0 PIMA AIR & SPACE MUSUEM WATER SUPPLY200,000 0 0 0

M 147,000 0 RILLITO RACETRACK IMPROVEMENTS147,000 0 0 0

N 75,000 0 INVASIVE PLANT MANAGEMENT COORDINATION75,000 25,000 0 25,000

O 106,005 0 SYNERGEN ACCOUNTING SUPPORT106,005 0 0 0

P 25,000 2,500 BREAST CANCER BOOT CAMP22,500 25,000 2,500 22,500

TOTAL PUBLIC WORKS  GENERAL FUND SUPPORT 3,615,73516,1253,631,860 867,38614,000881,386

 *  
 *  
 *  

 *  
 *  

 *  
 *  

 * 
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PIMA COUNTY 
SUMMARY OF SUPPLEMENTAL PACKAGES

FISCAL YEAR 2006/07

Supplemental Request/Additional FundingRevenueExpenditure NGFI/NFI  Expenditure Revenue NGFI/NFI
Amount Requested Amount Recommended

Department

NON-GENERAL FUND
DEVELOPMENT SERVICES

B 2,500,000 0 OFFICE SPACE EXPANSION & REMODEL2,500,000 1,200,000 0 1,200,000

C 598,500 0 CLEAR CHANNEL LITIGATION EXPENSE598,500 0 0 0

REGIONAL FLOOD CONTROL DISTRICT
B 104,500 0 RELOCATION TO 97 E. CONGRESS104,500 0 0 0

TRANSPORTATION
B 1,464,725 0 MAINTENANCE ADDITIONAL SURFACE TREATMENTS1,464,725 0 0 0

C 0 0 REGIONAL TRANSPORTATION AUTHORITY0 0 0 0

WASTEWATER MANAGEMENT
B 167,524 0 BONDS167,524 167,524 0 167,524

C 4,254,116 0 CMOM & REGULATORY REQUIREMENTS4,254,116 0 0 0

D 0 8,328,183 REVENUE ENHANCEMENT)(8,328,183 0 0 0

TOTAL PUBLIC WORKS  NON-GENERAL FUND 761,1828,328,1839,089,365 1,367,52401,367,524

12,721,225TOTAL PUBLIC WORKS 8,344,308 4,376,917 2,248,910 14,000 2,234,910

37,125,791 323,649 36,802,142 5,528,151 321,524 5,206,627

9,286,568 17,616,607 )(8,330,039 1,367,524 7,298,048 )(5,930,524

46,412,359 17,940,256 28,472,103 6,895,675 7,619,572 )(723,897GRAND TOTAL - ALL FUNDS

NON-GENERAL FUND DEPARTMENTS

GENERAL FUND SUPPORTED DEPARTMENTS

* This supplemental request, or a portion thereof, was funded as specified in the Transmittal Memorandum, section III. B.: Recommended Uses of General Fund Ending Fund Balance, and is not 
included here.  Amounts listed in the recommended column of this schedule represent only the supplemental requests, or portions thereof, which were added to departmental budgets (or to the 
Reserve Contingency Fund budget) and will be funded with current year and future General Fund revenues.  These are listed in the Transmittal Memorandum in section V.B.4: Recommended 
Departmental Requests for Supplemental Funding.  In some cases of one-time funding from the General Fund balance, the requests were budgeted in departments other than the requesting 
department, such as in the Reserve Contingency Fund or the Facilities Renewal Fund.  For further details regarding each request and its disposition, refer to the individual department section of the 
Recommended Budget.
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ADMINISTRATION

Pima County FY 2006/07 Recommended Budget FinForm #08

Supplemental Package Requests

Priority
One Time Cost Continuing Cost

1000000 - ASSESSOR
B - OFFICE IMPROVEMENTS 2

Program

Department
Package

Revenue Enhancement

Type of Request
New Program Expanded Program

Capital
Growth Related

Other (explain in description)
New Mandate

0

Personal Services
Supplies & Services
Capital

Total Expenditures
Total Revenues
Fund Balance Support
General Fund Support 0

0

0

0

0

0

0 0

0

FY2006/07 
Recommended

FY2007/08 
Annualized

FY2008/09 
Annualized

FY2009/10 
Annualized

FY2010/11 
Annualized

0

0

0
0

0
0

0 0 0

0 0

0 0 0
0 0 0

0 0 0

Description
Limited office space has been and continues to be an issue.  In an effort to make the best use of the existing office space, work areas 
need to be redesigned and configured.  Areas previously completed have provided ergonomically correct work areas and more efficient 
use of the existing office space.  The units installed are moveable to allow flexibility to accommodate space and staffing needs.

0
0

0

0
0

Personal Services
Projected Facilities charges through Synergen - $750 for Misc. work (paint, electric work, etc.)

Supplies & Services
$70,000 - Goodmans office landscaping, $2100 - carpet, tile, cabinets

Capital Request
None

Revenues
None

Impact if not Funded
Assessor’s staff would be subjected to an inferior work environment which could promote workplace injury, increase use of sick leave and 
lower employee moral.  The assessor’s office is committed to providing employees with a quality work environment which promotes 
efficiency and productivity with a minimal cost.

Source of Mandate
ARS Title 42

Goals & Objectives
To make the best use of existing office space and to provide ergonomically correct work areas for the employees.

Performance Measure
FY2005/06 
Estimated

FY2006/07 
Planned

FY2007/08 
Planned

n/a

Supplemental Package Is Not Recommended.
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ELECTIONS

Pima County FY 2006/07 Recommended Budget FinForm #08

Supplemental Package Requests

Priority
One Time Cost Continuing Cost

1710000 - ELECTIONS
B - ELECTIONS NEW FACILITY-HELP AMERICA VOTE ACT 2

Program

Department
Package

Revenue Enhancement

Type of Request
New Program Expanded Program

Capital
Growth Related

Other (explain in description)
New Mandate

0

Personal Services
Supplies & Services
Capital

Total Expenditures
Total Revenues
Fund Balance Support
General Fund Support 197,000

45,000

45,000

45,000

45,000

45,000

45,000 45,000

45,000

FY2006/07 
Recommended

FY2007/08 
Annualized

FY2008/09 
Annualized

FY2009/10 
Annualized

FY2010/11 
Annualized

0

0

0
45,000

0
0

0 0 0

0 0

0 0 0
45,000 45,000 45,000

0 0 0

Description
Funding is being requested for staff to move to the new elections building at 1301 S. Mission Road.  Funding will cover supplies, services 
and capital to accommodate the election computer systems and ballot processing operations (this includes housing all of the optical scan 
voting equipment and the new visually impaired voting machines) in order to be compliant with the federal mandate. Pima County will 
purchase 401 Visually Impaired Voting Devices to be in place for the Primary Election in September 2006.  The county administrator has 
directed facilities management to refurbish building 27 at 1301 S. Mission Road.  Facilities management has informed this office that the 
quarter million dollars that was allocated for the new building does not include utilities, furnishings and the canopy needed to protect the 
voting equipment from getting wet from rain. The Elections Division currently has no space to store the new devices and the racking 
system that is required to store these devices.  Staff will be moving into the new building in approximately 2-4 months.  Start up costs 
such as supplies, utilities and furnishings are being requested so that the department can operate in an efficient and effective manner.   

(See the following description: The Help America Vote Act of 2002 , Public Law 107-252, signed on October 29, 2002 by President Bush, 
42 USC 15481, Title III-Uniform and Non-Discriminatory Election Technology and Administrative Requirements.  Subtitle A - 
Requirements, Section 30` Voting Systems Standards, Paragraph 3 - Accessibility For Individuals with Disabilities requires that the voting 
system shall be accessible for individuals with disabilities, including non-visual accessibility for the blind and visually impaired, in a 
manner that provides the same opportunity for access and participation (including privacy and independence) as for other voters.  This 
federal mandate must be in place by January 1, 2006. Pima County will purchase 401 Visually Impaired Voting Devices to be in place for 
the Primary Election in September 2006.  The county administrator has directed facilities management to refurbish building 27 at 1301 S. 
Mission Road.  This new building will house the computer systems/ballot processing operations and all of the accuvote and new visually 
impaired voting devices.    

Funding requested for Election and Voting Security.  Security devices and safeguards must be implemented at this new building

197,000
0

152,000

0
45,000

Personal Services
The two current computer LAN specialists will be moving to the Elections' warehouse.  Their positions are budgeted within package A.  
No new positions are being requested with this move.

Supplies & Services
Office supplies, furnishings and funds to pay for utilities for the new building are being requested.  1 office, 2 cubicles and kitchen/break 
room furnishings such as desks, filing cabinets, tables and chairs, etc. - $40,000, Office supplies-$5,000 = $45,000.

Capital Request
Funding is being request for the following items.  These items are needed in the new building we are moving into.
Laser Printer-$7,000., Copier-$16,000., Canopy-$22,000.,  Shelving-$57,000., and Security Cameras, locks, alarm system, etc. - 
$50,000.

The Arizona Secretary of State Election Instruction and Procedures Manual (approved by the Governor, Attorney General and United 
States Justice Department) and the Secretary of State "Brewer Voting Action Plan" mandate that all Arizona counties provide Election & 
Voting Security. This includes administrative, physical and technical safeguards. Measures must be taken to protect voting systems and 
manage the conduct of elections' personnel in relation to protection of voting systems. Physical security safeguards refer to those 
standards, procedures and actions taken to protect voting systems and related facilities and equipment from natural and environmental 
hazards, as well as, tampering, vandalism and theft. Additionally, security safeguards need to be considered for voting systems in 
storage, in transit, in the polling place and in use.  Technical safeguards refer to the standards and procedures that protect the integrity 
and security of voting systems and control access to them.  This includes technical access control, configuration management, testing 
and network security. Physical access security measures are also being implemented with the installation of security cameras and 
building access control devices.

Revenues
None
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None

Impact if not Funded
If funding is not granted for the new building and the associated costs to house the new voting equipment and operations, Pima County 
will not be compliant with The Help America Vote Act of 2002 , Public Law 107-252, signed on October 29, 2002 by President Bush, 42 
USC 15481, Title III-Uniform and Non-Discriminatory Election Technology and Administrative Requirements.  Subtitle A - Requirements, 
Section 30` Voting Systems Standards, Paragraph 3 - Accessibility For Individuals with Disabilities requires that the voting system shall 
be accessible for individuals with disabilities, including non-visual accessibility for the blind and visually impaired, in a manner that 
provides the same opportunity for access and participation (including privacy and independence) as for other voters. 

Additionally, Pima County will be in violation of the Secretary of State's Election Instruction and Procedures Manual and the Brewer 
Voting Action Plan.  Pima County will not be able to conduct elections as mandated.

Source of Mandate
Help America Vote Act of 2002 , Public Law 107-252, signed on October 29, 2002 by President Bush, 42 USC 15481, Title III-Uniform 
and Non-Discriminatory Election Technology and Administrative Requirements.  Subtitle A - Requirements, Section 30 Voting Systems 
Standards, Paragraph 3 - Accessibility For Individuals with Disabilities requires that the voting system shall be accessible for individuals 
with disabilities, including non-visual accessibility for the blind and visually impaired, in a manner that provides the same opportunity for 
access and participation (including privacy and independence) as for other voters. 

Arizona Secretary of State's Election Instruction and Procedures Manual and the Brewer Voting Action Plan.

Goals & Objectives
Provide accessible voting devices for individuals with disabilities, including non-visual accessibility for the blind and visually impaired, in a 
manner that provides the same opportunity for access and participation (including privacy and independence) as for other voters.

Performance Measure
FY2005/06 
Estimated

FY2006/07 
Planned

FY2007/08 
Planned

Provide a vision impaired voting device that is 
compatable to our current optical voting machines at 
each polling place.

yesn/a yes

Insure that security safeguards are at a maximum and 
that compliance to state mandates is met.

yesn/a yes

Supplemental Package Recommended As Requested.
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FORENSIC SCIENCE CENTER

Pima County FY 2006/07 Recommended Budget FinForm #08

Supplemental Package Requests

Priority
One Time Cost Continuing Cost

3250000 - FORENSIC SCIENCE CENTER
B - FORENSIC ANTHROPOLOGIST 5

Program

Department
Package

Revenue Enhancement

Type of Request
New Program Expanded Program

Capital
Growth Related

Other (explain in description)
New Mandate

0

Personal Services
Supplies & Services
Capital

Total Expenditures
Total Revenues
Fund Balance Support
General Fund Support 34,044

44,044

34,044

44,044

34,044

44,044

34,044 34,044

44,044

FY2006/07 
Recommended

FY2007/08 
Annualized

FY2008/09 
Annualized

FY2009/10 
Annualized

FY2010/11 
Annualized

0

0

70,044
)(26,000

10,000
0

0 0 0

0 0

70,044 70,044 70,044
)(26,000 )(26,000 )(26,000

10,000 10,000 10,000

Description
This position's salary would remain steady unless Pima County granted a pay increase.

44,044
10,000

0

70,044
)(26,000

Personal Services
This position would perform legally sufficient examinations, evaluations and assessments of skeletal remains to assist the Medical 
Examiner in determining the identification and injury dynamics of remains to meet legal requirements in post-mortem examination and 
reporting of relevant findings to law enforcement agencies and the courts.  This individual may also direct and/or participate in the 
collection and documentation of remains in the field.

Supplies & Services
None

Capital Request
None

Revenues
Should anthropology services be needed on outside jurisdiction cases, the jurisdiction is billed for the anthropology service, creating 
revenue for Pima County.

Impact if not Funded
FSC will continue to house John/Jane Does for long periods of time waiting for anthropologic studies to be completed.  This will 
substantially delay the release of remains creating stress for the next-of-kin and contribute to crowding of the body refrigeration facilities.

Source of Mandate
None

Goals & Objectives
To determine identity and injury dynamics as quickly as possible.
Shorten the release of remains to their loved ones.

Performance Measure
FY2005/06 
Estimated

FY2006/07 
Planned

FY2007/08 
Planned

Determine identity and injury 80%70% 85%
Shorten release of remains 6 mos - 1 yr8mo - 2 yrs 3 - 6 mos

Supplemental Package Recommended As Requested.
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FORENSIC SCIENCE CENTER

Pima County FY 2006/07 Recommended Budget FinForm #08

Supplemental Package Requests

Priority
One Time Cost Continuing Cost

3250000 - FORENSIC SCIENCE CENTER
C - MORGUE OPERATIONS SUPERVISOR 2

Program

Department
Package

Revenue Enhancement

Type of Request
New Program Expanded Program

Capital
Growth Related

Other (explain in description)
New Mandate

0

Personal Services
Supplies & Services
Capital

Total Expenditures
Total Revenues
Fund Balance Support
General Fund Support 34,674

46,233

46,233

46,233

46,233

46,233

46,233 46,233

46,233

FY2006/07 
Recommended

FY2007/08 
Annualized

FY2008/09 
Annualized

FY2009/10 
Annualized

FY2010/11 
Annualized

0

0

46,233
0

0
0

0 0 0

0 0

46,233 46,233 46,233
0 0 0

0 0 0

Description
This position's salary would remain steady unless Pima County granted a pay increase.   Maintain order for the body storage cooler.  
ensure Pathologist's Assistants and Forensic Field Agents (body transportation staff) observe all FSC and Pima County rules, policies 
and procedures.  Maintain an accurate inventory of decedents and their personal property.  Ensure all decedent paperwork is filled out 
correctly and completely.   Assist with creation of policies and procedures for morgue staff.  Create monthly work schedules for morgue 
staff.

34,674
0

0

34,674
0

Personal Services
FSC has experienced greater complexity of its structure and operation due to the increasing workload including that related to many 
border crosser deaths.  Currently, the Office Manager supervises 14 employees in addition to the position's many other duties.  The 5 
Pathologist Assistants need close supervision to decrease the accident/injury rate, ensure proper use of PPE and machinery.  Forensic 
Field Agents (4) need an individual who is readily available.  A morgue operating supervisor would keep better track of the number and 
status of decedents and ensure that critically important release procedures are employed to reduce potentially costly errors.

Supplies & Services
None

Capital Request
None

Revenues
None

Impact if not Funded
FSC will continue to have errors in decedent processing subjecting us to law suits from family members.

Source of Mandate
None

Goals & Objectives
Decrease errors with decedent and personal property release.
All errors caught in a timely manner.

Performance Measure
FY2005/06 
Estimated

FY2006/07 
Planned

FY2007/08 
Planned

Decreased errors in decedent and personal property 
releases

20%30% 2%

Supplemental Package Recommended With Changes.
Supplemental Package C requested $46,233 for personal services.  A total of $34,674 is recommended for costs associated with this 
new position for three-fourths of the fiscal year.
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FORENSIC SCIENCE CENTER

Pima County FY 2006/07 Recommended Budget FinForm #08

Supplemental Package Requests

Priority
One Time Cost Continuing Cost

3250000 - FORENSIC SCIENCE CENTER
E - 4-WHEEL DRIVE VAN 6

Program

Department
Package

Revenue Enhancement

Type of Request
New Program Expanded Program

Capital
Growth Related

Other (explain in description)
New Mandate

0

Personal Services
Supplies & Services
Capital

Total Expenditures
Total Revenues
Fund Balance Support
General Fund Support 20,000

0

0

0

0

0

0 0

0

FY2006/07 
Recommended

FY2007/08 
Annualized

FY2008/09 
Annualized

FY2009/10 
Annualized

FY2010/11 
Annualized

0

0

0
0

0
0

0 0 0

0 0

0 0 0
0 0 0

0 0 0

Description
4-Wheel Drive Suburban.  Decedent transportation in remote areas of Pima County.

20,000
0

25,000

0
)(5,000

Personal Services
None

Supplies & Services
$25,000 would be for the initial purchase of a 4-wheel drive suburban (or similar vehicle) to be used for decedent transportation in remote 
areas of Pima County.  Once purchased, the cost would be mileage charges only to Automotive Services, plus a savings of        $5,000 
for payments to outside contractors for patient transportation.  An additional vehicle would be available for times when three Forensic 
Field Agents are on duty.

Capital Request
$25,000 would be for the initial purchase of a 4-wheel drive suburban (or similar vehicle) to be used for decedent transportation in remote 
areas of Pima County.

FSC currently has four (4) Forensic Field Agents (body transportation staff), and two (2) vans.   With the increase in cases                      (
approximately 15% over the past 5 years) as well as the remote desert areas we now must travel, it is necessary to have three vehicles 
with one of them being a 4-wheel drive.  Currently FSC has an outside vendor contracted to provide body transportation when FSC is 
unable to due to staffing/vehicle issues.  FSC continually receives complaints from law enforcement and deceased family members about 
the quality of the outside vendor personnel.  Family members and Law Enforcement will at times have to wait for hours at a death scene 
as the outside transport company is lost, on another call, has a vehicle out of commission and all of FSC personnel are out on calls.  Law 
Enforcement will not allow outside contractors to homicide death scenes and should a homicide happen in a remote location   (i.e. Sells, 
Ajo, etc.) FSC's body transportation staff will be out of commission for the remainder of the day.

Revenues
None

Impact if not Funded
If this is not funded, FSC will continue to receive complaints due to contracted service personnel and death scene arrivals by FSC 
personnel will become a much longer wait.   Without the use of a 4-wheel drive vehicle, FSC personnel will continue to walk through 
remote, hot, dusty desert areas to retrieve decedents.  Decedents in remote areas have to be dragged sometimes for miles on a gurney 
or back board behind an FSC staff member as our vans cannot get through dirt, washes, etc.  There is a potential for heat stroke, bites, 
etc. to our FSC personnel.

Source of Mandate
ARS 11-593

Goals & Objectives
Decrease in use of outside vendor
Quicker response time to death scenes
Ability to drive to decedent location.

Performance Measure
FY2005/06 
Estimated

FY2006/07 
Planned

FY2007/08 
Planned

Use of outside vendor 20%40% 20%
Quicker response time to death scenes 30 - 45 min1 - 2 hrs. 30 - 45 min

Supplemental Package Recommended As Requested.
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FORENSIC SCIENCE CENTER

Pima County FY 2006/07 Recommended Budget FinForm #08

Supplemental Package Requests

Priority
One Time Cost Continuing Cost

3250000 - FORENSIC SCIENCE CENTER
F - FORENSIC PATHOLOGIST 3

Program

Department
Package

Revenue Enhancement

Type of Request
New Program Expanded Program

Capital
Growth Related

Other (explain in description)
New Mandate

0

Personal Services
Supplies & Services
Capital

Total Expenditures
Total Revenues
Fund Balance Support
General Fund Support 125,412

167,217

167,217

167,217

167,217

167,217

167,217 167,217

167,217

FY2006/07 
Recommended

FY2007/08 
Annualized

FY2008/09 
Annualized

FY2009/10 
Annualized

FY2010/11 
Annualized

0

0

167,217
0

0
0

0 0 0

0 0

167,217 167,217 167,217
0 0 0

0 0 0

Description
This position's salary would remain steady unless Pima County granted a pay increase.  Forensic pathology work including all medical 
work in the cause and manner of deaths.

125,412
0

0

125,412
0

Personal Services
The Forensic Pathologist salary and benefits, $167,217, would be offset by savings of approximately $25,000 in total payments to 
Forensic Pathologists for autopsies over 250 per year.

FSC caseload has increased over the past 5 years by 15%.  The increase is due in part to Pima County population increase, referrals 
from other counties including rapidly growing Pinal County, as well as increased numbers of border crosser deaths.  More of the 
casework must be shifted to the Forensic Pathologists to allow the Chief Medical Examiner to focus more attention on administrative 
responsibilities.  This position will help the office comply with the National Association of Medical Examiner's recommendation of a 250 
annual autopsy limit per pathologist.

Supplies & Services
None

Capital Request
None

Revenues
Forensic autopsies performed from outside jurisdictions will be billed for services provided creating revenue for Pima County.

Impact if not Funded
FSC will not be able to maintain an acceptable autopsy rate.  Pima County residents, law enforcement and outside jurisdictions may 
suffer from examination delays.

Source of Mandate
ARS 11-593

Goals & Objectives
Increased autopsy rate
Chief Medical Examiner administration involvement

Performance Measure
FY2005/06 
Estimated

FY2006/07 
Planned

FY2007/08 
Planned

Increased autopsy rate 1 - 2 days3 days - 4 wks. 1 - 2 days

Supplemental Package Recommended With Changes.
Supplemental Package F requested $142,217 for personal services.  A total of $125,412 is recommended for costs associated with this 
additional Forensic Pathologist position for three-fourths of the fiscal year.

S-13



FORENSIC SCIENCE CENTER

Pima County FY 2006/07 Recommended Budget FinForm #08

Supplemental Package Requests

Priority
One Time Cost Continuing Cost

3250000 - FORENSIC SCIENCE CENTER
G - SOFTWARE (NEW DATABASE) 4

Program

Department
Package

Revenue Enhancement

Type of Request
New Program Expanded Program

Capital
Growth Related

Other (explain in description)
New Mandate

0

Personal Services
Supplies & Services
Capital

Total Expenditures
Total Revenues
Fund Balance Support
General Fund Support 0

0

0

0

0

0

0 0

0

FY2006/07 
Recommended

FY2007/08 
Annualized

FY2008/09 
Annualized

FY2009/10 
Annualized

FY2010/11 
Annualized

0

0

0
0

0
0

0 0 0

0 0

0 0 0
0 0 0

0 0 0

Description
Initial purchase of new software (VertiQ) made specifically for medical examiner officers would be $78,000, this includes service fee, site 
visits and the first years maintenance fee.  Each year after the initial purchase it would be the maintenance fee only.

0
0

0

0
0

Personal Services
None

Supplies & Services
Renewal of software license, maintenance and service agreements for future years.

Capital Request
FSC has inadequate software, which is degrading.  IT Department does not have staff that is capable of trouble shooting the current 
ACCESS program, so when programming pieces are lost, they are lost for good.  There currently are 5 reports FSC cannot use due to 
lost links/programming pieces.  The requested software is specifically designed for Medical Examiner use.  It will increase efficiency, 
eliminate the need for many forms, and potentially reduce procedural errors.

Revenues
None

Impact if not Funded
FSC will continue to use inadequate software and it may break down in the very near future to the point FSC can no longer access the 
database precluding staff from accessing decedent case information such as which funeral home has authorization to retrieve a 
decedent, how to contact family members for medical history, etc.

Source of Mandate
None

Goals & Objectives
Efficient, useful database
Elimination of paper forms
Reduce procedural errors

Performance Measure
FY2005/06 
Estimated

FY2006/07 
Planned

FY2007/08 
Planned

Efficient, useful database 100%40% 100%
Elimination of paper forms 95%20% 95%
Procedural errors 20%70% 10%

Supplemental Package Is Not Recommended.
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FORENSIC SCIENCE CENTER

Pima County FY 2006/07 Recommended Budget FinForm #08

Supplemental Package Requests

Priority
One Time Cost Continuing Cost

3250000 - FORENSIC SCIENCE CENTER
H - FORENSIC FIELD AGENT 7

Program

Department
Package

Revenue Enhancement

Type of Request
New Program Expanded Program

Capital
Growth Related

Other (explain in description)
New Mandate

0

Personal Services
Supplies & Services
Capital

Total Expenditures
Total Revenues
Fund Balance Support
General Fund Support 0

0

0

0

0

0

0 0

0

FY2006/07 
Recommended

FY2007/08 
Annualized

FY2008/09 
Annualized

FY2009/10 
Annualized

FY2010/11 
Annualized

0

0

0
0

0
0

0 0 0

0 0

0 0 0
0 0 0

0 0 0

Description
This positions salary would remain steady unless Pima County granted a pay increase.  This position is responsible for removals of 
deceased from residence, roadways, and hospital death scenes and transports bodies to the Forensic Science Center for postmortem 
examination 24 hours a day 7 days a week.  Responsible for release of bodies to funeral home representatives ensuring correct body and 
personal property is released.  Picks up and delivers medical records, medical specimens, equipment and supplies.  Assists with 
maintaining necessary supplies and initiating reorders.  Performs general courier services between the Forensic Science Center and 
other county departments/agencies.  This position is critical to the timely retrieval of bodies to prevent decomposition and lessen the time 
family members must be with their deceased loved ones.  If not approved, FSC will be very short staffed, time per body pick up will 
increase to approximately 45 to 60 minutes.  This fifth Field Agent would also allow FSC to cut the outside contracted service provider 
substantially.

0
0

0

0
0

Personal Services
FSC currently has 4 Forensic Field Agents which take calls for all of Pima County 24 hours, 7 days a week.  FSC personnel cover 
approximately 70% of all calls and the remainder are served by a contracted body transportation company.  The addition of this position 
would allow reduction in the outside contract as well as FSC more professionally handling a greater percentage of the calls.  Law 
Enforcement as well as FSC prefer our staff handle calls due to the knowledge our Field Agents possess about what types of medications 
to bring in, drug paraphernalia, what photographs to take at scenes, etc.  FSC has no direct control over personnel hired with the outside 
contractor and there have been complaints concerning the type of personnel who arrives at house scenes representing FSC.

Supplies & Services
None

Capital Request
None

Revenues
None

Impact if not Funded
FSC will take 30 to 60 minutes or more to arrive at death scenes.  FSC will continue as is going over budget on outside transportation 
contract.

Source of Mandate
None

Goals & Objectives
Reduce outside vendor use
Reduce pick up response time
Increase FSC personnel coverage

Performance Measure
FY2005/06 
Estimated

FY2006/07 
Planned

FY2007/08 
Planned

Reduced outside vendor use
Reduce pick up response time 15 - 30 min30 - 60 min 15 - 30 min
Increase FSC personnel coverage 90%70% 90%

Supplemental Package Is Not Recommended.
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INFORMATION TECHNOLOGY

Pima County FY 2006/07 Recommended Budget FinForm #08

Supplemental Package Requests

Priority
One Time Cost Continuing Cost

2320000 - INFORMATION TECHNOLOGY
B - CENTRAL COMPUTER ROOM UPGRADE 2

Program

Department
Package

Revenue Enhancement

Type of Request
New Program Expanded Program

Capital
Growth Related

Other (explain in description)
New Mandate

0

Personal Services
Supplies & Services
Capital

Total Expenditures
Total Revenues
Fund Balance Support
General Fund Support 0

0

0

0

0

0

0 0

0

FY2006/07 
Recommended

FY2007/08 
Annualized

FY2008/09 
Annualized

FY2009/10 
Annualized

FY2010/11 
Annualized

0

0

0
0

0
0

0 0 0

0 0

0 0 0
0 0 0

0 0 0

Description
The Central IT Computer Room houses the County's mainframe computers, high volume mass data storage devices, high speed printers, 
tape libraries, and servers which support applications such as the County's financial systems, e-mail systems, and connection to the 
Internet.  In addition, this area houses the computer equipment used to run and monitor the County's high speed fiber optic network.

The current electrical and HVAC systems are unable to support the cooling requirements of the facility should there be a power failure or 
additional equipment added.

0
0

0

0
0

Personal Services
None

Supplies & Services
We need to replace/expand power distribution in the Computer Center due to the centralization of County computer facilities and a 
corresponding increase in the number of computers in the room.

Capital Request
Upgrading of the Central IT Computer Room is required to provide a "conditioned" environment to house the computer equipment located 
in the computer room.  Installed electrical and HVAC systems, some components of which are over fifteen years old and are unable to 
support additional requirements, will be replaced.  This upgrade will include the reinforcement of the floors in key locations, replacement 
of the current Power Distribution Units, electrical circuits, and upgrading of the HVAC systems including both air conditioning and 
humidity control systems.

Revenues
None

Impact if not Funded
The Central Computer Room will not be able to support the computer equipment located to this facility should we experience a power 
failure or add additional equipment.  The Central Computer Room is operational 24 hours per day, 7 days per week.

Source of Mandate
None

Goals & Objectives
To provide a stable and robust processing environment for mainframe computers, high volume mass data storage devices, and other 
computer equipment which requires 24 by 7 monitoring and support.

Performance Measure
FY2005/06 
Estimated

FY2006/07 
Planned

FY2007/08 
Planned

Uninterrupted On-line Service to Users of Mainframe and 
Servers

          99%          99%            99%

Number of Scheduled Outages of the Computer Room            12           14             12

Supplemental Package Is Not Recommended.
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INFORMATION TECHNOLOGY

Pima County FY 2006/07 Recommended Budget FinForm #08

Supplemental Package Requests

Priority
One Time Cost Continuing Cost

2320000 - INFORMATION TECHNOLOGY
C - DISASTER RECOVERY PROGRAM 3

Program

Department
Package

Revenue Enhancement

Type of Request
New Program Expanded Program

Capital
Growth Related

Other (explain in description)
New Mandate

0

Personal Services
Supplies & Services
Capital

Total Expenditures
Total Revenues
Fund Balance Support
General Fund Support 0

0

0

0

0

0

0 0

0

FY2006/07 
Recommended

FY2007/08 
Annualized

FY2008/09 
Annualized

FY2009/10 
Annualized

FY2010/11 
Annualized

0

0

0
0

0
0

0 0 0

0 0

0 0 0
0 0 0

0 0 0

Description
Develop and install a Disaster Recovery Plan to provide for business continuity in the event of the unavailability of the County's Central 
Data Center.  Pima County Government is heavily dependent on the use of computers as a resource to conduct its business.  This 
program will provide for the development of a disaster recovery plan and include alternatives for business continuity should a disaster be 
experienced.

0
0

0

0
0

Personal Services
None

Supplies & Services
Locate and contract for the use of an alternate computer center in the event that the County's computer center failed because of a 
disaster.  The alternate site would be able to run and process the County's critical computer applications to assure business continuity.  
Included would be a yearly on-site exercise to assure that these critical applications could run at the alternate site.

Capital Request
An investment in computer hardware and software is necessary to provide for monitoring of data files and programs to assure that 
duplicate data is available at alternate sites should a disaster occur.  Having updated data files and programs is required to provide for 
business continuity processing at a remote site.

Revenues
None

Impact if not Funded
Restoration of the County's computer function would take many months, if not years, to complete should a disaster occur.  Development 
and implementation of a disaster recovery plan would dramatically reduce the time it would take to provide this computer functionality to 
the County.  Implementation of a disaster recovery plan would provide for business continuity in the shortest time frame.

Source of Mandate
None

Goals & Objectives
Contract with a vendor to supply a fully equipped and operational computer data center for Pima County's use in the event of a disaster.  
This would provide the County with continuing computer services should a disaster strike.

Performance Measure
FY2005/06 
Estimated

FY2006/07 
Planned

FY2007/08 
Planned

Develop and update annually a disaster recovery plan          100%         100%           100%
Conduct annually an on-site disaster recovery exercise          100%         100%           100%

Supplemental Package Is Not Recommended.
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INFORMATION TECHNOLOGY

Pima County FY 2006/07 Recommended Budget FinForm #08

Supplemental Package Requests

Priority
One Time Cost Continuing Cost

2320000 - INFORMATION TECHNOLOGY
D - UPGRADE DEPARTMENTAL DESKTOP PCS 4

Program

Department
Package

Revenue Enhancement

Type of Request
New Program Expanded Program

Capital
Growth Related

Other (explain in description)
New Mandate

0

Personal Services
Supplies & Services
Capital

Total Expenditures
Total Revenues
Fund Balance Support
General Fund Support 0

0

0

0

0

0

0 0

0

FY2006/07 
Recommended

FY2007/08 
Annualized

FY2008/09 
Annualized

FY2009/10 
Annualized

FY2010/11 
Annualized

0

0

0
0

0
0

0 0 0

0 0

0 0 0
0 0 0

0 0 0

Description
Begin a scheduled program to replace desktop PCs within the Information Technology Department on a three (3) year replacement cycle.

0
0

0

0
0

Personal Services
None

Supplies & Services
None

Capital Request
40 Desktop Personal Computers

Revenues
None

Impact if not Funded
Increased downtime on department PCs with resulting service delays in Development and Customer Service functions.

Source of Mandate
None

Goals & Objectives
- Maintain established service levels with minimal downtime or service interruptions

Performance Measure
FY2005/06 
Estimated

FY2006/07 
Planned

FY2007/08 
Planned

Elimination of downtime due to PC failure           99%          99%            99%
Ability to utilize and maintain current software application 
technology

          99%          99%            99%

Supplemental Package Is Not Recommended.
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INFORMATION TECHNOLOGY

Pima County FY 2006/07 Recommended Budget FinForm #08

Supplemental Package Requests

Priority
One Time Cost Continuing Cost

2320000 - INFORMATION TECHNOLOGY
E - ADDITIONAL STAFFING 5

Program

Department
Package

Revenue Enhancement

Type of Request
New Program Expanded Program

Capital
Growth Related

Other (explain in description)
New Mandate

0

Personal Services
Supplies & Services
Capital

Total Expenditures
Total Revenues
Fund Balance Support
General Fund Support 0

0

0

0

0

0

0 0

0

FY2006/07 
Recommended

FY2007/08 
Annualized

FY2008/09 
Annualized

FY2009/10 
Annualized

FY2010/11 
Annualized

0

0

0
0

0
0

0 0 0

0 0

0 0 0
0 0 0

0 0 0

Description
As the technology environment has improved at Pima County, more departments are giving serious consideration to the use of specific 
applications to assist them with their operational needs.  A number of these departments are selecting systems and sending them 
through for review and approval without the benefit of input from any technology resources other than their selected vendors.  Analysis of 
impact on business processes and technology needs are often ignored, and most often there is no cost/benefit analysis.

Finance is beginning to consider replacement of the FMS System.  There is a need for an improved County-wide timekeeping system.  
Many of the modules we acquired from Synergen have significant potential benefit, but there are no senior level analysts to do the 
evaluation and planning as to how we best move forward once the initial implementation phases are complete.  Many other County 
projects seem to advance without the benefit of feasibility analysis.  There are many uses for these analytical skills as we attempt to 
make much more meaningful information out of the raw data that has been aggregated through some of our consolidation efforts.  The 
Information Technology Department is struggling to hire technicians due to the improved economy creating demand beyond what the 
County pays, and they have nobody with the level of skill needed.  Their current positions are not designed to perform the level of 
analysis and planning that is needed.

0
0

0

0
0

Personal Services
Four senior level business analyst positions with base salary in the mid $60,000 range plus benefits are requested.  These positions 
would be administered by the Information Technology Department and devoted to the types of needs as described above.  The 
incremental cost of these positions is expected to be more than offset by improved system selection and increased effectiveness in 
application of automation to reengineered business processes -- many of which have been the same for decades.

Supplies & Services
None

Capital Request
None

Revenues
None

Impact if not Funded
Projects will continue to move forward without adequate planning and analysis.

Source of Mandate
None

Goals & Objectives
None provided by department

Performance Measure
FY2005/06 
Estimated

FY2006/07 
Planned

FY2007/08 
Planned

None provided by department

Supplemental Package Is Not Recommended.
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VENDOR RELATIONS & COMPLIANCE

Pima County FY 2006/07 Recommended Budget FinForm #08

Supplemental Package Requests

Priority
One Time Cost Continuing Cost

3800000 - PROCUREMENT
B - MWBE SUPPLEMENTAL 2

Program

Department
Package

Revenue Enhancement

Type of Request
New Program Expanded Program

Capital
Growth Related

Other (explain in description)
New Mandate

0

Personal Services
Supplies & Services
Capital

Total Expenditures
Total Revenues
Fund Balance Support
General Fund Support 33,598

36,492

36,492

36,492

36,492

36,492

36,492 36,492

36,492

FY2006/07 
Recommended

FY2007/08 
Annualized

FY2008/09 
Annualized

FY2009/10 
Annualized

FY2010/11 
Annualized

0

0

36,492
0

0
0

0 0 0

0 0

36,492 36,492 36,492
0 0 0

0 0 0

Description
This supplemental request is necessary to insure compliance with the Minority & Women Owned Business Enterprises (MWBE)/Living 
Wage requirements throughout Pima County.  This additional position will permit the MWBE staff to expand and enhance the goals and 
objectives of the MWBE Program as mandated in the MWBE Ordinance 1997-44.  Increased solicitations that require the review and 
auditing of MWBE and additional workload due to the implementation of Synergen have made this request necessary.  An Administrative 
Support Specialist Senior position will provide the MWBE Division with administrative support and serve as backup in a paraprofessional 
capacity to the MWBE Program Coordinator and the Living Wage Compliance Officer with outside audits, investigation of complaints, 
outside training, internal audits, and internal training.  This position will perform weekly audits of vendor payrolls and maintain the payroll 
tracking reports for Living Wage.  They will also perform weekly audits of Materials and Services requisitions to ensure compliance with 
MWBE reporting requirements.

33,598
0

0

33,598
0

Personal Services
In the past, the MWBE Program was able to utilize Procurement support staff to assist the Program with these tasks, however due to a 
recent change in administrative staff responsibilities, as a result of increased workload due to the implementation of Synergen, the 
support staff is no longer able to provide assistance to MWBE.  As a result of this and due to increased solicitations in Materials and 
Services and in Design and Construction, the MWBE Program requires an additional staff member in order to insure compliance with the 
MWBE/Living Wage requirements throughout Pima County.  This additional position will permit the MWBE staff to expand and enhance 
the goals and objectives of the MWBE Program as mandated in the MWBE Ordinance 1997-44.

Supplies & Services
No additional supplies and services will be required.  New position can use existing computers that are already available.

Capital Request
None

Revenues
None

Impact if not Funded
MWBE Program will not be able to ensure compliance throughout Pima County with the MWBE Ordinance 1997-44.  Additional staff is 
required in order to extend internal audits and training to other County Departments.

Source of Mandate
None

Goals & Objectives
Ensure that Living Wage Payroll is current, and no contracts exceeding 30 days past due dates.  Ensure that all new contracts and 
purchase orders that are awarded (not including sole source and Coop-Agreements) are entered in the MWBE Tracking Database and 
data entered MWBE solicitation for annual reports is accurate.

Performance Measure
FY2005/06 
Estimated

FY2006/07 
Planned

FY2007/08 
Planned

Living Wage Payroll audits per year           245           55           270
Audits of Materials & Services requisitions           850          365           925
New vendor registrations           590          390           750

Supplemental Package Recommended As Requested.
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ADMINISTRATION

Pima County FY 2006/07 Recommended Budget FinForm #08

Supplemental Package Requests

Priority
One Time Cost Continuing Cost

3800000 - PROCUREMENT
C - P-CARD SUPPLEMENTAL 3

Program

Department
Package

Revenue Enhancement

Type of Request
New Program Expanded Program

Capital
Growth Related

Other (explain in description)
New Mandate

0

Personal Services
Supplies & Services
Capital

Total Expenditures
Total Revenues
Fund Balance Support
General Fund Support 33,076

34,563

34,563

34,563

34,563

34,563

34,563 34,563

34,563

FY2006/07 
Recommended

FY2007/08 
Annualized

FY2008/09 
Annualized

FY2009/10 
Annualized

FY2010/11 
Annualized

0

0

33,863
700

0
0

0 0 0

0 0

33,863 33,863 33,863
700 700 700

0 0 0

Description
Pima County continues to expand the use of Purchasing Cards with an estimated $10,000,000 in purchases and 1,000 cards in use next 
year.  These cards provide a cost effective method of payment and provide visibility of small purchase and travel transactions. The 
increased usage of Purchasing Cards significantly reduces the number of payments processed by “Direct Demand” and shifts review and 
audit functions from the Finance Department to the Procurement Department.  

This supplemental package will provide for one additional staff position to ensure appropriate use of Purchasing Cards and fulfills a 
recommendation by Internal Audit to provide adequate staff to ensure separation of duties.

33,076
0

0

31,176
1,900

Personal Services
The additional position will provide daily analysis of Purchasing Card transactions to determine potential cost reductions through the use 
of blanket contracts.  The position will review credit card statements and purchase invoices to determine appropriate use and compliance 
to County policies and procedures.  The position will fulfill Internal Audit requirements for separation of duties by providing a separate 
staff position to receive Purchasing Cards.

Supplies & Services
Office Supplies $400, Operating Supplies $100, Travel $200, Computer System $1,200.  These supplies and services are important for 
the daily operation of the program.

Capital Request
None

Revenues
None

Impact if not Funded
Staff resources may not be available to monitor Purchasing Card transactions at the desired level. Separation of duties as recommended 
by Internal Audit will not occur.

Source of Mandate
None

Goals & Objectives
- Review 12,000 Purchasing Card statements per year
- Receive and issue 500 new Purchasing Cards

Performance Measure
FY2005/06 
Estimated

FY2006/07 
Planned

FY2007/08 
Planned

Purchasing Card statements reviewed per month         1,000          400          2,200
Number of credit card purchases per month        15,000        3,000         16,500
Detail audits of Purchasing Card transactions per month          200           35           325

Supplemental Package Recommended As Requested.
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HOUSING

Pima County FY 2006/07 Recommended Budget FinForm #08

Supplemental Package Requests

Priority
One Time Cost Continuing Cost

2950000 - COMMUNITY DEVELOP & NEIGHBORHOOD CONSERVATION
B - HOUSING BONDS AND COMMUNITY PLANNING 2

Program

Department
Package

Revenue Enhancement

Type of Request
New Program Expanded Program

Capital
Growth Related

Other (explain in description)
New Mandate

0

Personal Services
Supplies & Services
Capital

Total Expenditures
Total Revenues
Fund Balance Support
General Fund Support 236,633

236,633

236,633

236,633

236,633

236,633

236,633 236,633

236,633

FY2006/07 
Recommended

FY2007/08 
Annualized

FY2008/09 
Annualized

FY2009/10 
Annualized

FY2010/11 
Annualized

0

0

236,633
0

0
0

0 0 0

0 0

236,633 236,633 236,633
0 0 0

0 0 0

Description
This supplemental request only addresses staffing. 

Senior Administrative Specialist:
Under the supervision of the Department Director, the Senior Administrative Specialist assists with the planning and coordination of 
complex administrative operations of the department, including the preparation of executive reports, monitoring support staff, policy 
analysis, and development and implementation.  The position provides departmental representation on community boards and 
cooperates with other jurisdictions and reporting entities.  This position also analyzes federal, state, and local legislation and the impact 
on departmental programs.

Neighborhood Reinvestment Program Coordinators (2):
The Program Coordinator works with neighborhood organizations, governmental jurisdictions, and departments to identify, plan, and 
coordinate a variety of neighborhood and community revitalization strategies.  The Program Coordinators are responsible for carrying out 
administrative responsibilities and operational activities related to the specific Neighborhood Reinvestment projects approved by the Pima 
County Board of Supervisors.  Finally the Program Coordinator reports to the Neighborhood Reinvestment Committee to provide reports 
and information critical to their role in recommending projects to the Board of Supervisors.

Housing Bond Program Coordinator:
The Program Coordinator supervises and performs specialized work in the coordination, planning, and administration of technical 
activities associated with the financing and development programs specifically related to the Affordable Housing General Obligation Bond 
Funds and provides supportive services to the Pima County Housing Commission, established by the Board of Supervisors.

236,633
0

0

236,633
0

Personal Services
Senior Administrative Specialist:
The full implementation of the Department's programs and community based activities requires an additional staff person to carry out 
administrative functions related to achieving Department goals and objectives.

Neighborhood Reinvestment Coordinators (2):
The full implementation of the Neighborhood Reinvestment General Obligation Bond projects, under the authority of the Board of 
Supervisors, requires two additional staff people to carry out functions related to implementing community strategies that focus on 
revitalization of high stressed neighborhoods throughout Pima County.  The staff assist communities in determining which neighborhood 
projects are eligible for bond funding and help communities identify alternate funding sources for projects which are not appropriate for 
County funding.

Housing Bond Coordinator:
The full implementation of the Housing Trust Fund, under the direction of the Board of Supervisors, requires an additional staff person to 
carry out functions related to implementing and collecting the Voluntary Fee Contribution throughout Pima County.  The Program 
Coordinator supervises and performs specialized work in the coordination, planning, and administration of technical activities associated 
with the financing and development programs specifically related to the Affordable Housing General Obligation Bond Funds and provides 
supportive services to the Pima County Housing Commission, established by the Board of Supervisors.

The supplemental request also includes hours for existing staff which benefit the General Fund and Grant projects.  This simply 
recognizes 416 hours of a Contract Specialist in the Housing program and 406 hours of a shared support staff position in Neighborhood 
Reinvestment.

Supplies & Services
The associated supplies and services for these positions were already approved in the base budget.
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Capital Request
No capital is needed for this request.

Revenues
None

Impact if not Funded
Senior Administrative Specialist:
Inability to direct departmental administrative operations as they relate to programs, services, grant administration, and support staff.  
Delay in contract monitoring, review, and authorizations could jeopardize federal and state grants and delay contract processing for 
non-profit providers.  Setbacks in contract, procurement, and project development could risk matching funds from other jurisdictions or 
within other Pima County Departments.  Lack of supervision for administrative staff and coordination of departmental activities related to 
required reports for funding compliance.  Inability to represent the County or department on federal, state or local boards, committees, or 
networks.  Inability to effectively coordinate department's priorities and objectives with other jurisdictions, non-profit organizations, and 
community groups.  Inability to effectively coordinate department's priorities and objectives with other jurisdictions, non-profit 
organizations, and community groups.

Neighborhood Program Coordinators (2):
Delays in implementing and coordinating the Neighborhood Reinvestment General Obligation Bond projects, as recommended by the 
Pima County Neighborhood Reinvestment Committee and approved by the Board of Supervisors, could impact the County's arbitrage 
rating.  Increased project budget associated with rising construction related costs due to project delays.  Time delays in conducting 
thorough inspections and monitoring of bond funded projects.  Setbacks in contract, procurement, and project development of bond 
funded projects.  Inability to effectively coordinate with jurisdictions to develop projects that are responsible for project design and 
development.  Lack of capacity to conduct effective neighborhood outreach and planning to determine priority needs that coincide with 
County priorities for bond funded projects.  Inability to fully coordinate projects with non-profits, businesses, and other community 
stakeholders.  Delays in completing requested reports for CIP to monitor and update status of projects.

Housing Bond Program Coordinator:
Delays in implementing and coordinating the Housing Trust Fund program and the voluntary contribution program to fund affordable 
housing projects as recommended by the Pima County Housing Commission.  Limitations in the development of new Affordable Housing 
General Obligation Bond projects in a timely manner to meet CIP projections for bond arbitrage purposes.  Delays in the development of 
existing Affordable Housing General Obligation Bond projects that have been approved by the Board of Supervisors.  Time delays in 
conducting thorough inspections and monitoring of bond projects.  Setbacks in contract, procurement, and project development of bond 
funded projects.  Setbacks in contract, procurement, and project development of bond funded projects.  Lack of capacity to conduct 
effective program planning and determine priority needs within County for housing development using bond funds.  Inability to fully 
respond to requests for assistance from non-profits and other housing providers.

Shared Support staff:
It is not cost effective to hire 2 additional staff for these positions.  These duties would need to be paid from other funds or be 
subcontracted.  It is not appropriate to charge a grant for unrelated activities.

Source of Mandate
- Board of Supervisors unanimous vote to implement the Housing Trust Fund, November 2004
- Board of Supervisors approval of General Obligation Bond funded projects

Goals & Objectives
The Department is funded through a combination of grants and General Fund support.  The Departmental goal is to improve the lives of 
County residents through improved neighborhoods which includes home ownership.

Performance Measure
FY2005/06 
Estimated

FY2006/07 
Planned

FY2007/08 
Planned

Housing - General Obligation Housing Bond Projects           n/a           n/a              5
Housing - New construction affordable houses for 
purchase

          n/a           n/a             70

Housing - Newly constructed rental units           n/a           n/a             85
Housing - Community forums, partnerships created           n/a           n/a             15
Admin - Community asset and needs report developed 
for targeted areas

          n/a           n/a              2

Admin - Performance reporting measures re-evaluated 
for major programs

          n/a           n/a              3

Admin - Participation on local, state, and national 
committees which address important legislative and 
programmatic issues

          n/a           n/a              2

NR - Neighborhoods assisted in developing planned 
projects

            6           n/a             16

NR - Projects approved for funding           n/a           n/a              6

Supplemental Package Recommended As Requested.
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RECREATION

Pima County FY 2006/07 Recommended Budget FinForm #08

Supplemental Package Requests

Priority
One Time Cost Continuing Cost

2940000 - COMMUNITY RESOURCES
B - KINO ECOSYSTEM RESTORATION PROJECT 2

Program

Department
Package

Revenue Enhancement

Type of Request
New Program Expanded Program

Capital
Growth Related

Other (explain in description)
New Mandate

0

Personal Services
Supplies & Services
Capital

Total Expenditures
Total Revenues
Fund Balance Support
General Fund Support 0

0

0

0

0

0

0 0

0

FY2006/07 
Recommended

FY2007/08 
Annualized

FY2008/09 
Annualized

FY2009/10 
Annualized

FY2010/11 
Annualized

0

0

0
0

0
0

0 0 0

0 0

0 0 0
0 0 0

0 0 0

Description
The Kino Ecosystem Restoration Project (KERP) was a collaborative effort between the Army Corp of Engineers, Bureau of Land 
Management, Flood Control, and Wastewater to harvest rainwater from the storm drains, hold it in ponds at the KERP, and encourage 
native plants to grow in a wetlands type setting, as it was hundreds of years ago.  This project was supported by the Sonoran Desert 
Conservation Plan.  Although the capital project is complete, no funding has been received to further the restoration of the wetlands 
project.

0
0

0

0
0

Personal Services
Personnel are needed to maintain the ponds, keep the waters circulating to discourage mosquitos, and supervise the removal of all 
non-native plants.

Supplies & Services
A three-year contract with a company to provide the initial removal of non-native plants from the 28 acre preserve, native plant seeds, 
herbicides, and fertilizers will be needed to make this venture successful.  Maintenance after the initial restoration will be done by existing 
sports center staff.

Capital Request
A northside maintenance facility is being requested due to the expected increase in duties at the KERP.  Furthermore, due to the Palo 
Verde overpass reopening, and the increase in businesses opening in the area, the staff are often crossing Ajo Way in unlicensed 
vehicles to deliver personnel and supplies to the northside.  This is both time consuming and dangerous.  A northside maintenance 
facility would significantly reduce the risk to County employees and increase the productivity of staff and workers.

The project will require some specialized tools and a vehicle to tackle the enormity of the initial wave of non-native plant removal and 
introduction of the new plants.  After the initial capital equipment is received, we will only need standard replacements due to aging of 
equipment and loss of use.

Revenues
None

Impact if not Funded
The project will continue to sit idle.  The Kino Sports Complex does not have enough existing staff to make any reasonable effort in 
landscape restoration and maintenance.

Not following through on the operations and maintenance of completed capital projects casts a negative light on the County's ability to 
follow-through on bond projects.  The erosion of trust with the public will make it harder, in the future, to have bond packages passed by 
the voters.

Source of Mandate
Permits from the Army Corp of Engineers, EPA, and IGA 135056.

Goals & Objectives
Remove all non-native species of plants, re-introduce native plants and encourage birds and other wildlife to inhabit area.  We foresee 
that this will eventually attract the interest of schools and eco-system advocates as a hands-on learning tool.

Performance Measure
FY2005/06 
Estimated

FY2006/07 
Planned

FY2007/08 
Planned

Clear non-native plant species           45%          30%            60%
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Reestablish native plant species           45%          30%            60%
Identify new bird species living in the wetlands             6            3              9
Identify other animals returning to the wetlands             5            3              7

Supplemental Package Is Not Recommended.
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ONE STOP

Pima County FY 2006/07 Recommended Budget FinForm #08

Supplemental Package Requests

Priority
One Time Cost Continuing Cost

3310000 - COMMUNITY SERVICES
B - ADULT TRAINING 2

Program

Department
Package

Revenue Enhancement

Type of Request
New Program Expanded Program

Capital
Growth Related

Other (explain in description)
New Mandate

0

Personal Services
Supplies & Services
Capital

Total Expenditures
Total Revenues
Fund Balance Support
General Fund Support 185,350

185,350

185,350

185,350

185,350

185,350

185,350 185,350

185,350

FY2006/07 
Recommended

FY2007/08 
Annualized

FY2008/09 
Annualized

FY2009/10 
Annualized

FY2010/11 
Annualized

0

0

0
185,350

0
0

0 0 0

0 0

0 0 0
185,350 185,350 185,350

0 0 0

Description
This service area provides individualized remedial education, support services, work experience, career planning, and case management 
for low-income, unemployed, underemployed, and dislocated workers.  Provides financial assistance with tuition, books, and associated 
support costs for occupational skills training as needed to become employed at a livable wage, remain employed at the same or a higher 
wage in an occupation with changing skill requirements, or to change occupations if the person is unlikely to be re-employed in his or her 
current occupation.

Request is to address loss of capacity in formula Workforce Investment Act (WIA) funds due to federal funding cuts.  This year Pima 
County suffered a cut of $53,729 for the WIA Adult Program and $665,304 in the WIA Dislocated Worker Program.  Meanwhile the One 
Stop responded to 20 layoffs and plant closures in 2005 affecting a total of 787 local workers.  Demand for training and other workforce 
development services provided by the One Stop Centers far exceeds available resources, and a moratorium on new training plans may 
be needed to ensure that we can cover current obligations to clients.

Requested funds will be used to match a total of $3,221,656 in Federal Workforce Investment Act (WIA) formula grants for adults and 
dislocated workers.  Availability of non-federal matching funds makes the One Stop a stronger candidate for future federal grant 
opportunities.

185,350
0

0

0
185,350

Personal Services
None

Supplies & Services
Request is based on continuation of one subcontracted Workforce Development Specialist.  This person will work with a minimum of 80 
adults.  Responsibilities vis-à-vis each participant will include:
- Complete a detailed assessment of the individual’s skills, employment history, vocational interests, needs, and circumstances
- Guide the individual in selecting service and referral options and complete an individual service plan with short and long-term goals
- Issue vouchers, referrals, and training requests, as appropriate, and conduct advocacy, coordination, and informational contacts as 
needed to help access services
- Support participant in implementing career plan; track progress and intervene to address problems or changes; document service 
delivery as required
- Assess and report on activities and outcomes as required

Office supplies, space costs, computer and copiers maintenance, etc. for one subcontracted FTE Workforce Development Specialist 

Training for 60 adults                                                                    
Support services for 60 adults

Capital Request
None

Revenues
None

Impact if not Funded
- Sixty adult unemployed or underemployed job seekers will not receive training or other workforce development services they need to 
attain sustainable employment.
- One trained Workforce Development Specialist, who is currently employed through a subcontracted, community-based organization, will 
be laid off.
- The agency, which helps to link special populations to the One Stop, will no longer have the dedicated staffing needed to coordinate 
services with the One Stop system.

S-27



- The agency, which helps to link special populations to the One Stop, will no longer have the dedicated staffing needed to coordinate 
services with the One Stop system.

Source of Mandate
None

Goals & Objectives
- Reduce poverty and unemployment by helping low-income and other disadvantaged citizens to increase their earning power through 
improved skills.
  -- 60 adults will receive individualized workforce development services
  -- 30 adults will receive training

Performance Measure
FY2005/06 
Estimated

FY2006/07 
Planned

FY2007/08 
Planned

Clients placed at $11/hour or more            60           60             60

Supplemental Package Recommended As Requested.
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ONE STOP

Pima County FY 2006/07 Recommended Budget FinForm #08

Supplemental Package Requests

Priority
One Time Cost Continuing Cost

3310000 - COMMUNITY SERVICES
C - OLDER WORKER TRAINING 3

Program

Department
Package

Revenue Enhancement

Type of Request
New Program Expanded Program

Capital
Growth Related

Other (explain in description)
New Mandate

0

Personal Services
Supplies & Services
Capital

Total Expenditures
Total Revenues
Fund Balance Support
General Fund Support 145,000

145,000

145,000

145,000

145,000

145,000

145,000 145,000

145,000

FY2006/07 
Recommended

FY2007/08 
Annualized

FY2008/09 
Annualized

FY2009/10 
Annualized

FY2010/11 
Annualized

0

0

0
145,000

0
0

0 0 0

0 0

0 0 0
145,000 145,000 145,000

0 0 0

Description
Services for Older Workers:

The proposed service would be part of the One Stop Career Center System and serve 100 older workers (55 and older) who are retired 
or in the process of retiring from one career, but wish to continue working part or full time.  The request includes funds for skill training for 
some of these workers, so that they are able to learn new skills or update old ones that have changed as a result of technology.

In the year 2008, the first of the “baby boomers” who were born in 1946, will be 62 and eligible for early Social Security.  During the 
following decade, many people will retire, and there are less people available to replace them. 
The One Stop system had worked on this issue for several years by funding a Workforce Investment Act project that would identify 
retirees who may want to reenter the work force, often at a different occupation.  This was one of number of “targeted population” projects 
One Stop agencies were funded for through a Request for Proposals project.  These Request for Proposals are issued by the County on 
behalf of its advisory body, the Workforce Investment Board, which recommends funding awards to the Board of Supervisors.  In its 2005 
RFP process (for funding agencies for the current year), the Workforce Investment Board eliminated the “targeted populations” category, 
and the existing project to serve older workers was defunded.

Requested funds will be eligible as non-federal match for federal formula and discretionary grants for workforce activities.  Availability of 
non-federal matching funds makes the One Stop a stronger candidate for future federal grant opportunities.

145,000
0

0

0
145,000

Personal Services
None

Supplies & Services
Request is based on two subcontracted Workforce Development Specialists.  These people will work with at least 100 older workers.  
Responsibilities vis-à-vis each participant will include:
- Complete a detailed assessment of the individual’s skills, employment history, vocational interests, needs, and circumstances
- Provide workshops geared to older worker options
- Guide the individual in selecting service and referral options and complete an individual service plan with short and long-term goals
- Issue vouchers, referrals, and training requests, as appropriate, and conduct advocacy, coordination, and informational contacts as 
needed to help access services
- Support participant in implementing career plan; track progress and intervene to address problems or changes; document service 
delivery as required
- Assess and report on activities and outcomes as required

Office supplies, space costs, computer and copiers maintenance, etc. for two subcontracted FTE Workforce Development Specialists 

Training for 100 adults                                                                    
Support services for 70 adults

Capital Request
None

Revenues
None

Impact if not Funded
- Local employers will find it more difficult to connect with older workers who are seeking employment.
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- One hundred older workers will not receive training or other workforce development services.
- Two trained subcontracted Workforce Development Specialists will be laid off.

Source of Mandate
None

Goals & Objectives
- Reduce the number of older County residents living in poverty through job training and placement into unsubsidized employment with 
local employers. 
  -- Provide training and/or job placement services to 100 older workers who are unemployed/underemployed and place at least 70  
participants in unsubsidized full or part-time positions with an average placement wage of $11/hour.

Performance Measure
FY2005/06 
Estimated

FY2006/07 
Planned

FY2007/08 
Planned

Place older workers into unsubsidized employment at 
$11/hour or more

           60           60             60

Supplemental Package Recommended As Requested.
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ADMINISTRATION

Pima County FY 2006/07 Recommended Budget FinForm #08

Supplemental Package Requests

Priority
One Time Cost Continuing Cost

6010000 - COUNTY FREE LIBRARY
B - SECONDARY TAX REVENUE INCREASE 2

Program

Department
Package

Revenue Enhancement

Type of Request
New Program Expanded Program

Capital
Growth Related

Other (explain in description)
New Mandate

)(7,298,048

Personal Services
Supplies & Services
Capital

Total Expenditures
Total Revenues
Fund Balance Support
General Fund Support 0

0

0

0

0

0

0 0

0

FY2006/07 
Recommended

FY2007/08 
Annualized

FY2008/09 
Annualized

FY2009/10 
Annualized

FY2010/11 
Annualized

0

)(7,298,048

0
0

7,298,048
)(7,298,048

0 0 0

)(7,298,048 )(7,298,048

0 0 0
0 0 0

7,298,048 7,298,048 7,298,048

Description
Request for a $0.14 secondary tax increase due to the consolidation of the Tucson/Pima Public Library systems.   Proposed tax rate will 
be $0.3975 per $100 of secondary net assessed values.

0
7,298,048

0

0
0

Personal Services
Tax revenue increase is needed to maintain the level of service the citizens of Pima County have come to expect from the libraries in 
their neighborhoods.

Supplies & Services
Tax revenue increase is needed to maintain the collections at each library as well as general operations and maintenance associated 
with the facilities.

Capital Request
Tax revenue increase will be needed to continue to open new facilities and equip them appropriately.   Vehicles are needed to transport 
materials from one library to another, as well as provide outlying rural areas with the bookmobile service.

Revenues
Secondary tax revenue increase of $0.14 is needed to fully support the library system.

Impact if not Funded
Programs which have had funding cut in previous years at the City will continue to suffer.   Facilities that have been built due to bond 
funding will be delayed, or just not open due to the lack of personnel and operations funding.

Source of Mandate
This increase can be approved by the Pima County Board of Supervisors, sitting as the Library District Board.

Goals & Objectives
Fully fund a library system which meets the varied needs of a vast and fast growing County.   Provide service to both centrally located 
patrons as well as those in extremely rural environments.

Performance Measure
FY2005/06 
Estimated

FY2006/07 
Planned

FY2007/08 
Planned

None provided by department

Supplemental Package Recommended With Changes.
The package requested a secondary tax rate increase of $0.1400 generating an additional $9,288,424 in secondary tax revenues; 
however, only an $0.1100 increase is recommended.  The supplemental package increases the tax rate from $0.2575 to $0.3675 to 
facilitate the transition of the funding of the Library System to the County from the city of Tucson and to provide for new and expanded 
facilities and programs.
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ECONOMIC DEVELOPMENT

Pima County FY 2006/07 Recommended Budget FinForm #08

Supplemental Package Requests

Priority
One Time Cost Continuing Cost

6030000 - ECONOMIC DEVELOPMENT
B - EXPANDED ECONOMIC DEVELOPMENT ACTIVITY 2

Program

Department
Package

Revenue Enhancement

Type of Request
New Program Expanded Program

Capital
Growth Related

Other (explain in description)
New Mandate

0

Personal Services
Supplies & Services
Capital

Total Expenditures
Total Revenues
Fund Balance Support
General Fund Support 0

0

0

0

0

0

0 0

0

FY2006/07 
Recommended

FY2007/08 
Annualized

FY2008/09 
Annualized

FY2009/10 
Annualized

FY2010/11 
Annualized

0

0

0
0

0
0

0 0 0

0 0

0 0 0
0 0 0

0 0 0

Description
This expands the revenue generating programs of Pima County owned and leased properties.  The goals are to control risks while 
making the venue experience more enjoyable.  This includes aggressively marketing the venues to local businesses and corporations as 
sites for company functions and promotional activities.  We are also looking at improving cross-marketing and communication in general 
between venues.

0
0

0

0
0

Personal Services
Program Coordinator:
This position will be responsible for the design, development, and implementation of four new training programs.  The training programs 
are designed to improve the venue experience by training staff in the following areas:
- Customer Service (train existing staff)
- Risk Management (reduce risks to staff and patrons)
- Retail Improvements (redesign food, beverage, and gift shops to make them more appealing and profitable)

This position will coordinate the third-party sponsored events and will also supervise the Intern position.

Intern Position:
This position will catalog all existing activities, programs, and assets.  This position will assist with the direct marketing campaigns and 
assist at special events.

Supplies & Services
Economic development of tourism and business development are being separated.  Currently this department is housed in the Tucson 
Regional Economic Opportunities, Inc. (TREO) business development building and will need to locate office space for fiscal year 
2006/07.  The budget includes funds to rent and renovate these new facilities, which includes signage for the new facility.

Capital Request
The Program Coordinator and Intern position will require computers and appropriate software.  Future costs are for ongoing replacement 
of equipment.

Revenues
These expenditures will be funded by Bed Tax carryover revenue from fiscal year 2005/06 in the first year only.  After the first year, 
General Fund support will be necessary to meet shortfalls in Bed Tax revenues.

Impact if not Funded
The County will continue to administer poorly performing venues which place additional burden on the General Fund.

Source of Mandate
The Board of Supervisors must approve all projects and activities including changes to make these programs eligible for the Bed Tax 
program.

Goals & Objectives
The goal of these programs is reduce the General Fund support required to operate the County entertainment venues.  These venues, 
which include Tucson Electric Park and the Desert Museum among others, attract visitors to the Pima County area and provide 
entertainment for local residents.

Performance Measure
FY2005/06 
Estimated

FY2006/07 
Planned

FY2007/08 
Planned

New Training Programs                 4                0                  2
Increase the number of non-baseball special events                 2                0                  2

Supplemental Package Is Not Recommended.
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ACCOUNTING

Pima County FY 2006/07 Recommended Budget FinForm #08

Supplemental Package Requests

Priority
One Time Cost Continuing Cost

4100000 - SCHOOL SUPERINTENDENT
C - VACANCY SAVINGS 2

Program

Department
Package

Revenue Enhancement

Type of Request
New Program Expanded Program

Capital
Growth Related

Other (explain in description)
New Mandate

0

Personal Services
Supplies & Services
Capital

Total Expenditures
Total Revenues
Fund Balance Support
General Fund Support 0

0

0

0

0

0

0 0

0

FY2006/07 
Recommended

FY2007/08 
Annualized

FY2008/09 
Annualized

FY2009/10 
Annualized

FY2010/11 
Annualized

0

0

0
0

0
0

0 0 0

0 0

0 0 0
0 0 0

0 0 0

Description
Reinstatement of vacancy savings as duties of office were realigned with Human Resources, and the current salaries are not sufficient to 
cover current employees.

0
0

0

0
0

Personal Services
Serve as community resource for education services.  Provide a variety of duties for school districts including functioning as fiscal 
agent/administrator.  Function as project directors for education programs that extend beyond the boundaries of school districts.

Supplies & Services
None

Capital Request
None

Revenues
None

Impact if not Funded
Will not be able to meet administrative functions of the department mandates set by the State of Arizona Department of Education.

Source of Mandate
A.R.S. Title 15

Goals & Objectives
None provided by department

Performance Measure
FY2005/06 
Estimated

FY2006/07 
Planned

FY2007/08 
Planned

None provided by department

Supplemental Package Is Not Recommended.
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MANAGEMENT SERVICES

Pima County FY 2006/07 Recommended Budget FinForm #08

Supplemental Package Requests

Priority
One Time Cost Continuing Cost

1400000 - CLERK OF SUPERIOR COURT
B - EMPLOYEE MARKET SURVEY 2

Program

Department
Package

Revenue Enhancement

Type of Request
New Program Expanded Program

Capital
Growth Related

Other (explain in description)
New Mandate

0

Personal Services
Supplies & Services
Capital

Total Expenditures
Total Revenues
Fund Balance Support
General Fund Support 0

0

0

0

0

0

0 0

0

FY2006/07 
Recommended

FY2007/08 
Annualized

FY2008/09 
Annualized

FY2009/10 
Annualized

FY2010/11 
Annualized

0

0

0
0

0
0

0 0 0

0 0

0 0 0
0 0 0

0 0 0

Description
In 2005, Superior Court, Juvenile Court, and the Clerk of the Superior Court (the courts) contracted with Public Sector Personnel 
Consultants (PSPC) to conduct a classification study and salary market survey.  Among the findings reported by PSPC is that the courts' 
band and zone structures, coupled with the County's past salary increases, have resulted in salaries that are below market rates for 70% 
of current classifications.  As a result of this finding, PSPC recommended, and the courts have adopted, a unified salary structure 
designating the prevailing market rates the mid-point of each range.  This structure will enhance the courts' ability to recruit and retain 
well qualified staff.  Results of the survey also show that 75.8% of the Clerk of the Superior Court's current staff are below the prevailing 
market rate for their classification.  The courts are adopting a more modest, phased approach to bring employees into the new ranges 
including provisions for experience and time in position.  The cost to the Clerk of the Superior Court for this proposal in fiscal year 
2006/07 would be $222,987, or 2.30% of non-judicial payroll.  The County has recently addressed market parity issues in other 
departments, most notably in the Sheriff's department where correction officers received increases averaging 19%.  Approval of this 
package will allow the courts to properly compensate current staff, increase retention of qualified workers, and to hire the high caliber of 
workers that we need.

0
0

0

0
0

Personal Services
Additional salary cost to provide employees with compensation adjustments bringing them closer to parity with prevailing market rates.

Supplies & Services
None

Capital Request
None

Revenues
None

Impact if not Funded
The courts will continue to face challenges in recruitment and retention of staff.  Salaries will continue to drop behind regional market 
levels for the same classifications.  Inadequate salaries have a negative impact on morale and may contribute to turnover among 
experienced staff.  Employee turnover severely jeopardizes the court's ability to maintain expertise necessary for the long term 
continuation of ongoing projects and the implementation of new technologies.

Source of Mandate
None

Goals & Objectives
- Provide salaries that are competitive within our regional market 
- Enhance the recruitment and retention of qualified staff for the courts

Performance Measure
FY2005/06 
Estimated

FY2006/07 
Planned

FY2007/08 
Planned

n/a

Supplemental Package Is Not Recommended.
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MANAGEMENT SERVICES

Pima County FY 2006/07 Recommended Budget FinForm #08

Supplemental Package Requests

Priority
One Time Cost Continuing Cost

1400000 - CLERK OF SUPERIOR COURT
C - EMPLOYEE COMPENSATION ISSUES 3

Program

Department
Package

Revenue Enhancement

Type of Request
New Program Expanded Program

Capital
Growth Related

Other (explain in description)
New Mandate

0

Personal Services
Supplies & Services
Capital

Total Expenditures
Total Revenues
Fund Balance Support
General Fund Support 0

0

0

0

0

0

0 0

0

FY2006/07 
Recommended

FY2007/08 
Annualized

FY2008/09 
Annualized

FY2009/10 
Annualized

FY2010/11 
Annualized

0

0

0
0

0
0

0 0 0

0 0

0 0 0
0 0 0

0 0 0

Description
During the fiscal year 2005/06 budget process, the Board of Supervisors made the welcome decision to award employee pay increases 
to mitigate the effects of an increase in their Arizona State Retirement Systems (ASRS) contributions as well as a general adjustment of 
2.5%.  Effective July 1, 2006, ASRS is again increasing mandatory employee contributions from 7.4% to 9.1%, a single year increase of 
nearly 30%.  Additionally, recent consumer price index (CPI) data as reported by the U.S. Department of Labor's Bureau of Labor 
Statistics, indicates that consumer prices increased by 3.4% during calendar year 2005.  For 2006, the CPI is expected to continue 
increasing at approximately the same rate or higher due to increases in fuel costs.

In order to absorb the cost of increased state retirement premiums and keep pace with inflation, the compensation of county employees 
should be increased by at least an amount that will restore them to baseline equivalent of their fiscal year 2005/06 earnings levels. To 
maintain employees' compensation at fiscal year 2005/06 levels, it is requested that Pima County consider a salary increase of at least 
5.15% (3.4% plus 1.7% adjusted for compounding) for all eligible employees.

0
0

0

0
0

Personal Services
No new positions are requested.  This request is for a 5.15% salary increase for all eligible employees.

Supplies & Services
None

Capital Request
None

Revenues
None

Impact if not Funded
Employees will face a perceived reduction in compensation due to increases in retirement contributions.  Inadequate salaries have a 
negative impact on morale and may contribute to turnover among experienced staff.  In most cases, new employees require a significant 
amount of training in order to become proficient at their duties.  Training, while critical, is time consuming and expensive.  Employee 
turnover severely jeopardizes the court's ability to maintain expertise necessary for the long -term continuation of on going projects and 
the implementation of new technologies.

Source of Mandate
None

Goals & Objectives
- Provide adequate compensation that is commensuarte with inflation and increased benefit costs

Performance Measure
FY2005/06 
Estimated

FY2006/07 
Planned

FY2007/08 
Planned

n/a

Supplemental Package Is Not Recommended.

S-36



CRIMINAL PROSECUTION

Pima County FY 2006/07 Recommended Budget FinForm #08

Supplemental Package Requests

Priority
One Time Cost Continuing Cost

1600000 - COUNTY ATTORNEY
B - GUN VIOLENCE PROSECUTION 2

Program

Department
Package

Revenue Enhancement

Type of Request
New Program Expanded Program

Capital
Growth Related

Other (explain in description)
New Mandate

0

Personal Services
Supplies & Services
Capital

Total Expenditures
Total Revenues
Fund Balance Support
General Fund Support 174,155

210,944

210,944

210,944

210,944

210,944

210,944 210,944

210,944

FY2006/07 
Recommended

FY2007/08 
Annualized

FY2008/09 
Annualized

FY2009/10 
Annualized

FY2010/11 
Annualized

0

0

192,679
18,265

0
0

0 0 0

0 0

192,679 192,679 192,679
18,265 18,265 18,265

0 0 0

Description
The Pima County Attorney’s Office is committed to reducing the incidents of crimes committed with a gun.  Safer streets and strong 
deterrents that work against crimes involving guns are goals of this office.  To assist us in that effort, this office has been successful in 
receiving funding from the U.S. Department of Justice Project Safe Neighborhood Community Gun Prosecution Grant Program since 
January 2002.  Funding for this grant program expires June 30, 2006.  The firearms team focuses its efforts not only on violent crimes 
committed with firearms, but also places special emphasis on convicting criminals found to be in illegal possession of firearms.  The 
firearms team has produced superior results for improving the public safety of Pima County.  Over the life of the current grant, the Pima 
County Attorney’s Office has prosecuted close to 1,000 defendants.  As a result of our focused attention on gun crimes, the Pima County 
Attorney’s Office has seen a 74% increase in the number of illegal possession cases filed, and a 228% increase in the number of 
defendants convicted of such offenses. We have also seen a 25% decrease in homicides committed with firearms and a 20% decrease in 
robberies committed with firearms.  Funding of the continuation of the firearms teams will support continuing the Pima County Attorney’s 
Office aggressive prosecution of firearms offenses.

174,155
0

11,381

144,509
18,265

Personal Services
Firearms team consists of 4 attorneys, 2 legal assistants, 2 legal secretaries and one legal processing support position.

Supplies & Services
Standard operating expenses, such as office supplies/equipment and telephone expenses are being requested only for the new support 
staff positions.

Capital Request
Standard initial capital expenses such as computers, printers are being requested only for the new support staff positions

Revenues
None

Impact if not Funded
The negative impact will be the loss of four experienced attorneys and a reduction in the effectiveness achieved to date under this 
program of targeting defendants committing crimes with a firearm.   Without continued funding, the goal of obtaining safer streets and 
strong deterrents that work against crimes involving firearms will not be achieved.

Source of Mandate
A.R.S. § 11-532, 3-240(D), 3-283(A)(2), 3-633, 3-2097, 3-2616(A)(2), 5-512.01, 
8-127(A), 8-232, 8-236, 8-321, 8-326(A), 8-341, 8-346(F), 8-353, 8-535, 25-509(A), 
8-817, 11-361 and 362, 11-459, 11-533, 11-536, 11-538, 17-103, 12-102.01, 12- 998, 
Title 13: Pursuant to A.R.S. § 11-532, 11-598, 21-408(A), 28-1442(C), 
28-4594(B)(2)(b)-(c), 32-1269(A), 32-1556, 32-1991, 32-2160(A), 32-2237(D)(2), 
36-912, 36-3709(A), 38-342(A), 40-421(B), 41-1237, 41-1830(A), 41-1963, 41-2113(D), 42-1004, 43-1154, 44-1231.03(A), 44-1710, 
44-1732(B), 44-1797.20(A), 46-404(C)

Goals & Objectives
Provide legal training quarterly for law enforcement agencies to increase efficiency and effectiveness.

Review firearms case presented by law enforcement and file all appropriate charges.

Firearms team will prosecute 350 firearms offenses resolving the most violent, dangerous and repetitive offenders by trial.

Attorneys will participate in CARGO and FAST educational prevention programs.
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Performance Measure
FY2005/06 
Estimated

FY2006/07 
Planned

FY2007/08 
Planned

Firearms Team prosecute 350 firearm offenders 350328 350
Resolve 90% of all firearm offenders by plea agreements 90%89% 90%
CARGO and FAST presentations 8886 100

Supplemental Package Recommended With Changes.
Supplemental Package B requested a total of $451,842 for personal services, $18,265 for supplies and services, and $11,381 for capital.  
Of this amount, $144,509 for personal services, $18,265 for supplies and services, and $11,381 for capital is recommended.  An 
additional $259,163 has been placed in the Reserve Contingency Fund for transfer in appropriate amounts upon final confirmation of 
grant reductions from various grant agencies.
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CRIMINAL PROSECUTION

Pima County FY 2006/07 Recommended Budget FinForm #08

Supplemental Package Requests

Priority
One Time Cost Continuing Cost

1600000 - COUNTY ATTORNEY
C - CRIMINAL PROSECUTION LEVEL OF SERVICE 4

Program

Department
Package

Revenue Enhancement

Type of Request
New Program Expanded Program

Capital
Growth Related

Other (explain in description)
New Mandate

0

Personal Services
Supplies & Services
Capital

Total Expenditures
Total Revenues
Fund Balance Support
General Fund Support 0

0

0

0

0

0

0 0

0

FY2006/07 
Recommended

FY2007/08 
Annualized

FY2008/09 
Annualized

FY2009/10 
Annualized

FY2010/11 
Annualized

0

0

0
0

0
0

0 0 0

0 0

0 0 0
0 0 0

0 0 0

Description
The criminal prosecution function of the Pima County Attorney’s Office is both understaffed and under funded.  Three separate research 
studies were conducted, two national and one local each using different approaches and methodologies reached the same conclusions.  
This translates into providing an unacceptable level of service to the citizens of our community and contributes to an inefficient system.  
As the elected County Attorney, all felonies committed within Pima County are prosecuted by this office.  All local law enforcement 
agencies present their cases to this office for review and appropriate cases are issued. There has been an increase throughout Pima 
County in the number of commissioned peace officers (522 additional officers) which is a 41.6% increase since 1993/94  This has 
resulted in the number of cases presented (10,756 in 2005) increasing by 42.2% (3,190 additional cases) since 1995. 

This office has developed a five-year plan to implement the recommendations of the three separate studies indicating that an increase in 
the number of prosecutors and legal support staff provides a means to more efficiently process cases through the criminal justice system 
and results in improved effective cost reductions.  It is imperative to the public safety of this community that this plan be implemented and 
funded.

0
0

0

0
0

Personal Services
In addition to the 4 attorney positions, 2 legal assistants and 2 legal secretaries will assist in case preparation, while 4 legal processing 
support and 1 administrative support position will provide the necessary support in pre-trial units and felony records.

Supplies & Services
Standard operating expenses, such as office supplies/equipment and telephone expenses are being requested for the new positions.

Capital Request
Standard initial capital expenses, such as computers, printers are being requested for the new positions.

Revenues
Potential exists to assess and collect additional fines/fees through the Clerk of the Court.  This would also increase the potential to collect 
additional victim restitution and reduce jail costs.

Impact if not Funded
The time taken to process criminal cases through the system has increased almost 20% in 5 years.  This results in a cost impact to the 
entire criminal justice system, from the court system to the Pima County Jail.  Prosecuting attorneys are required to handle an acceptably 
high number of cases, many of which are very complex and involve multiple defendants.  Much of this increase can be attributed to the 
explosion of methamphetamine related crimes.  According to FBI data, Arizona is among one of the top four states in the nation in arrests 
for methamphetamine possession. Pima County, as a border county is clearly in the epicenter of the meth epidemic.  According to the 
Tucson Police Department, methamphetamine trafficking and abuse is the largest single source of property crime in the city.  
Conservatively speaking 50% of all property crime in Pima County is methamphetamine related.  Law enforcement has begun to see a 
growth in violent crime that can be attributed to meth.  Locally, meth is responsible for 27% of auto theft crimes, 40% of homicides, 56% 
of fraud, 66% of burglary, 95% of thefts and mail fraud crimes.

Source of Mandate
A.R.S. § 11-532, 3-240(D), 3-283(A)(2), 3-633, 3-2097, 3-2616(A)(2), 5-512.01, 
8-127(A), 8-232, 8-236, 8-321, 8-326(A), 8-341, 8-346(F), 8-353, 8-535, 25-509(A), 
8-817, 11-361 and 362, 11-459, 11-533, 11-536, 11-538, 17-103, 12-102.01, 12- 998, 
Title 13: Pursuant to A.R.S. § 11-532, 11-598, 21-408(A), 28-1442(C), 
28-4594(B)(2)(b)-(c), 32-1269(A), 32-1556, 32-1991, 32-2160(A), 32-2237(D)(2), 
36-912, 36-3709(A), 38-342(A), 40-421(B), 41-1237, 41-1830(A), 41-1963, 41-2113(D), 42-1004, 43-1154, 44-1231.03(A), 44-1710, 
44-1732(B), 44-1797.20(A), 46-404(C)
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Goals & Objectives
Achieve reasonable staffing levels in felony prosecution that will increase efficiency in case processing in order to meet state case 
processing standards.

Performance Measure
FY2005/06 
Estimated

FY2006/07 
Planned

FY2007/08 
Planned

90% felony cases processed within 100 days 55%50% 60%

Supplemental Package Is Not Recommended.
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CRIMINAL PROSECUTION

Pima County FY 2006/07 Recommended Budget FinForm #08

Supplemental Package Requests

Priority
One Time Cost Continuing Cost

1600000 - COUNTY ATTORNEY
D - ECONOMIC CRIME 5

Program

Department
Package

Revenue Enhancement

Type of Request
New Program Expanded Program

Capital
Growth Related

Other (explain in description)
New Mandate

0

Personal Services
Supplies & Services
Capital

Total Expenditures
Total Revenues
Fund Balance Support
General Fund Support 0

0

0

0

0

0

0 0

0

FY2006/07 
Recommended

FY2007/08 
Annualized

FY2008/09 
Annualized

FY2009/10 
Annualized

FY2010/11 
Annualized

0

0

0
0

0
0

0 0 0

0 0

0 0 0
0 0 0

0 0 0

Description
Economic crime costs the United States more than 300 billion dollars annually.  These crimes consist of fraud, bribery, embezzlement, 
computer crime, public corruption, identity theft,  financial fraud and forgery.   It is estimated that 30% of business failures result directly 
from employee theft.   Arizona is the number one State per capita in the United States for identify theft.   Reports attribute 60% of the 
identity theft issues to the methamphetamine epidemic.

In Pima County the numbers of economic crime reports to law enforcement are so overwhelming that many local agencies have 
established a significant dollar loss threshold that first must be met before a detective is assigned and the investigation begins.  In 
calendar year 2005, there were approximately 1,500 calls received by the Investigation Division of the Pima County Attorney's Office. A 
significant number of these calls were reporting economic crimes.  Without additional resources assigned to investigate and prosecute 
these crimes, this office is unable to combat this growing and harmful criminal activity.  In the past five years, this office was able to 
investigate only twenty of the most sophisticated of these cases with losses in the millions of dollars.  In one particular case the victim 
company suspected their accountant of embezzling approximately $400,000.00.  When our forensic audit was complete and the case 
closed, losses in excess of 1.7 million dollars were substantiated by County Attorney investigations.   With the population growth of Pima 
County, financial crimes and frauds are increasing at an alarming pace.  Law Enforcement cannot keep pace with this critical crime 
problem without the Pima County Attorney's Office establishing its own Economic Crime Unit.
 
A component of this service secondary to enforcement would be public education.  With Arizona being a sunbelt State and Pima County 
attracting many retirees it should be noted that the Federal Trade Commission reports that consumer’s age fifty and over reported fraud 
losses in excess of 152 million dollars in calendar year 2004.  In that same year over 51,000 seniors reported an identity theft.

0
0

0

0
0

Personal Services
Two Detective positions, one Attorney position, one Legal Assistant position, and one Legal Secretary position.   The attorney position is 
necessary to prosecute the cases generated by local law enforcement and the Detectives assigned to the unit.   Support staff are 
necessary to assist in case processing and preparation.   The attorney position and the Detective positions would also be used to 
educate the public on how to protect themselves from identity theft and other financial crimes.

Supplies & Services
Standard operating expenses, such as office supplies/equipment and telephone expenses are being requested for the new positions.

Capital Request
Standard initial capital expenses such as computers, printers are being requested for the new positions.

Revenues
None

Impact if not Funded
Economic crime will continue to grow at an alarming pace continuing to overwhelm local law enforcement and in some cases causing 
business failures which would result in loss of tax revenues.

Source of Mandate
A.R.S. § 11-532, 3-240(D), 3-283(A)(2), 3-633, 3-2097, 3-2616(A)(2), 5-512.01, 
8-127(A), 8-232, 8-236, 8-321, 8-326(A), 8-341, 8-346(F), 8-353, 8-535, 25-509(A), 
8-817, 11-361 and 362, 11-459, 11-533, 11-536, 11-538, 17-103, 12-102.01, 12- 998, 
Title 13: Pursuant to A.R.S. § 11-532, 11-598, 21-408(A), 28-1442(C), 
28-4594(B)(2)(b)-(c), 32-1269(A), 32-1556, 32-1991, 32-2160(A), 32-2237(D)(2), 
36-912, 36-3709(A), 38-342(A), 40-421(B), 41-1237, 41-1830(A), 41-1963, 41-2113(D), 42-1004, 43-1154, 44-1231.03(A), 44-1710, 
44-1732(B), 44-1797.20(A), 46-404(C)
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44-1732(B), 44-1797.20(A), 46-404(C)

Goals & Objectives
Reduce the economic crime dollar loss in Pima County through successful investigation, prosecution and citizen education.

Performance Measure
FY2005/06 
Estimated

FY2006/07 
Planned

FY2007/08 
Planned

Number of cases investigated 752 100
Cases successfully disposed 95%95% 95%
Public education presentations 3010 50

Supplemental Package Is Not Recommended.
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CRIMINAL PROSECUTION

Pima County FY 2006/07 Recommended Budget FinForm #08

Supplemental Package Requests

Priority
One Time Cost Continuing Cost

1600000 - COUNTY ATTORNEY
E - COMBATING THE "CSI" EFFECT 6

Program

Department
Package

Revenue Enhancement

Type of Request
New Program Expanded Program

Capital
Growth Related

Other (explain in description)
New Mandate

0

Personal Services
Supplies & Services
Capital

Total Expenditures
Total Revenues
Fund Balance Support
General Fund Support 0

0

0

0

0

0

0 0

0

FY2006/07 
Recommended

FY2007/08 
Annualized

FY2008/09 
Annualized

FY2009/10 
Annualized

FY2010/11 
Annualized

0

0

0
0

0
0

0 0 0

0 0

0 0 0
0 0 0

0 0 0

Description
From the simplest case to the most complex, today’s television savvy juries expect a lot from prosecutors, in part because of the “CSI 
Effect.”  When a case comes to court, jurors expect an interesting, dynamic presentation.  Our prosecutors must use effective integration 
of presentation technology, employing state-of-the-art audio/visual communication skills, cutting-edge presentation techniques, and 21st 
century courtroom technology to communicate effectively with today’s jurors.

These types of courtroom presentations can be created by dedicating a highly-trained legal assistant to create high impact litigation 
audio/video presentations and advanced multi-media programs utilizing state-of-the-art presentations software. The legal assistant would 
work and collaborate with Graphic Services.  A new legal assistant position would team up with existing forensic specialists (criminal 
investigators) to create advance presentations including full motion video, sound, three dimensional crime scene modeling, forensics, and 
slides along with exhibit displays from Graphic Services.  It is not feasible to use an existing legal assistant position for these activities 
without detrimental impact on criminal case processing.

0
0

0

0
0

Personal Services
One new legal assistant position.

Supplies & Services
None

Capital Request
None

Revenues
None

Impact if not Funded
Cases will be mounted for prosecution without the use of 21st century technology.  Jurors’ higher level of expectation and sophistication 
will not be met jeopardizing the prosecution's case.

Source of Mandate
A.R.S. § 11-532, 3-240(D), 3-283(A)(2), 3-633, 3-2097, 3-2616(A)(2), 5-512.01, 
8-127(A), 8-232, 8-236, 8-321, 8-326(A), 8-341, 8-346(F), 8-353, 8-535, 25-509(A), 
8-817, 11-361 and 362, 11-459, 11-533, 11-536, 11-538, 17-103, 12-102.01, 12- 998, 
Title 13: Pursuant to A.R.S. § 11-532, 11-598, 21-408(A), 28-1442(C), 
28-4594(B)(2)(b)-(c), 32-1269(A), 32-1556, 32-1991, 32-2160(A), 32-2237(D)(2), 
36-912, 36-3709(A), 38-342(A), 40-421(B), 41-1237, 41-1830(A), 41-1963, 41-2113(D), 42-1004, 43-1154, 44-1231.03(A), 44-1710, 
44-1732(B), 44-1797.20(A), 46-404(C)

Goals & Objectives
To more effectively and successfully prosecute cases through  coordinated and modernized courtroom exhibits and presentation units.

Performance Measure
FY2005/06 
Estimated

FY2006/07 
Planned

FY2007/08 
Planned

Prepare courtroom exhibits & presentations 250225 275

Supplemental Package Is Not Recommended.
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CRIMINAL PROSECUTION

Pima County FY 2006/07 Recommended Budget FinForm #08

Supplemental Package Requests

Priority
One Time Cost Continuing Cost

1600000 - COUNTY ATTORNEY
F - FEDERAL FUNDING STAFFING REDUCTIONS 3

Program

Department
Package

Revenue Enhancement

Type of Request
New Program Expanded Program

Capital
Growth Related

Other (explain in description)
New Mandate

0

Personal Services
Supplies & Services
Capital

Total Expenditures
Total Revenues
Fund Balance Support
General Fund Support 114,962

137,295

137,295

137,295

137,295

137,295

137,295 137,295

137,295

FY2006/07 
Recommended

FY2007/08 
Annualized

FY2008/09 
Annualized

FY2009/10 
Annualized

FY2010/11 
Annualized

0

0

111,731
25,564

0
0

0 0 0

0 0

111,731 111,731 111,731
25,564 25,564 25,564

0 0 0

Description
The adopted federal budget for FY 06/07 will continue to have a negative funding impact on local law enforcement including the Pima 
County Attorney’s Office. Specifically, there are four County Attorney federal grants that will either receive no funding or reduced funding 
next fiscal year.  These federally funded programs provide financial support to local governments to assist law enforcement agencies with 
programs that are intended to reduce crime and improve public safety.  Without additional funding support the loss of federal funding will 
impact the Pima County Attorney's Office ability to maintain our current level of service.

Funding for the Local Law Enforcement Block Grant (LLEBG) has been eliminated.  This funding, initially started at approximately 
$300,000 and specifically funded up to seven criminal prosecutor positions. These positions provided basic core services in our Felony, 
Misdemeanor and Juvenile units.  During FY 05/06, the last remaining funds under this program expired.  

Funding for the Edward Byrne Memorial program has been cut nationally and as a result the State of Arizona will receive a reduction of 
$2,290,918.  Nearly every law enforcement agency in Arizona including this office, will feel the result of this reduction.  This program 
annually provides supplemental funding for the entire drug prosecution unit of the Pima County Attorney’s Office including 13 positions, 
as well as the Criminal Justice Records Improvement Project.  The annual amount of funding historically has been slightly over $500,000. 
The reduced funding received by the State will result in a reduction in the level of funding provided to our office.  Funding for at least one 
attorney position will occur next fiscal year.  

The Justice Assistance Grant, which provided partial funding for the previous LLEBG program will be cut by 56% for FY 06/07, further 
reducing already low existing staffing levels in the Criminal Division.  The impact is a reduction from 2.5 FTEs to 1 FTE.  The President's 
2007 budget recommendation completely eliminates the funding of the JAG Program and the last remaining FTE originally created under 
the LLEBG program.  These federal funding reductions will continue to occur and come at a time when increasing expectations are being 
placed on local law enforcement agencies.

Funding for the Gun Prosecution Grant (Project Safe Neighborhoods) expires June 30, 2006 and a request for funding is being submitted 
as a separate supplemental package..  This grant funds four felony prosecutor positions in the Criminal Division.  The purpose of the 
grant is to give prosecutors the resources to target those criminals who use a gun as part of their criminal behavior.   As a result of having 
four additional prosecutors assigned to handle these cases, we are able to more aggressively prosecute prohibiting gun possessors, 
obtain significant periods of incarceration for these individuals, and subsequently reduce the number of crimes involving the illegal use of 
firearms.  To protect the public safety of this community, it is imperative that the Board of Supervisors continue funding these four 
prosecutors’ positions along with their legal support staff positions.

Our challenge is to maintain our current level of service while we continue to experience the loss of federal funds that has been so crucial 
in the County Attorney's ability to provide basic prosecutorial functions our community expects and deserves.  In order to meet this 
challenge, it is imperative that the general fund  base budget increase so that this office can continue to provide basic prosecutorial 
functions without jeopardizing the safety of our community. 

The funding request is to support the continuation of the loss of some of the grant funded positions in order to just maintain the current 
level of service provided by the Criminal Division.

114,962
0

5,600

83,798
25,564

Personal Services
The nine position increase to the Criminal Program includes 1 existing felony attorney position attributed to the reduction in Edward 
Byrne/JAG funding for next fiscal year.  The remaining eight positions, all located in Misdemeanors include 2 existing attorney positions 
and 2 new attorney positions and 4 new support staff positions.  The two existing attorney positions are directly related to the loss of 
LLEBG funding.  The remaining six new positions are necessary due to the number of Justice Court precincts and the volume of work 
and caseload of the existing misdemeanor attorneys..  Two of the ten precincts are located in Ajo and Green Valley and are independent 
requiring coverage by a dedicated Deputy County Attorney for Ajo and a contract attorney for Green Valley.  The other 8 precincts have 
operated as a consolidated court serving the greater Tucson area. Currently eight Deputy County Attorneys are authorized to serve the 
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consolidated court two of which were previously funded by LLEBG grant funds.   In addition the consolidated court consistently utilizes 
judges pro tem to cover over flow cases.  On a daily basis this has resulted in the Pima County Attorney's Office having insufficient 
attorneys to cover the courts that are in session.  The consolidated court has also gone to individual calendaring which eliminates the 
past practice of the court grouping similar types of hearings, which allows the Pima County Attorney's Office to attempt to cover 
courtrooms with fewer attorneys.  All of this is further exaggerated if a Deputy County Attorney is absent for any reason such as for illness 
or vacation.

Supplies & Services
Standard operating expenses, such as office supplies, non-capital equipment and telephone expenses are being requested for the 
positions.

Capital Request
Standard initial one time capital expenses, such as computers and printers, are being requested for the positions.

Revenues
Deputy County attorneys have the ability to seek the imposition of fines, fees, bonds and victim restitution.  The collection of fines is 
generally the responsibility of the court and when collected, by statute, a portion of the fines will be credited as revenue to the general 
fund.

Impact if not Funded
Overall the Pima County Attorney’s Office is experiencing a reduction in federal grant funding opportunities that fund prosecution related 
services.  Historically, this office has been successful in obtaining grants in order to supplement the funding provided by the general fund. 
As a result, Pima County has benefited from this approach.  Now the loss of federal funding threatens the ability of this office to maintain 
its current level of prosecutorial services that the general public expects and demands. 

Our challenge is to maintain our current level of service while this office continues to experience the loss of federal funds that has been 
so crucial in my ability to provide basic prosecutorial functions our community expects and deserves.  In order to meet this challenge, it is 
necessary that the general fund base budget increase so we can continue to provide basic prosecutorial functions without jeopardizing 
the safety of our community. 

The time taken to process criminal cases through the system has increased almost 20 percent in 5 years.  This results in a cost impact 
through the entire criminal justice system, from the court system to the Pima County jail.  Prosecuting attorneys are required to handle an 
unacceptably high number of cases, many of which are very complex and involve multiple defendants.  Much of this increase can be 
attributed to the explosion of methamphetamine related crimes.  According to FBI data, Arizona is one of the top four states in the nation 
in arrests for methamphetamine possession.  Pima County, as a border county is clearly in the epicenter of the meth epidemic.  
According to the Tucson Police Department, methamphetamine trafficking and abuse is the largest source of property crime in the city.  
Conservatively speaking, 50% of all property crime in Pima County is methamphetamine related.  Law enforcement has begun to see a 
growth in violent crime that can be attributed to meth.  Locally, meth is responsible for 27% of auto theft crimes, 40% of homicides, 56% 
of fraud, 66% of burglary, and 95% of thefts and mail fraud crimes. 

The loss of federal grant funding without an increase in the base budget will result in increased time to process cases that will contribute 
to an inefficient system.

Source of Mandate
CRIMINAL:
A.R.S. § 11-532, 3-240(D), 3-283(A)(2), 3-633, 3-2097, 3-2616(A)(2), 5-512.01, 
8-127(A), 8-232, 8-236, 8-321, 8-326(A), 8-341, 8-346(F), 8-353, 8-535, 25-509(A), 
8-817, 11-361 and 362, 11-459, 11-533, 11-536, 11-538, 17-103, 12-102.01, 12- 998, 
Title 13: Pursuant to A.R.S. § 11-532, 11-598, 21-408(A), 28-1442(C), 
28-4594(B)(2)(b)-(c), 32-1269(A), 32-1556, 32-1991, 32-2160(A), 32-2237(D)(2), 
36-912, 36-3709(A), 38-342(A), 40-421(B), 41-1237, 41-1830(A), 41-1963, 41-2113(D), 42-1004, 43-1154, 44-1231.03(A), 44-1710, 
44-1732(B), 44-1797.20(A), 46-404(C)

Goals & Objectives
Maintain and improve current staffing and level of service provided to the community that are in jeopardy due to the loss of federal 
funding.  Maintain and improve existing staffing levels in felony prosecution and Misdemeanors that if not funded will jeopardize case 
processing and the delivery of effective and efficient justice.

Performance Measure
FY2005/06 
Estimated

FY2006/07 
Planned

FY2007/08 
Planned

Misdemeanor cases filed by law enforcement in Justice 
Court prosecuted

36,50036,341 36,750

Felony cases presented for review by law enforcement 10,00010,487 10,500
Misdemeanor cases per prosecutor 3,6504,542 3,675

Supplemental Package Recommended With Changes.
 Supplemental Package F requested a total of $524,574 for personal services, $25,564 for supplies and services, and $5,600 for capital.  
Of this amount,  $83,798 is recommended for personal services, $25,564 for supplies and services, and $5,600 for capital.  A additional 
$241,747 has been placed in the Reserve Contingency Fund for transfer in appropriate amounts upon final confirmation of grant 
reductions from the various grant agencies.
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LEGAL DEFENDER

Pima County FY 2006/07 Recommended Budget FinForm #08

Supplemental Package Requests

Priority
One Time Cost Continuing Cost

2600000 - INDIGENT DEFENSE
B - OPTIMIZE ATTORNEY PRODUCTIVITY 2

Program

Department
Package

Revenue Enhancement

Type of Request
New Program Expanded Program

Capital
Growth Related

Other (explain in description)
New Mandate

0

Personal Services
Supplies & Services
Capital

Total Expenditures
Total Revenues
Fund Balance Support
General Fund Support 510,174

578,493

578,493

578,493

578,493

578,493

578,493 578,493

578,493

FY2006/07 
Recommended

FY2007/08 
Annualized

FY2008/09 
Annualized

FY2009/10 
Annualized

FY2010/11 
Annualized

0

0

552,258
26,235

0
0

0 0 0

0 0

552,258 552,258 552,258
26,235 26,235 26,235

0 0 0

Description
Additional support staff are needed to maximize the benefit of the additional attorneys authorized last year under the Public Defender's 
supplemental package.  While the 10 new attorneys have made a significant impact on the office's productivity, Public Defender staff are 
currently working below class at high salaries because the office lacks necessary clerical support.  Attorneys are performing tasks better 
suited to support staff, such as clerical and social work tasks.  These additional positions would allow the attorneys and paralegals to 
focus their specialized skills on felony trialwork. 

The Public Defender has a ratio of one support position for every attorney compared to two support positions to for every attorney in the 
County Attorney's Criminal Divisions.

510,174
0

0

414,192
95,982

Personal Services
This package requests the following positions:

12 PD Clerks - Three per team and two as needed
  2 LD Clerks - Felony Division
  2 PD Social Workers to conduct sentencing mitigation and provide placement alternative to incarceration.
  1 PD Legal Assistant - Juvenile Division 
  2 LD Legal Assistants -  Felony Division
  1 PD Legal Office Support Specialist (Legal Secretary) - Felony Specialty Team

Except for the clerical positions, this request anticipates the funding for the last nine months of FY 2006/2007.  Accordingly, the positions 
are requested at 1,560 hours, with the expectation that they will be annualized in the following year.  This annualization is reflected in the 
financial forecast.

Supplies & Services
Operating costs such as office supplies, phones, postage, training, printing and repair and maintenance are budgeted at $32,365 for the 
first nine months and $34,980 per year thereafter.

Indigent Defense will absorb one time start up expenses, such as desks, chairs, phones, bookcases, file storage, computers, printers, 
and software.

Capital Request
None

Revenues
None

Impact if not Funded
The benefit of the attorney positions approved last fiscal year will not be fully realized.  Probation revocations, extraditions and release 
motions will not be prepared.  The number of felony cases the Public Defender's Office can represent will not increase.  The County will 
rely on more expensive contractors for extradition and mitigation.  Additional clients will remain in jail and may lose employment, 
increasing the taxpayers' financial burden.  The office will be unable to meet the goals set by new administration and the County 
Administrator.

Source of Mandate
The 6th and 14th Amendments of the U.S. Constitution and Article 2, Section 24 of the Arizona Constitution, which require the 
appointment of counsel capable of rendering effective representation in criminal cases.
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Goals & Objectives
-Provide the highest quality legal representation by recruiting and retaining the most qualified and productive employees by furnishing a 
competitive pay plan, rewarding work environment, and comprehensive training opportunities.
- Maintain annual attorney retention rate of 90% or better.
- Develop the most efficient and cost effective means for delivering legal services without compromising the quality of representation and 
reduce contract attorney expenditures.
- Provide at least 4 hours of relevant training for 35% of support staff every year.

Performance Measure
FY2005/06 
Estimated

FY2006/07 
Planned

FY2007/08 
Planned

Attorney retention rate 90%90% 90%
Provide training to support staff 35%35% 35%

Supplemental Package Recommended With Changes.
It is recommended that 15 of the 20 requested positions be approved for funding for fiscal year 2006/07 and that the remaining 5 
positions be considered for approval in fiscal year 2007/08 based upon a showing that the first 15 positions have in fact enabled attorneys 
in Indigent Defense to increase their caseloads.  It is further recommended that one-half of the funding for these positions be transferred 
from the recommended increase to the Contract Attorney Department zero base budget request.
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PUBLIC DEFENDER

Pima County FY 2006/07 Recommended Budget FinForm #08

Supplemental Package Requests

Priority
One Time Cost Continuing Cost

2600000 - INDIGENT DEFENSE
D - TWICE A DAY INITIAL APPEARANCES 3

Program

Department
Package

Revenue Enhancement

Type of Request
New Program Expanded Program

Capital
Growth Related

Other (explain in description)
New Mandate

0

Personal Services
Supplies & Services
Capital

Total Expenditures
Total Revenues
Fund Balance Support
General Fund Support 155,022

155,022

155,022

155,022

155,022

155,022

155,022 155,022

155,022

FY2006/07 
Recommended

FY2007/08 
Annualized

FY2008/09 
Annualized

FY2009/10 
Annualized

FY2010/11 
Annualized

0

0

155,022
0

0
0

0 0 0

0 0

155,022 155,022 155,022
0 0 0

0 0 0

Description
Initial appearance court is conducted every day of the year at 9 AM and 9 PM.  The new Public Defender has determined representation 
at initial appearances is critical for the effective defense of a client.  With attorneys present, a client's case for release can be argued.  
The community will benefit as clients maintain employment and the jail is relieved of the burden of housing another inmate.

Further, the Arrest Through Arraignment Voluntary Coordination Committee recommended the County funding authority allocate 
$158,000 to the County Public Defender to staff the participation of an Assistant County Public Defender at all initial appearances.

155,022
0

0

155,022
0

Personal Services
The following positions are requested in this package:

1 Part-time attorney to represent clients at 9 PM initial appearance trials.
2 Legal assistants to provide specialized assistance to attorneys.
Compensation for in house attorneys covering weekend initial appearances.

Supplies & Services
The Public Defender's General Funds will provide ongoing supplies and service for these positions.

Capital Request
None

Revenues
None

Impact if not Funded
Attorneys will be pulled from trial cases, decreasing the number of felony cases the Public Defender's Office can represent.  The County 
will rely on contract attorneys to provide this service.  Clients may lose their jobs because they remain in custody.   The cost of inmate 
housing will go up.

Source of Mandate
The 6th and 14th Amendments of the U.S. Constitution and Article 2, Section 24 of the Arizona Constitution, which require the 
appointment of counsel capable of rendering effective representation in criminal cases.

Goals & Objectives
n/a

Performance Measure
FY2005/06 
Estimated

FY2006/07 
Planned

FY2007/08 
Planned

n/a

Supplemental Package Recommended As Requested.
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JUSTICE COURT AJO

Pima County FY 2006/07 Recommended Budget FinForm #08

Supplemental Package Requests

Priority
One Time Cost Continuing Cost

2700000 - JUSTICE COURT AJO
B - EMPLOYEE COMPENSATION 2

Program

Department
Package

Revenue Enhancement

Type of Request
New Program Expanded Program

Capital
Growth Related

Other (explain in description)
New Mandate

0

Personal Services
Supplies & Services
Capital

Total Expenditures
Total Revenues
Fund Balance Support
General Fund Support 0

0

0

0

0

0

0 0

0

FY2006/07 
Recommended

FY2007/08 
Annualized

FY2008/09 
Annualized

FY2009/10 
Annualized

FY2010/11 
Annualized

0

0

0
0

0
0

0 0 0

0 0

0 0 0
0 0 0

0 0 0

Description
Request is for a 6% Salary Increase for all eligible employees.  This will enhance the court's ability to recruit and retain well qualified staff.

Effective July 1, 2006, ASRS is again increasing mandatory employee contributions from 7.4% to 9.1%, a single year increase of nearly 
30%.

0
0

0

0
0

Personal Services
None

Supplies & Services
None

Capital Request
None

Revenues
None

Impact if not Funded
Failure to provide adequate salaries to employees has had a negative impact, and it has contributed to turnover among experienced staff. 
The majority of tasks performed by court employees are unique to the court system.  It is rare for a new employee to have prior court 
experience in most cases.  New employees require a significant amount of training in order to become proficient in their duties.

This court continues to face issues pertaining to recruitment and retention of staff.

Source of Mandate
All mandates pertaining to the Justice Court apply as court employees are responsible for the provision of all mandated services.

Goals & Objectives
To provide adequate compensation that is commensurate with inflation and increased benefit costs that will ensure the retention of 
experienced staff.

Performance Measure
FY2005/06 
Estimated

FY2006/07 
Planned

FY2007/08 
Planned

Financial loss of employees' salary -10%-8% -12%

Supplemental Package Is Not Recommended.
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JUSTICE COURT AJO

Pima County FY 2006/07 Recommended Budget FinForm #08

Supplemental Package Requests

Priority
One Time Cost Continuing Cost

2700000 - JUSTICE COURT AJO
C - RECLASSIFICATION PERSONNEL 3

Program

Department
Package

Revenue Enhancement

Type of Request
New Program Expanded Program

Capital
Growth Related

Other (explain in description)
New Mandate

0

Personal Services
Supplies & Services
Capital

Total Expenditures
Total Revenues
Fund Balance Support
General Fund Support 0

0

0

0

0

0

0 0

0

FY2006/07 
Recommended

FY2007/08 
Annualized

FY2008/09 
Annualized

FY2009/10 
Annualized

FY2010/11 
Annualized

0

0

0
0

0
0

0 0 0

0 0

0 0 0
0 0 0

0 0 0

Description
Request is to reclassify an OSL III to an Office Support Supervisor

0
0

0

0
0

Personal Services
Funds necessary to reclassify an OSL III to an Office Support Supervisor.  No increase to the Departments FTEs is requested.

Supplies & Services
None

Capital Request
None

Revenues
None

Impact if not Funded
Situations arise which require the attention of a Supervisor.  The Rural Court Administrator has been absent from the jurisdiction for 
meetings, training etc.. and not available as well as the Justice of the Peace.  If the matter is not attended to, then the issue will not be 
resolved until such time as the Administrator or Justice of the Peace returns to the precinct.

Source of Mandate
None

Goals & Objectives
Resolution of issues in a timely manner.

Performance Measure
FY2005/06 
Estimated

FY2006/07 
Planned

FY2007/08 
Planned

Court staff supported/supervised 66 6
Resolve issues within 24 hours 100%100% 100%
Customer satisifaction 100%100% 100%
Compliance with HR guidelines and labor laws 100%100% 100%

Supplemental Package Is Not Recommended.
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JUSTICE COURT AJO

Pima County FY 2006/07 Recommended Budget FinForm #08

Supplemental Package Requests

Priority
One Time Cost Continuing Cost

2700000 - JUSTICE COURT AJO
D - TRAINING 4

Program

Department
Package

Revenue Enhancement

Type of Request
New Program Expanded Program

Capital
Growth Related

Other (explain in description)
New Mandate

0

Personal Services
Supplies & Services
Capital

Total Expenditures
Total Revenues
Fund Balance Support
General Fund Support 0

0

0

0

0

0

0 0

0

FY2006/07 
Recommended

FY2007/08 
Annualized

FY2008/09 
Annualized

FY2009/10 
Annualized

FY2010/11 
Annualized

0

0

0
0

0
0

0 0 0

0 0

0 0 0
0 0 0

0 0 0

Description
The court anticipates being fully staffed by the beginning of FY 2006/07.  The court will be requesting an additional position for an OSL I 
through fill the Gap funding.   Administrative Order requires that all staff attend 16 hours of training per year.  With added positions the 
cost for training will also increase.

0
0

0

0
0

Personal Services
None

Supplies & Services
Increased  by $3,000.00 in the in-state training account.

Capital Request
None

Revenues
None

Impact if not Funded
Justice of the Peace Pro Tempores as well as court staff will not be able to attend specialized seminars which would enhance their 
knowledge of the court system as well keep abreast of yearly changes in statutes and procedures.  The Justice Court Security Officer as 
well as staff who interpret for the court on a daily basis would not be able to attend specialized seminars to enable them to be proficient in 
their positions.

Source of Mandate
Arizona Supreme Court Administrative Order 99-08.
Interpreter Services are also mandated.

Goals & Objectives
Compliant with Administrative Order 99-08
Provide daily interpreter services for the public.

Performance Measure
FY2005/06 
Estimated

FY2006/07 
Planned

FY2007/08 
Planned

Attendance at mandated training 100%100% 100%
Provide daily interpreter services 100%100% 100%

Supplemental Package Is Not Recommended.
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JUSTICE COURT AJO

Pima County FY 2006/07 Recommended Budget FinForm #08

Supplemental Package Requests

Priority
One Time Cost Continuing Cost

2700000 - JUSTICE COURT AJO
E - TELEPHONE SYSTEM 5

Program

Department
Package

Revenue Enhancement

Type of Request
New Program Expanded Program

Capital
Growth Related

Other (explain in description)
New Mandate

0

Personal Services
Supplies & Services
Capital

Total Expenditures
Total Revenues
Fund Balance Support
General Fund Support 0

0

0

0

0

0

0 0

0

FY2006/07 
Recommended

FY2007/08 
Annualized

FY2008/09 
Annualized

FY2009/10 
Annualized

FY2010/11 
Annualized

0

0

0
0

0
0

0 0 0

0 0

0 0 0
0 0 0

0 0 0

Description
Request is to allow the court to purchase a new telephone system for the Ajo Courthouse.   In January 2006, Risk Management held a 
fire drill, the telephone system currently in place failed.  Not all departments were aware of the fire drill and the departments not on the 
current Partner's system did not hear a page.  

There are several departments housed in the Ajo Courthouse which are not on the same telephone system.  The amount budgeted would 
allow the court to purchase a system for all of the departments housed in the courthouse.   The system now in place does not have room 
for growth.

0
0

0

0
0

Personal Services
None

Supplies & Services
If purchased,  the court would pay a maintenance fee in lieu of a monthly lease.  The court currently leases the Partner's system at a cost 
of $2,255.00 a year.  The estimate by Facilities Management does not include tax.

Capital Request
None

Revenues
None

Impact if not Funded
The Ajo Courthouse does not have a fire alarm or sprinkler system.  The court relies on the telephone system or on an individual to notify 
all departments to evacuate the building.

Source of Mandate
None

Goals & Objectives
To maintain a safe environment for all personnel, individuals and clients who attend to their business in the Ajo Courthouse.  To have a 
telephone system in place whereby the court can be in contact with all of the departments housed in the courthouse to alert them of fires, 
hazards or evacuations which need to occur.

Performance Measure
FY2005/06 
Estimated

FY2006/07 
Planned

FY2007/08 
Planned

Provide a safe and secure environment for the public 100%100% 100%
Notify all departments within 45 seconds to evacuate 
building

100%100% 100%

Evacuation of building in less than 5 minutes 100%100% 100%
Provide evacuation notice for all departments in building 100%100% 100%

Supplemental Package Is Not Recommended.
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JUSTICE COURT GREEN VALLEY

Pima County FY 2006/07 Recommended Budget FinForm #08

Supplemental Package Requests

Priority
One Time Cost Continuing Cost

2710000 - JUSTICE COURT GREEN VALLEY
B - EMPLOYEE COMPENSATION INCREASE 2

Program

Department
Package

Revenue Enhancement

Type of Request
New Program Expanded Program

Capital
Growth Related

Other (explain in description)
New Mandate

0

Personal Services
Supplies & Services
Capital

Total Expenditures
Total Revenues
Fund Balance Support
General Fund Support 0

0

0

0

0

0

0 0

0

FY2006/07 
Recommended

FY2007/08 
Annualized

FY2008/09 
Annualized

FY2009/10 
Annualized

FY2010/11 
Annualized

0

0

0
0

0
0

0 0 0

0 0

0 0 0
0 0 0

0 0 0

Description
During the FY 05/06 budget process, the board made the welcome decision to award employee pay increases to mitigate the effects of 
an increase in their Arizona State Retirement System (ASRS) Contributions as well as a general adjustment of 2.5%.  Effective July 1, 
2006, ASRS is again increasing mandatory employee contributions from 7.4% to 9.1%, a single year increase of nearly 30%. Additionally, 
recent consumer price index (CPI) data as reported by the U.S. Department of Labor’s Bureau of Labor Statistics indicates that consumer 
prices increased by 3.4% during calendar year 2005. For 2006, the CIP is expected to continue increasing at approximately the same 
rate or higher due to the increases in fuel costs.

In order to absorb the costs of increased state retirement premiums and keep pace with inflation, the compensation of county employees 
should be increased by at least an amount that will restore them to the baseline equivalent of their FY 05/06 earning levels. To maintain 
employees’ compensation at FY 05/06 levels, it is requested that Pima County consider a salary increase of at least 5.15% (3.4% plus 
1.7%, adjusted for compounding) for all eligible employees.

In 2005, Superior Court, Juvenile Court and the Clerk of the Court (the courts) contracted with Public Sector Personnel Consultants 
(PSPC) to conduct a classification study and salary market survey.  Among the findings reported by PSPC is that the Courts’ band and 
zone structures, coupled with the County’s past salary increases, have resulted in salaries that are below market rates for 70% of the 
current classifications.

To bring employees closer to the current market rate, this FY 06/07 proposal requests a 2.5% increase of non-judicial payroll. The County 
has recently addressed market parity issued in other departments, most notably in the Sheriff’s department where corrections officers 
received increases averaging 19%.  Approval of this package will allow the Courts both to properly compensate current staff, increasing 
retention of qualified workers, and to hire the high caliber of workers needed.

0
0

0

0
0

Personal Services
No new positions requested.

Supplies & Services
None

Capital Request
None

Revenues
None

Impact if not Funded
Employees will face a perceived reduction in compensation due to the increase in retirement contributions. Inadequate salaries have a 
negative impact on morale and has contributed to turnover among experienced staff. In most cases, new employees require a significant 
amount of training in order to become proficient at their duties. Training, while critical, is time consuming and expensive. Employee 
turnover severely jeopardizes the court's ability to maintain expertise necessary for the long-term continuation of on-going projects and 
the implementation of new technologies.

Source of Mandate
None

Goals & Objectives
Provide adequate compensation that is commensurate with inflation and increased benefit costs.
Provide for salaries that are competitive within our regional market.
Enhance the recruitment and retention of qualified staff for the Courts
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Performance Measure
FY2005/06 
Estimated

FY2006/07 
Planned

FY2007/08 
Planned

Number of experienced employees who resigned for 
better paying jobs

02 0

% of turnover due to inadequate salary 0%21% 0%

Supplemental Package Is Not Recommended.
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JUSTICE COURT GREEN VALLEY

Pima County FY 2006/07 Recommended Budget FinForm #08

Supplemental Package Requests

Priority
One Time Cost Continuing Cost

2710000 - JUSTICE COURT GREEN VALLEY
C - NEW CARPET/FLOORING 3

Program

Department
Package

Revenue Enhancement

Type of Request
New Program Expanded Program

Capital
Growth Related

Other (explain in description)
New Mandate

0

Personal Services
Supplies & Services
Capital

Total Expenditures
Total Revenues
Fund Balance Support
General Fund Support 0

0

0

0

0

0

0 0

0

FY2006/07 
Recommended

FY2007/08 
Annualized

FY2008/09 
Annualized

FY2009/10 
Annualized

FY2010/11 
Annualized

0

0

0
0

0
0

0 0 0

0 0

0 0 0
0 0 0

0 0 0

Description
Replace 17 year old carpet in court building.  Worn areas have been glued back together with heavy duty glue. Work station areas are 
rippled, unsightly and a safety hazard.

0
0

0

0
0

Personal Services
None

Supplies & Services
Carpet

Capital Request
None

Revenues
None

Impact if not Funded
Carpet will continue to deteriorate. Lifting carpet may cause an injury to staff or customers.

Source of Mandate
None

Goals & Objectives
Maintain a professional, safe work environment for staff and visitors to the court.

Performance Measure
FY2005/06 
Estimated

FY2006/07 
Planned

FY2007/08 
Planned

Number of months per year with no industrial injuries 
reported

1212 12

Supplemental Package Recommended As Requested.
A total of $17,000 is recommended with funds available from the Facilities Renewal Fund.
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JUSTICE COURT GREEN VALLEY

Pima County FY 2006/07 Recommended Budget FinForm #08

Supplemental Package Requests

Priority
One Time Cost Continuing Cost

2710000 - JUSTICE COURT GREEN VALLEY
D - SECURITY OFFICER / BAILIFF 4

Program

Department
Package

Revenue Enhancement

Type of Request
New Program Expanded Program

Capital
Growth Related

Other (explain in description)
New Mandate

0

Personal Services
Supplies & Services
Capital

Total Expenditures
Total Revenues
Fund Balance Support
General Fund Support 0

0

0

0

0

0

0 0

0

FY2006/07 
Recommended

FY2007/08 
Annualized

FY2008/09 
Annualized

FY2009/10 
Annualized

FY2010/11 
Annualized

0

0

0
0

0
0

0 0 0

0 0

0 0 0
0 0 0

0 0 0

Description
This court has operated without any means of court security since it was established.  Security issues in the court would have a negative 
impact on the court's ability to function. Appropriate levels of security should be maintained to ensure the safety and integrity of the court, 
the staff and the public.  We are asking for a Security Officer/Bailiff position and equipment to meet these security needs.

0
0

0

0
0

Personal Services
1 FTE

Supplies & Services
Uniform, handheld metal detector, weapon & training

Capital Request
Magnetometer

Revenues
None

Impact if not Funded
Security will remain non-existent. Court, its employees, volunteers and those who utilize the court facility will remain vulnerable to 
security/safety issues.

Source of Mandate
None

Goals & Objectives
Provide security to the court facility, staff and litigants
Maintain high level of performance through training

Performance Measure
FY2005/06 
Estimated

FY2006/07 
Planned

FY2007/08 
Planned

% of individuals assessed through security control points 100%0% 100%
% of mandated training hours completed each year 100%0% 100%

Supplemental Package Is Not Recommended.
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JUSTICE COURT GREEN VALLEY

Pima County FY 2006/07 Recommended Budget FinForm #08

Supplemental Package Requests

Priority
One Time Cost Continuing Cost

2710000 - JUSTICE COURT GREEN VALLEY
E - COPIER 5

Program

Department
Package

Revenue Enhancement

Type of Request
New Program Expanded Program

Capital
Growth Related

Other (explain in description)
New Mandate

0

Personal Services
Supplies & Services
Capital

Total Expenditures
Total Revenues
Fund Balance Support
General Fund Support 7,000

560

560

560

560

560

560 560

560

FY2006/07 
Recommended

FY2007/08 
Annualized

FY2008/09 
Annualized

FY2009/10 
Annualized

FY2010/11 
Annualized

0

0

0
560

0
0

0 0 0

0 0

0 0 0
560 560 560

0 0 0

Description
Purchase new black and white copier to replace slow, high maintenance copier.  This copier is needed in the main staff area that handles 
all case processing and customer service. The only other copier is in the courtroom.  When the main copier goes down, the staff must 
enter the courtroom.   This is a frequent distraction of court proceedings that must be eliminated.

7,000
0

6,500

0
500

Personal Services
None

Supplies & Services
Expenditure for maintenance contract.

Capital Request
Copy Machine

Revenues
None

Impact if not Funded
Continued disruption of court proceedings, when front office staff must enter courtroom to make copies.  Loss of effective work time due 
to slow copier speed and down time.

Source of Mandate
None

Goals & Objectives
Produce clear and exact copies in a professional, efficient manner.
Reduce inefficient down time waiting for copies

Performance Measure
FY2005/06 
Estimated

FY2006/07 
Planned

FY2007/08 
Planned

Number of copies made per minute 5020 50
Number of copy minutes saved per year 1,6180 1,618

Supplemental Package Recommended With Changes.
Supplemental Package E requested $560 for supplies and services, and $6,500 for capital.  Of this amount, $500 for supplies and 
services, and $6,500 for capital is recommended.
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ADMINISTRATION

Pima County FY 2006/07 Recommended Budget FinForm #08

Supplemental Package Requests

Priority
One Time Cost Continuing Cost

2720000 - JUSTICE COURTS TUCSON
B - EMPLOYEE COMPENSATION ISSUES 2

Program

Department
Package

Revenue Enhancement

Type of Request
New Program Expanded Program

Capital
Growth Related

Other (explain in description)
New Mandate

0

Personal Services
Supplies & Services
Capital

Total Expenditures
Total Revenues
Fund Balance Support
General Fund Support 0

0

0

0

0

0

0 0

0

FY2006/07 
Recommended

FY2007/08 
Annualized

FY2008/09 
Annualized

FY2009/10 
Annualized

FY2010/11 
Annualized

0

0

0
0

0
0

0 0 0

0 0

0 0 0
0 0 0

0 0 0

Description
During the FY 2005/2006 budget process, the Board made the welcome decision to award employee pay increases to mitigate the effects 
of an increase in their Arizona State Retirement System Contributions as well as a general adjustment of 2.5%.  Effective July 1, 2006, 
ASRS is again increasing mandatory employee contributions from 7.4% to 9.1%, a single year increase of nearly 30%.  Additionally, 
recent consumer price index (CPI) data as reported by the U.S. Department of Labor’s Bureau of Labor Statistics, indicates that 
consumer prices increased by 3.4% during calendar year 2005.  For 2006, the CPI is expected to continue increasing at approximately 
the same rate or higher due to increases in fuel costs.  

In order to absorb the cost of increased state retirement premiums and keep pace with inflation, the compensation of county employees 
should be increased by at least an amount that will restore them to the baseline equivalent of their FY 05/06 earning levels.  To maintain 
employees’ compensation at FY 05/06 levels, it is requested that Pima County consider a salary increase of at least 5.15% (3.4% plus 
1.7%, adjusted for compounding) for all eligible employees.

0
0

0

0
0

Personal Services
No new positions are requested.  This request is for a 5.15% salary increase for all eligible employees.

Supplies & Services
None

Capital Request
None

Revenues
None

Impact if not Funded
Employees will receive the equivalent of a reduction in compensation due to the increase in retirement contributions.  Inadequate salaries 
have a negative impact on morale and may contribute to turnover among experienced staff.  In most cases, new employees require a 
significant amount of training in order to become proficient at their duties.  Training, while critical, is time consuming and expensive.  
Employee turnover severely jeopardizes the court’s ability to maintain expertise necessary for the long-term continuation of on-going 
projects and the implementation of new technologies.

Source of Mandate
All mandates pertaining to the Justice Court apply as court employees are responsible for the provision of all mandated services.

Goals & Objectives
To prove adequate compensation that is commensurate with inflation and increased benefit costs.

Performance Measure
FY2005/06 
Estimated

FY2006/07 
Planned

FY2007/08 
Planned

Justice Court case filings 180,766175,958 185,574

Supplemental Package Is Not Recommended.
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ADMINISTRATION

Pima County FY 2006/07 Recommended Budget FinForm #08

Supplemental Package Requests

Priority
One Time Cost Continuing Cost

2720000 - JUSTICE COURTS TUCSON
C - COURT MARKET AND CLASSIFICATION STUDY 3

Program

Department
Package

Revenue Enhancement

Type of Request
New Program Expanded Program

Capital
Growth Related

Other (explain in description)
New Mandate

0

Personal Services
Supplies & Services
Capital

Total Expenditures
Total Revenues
Fund Balance Support
General Fund Support 0

0

0

0

0

0

0 0

0

FY2006/07 
Recommended

FY2007/08 
Annualized

FY2008/09 
Annualized

FY2009/10 
Annualized

FY2010/11 
Annualized

0

0

0
0

0
0

0 0 0

0 0

0 0 0
0 0 0

0 0 0

Description
In 2005, Superior Court, Juvenile Court, and the Clerk of the Court (the Courts) contracted with Public Sector Personnel Consultants to 
conduct a classification study and salary market survey.  Among the findings reported by PSPC is that the Courts’ band and zone 
structures, coupled with the county’s past salary increases, have resulted in salaries that are below market rates for 70% of the current 
classifications.  As a result of this finding, PSPC recommended and the Courts have adopted, a unified salary structure designating the 
prevailing market rate as the midpoint of each range.  This structure will enhance the Courts’ ability to recruit and retain well-qualified 
staff.  For the Consolidated Justice Court, results of the survey indicated that 27.5% of current staff are below the prevailing market rate 
for their classification and that it would require an increase of 4.6% of the court’s current payroll to bring those employees to the current 
market rate.  The Courts are adopting a more modest phased approach to bring employees into the new ranges including provisions for 
experience and time in position.  The cost to the Consolidated Justice Court of this proposal in FY 06/07 would be $89,374 or 2.1% of 
non-judicial payroll.  The County has recently addressed market parity issues in other departments, most notably in the Sheriff’s 
department where detention officers received increases averaging 19%.  Approval of this package will allow the Courts both to properly 
compensate current staff, increasing retention of qualified workers, and to hire the high caliber of workers that we need.

0
0

0

0
0

Personal Services
Additional salary cost to provide employees with compensation adjustments bringing them to closer parity with prevailing market rates.

Supplies & Services
None

Capital Request
None

Revenues
No revenues are directly attributable to this request.  However, revenues will likely improve, somewhat, if we are better able to retain 
experienced staff that understand court procedures and the court's goal of improving compliance with court orders.

Impact if not Funded
The Courts will continue to face challenges in recruitment and retention of staff.  Salaries will continue to drop behind regional market 
levels for the same classifications.   Inadequate salaries have a negative impact on morale and may contribute to turnover among 
experienced staff.  Employee turnover severely jeopardizes the court’s ability to maintain expertise necessary for the long-term 
continuation of on-going projects and the implementation of new technologies.

Source of Mandate
All mandates pertaining to the Justice Court apply as court employees are responsible for the provision of all mandated services.

Goals & Objectives
To provide salaries that are commensurate with market rates that will allow the Consolidated Justice Court to recruit and retain an 
excellent workforce.

Performance Measure
FY2005/06 
Estimated

FY2006/07 
Planned

FY2007/08 
Planned

Distance from regional market rates should funding be 
provided in FY 06-07

0%-4.6% -2.1%

Supplemental Package Is Not Recommended.
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Pima County FY 2006/07 Recommended Budget FinForm #08

Supplemental Package Requests

Priority
One Time Cost Continuing Cost

2720000 - JUSTICE COURTS TUCSON
D - EXPEDITED CASE PROCESSING / REVENUE ENHANCEMENT 4

Program

Department
Package

Revenue Enhancement

Type of Request
New Program Expanded Program

Capital
Growth Related

Other (explain in description)
New Mandate

0

Personal Services
Supplies & Services
Capital

Total Expenditures
Total Revenues
Fund Balance Support
General Fund Support )(22,041

187,933

)(53,541

187,933

)(53,541

187,933

)(53,541 )(53,541

187,933

FY2006/07 
Recommended

FY2007/08 
Annualized

FY2008/09 
Annualized

FY2009/10 
Annualized

FY2010/11 
Annualized

0

0

179,833
8,100

241,474
0

0 0 0

0 0

179,833 179,833 179,833
8,100 8,100 8,100

241,474 241,474 241,474

Description
Sentencing Enforcement Unit

When a defendant is sentenced in Justice Court on a criminal matter, the court may impose fines, fees and other court ordered 
assessments.  Defendants may be required to attend defensive driving school; perform community service; participate in alcohol 
screening and evaluation, attend the MADD Victim Impact Panel and attend a variety of counseling including, but not limited to, anger 
management, substance abuse, domestic violence, parenting classes, and DUI counseling.  Failure to comply compromises public safety 
and the court must respond timely and invoke sanctions, if warranted.  

The Consolidated Justice Court needs to make significant improvements in this area.  As a result of case volume and an inadequate 
number of staff to manage the caseload, the court has fallen behind in its responsibility to enforce its orders.  Currently, there is a backlog 
of 1,800 cases where we know that a defendant has not complied with court orders.  There may be many more that have not been 
identified as yet.  The court has a significant number of defendants on unsupervised probation.  It is often this population who fail to 
adhere to court orders because they are not monitored.

Another area where we have fallen behind is in updating the case file and computer when a defendant has complied with the court order 
and presented proof of same to the court.  This frequently results in the court inadvertently issuing a warrant for the person’s arrest.  
These are critical errors that negatively impact people’s lives.  We cannot afford to make mistakes of this nature.

We are proposing establishing a Sentencing Enforcement Unit whereby two Litigation Support II positions will focus solely on post 
adjudication orders.  Staff will setup and monitor payment plans and ensure that defendants are compliant with all court orders.  In the 
event of non-compliance, Orders to Show Cause will be issued promptly to bring the defendant before the court.  City Court established a 
Sentencing Enforcement Unit some time ago and has evidenced remarkable results in compliance as well as increased revenues.

Staffing Improvements

The Justice Court’s bench has grown approximately 60% over the past decade while staffing levels have grown only 13% over the same 
period of time.  From 1995 to 2005, case filings increased 37.5% to 175,958 filings.  In 2002, the total number of cases filed exceeded 
193,000, an all time high.  As a result, the courts pending backlog peaked at 140,769 in 2004 but declined to 121,808 in 2005 as a result 
of more efficient case processing and an increase in staffing levels.  Last year we received funding for seven litigation support II 
positions.  This was the first increase in case management staff since 1995.  

The court continues to experience significant rolling backlogs in areas such as disposition reporting, bond forfeitures, and MVD abstracts. 
State statute requires dispositions to be reported to the State Department of Public Safety and law enforcement agencies within 40 days 
from final disposition of a case, while State Rules of Court require completion within ten days.  Disposition reporting by the Justice Court 
continues to be untimely.  We began the calendar year with approximately 16 boxes of reports, each containing over 500 reports that 
required completion.  We currently have six boxes pending.  While we have made significant progress we have yet to eliminate the 
backlog.  When DPS does not receive information about convictions, public safety is compromised and/or the public is harmed because 
their cases have not been reported as adjudicated.   This means that citizens are not able to obtain employment, housing, loans, etc.  

The volume of paperwork at the Justice Court is enormous.  On a much too frequent basis, we misplace important court documents.  
Attorneys are now filing their paperwork directly with the judge, as they have lost trust in the “system”.  Misfiled and misplaced paperwork 
results in case processing delays and at times, requires judges to amend their orders.  It is frankly embarrassing.  

Staff has worked diligently to reduce these backlogs and we have continued to utilize overtime and temporary services.  However, in spite 
of our efforts we have not been successful in eliminating the backlog or staying current in all areas of our caseload.  The only sure means 
of eliminating our backlog and keeping current with the volume of paperwork is to increase staffing levels.  Consequently we are 
requesting three Litigation Support II positions for this purpose.

219,433
241,474

31,500

179,833
8,100

S-60



Further, we have a shortage of courtroom clerks.  Currently one courtroom clerk is allocated to each judicial officer.  However, when one 
of them is sick or on vacation, staff who are assigned other duties must work in the courtroom.  When two or three clerks are out at any 
given time on unplanned leave, it is crippling.  Although we have achieved much efficiency we continue to manage by crisis.  We are 
requesting two additional Courtroom Clerks to provide a minimal level of backup coverage.

The existing staff of the court’s records unit consists of seven members who work during regular court hours.  As previously indicated the 
court manages a voluminous amount of paper as would be expected with 175,000 filings annually.  Our records management needs a 
significant amount of attention and improvement.  Case files are frequently missing and staff can spend hours and sometimes days 
looking for them.  This causes delays on the bench as well as with other staff needing court files to process incoming court documents.  
The garnishment desk is approximately one month behind in processing orders of garnishment because case files cannot be located.  
Frequently, staff must work on weekends to reduce filing backlogs that occur with much regularity.  Due to space limitations within the 
court, case files are stored in three different locations.  This inefficiency contributes to lost files as well as cases being misfiled.  In 
addition, we have not had the staff necessary to purge files and forward them to archives.  Consequently, we are storing more files in the 
courthouse than need be and we are running out of space.  

Adding two additional Litigation Support II positions and creating a “night shift” would enable the staff to more efficiently process the large 
volume of files that pass through the court each day and would eliminate case processing delays and their inherent costs caused by the 
unavailability of files.   The cost of additional staff would be offset, somewhat, by eliminating the cost of overtime and temporary 
employees.   

IVR System

The phone team comprises five staff and a supervisor.  (One staff position is funded through Fill the Gap).  Staff answers the telephones 
addressing the public’s inquiries and taking electronic payments for court ordered assessments from 8:00 a.m. – 5:00 p.m. daily.  The 
court receives approximately 200,000 telephone calls annually.  In 2004, the Pima County Administrator and Board of Supervisors 
contracted with the Harvey Rose Accountancy Corporation to conduct a management audit of the Justice Court.  They noted the 
inadequacy of the current system and reported an abandonment rate of 70%-80%.  Further they noted that up to 15 or more calls are 
regularly in queue for 40 minutes or longer.  The audit reported “…0% customer satisfaction rate in Justice Court, while other 
departments have 90-100% satisfaction.”  

In December 2004, the court requested that the county administrator authorize us to proceed with the purchase of an IVR system to 
resolve this issue.  It should be noted that $50,000 was set aside in the Board's Contingency Fund for this purpose.  The county 
administrator responded to this request noting….”Obviously it is necessary and will and should improve the operation of the Consolidated 
Justice Court.”  He authorized the county procurement department to issue the specifications and bid proposal for the IVR system.  The 
RFP was published and opened June 30, 2005.  In August 2005, we were notified that due to technical errors with the RFP it was “pulled 
and canceled”.  County procurement as well as County IT has not been responsive to our requests to have the RFP republished.

Although our customer service has improved from what it was in 2004, our abandonment rate of 20% (3300 calls per month) is 
unacceptable and cannot be tolerated.  A citizen should not have to make a trip to the courthouse and pay for parking simply because he 
or she cannot get through to us by telephone.  If the county does not approve funding for the IVR system then we will request three 
Litigation Support II positions to meet our customer service demands.  We are requesting that the $50,000 set aside remain in the BOS 
Contingency Fund until this issue is resolved.

Personal Services
Funding request includes two courtroom clerks, and seven litigation support specialists that will be assigned to support the activities of 
bonds, civil, domestic violence, records, and sentencing enforcement less anticipated savings in overtime and temporary services if 
package is approved.

Supplies & Services
Request includes office supplies and general issue items required by all employees.

Capital Request
Capital includes furniture and PC's for requested positions.

Revenues
There is a direct link between improvements in judicial case processing and improvements in general fund revenues.  Expediting case 
disposals expedites assessment of fines and fees thus increasing revenues.  

The backlog in bond forfeitures and default judgments clearly impacts revenue.  For example, there is $394,000 collectible in open bonds 
and $3.7 million in civil defaults.  The court can impose a time payment fee for civil defaults totaling over $268,000.  Further, pursuant to 
statute, the court can impose a $20 default fee on these cases totaling another $268,000.  This latter fee is considered a cost recovery 
fee that goes directly to the general fund.  In order for this money to be collected; however, these cases must first be reviewed and 
processed by staff. 

Interactive Voice Response Phone System

Improving communications between citizens and the court may positively impact the court's ability to improve revenue collections.

Impact if not Funded
Without these additional positions the court will continue to operate below standards and the backlog will only worsen.  Hiring temporary 
employees and paying staff overtime to resolve the backlog has not been an effective solution, and at best, is only temporary.  The court 
needs to have adequate staffing to process paperwork timely.  Our inability to process cases clearly has a direct impact on revenues.  
Further, failure to process cases timely and accurately could expose the court and county to significant legal liability.

Failure to provide an interactive voice response phone system will result in a situation where, despite continued improvement, citizens will 
continue to have unnecessarily long waits for assistance.  Poor service, when a solution is available is unacceptable.
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Failure to provide an interactive voice response phone system will result in a situation where, despite continued improvement, citizens will 
continue to have unnecessarily long waits for assistance.  Poor service, when a solution is available is unacceptable.

Source of Mandate
All mandates pertaining to the Justice Court apply as these requests support the operation of the court in a direct manner.

Goals & Objectives
To meet the needs of the court as it seeks to maintain and improve upon current service levels despite continuous growth.  In addition, 
the court seeks to increase compliance with court orders, thus improving revenues.

Performance Measure
FY2005/06 
Estimated

FY2006/07 
Planned

FY2007/08 
Planned

Justice Court case filings 180,766175,958 185,574

Supplemental Package Recommended With Changes.
Supplemental Package E requested $179,833 for personal services, $8,100 for supplies and services and $171,500 for capital.  A total of 
$359,433 is recommended with $140,000 available from the Information Technology Enhancement Fund.

S-62



COURT OPERATIONS
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Supplemental Package Requests

Priority
One Time Cost Continuing Cost

2720000 - JUSTICE COURTS TUCSON
E - ADDED COSTS ASSOCIATED TO COURT GROWTH 7

Program

Department
Package

Revenue Enhancement

Type of Request
New Program Expanded Program

Capital
Growth Related

Other (explain in description)
New Mandate

0

Personal Services
Supplies & Services
Capital

Total Expenditures
Total Revenues
Fund Balance Support
General Fund Support 0

0

0

0

0

0

0 0

0

FY2006/07 
Recommended

FY2007/08 
Annualized

FY2008/09 
Annualized

FY2009/10 
Annualized

FY2010/11 
Annualized

0

0

0
0

0
0

0 0 0

0 0

0 0 0
0 0 0

0 0 0

Description
Equipment Replacement Schedule

Due to more pressing funding issues, the court has no planned replacement schedule.  Typically, decisions to replace out-dated, 
potentially harmful, or broken furnishings and equipment is made on the basis of available funds usually resulting from personnel attrition. 
Because of the dramatic increase in workload coupled with attempts to expedite case processing, the court does not anticipate any 
significant attrition in the future.  Vacancies will be filled immediately.  Therefore, appropriate funding is necessary to develop a furniture 
and equipment replacement schedule that will allow court management to replace broken and unsafe items.

Software Licensing

In light of the county’s standardization on Microsoft Word, the Justice Court is migrating away from the use of Word Perfect.  In doing so, 
the court is gradually adding licenses for Microsoft Office.  To date, the court possesses 40 user licenses for Microsoft Office and will 
require 69 more user licenses in order to complete the transition.
 
Video Information Kiosk
 
It is estimated that the average wait time for citizens seeking information from court staff in the public waiting area is fifteen minutes.  Several 
questions asked by citizens are repetitive and could be answered by having a continuous video playing in the waiting area that answers these 
frequently asked questions.  Such a device would expedite processing and, more importantly, reduce the amount of time that citizens have to 
wait for answers to their questions.
 
Personal Services
None
 
Supplies & Services
None
 
Capital Request
 
Capital expenditures will include replacement furniture and a video monitor that will be used as an information kiosk.
 
Revenues
Not Applicable.
 
Impact if not Funded
 
Failure to provide necessary equipment and software will reduce the court's ability to perform its mandated services.  While the Justice Court 
has become accustomed to doing more with less throughout the years, these issues must be addressed.
 
Source of Mandate
 
All mandates pertaining to the Justice Court apply as these requests support the court both directly and indirectly.
 
Goals & Objectives

   

Video Information Kiosk 
asked questions.  
.

0
0

0

0
0

Personal Services

Capital Request
Capital expenditures will include replacement furniture and a video monitor that will be used as an information kiosk.

Revenues
Not Applicable

Impact if not Funded
Failure to provide necessary equipment and software will reduce the court's ability to perform its mandated services.  While the Justice 
Court has become accustomed to doing more with less throughout the years, these issues must be addressed.

Source of Mante

All mandates pertaining to the Justice Court apply as these requests support the court both directly and indirectly.

Goals & Objectives
To meet the needs of the court as it seeks to maintain current service levels despite continued growth.

lTo meet the needs of the court as it seeks to maintain current service levels despite continued growth. 

Performance Measure
FY2005/06 
Estimated

FY2006/07 
Planned

FY2007/08 
Planned

Justice Court case filings 180,766175,958 185,574

Supplemental Package Is Not Recommended.
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Supplemental Package Requests

Priority
One Time Cost Continuing Cost

2720000 - JUSTICE COURTS TUCSON
F - CRITICAL FACILITY ISSUES 5

Program

Department
Package

Revenue Enhancement

Type of Request
New Program Expanded Program

Capital
Growth Related

Other (explain in description)
New Mandate

0

Personal Services
Supplies & Services
Capital

Total Expenditures
Total Revenues
Fund Balance Support
General Fund Support 0

0

0

0

0

0

0 0

0

FY2006/07 
Recommended

FY2007/08 
Annualized

FY2008/09 
Annualized

FY2009/10 
Annualized

FY2010/11 
Annualized

0

0

0
0

0
0

0 0 0

0 0

0 0 0
0 0 0

0 0 0

Description
General Maintenance and Janitorial Services

As is commonly known, the historic Pima County Courthouse has numerous maintenance and janitorial issues.  This landmark building is 
beautiful from a distance.  Upon closer inspection, anyone can see that the building is in need of significant maintenance.    Common to 
all of our facilities, the current level of janitorial services is insufficient for public areas that receive the amount of use that these do.  The 
courthouse requires cleaning and trash removal more than two days a week.  Trash cans are often overflowing and the public areas are 
continually dirty.  Between cleanings, the four public/staff restrooms are filthy.  The exterior of the historic Pima County Courthouse, a 
symbol of Pima County Government, is only attractive from a distance.  Upon closer inspection, paint is peeling, the walkways are 
desperately in need of power washing, and the area around the building smells of human and animal waste.   

Throughout the building fixed furnishings are in need of repair or replacement.  There is considerable concern that employees or 
members of the public could trip over tears in the carpet or become injured as a result of unsafe furnishings.  At the satellite offices 
located within the Legal Services Building and 97 East Congress, improvements are also necessary.  

In order to provide a safer work environment for court employees, additional funds are needed to purchase ergonomic workstations, task 
chairs and work surfaces.  This investment results in increased productivity and also ensures compliance with OSHA standards.  This is 
an area where the court is most vulnerable to liability claims.  Requested funds would provide the court the ability to replace furniture with 
systems furniture designed to maximize the efficiency of the workspace.  It would also provide funds to replace keyboard trays, chairs 
and other furnishings with appropriate ergonomically designed equipment.  It should be noted that all of these items could be transported 
to the new court building upon its completion. 

97 E. Congress Facility

We have been advised that the County is looking for another location for the charter school located in the basement at 97 E. Congress.  
The Court would then be given this space and would utilize it for civil case processing.  Courtroom 9 will be used to conduct small claims 
and civil hearings.  This will resolve many of our space issues until such time as we move into the new courthouse.  Although we do not 
know the actual square footage of the space we will acquire, we have made the assumption that it will double in size from what is 
currently allocated to us.  Consequently, we have calculated that our lease costs will increase by $200,573.  While we will strive to use 
the space as currently configured we will need furnishings for approximately 20 staff positions.  Systems furnishings have been budgeted 
at $1,500 per person for a total of $30,000.

0
0

0

0
0

Personal Services
None

Supplies & Services
Janitorial Services

Request includes funding for increased janitorial services.  Improvements include daily cleaning of high-traffic public areas, twice daily 
cleaning of public restrooms, and an increase from twice weekly building janitorial service to three times weekly service.  In addition, the 
court seeks periodic exterior power washing of the walkways and other areas where waste and other materials collect with significant 
regularity.

97 E. Congress Facility

Provide funds necessary to absorb cost of increased leased space that will become available to the court upon the exit of the charter 
school currently sharing space with the court at this facility.
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Capital Request
Ergonomic Furnishings

Establish a schedule where ten existing work stations are upgraded or replaced each year with modern, ergonomically correct 
furnishings.

Revenues
None

Impact if not Funded
Janitorial Maintenance

Without appropriate maintenance and janitorial services, the historic Pima County Courthouse will continue to provide a poor image of the 
court and Pima County as a whole.  The public and employees should not be required to conduct business in these conditions.

Ergonomic Workstations

Failure to replacing existing workstations with modern, ergonomic furnishings will result in increased repetitive motion injuries or other 
potential avoidable risks.

97 E. Congress

Failure to provide the court with additional space will be detrimental to case processing and the service we provide to the Citizens of 
Pima County.  We do not have space in the court building currently to adequately house our employees.

Source of Mandate
None

Goals & Objectives
To maintain the historic Pima County Courthouse in such a state that it is preserved for future generations while providing a safe, healthy, 
and productive environment for employees and the public utilizing the court system.

To cover the added cost of space being allotted to the court upon the exit of the charter school from 97 E. Congress.

Performance Measure
FY2005/06 
Estimated

FY2006/07 
Planned

FY2007/08 
Planned

Citizens utilizing court facilities 463,750437,500 491,575

Supplemental Package Is Not Recommended.
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ADMINISTRATION

Pima County FY 2006/07 Recommended Budget FinForm #08

Supplemental Package Requests

Priority
One Time Cost Continuing Cost

2720000 - JUSTICE COURTS TUCSON
G - COURT SECURITY ISSUES 6

Program

Department
Package

Revenue Enhancement

Type of Request
New Program Expanded Program

Capital
Growth Related

Other (explain in description)
New Mandate

0

Personal Services
Supplies & Services
Capital

Total Expenditures
Total Revenues
Fund Balance Support
General Fund Support 0

0

0

0

0

0

0 0

0

FY2006/07 
Recommended

FY2007/08 
Annualized

FY2008/09 
Annualized

FY2009/10 
Annualized

FY2010/11 
Annualized

0

0

0
0

0
0

0 0 0

0 0

0 0 0
0 0 0

0 0 0

Description
The Consolidated Justice Court currently operates from three separate locations: the historic court building located at 115 North Church, 
the Legal Services Building located at 32 North Stone, and the lower level of  97 East Congress.   Despite the concerted efforts of our 
security officers, there are still issues that must be addressed in order to ensure the safety and well being of the public as well as the 
judges and staff of the court.

Panic Alarms

The existing panic alarm system has been in place since 1996 and is in need of refurbishment and expansion.  Facilities Management 
recommends replacement of the control panel, panic switches, annunciator, power supply, and wiring to make it fully operational.  In 
addition to these repairs, the existing system needs to be expanded.  At present, there are two courtrooms that have no panic alarm 
system whatsoever, and should be dealt with immediately.

AED for 97 East Congress

An automated external defibrillator (AED) is a portable device that analyzes the heart's rhythm and, if necessary, allows a rescuer to 
deliver an electric shock to a victim of sudden cardiac arrest. This shock, called defibrillation, may halt the rapid and chaotic heart activity 
of sudden cardiac arrest, and help the heart to reestablish an effective rhythm of its own.

The facility located at 97 E. Congress currently has two courtrooms.  As the usage of these courtrooms continues to grow, the need for 
this vital lifesaving device becomes more critical.  While not yet installed, we have been told that the closest AED will be installed in the 
adjoining parking garage.  Given the nature of the business conducted at 97 East Congress, an AED should be installed as soon as 
possible.

Additional Security Cameras

A recent review of the Justice Courts security camera system revealed that four additional cameras are necessary within the Justice 
Court building.  In addition, closed captioned television for 97 East Congress which could be monitored from the main security area of the 
Justice Court building would dramatically add to the security of 97 East at a minimal cost as the equipment could be installed and 
maintained by court staff.

0
0

0

0
0

Personal Services
None

Supplies & Services
Request includes costs associated with updating and expanding the court's panic alarm system as recommended by Pima County 
Facilities Management.  Also included are four additional cameras and associated fixtures that will be installed by staff.

Capital Request
An AED unit is projected to cost approximately $1,200

Revenues
None

Impact if not Funded
Failure to provide adequate security will jeopardize the safety of members of the public and court staff occupying court facilities

S-66



Source of Mandate
None

Goals & Objectives
To enhance security in the building for employees and the public.  To help Judicial Security react faster and respond quicker to incidents 
occurring within the three court facilities.

Performance Measure
FY2005/06 
Estimated

FY2006/07 
Planned

FY2007/08 
Planned

Citizens utilizing court facilities 463,750437,500 491,575

Supplemental Package Is Not Recommended.
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ADMINISTRATION

Pima County FY 2006/07 Recommended Budget FinForm #08

Supplemental Package Requests

Priority
One Time Cost Continuing Cost

2720000 - JUSTICE COURTS TUCSON
H - CONTRIBUTION TOWARD COMBINED JUDICIAL TRAINING CEN 8

Program

Department
Package

Revenue Enhancement

Type of Request
New Program Expanded Program

Capital
Growth Related

Other (explain in description)
New Mandate

0

Personal Services
Supplies & Services
Capital

Total Expenditures
Total Revenues
Fund Balance Support
General Fund Support 0

0

0

0

0

0

0 0

0

FY2006/07 
Recommended

FY2007/08 
Annualized

FY2008/09 
Annualized

FY2009/10 
Annualized

FY2010/11 
Annualized

0

0

0
0

0
0

0 0 0

0 0

0 0 0
0 0 0

0 0 0

Description
All court employees throughout the state are required to obtain a minimum of 16 hours of continuing education each year.  Rather than 
send staff off site to achieve this requirement, the court has striven to provide this training in house in order to control costs and to 
maintain the standards of the training.  During the past year, the training departments of the Superior Court, Justice Court, and the 
Juvenile Court have combined resources to increase efficiencies while providing enhanced training opportunities for all court employees.  
During FY 06-07, this new consolidated unit will be moving into space created for it on the campus of the Juvenile Court located on Ajo 
Way.  In settling into this new space, equipment and other supplies will be necessary for them to begin conducting training at this site.  As 
a partner in this consolidated unit, the Justice Court seeks to be able to contribute necessary supplies and equipment to begin this 
important, cost-saving venture.

0
0

0

0
0

Personal Services
Not Applicable

Supplies & Services
Funds will be used to purchase television monitors, DVD/VCR players, sound amplification devices, overhead projectors, screens, and 
other small items necessary to furnish the training facility.

Capital Request
None

Revenues
None

Impact if not Funded
If not approved, the Justice Court will not be able to contribute these resources to this combined effort.

Source of Mandate
Arizona Supreme Court Administrative Order 99-08; Arizona Superior Court in Pima County Judicial Merit Rule 7; Arizona Superior Court 
in Pima County Policy Nos. 802, 1401, 1402 and 1403; Arizona Superior Court in Pima County Administrative Order 98-3 (First Aid/CPR 
for court staff).

Goals & Objectives
To provide improved training by sharing new and existing resources amongst the court agencies within Pima County.

Performance Measure
FY2005/06 
Estimated

FY2006/07 
Planned

FY2007/08 
Planned

Court employees trained by consolidated training unit 1,3001,300 1,300

Supplemental Package Is Not Recommended.

S-68



ADMINISTRATIVE SERVICES

Pima County FY 2006/07 Recommended Budget FinForm #08

Supplemental Package Requests

Priority
One Time Cost Continuing Cost

3000000 - JUVENILE COURT
B - EMPLOYEE COMPENSATION ISSUES (CPI & ASRS) 2

Program

Department
Package

Revenue Enhancement

Type of Request
New Program Expanded Program

Capital
Growth Related

Other (explain in description)
New Mandate

0

Personal Services
Supplies & Services
Capital

Total Expenditures
Total Revenues
Fund Balance Support
General Fund Support 0

0

0

0

0

0

0 0

0

FY2006/07 
Recommended

FY2007/08 
Annualized

FY2008/09 
Annualized

FY2009/10 
Annualized

FY2010/11 
Annualized

0

0

0
0

0
0

0 0 0

0 0

0 0 0
0 0 0

0 0 0

Description
During the FY 2005-2006 budget process, the Board made the welcome decision to award employee pay increases to mitigate the effects 
of an increase in their Arizona State Retirement System Contributions as well as a general adjustment of 2.5%.  Effective July 1, 2006, 
ASRS is again increasing mandatory employee contributions from 7.4% to 9.1%, a single year increase of nearly 30%.  Additionally, 
recent consumer price index (CPI) data as reported by the U.S. Department of Labor’s Bureau of Labor Statistics, indicates that 
consumer prices increased by 3.4% during calendar year 2005.  For 2006, the CPI is expected to continue increasing at approximately 
the same rate or higher due to increases in fuel costs.  

In order to absorb the cost of increased state retirement premiums and keep pace with inflation, the compensation of county employees 
should be increased by at least an amount that will restore them to the baseline equivalent of their FY 05-06 earning levels.  To maintain 
employees’ compensation at FY 05-06 levels, it is requested that Pima County consider a salary increase of at least 5.15% (3.4% plus 
1.7%, adjusted for compounding) for all eligible employees.

0
0

0

0
0

Personal Services
No new positions are requested.  This request is for a 5.15% salary increase for all eligible employees.

Supplies & Services
Not Applicable

Capital Request
None

Revenues
None

Impact if not Funded
Employees will face a perceived reduction in compensation due to the increase in retirement contributions.  Inadequate salaries have a 
negative impact on morale and may contribute to turnover among experienced staff.  In most cases, new employees require a significant 
amount of training in order to become proficient at their duties.  Training, while critical, is time consuming and expensive.  Employee 
turnover severely jeopardizes the court’s ability to maintain expertise necessary for the long-term continuation of on-going projects and 
the implementation of new technologies.

Source of Mandate
None

Goals & Objectives
To prove adequate compensation that is commensurate with inflation and increased benefit costs.

Performance Measure
FY2005/06 
Estimated

FY2006/07 
Planned

FY2007/08 
Planned

n/a

Supplemental Package Is Not Recommended.
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ADMINISTRATIVE SERVICES

Pima County FY 2006/07 Recommended Budget FinForm #08

Supplemental Package Requests

Priority
One Time Cost Continuing Cost

3000000 - JUVENILE COURT
C - CLASSIFICATION STUDY AND SALARY MARKET SURVEY 3

Program

Department
Package

Revenue Enhancement

Type of Request
New Program Expanded Program

Capital
Growth Related

Other (explain in description)
New Mandate

0

Personal Services
Supplies & Services
Capital

Total Expenditures
Total Revenues
Fund Balance Support
General Fund Support 0

0

0

0

0

0

0 0

0

FY2006/07 
Recommended

FY2007/08 
Annualized

FY2008/09 
Annualized

FY2009/10 
Annualized

FY2010/11 
Annualized

0

0

0
0

0
0

0 0 0

0 0

0 0 0
0 0 0

0 0 0

Description
In 2005, Superior Court, Juvenile Court, and the Clerk of the Court (the Courts) contracted with Public Sector Personnel Consultants to 
conduct a classification study and salary market survey.  Among the findings reported by PSPC is that the Courts’ band and zone 
structures, coupled with the county’s past salary increases, have resulted in salaries that are below market rates for 70% of the current 
classifications.  As a result of this finding, PSPC recommended and the Courts have adopted a unified salary structure designating the 
prevailing market rate as the midpoint of each range.  This structure will enhance the Courts’ ability to recruit and retain well-qualified 
staff.  Results of the survey also show that 75.85% of the Juvenile Court’s current staff are below the prevailing market rate for their 
classification and that it would require an increase of 10.84% of the court’s current payroll to bring those employees to the current market 
rate.  The Courts are adopting a more modest phased approach to bring employees into the new ranges including provisions for 
experience and time in position.  The cost to the Juvenile Court of this proposal in FY 2007 would be $376,321 or 2.6% of non-judicial 
payroll.  The County has recently addressed market parity issues in other departments, most notably in the Sheriff’s department where 
corrections officers received increases averaging 19%.  Approval of this package will allow the Courts both to properly compensate 
current staff, increasing retention of qualified workers and to hire the high caliber of workers that we need.

0
0

0

0
0

Personal Services
Additional salary cost to provide employees with compensation adjustments bringing them closer to parity with prevailing market rates.

Supplies & Services
None

Capital Request
None

Revenues
None

Impact if not Funded
The Courts will continue to face challenges in recruitment and retention of staff.  Salaries will continue to drop behind regional market 
levels for the same classifications.  Inadequate salaries have a negative impact on morale and may contribute to turnover among 
experienced staff.  Employee turnover severely jeopardizes the court’s ability to maintain expertise necessary for the long-term 
continuation of on-going projects and the implementation of new technologies.

Source of Mandate
None

Goals & Objectives
Provide for salaries that are competitive within our regional market.  Enhance the recruitment and retention of qualified staff for the 
Courts.

Performance Measure
FY2005/06 
Estimated

FY2006/07 
Planned

FY2007/08 
Planned

n/a

Supplemental Package Is Not Recommended.
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OFFICE OF COURT APPOINTED COUNSEL

Pima County FY 2006/07 Recommended Budget FinForm #08

Supplemental Package Requests

Priority
One Time Cost Continuing Cost

2730000 - OFFICE OF COURT APPOINTED COUNSEL
B - ONE FTE FINANCIAL COUNSELOR - ELIGIBILITY 2

Program

Department
Package

Revenue Enhancement

Type of Request
New Program Expanded Program

Capital
Growth Related

Other (explain in description)
New Mandate

0

Personal Services
Supplies & Services
Capital

Total Expenditures
Total Revenues
Fund Balance Support
General Fund Support 42,146

34,806

34,806

34,806

34,806

34,806

34,806 34,806

34,806

FY2006/07 
Recommended

FY2007/08 
Annualized

FY2008/09 
Annualized

FY2009/10 
Annualized

FY2010/11 
Annualized

0

0

34,252
554

0
0

0 0 0

0 0

34,252 34,252 34,252
554 554 554

0 0 0

Description
One FTE to handle increased work load related to mandated services provided by OCAC (eligibility screening and processing of all 
payments related to defending indigent and quasi-indigent clients)

42,146
0

4,500

34,252
3,394

Personal Services
One Financial Counselor

Supplies & Services
Phone: One time expenditure of $350 plus $264 annually ($22/month) service fee and $50 estimated long distance calls; $80 one time 
expenditure for adding machine, $30 one time expense for stapler and $290 annually for routine office supplies;  Aeron chair one time 
expenditure of $800 (as required by Facilities); one time expenditure of $350 for printer; one time expenditure of $850 for computer and 
$350 for computer software (Microsoft Office)

Capital Request
Furniture: one time expense of $3500 (file cabinet and modular system required by Facilities Management) and one time expense of 
$1,000 for modifying existing work spaces to accommodate space for new position

Revenues
None

Impact if not Funded
There will not be adequate coverage to handle the increase in workload as a result of increased felony filings, misdemeanor cases, and 
volume of complex and multi-defendant cases being issued by the County Attorney and Attorney General.  There are on occasion days 
when a Financial Counselor is not available to attend Justice Court to conduct the financial screening and assessment of misdemeanor 
defendants.  

As a result of increased workload and the need for the Administrative Specialist and Administrative Services Manager to cover these 
duties, these two positions are under-utilized.  They will continue to perform tasks below their job classifications, but at a higher rate of 
pay.  They would continue to work in excess of 40 hours per week which may be a health risk for them and have an adverse effect on 
department productivity.  There would continue to be no back up when staff members call in sick or schedule vacation.  Both the 
Administrative Services Manager and Administrative Specialist will not be able to concentrate on their specific job duties; nor would the 
Administrative Services Manager have the time required to learn and carry out other functions such as budget preparation and financial 
accountability.

Source of Mandate
Sixth Amendment, U.S. Constitution
Article 2, Section 24, Arizona Constitution
Arizona Revised Statutes:  ARS §8-114; 8-235; 13-4013; 13-4034; 13-4234; 36-536; 36-545; 36-3701
Arizona Rules of Criminal Procedure: Rule 6.1 through 6.7
Arizona Rules of Procedure for the Juvenile Court:  Rule 10 (Appointment of counsel in delinquency and incorrigibility cases), Rule 38 
and Rule 40 (appointment of counsel and appointment as guardian ad litum in dependency, severance and guardianship cases) and 
Rules 69 & 70 (appointment of counsel as guardian ad litum in adoption).  Eligibility screening and collection ARS § 11-548(B)1 and 2.

Goals & Objectives
Screen out-of-custody adult criminal defendants and juvenile remands for eligibility for court appointed counsel and make 
recommendations for attorney fee assessments in order to defray part of the cost of providing appointed counsel.

S-71

Process vendor claims in a timely and accurate manner.  Process 90% of vendor claims within 10 working days of receipt.  Efficiently 
identify those individuals who are eligible for court appointed attorneys and accurately assess the appropriate fees.



Performance Measure
FY2005/06 
Estimated

FY2006/07 
Planned

FY2007/08 
Planned

Enter appt. of counsel into data warehouse 95%n/a 100%
Process vendor claims within 10 working days 90%n/a 95%
Verify math on invoices 95%n/a 100%
Verify invoices are in compliance with contract 80%n/a 95%
DUI & Dom. Viol. misdemeanor defendants screen for 
eligibility of counsel

80%n/a 92%

Felony & quasi indigents screened for eligibility of 
counsel

85% 90%

Supplemental Package Recommended As Requested.
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OFFICE OF COURT APPOINTED COUNSEL

Pima County FY 2006/07 Recommended Budget FinForm #08

Supplemental Package Requests

Priority
One Time Cost Continuing Cost

2730000 - OFFICE OF COURT APPOINTED COUNSEL
C - THREE CELL PHONES 3

Program

Department
Package

Revenue Enhancement

Type of Request
New Program Expanded Program

Capital
Growth Related

Other (explain in description)
New Mandate

0

Personal Services
Supplies & Services
Capital

Total Expenditures
Total Revenues
Fund Balance Support
General Fund Support 0

0

0

0

0

0

0 0

0

FY2006/07 
Recommended

FY2007/08 
Annualized

FY2008/09 
Annualized

FY2009/10 
Annualized

FY2010/11 
Annualized

0

0

0
0

0
0

0 0 0

0 0

0 0 0
0 0 0

0 0 0

Description
Cell Phones

0
0

0

0
0

Personal Services
None

Supplies & Services
An approximate one-time charge of $200 is required for the initial purchase of three cell phones, plus a monthly fee of $50 per phone, 
which equals $1,800.

Capital Request
None

Revenues
None

Impact if not Funded
In case of an emergency, the Assistant County Administrator, Administrative Attorney and Administrative Services Manager would have 
no ready contact with the County Administrator, elected officials, the judicial branch or the Office of Court Appointed Counsel unless their 
personal cell phones were utilized and reimbursement would be sought from the County.

Source of Mandate
None

Goals & Objectives
To have a ready contact system in place and an easily identifiable bill to submit for business related calls.

Performance Measure
FY2005/06 
Estimated

FY2006/07 
Planned

FY2007/08 
Planned

n/a

Supplemental Package Is Not Recommended.
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MANDATED FIDUCIARY SERVICES

Pima County FY 2006/07 Recommended Budget FinForm #08

Supplemental Package Requests

Priority
One Time Cost Continuing Cost

3600000 - PUBLIC FIDUCIARY
B - COMPREHENSIVE ACCOUNTING & CASE MGMT SOFTWARE 2

Program

Department
Package

Revenue Enhancement

Type of Request
New Program Expanded Program

Capital
Growth Related

Other (explain in description)
New Mandate

0

Personal Services
Supplies & Services
Capital

Total Expenditures
Total Revenues
Fund Balance Support
General Fund Support 0

0

0

0

0

0

0 0

0

FY2006/07 
Recommended

FY2007/08 
Annualized

FY2008/09 
Annualized

FY2009/10 
Annualized

FY2010/11 
Annualized

0

0

0
0

0
0

0 0 0

0 0

0 0 0
0 0 0

0 0 0

Description
Internet based comprehensive Fiduciary accounting and case management system.  The system is windows based and can be 
customized to meet our unique needs.

0
0

0

0
0

Personal Services
None

Supplies & Services
Software package one time customization, data conversion, training and installation support and annual support and maintenance.

Capital Request
None

Revenues
None

Impact if not Funded
The department will continue to be critically limited in the types of automated functions the current system can provide.  The existing 
system was acquired in 1985 and although we have upgraded many times the software system/company continues to be unable to meet 
our growing needs. This is essential to our continued ability to function.

Source of Mandate
ARS 14-5601

Goals & Objectives
Install a windows based comprehensive software system that meets our reporting, security and growing needs

Performance Measure
FY2005/06 
Estimated

FY2006/07 
Planned

FY2007/08 
Planned

Reduce the amount of time required to produce 
numerous court accounting reports

6 hours7 hours 3.5 hours

Increase billable time entries 43%40% 60%

Supplemental Package Is Not Recommended.
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MANDATED FIDUCIARY SERVICES

Pima County FY 2006/07 Recommended Budget FinForm #08

Supplemental Package Requests

Priority
One Time Cost Continuing Cost

3600000 - PUBLIC FIDUCIARY
C - REPLACE THE VAULT DOOR 3

Program

Department
Package

Revenue Enhancement

Type of Request
New Program Expanded Program

Capital
Growth Related

Other (explain in description)
New Mandate

0

Personal Services
Supplies & Services
Capital

Total Expenditures
Total Revenues
Fund Balance Support
General Fund Support 0

0

0

0

0

0

0 0

0

FY2006/07 
Recommended

FY2007/08 
Annualized

FY2008/09 
Annualized

FY2009/10 
Annualized

FY2010/11 
Annualized

0

0

0
0

0
0

0 0 0

0 0

0 0 0
0 0 0

0 0 0

Description
The property vault on the third floor of the Legal Services Building requires replacement.  The existing door is sagging and creating 
difficulties when authorized entry is attempted.

0
0

0

0
0

Personal Services
None

Supplies & Services
Repair/replacement services

Capital Request
None

Revenues
None

Impact if not Funded
The problem will continue to worsen and eventually the vault will no longer be able to be used.  Security of client valuables may be at risk.

Source of Mandate
n/a

Goals & Objectives
n/a

Performance Measure
FY2005/06 
Estimated

FY2006/07 
Planned

FY2007/08 
Planned

n/a

Supplemental Package Recommended With Changes.
Supplemental Package C requested $3,500 for supplies and services.  The supplemental package is being funded by an operating 
transfer of $3,500 to the Facilities Renewal Fund.
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MANDATED FIDUCIARY SERVICES

Pima County FY 2006/07 Recommended Budget FinForm #08

Supplemental Package Requests

Priority
One Time Cost Continuing Cost

3600000 - PUBLIC FIDUCIARY
D - BUILD OUT 4

Program

Department
Package

Revenue Enhancement

Type of Request
New Program Expanded Program

Capital
Growth Related

Other (explain in description)
New Mandate

0

Personal Services
Supplies & Services
Capital

Total Expenditures
Total Revenues
Fund Balance Support
General Fund Support 0

0

0

0

0

0

0 0

0

FY2006/07 
Recommended

FY2007/08 
Annualized

FY2008/09 
Annualized

FY2009/10 
Annualized

FY2010/11 
Annualized

0

0

0
0

0
0

0 0 0

0 0

0 0 0
0 0 0

0 0 0

Description
The Public Fiduciary's office, as it is presently configured, can no longer absorb additional persons or functions.  Throughout the years 
the office has attempted to get by.

0
0

0

0
0

Personal Services
None

Supplies & Services
Build out of the lobby area to provide one workstation and to build out existing Public Fiduciary space on the third floor of the Legal 
Services building.

Capital Request
None

Revenues
None

Impact if not Funded
The work environment will be sub-standard.  The department will be unable to meet the needs of the program.

Source of Mandate
n/a

Goals & Objectives
n/a

Performance Measure
FY2005/06 
Estimated

FY2006/07 
Planned

FY2007/08 
Planned

n/a

Supplemental Package Recommended With Changes.
Supplemental Package D requested $25,000 for supplies and services.  The supplemental package is being funded by an operating 
transfer of $25,000 to the Facilities Renewal Fund.
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VARIOUS

Pima County FY 2006/07 Recommended Budget FinForm #08

Supplemental Package Requests

Priority
One Time Cost Continuing Cost

4000000 - SHERIFF
B - ONE-STEP INCREASE FOR STEP EMPLOYEES 2

Program

Department
Package

Revenue Enhancement

Type of Request
New Program Expanded Program

Capital
Growth Related

Other (explain in description)
New Mandate

0

Personal Services
Supplies & Services
Capital

Total Expenditures
Total Revenues
Fund Balance Support
General Fund Support 0

0

0

0

0

0

0 0

0

FY2006/07 
Recommended

FY2007/08 
Annualized

FY2008/09 
Annualized

FY2009/10 
Annualized

FY2010/11 
Annualized

0

0

0
0

0
0

0 0 0

0 0

0 0 0
0 0 0

0 0 0

Description
This supplemental package is to request a one-step pay increase for commissioned and corrections employees that are in the County's 
step pay system.  The pay plan is based upon the employee's years in service within the classification.

0
0

0

0
0

Personal Services
Salary and benefits for employees in the step pay system.

Supplies & Services
None

Capital Request
None

Revenues
None

Impact if not Funded
Without competitive wages, it will be difficult to recruit and retain qualified employees.

Source of Mandate
n/a

Goals & Objectives
The continuation of the step pay system is vital for recruiting and retaining qualified employees.

Performance Measure
FY2005/06 
Estimated

FY2006/07 
Planned

FY2007/08 
Planned

n/a

Supplemental Package Is Not Recommended.
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VARIOUS

Pima County FY 2006/07 Recommended Budget FinForm #08

Supplemental Package Requests

Priority
One Time Cost Continuing Cost

4000000 - SHERIFF
C - PAY INCREASE FOR OTHER EMPLOYEES 3

Program

Department
Package

Revenue Enhancement

Type of Request
New Program Expanded Program

Capital
Growth Related

Other (explain in description)
New Mandate

0

Personal Services
Supplies & Services
Capital

Total Expenditures
Total Revenues
Fund Balance Support
General Fund Support 0

0

0

0

0

0

0 0

0

FY2006/07 
Recommended

FY2007/08 
Annualized

FY2008/09 
Annualized

FY2009/10 
Annualized

FY2010/11 
Annualized

0

0

0
0

0
0

0 0 0

0 0

0 0 0
0 0 0

0 0 0

Description
This supplemental package is to request a five percent (5%) pay increase for non-step and topped out step employees effective July 1, 
2006.

0
0

0

0
0

Personal Services
Salary and benefits for employees.

Supplies & Services
None

Capital Request
None

Revenues
None

Impact if not Funded
Without competitive wages, it will be difficult to recruit and retain qualified employees.

Source of Mandate
n/a

Goals & Objectives
In a highly competitive job market, the Sheriff's Department strives to recruit and retain qualified employees.  Providing annual pay 
increases is vital to achieving this objective.

Performance Measure
FY2005/06 
Estimated

FY2006/07 
Planned

FY2007/08 
Planned

n/a

Supplemental Package Is Not Recommended.
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OPERATIONS

Pima County FY 2006/07 Recommended Budget FinForm #08

Supplemental Package Requests

Priority
One Time Cost Continuing Cost

4000000 - SHERIFF
D - ADDITIONAL COMMISSIONED STAFF 4

Program

Department
Package

Revenue Enhancement

Type of Request
New Program Expanded Program

Capital
Growth Related

Other (explain in description)
New Mandate

0

Personal Services
Supplies & Services
Capital

Total Expenditures
Total Revenues
Fund Balance Support
General Fund Support 1,392,885

1,099,901

1,099,901

1,099,901

1,099,901

1,099,901

1,099,901 1,099,901

1,099,901

FY2006/07 
Recommended

FY2007/08 
Annualized

FY2008/09 
Annualized

FY2009/10 
Annualized

FY2010/11 
Annualized

0

0

988,064
111,837

0
0

0 0 0

0 0

988,064 988,064 988,064
111,837 111,837 111,837

0 0 0

Description
This supplemental package is to request funding to hire an additional 76 commissioned staff effective July 1, 2006.  The requested 
personnel consists of 65 Deputies, 10 Sergeants, and 1 Lieutenant.

The 65 Deputies will be assigned to the following areas:  a.) 30 to various districts to meet increasing demand for law enforcement 
services.  b.) 23 to the new Tucson Mountain District.  c.) 5 to the new Park Enforcement Unit.  d.) 3 to the Counter Narcotics Alliance to 
investigate prescription fraud.  e.) 4 to Judicial Security.  

The 10 Sergeants will be assigned to the following areas to perform supervisory functions:  a.) 3 to various districts to meet current 
needs.  b.) 4 to the new Tucson Mountain District.  c.) 1 to the new Park Enforcement Unit.  d.) 1 to the Counter Narcotics Alliance to 
investigate prescription fraud.  e.) 1 to the Ajo District to supervise inexperienced deputies.

The requested Lieutenant position will be assigned to the new Tucson Mountains District to perform managerial functions.

1,392,885
0

540,000

741,048
111,837

Personal Services
Salaries, benefits, and premium pay for the new positions.

Supplies & Services
Uniform allowance and law enforcement supplies for the new positions.

Capital Request
Patrol vehicles, mobile data computers, radios, and related equipment for the new positions.

Revenues
None

Impact if not Funded
The Sheriff's Department will not have adequate staffing to provide the desired level of law enforcement services to Pima County.

Source of Mandate
n/a

Goals & Objectives
The goal of the Sheriff's Department is to provide the highest level of law enforcement services to the citizens of Pima County.  If  funded, 
this supplemental package will place more commissioned officers on the streets and improve public safety in the County.

Performance Measure
FY2005/06 
Estimated

FY2006/07 
Planned

FY2007/08 
Planned

n/a

Supplemental Package Recommended With Changes.
Supplemental Package D requested $5,130,577 for personal services, $631,136 for supplies and services, and $2,690,950 for capital.  A 
total of $1,392,885 ($852,885 for personal services and $540,000 for capital) is recommended for costs associated with the addition of 15 
deputy positions for 9 months of the fiscal year.
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CORRECTIONS

Pima County FY 2006/07 Recommended Budget FinForm #08

Supplemental Package Requests

Priority
One Time Cost Continuing Cost

4000000 - SHERIFF
E - ADDITIONAL CORRECTIONS OFFICERS 5

Program

Department
Package

Revenue Enhancement

Type of Request
New Program Expanded Program

Capital
Growth Related

Other (explain in description)
New Mandate

0

Personal Services
Supplies & Services
Capital

Total Expenditures
Total Revenues
Fund Balance Support
General Fund Support 0

0

0

0

0

0

0 0

0

FY2006/07 
Recommended

FY2007/08 
Annualized

FY2008/09 
Annualized

FY2009/10 
Annualized

FY2010/11 
Annualized

0

0

0
0

0
0

0 0 0

0 0

0 0 0
0 0 0

0 0 0

Description
This supplemental package is to request funding to hire 17 additional Corrections Officers effective July 1, 2006.  These new positions 
will be assigned to the following areas:

*1 for Security Services Section for gang identification
*12 for yard and shakedown crews
*4 for Judicial Security section

Due to inmate population growth, additional staffing is needed to manage inmates in special housing units, safely operate inmates yard 
times, and provide complete court coverage.

0
0

0

0
0

Personal Services
Salaries, premium pay, and benefits for the new positions.

Supplies & Services
Uniform allowance for the new positions.

Capital Request
None

Revenues
None

Impact if not Funded
Without adequate staffing, the operational efficiency and safety concerns at the Jail will not be improved.

Source of Mandate
n/a

Goals & Objectives
The Corrections Bureau is committed to managing its operations in a safe and efficient manner.  The requested positions will provide 
much needed manpower towards meeting this objective.

Performance Measure
FY2005/06 
Estimated

FY2006/07 
Planned

FY2007/08 
Planned

n/a

Supplemental Package Is Not Recommended.
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VARIOUS

Pima County FY 2006/07 Recommended Budget FinForm #08

Supplemental Package Requests

Priority
One Time Cost Continuing Cost

4000000 - SHERIFF
F - ADDITIONAL SUPPORT STAFF 6

Program

Department
Package

Revenue Enhancement

Type of Request
New Program Expanded Program

Capital
Growth Related

Other (explain in description)
New Mandate

0

Personal Services
Supplies & Services
Capital

Total Expenditures
Total Revenues
Fund Balance Support
General Fund Support 0

0

0

0

0

0

0 0

0

FY2006/07 
Recommended

FY2007/08 
Annualized

FY2008/09 
Annualized

FY2009/10 
Annualized

FY2010/11 
Annualized

0

0

0
0

0
0

0 0 0

0 0

0 0 0
0 0 0

0 0 0

Description
This supplemental package is to request funding to hire an additional 35 support staff effective July 1, 2006.  

1.) Information Systems & Technology Unit - 1 Computer/LAN Support Specialist and 1 Systems Analyst

The scope and scale of responsibilities of this unit have dramatically increased in recent years.  There is virtually no backup for critical 
functions.  The two positions vital to meeting the 24/7 operational needs of the department are the management of the Wide Area 
Network (WAN) and the Spillman Criminal Justice database.  The requested positions will assist in supporting these specific areas.

2.) Terminal Operations - 2 Public Safety Data Technicians

The Terminal Operations Unit is responsible for maintaining arrest warrants, stolen property records, missing persons, 
orders-of-protection, other court orders, and tracking extraditions.  The current staffing level is insufficient to meet the existing work load.  
The requested positions will permit better utilization of staff and reduce the delay in processing warrants.

3.) Tucson Mountain District -  1 Public Safety Support Specialist

This position will provide administrative support in the new district.

4.) Rincon District - 1 Public Safety Support Specialist

This position will provide additional support to the Corona de Tucson substation due to increased population and calls for service in 
Southeast Pima County.

5.) Property & Evidence Unit - 2 Evidence Technicians

With over 25,000 items stored and processed yearly, the additional staffing is needed to maintain the integrity of the evidence by 
scheduling regular audits and inventory counts.

6.) Violent Crimes & Targeted Offenders - 2 Public Safety Support Specialists (PSSS)

The two additional positions will be assigned to the Robbery/Assault Unit and Domestic Violence Unit to enhance investigative abilities 
and improve contact with the general public.

7.) Inmate Records Section - 1 Office Support I (OSL 1), 7 Intake Support Specialists (ISS), 7 Intake Support Specialists II (ISS II), and 2 
Intake Support Supervisors

The OSL I will provide administrative support to Records and the bond office.  The ISS positions will increase services at the cash and 
bond window, reduce erroneous releases, and decrease waiting time for arresting officers in booking.  The ISS II positions will reduce 
release times during peak periods and provide training to existing and new staff members.  The Intake Support Supervisors will provide 
shift coverage for additional staffing levels described above.

8.) Environmental Services Section - 1 Custodial Supervisor

An additional supervisory position is needed due to increasing staff, square footage of cleaning areas, and maintaining stricter 
cleanliness guidelines.

9.) Security Services Section - 4 Public Safety Support Specialists (PSSS) and 1 Senior Supply Technician

0
0

0

0
0
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The requested PSSS positions will handle the significant increase in workload due to the addition of video visitation scheduling, 
monitoring and recording of video visits for investigative purposes, and increase in requests for recordings from the loop video camera 
system.  The additional Senior Supply Technician will fill a gap in the night shift schedule so the Property Section can be operational 24/7 
due to night releases.

10.) Tower Section - 2 Public Safety Support Specialists (PSSS)

These positions will provide administrative support for the Corrections Sergeants during the day and swing shifts.  This will allow the 
Sergeants to focus on supervising the Corrections Officers.

Personal Services
Salary and benefits for the requested positions.

Supplies & Services
None

Capital Request
None

Revenues
None

Impact if not Funded
As the department's commissioned and corrections personnel have increased in recent years, the need for additional support staff has 
grown within each bureau.  The support staff requested in this package will have a significant impact on the quality and timeliness of 
services provided by the department.

Source of Mandate
n/a

Goals & Objectives
The Sheriff's Department is committed to providing the highest level of law enforcement services to the citizens of Pima County.  The 
funding of these requested positions is a critical step towards meeting this objective.

Performance Measure
FY2005/06 
Estimated

FY2006/07 
Planned

FY2007/08 
Planned

n/a

Supplemental Package Is Not Recommended.
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ADMINISTRATIVE

Pima County FY 2006/07 Recommended Budget FinForm #08

Supplemental Package Requests

Priority
One Time Cost Continuing Cost

4000000 - SHERIFF
G - MOBILE DATA COMPUTER REPLACEMENTS 7

Program

Department
Package

Revenue Enhancement

Type of Request
New Program Expanded Program

Capital
Growth Related

Other (explain in description)
New Mandate

0

Personal Services
Supplies & Services
Capital

Total Expenditures
Total Revenues
Fund Balance Support
General Fund Support 0

0

0

0

0

0

0 0

0

FY2006/07 
Recommended

FY2007/08 
Annualized

FY2008/09 
Annualized

FY2009/10 
Annualized

FY2010/11 
Annualized

0

0

0
0

0
0

0 0 0

0 0

0 0 0
0 0 0

0 0 0

Description
This supplemental package is to request funding to replace the mobile data computers (MDCs) in the department.  In 2000, the 
department implemented the MDC program.  It was extremely successful and exceeded the expectations of both field operations and 
communications.  The MDCs now play an essential role in dispatching and clearing calls-for-service and performing routine records 
checks.  

The software and data communications equipment and service necessary for the MDC project to function are current and fully functional.  
However, after five years of continuous use, the computers have become obsolete and are in need of replacement.  Many of the units are 
in poor condition, the touch screens are difficult to read, and the keyboards are worn.

The Sheriff's Department is proposing the replacement of 300 MDCs over a two fiscal year cycle.  The cost for replacing 150 MDCs and 
docking stations is approximately $1,000,000.  In fiscal year 2006/07, the department will replace the oldest units and those requiring 
immediate repairs.  In fiscal year 2007/08, an additional $1,000,000 will be required to replace the remaining 150 units.

0
0

0

0
0

Personal Services
None

Supplies & Services
None

Capital Request
Replace 150 mobile data computers and docking stations.

Revenues
None

Impact if not Funded
Without properly functioning equipment, the effectiveness of the department's law enforcement operations will be negatively impacted.

Source of Mandate
n/a

Goals & Objectives
The replacement of the MDCs over a two year period will provide the commissioned personnel with the necessary equipment to perform 
their law enforcement functions in Pima County.

Performance Measure
FY2005/06 
Estimated

FY2006/07 
Planned

FY2007/08 
Planned

n/a

Supplemental Package Recommended With Changes.
Supplemental Package G requested $1,000,050 for capital.  A total of $1,000,000 is recommended with funds available from the 
Information Technolgy Enhancement Fund.
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OPERATIONS

Pima County FY 2006/07 Recommended Budget FinForm #08

Supplemental Package Requests

Priority
One Time Cost Continuing Cost

4000000 - SHERIFF
H - FINAL FUNDING FOR COPS IN SCHOOLS '02 8

Program

Department
Package

Revenue Enhancement

Type of Request
New Program Expanded Program

Capital
Growth Related

Other (explain in description)
New Mandate

0

Personal Services
Supplies & Services
Capital

Total Expenditures
Total Revenues
Fund Balance Support
General Fund Support 132,523

132,523

132,523

132,523

132,523

132,523

132,523 132,523

132,523

FY2006/07 
Recommended

FY2007/08 
Annualized

FY2008/09 
Annualized

FY2009/10 
Annualized

FY2010/11 
Annualized

0

0

132,523
0

0
0

0 0 0

0 0

132,523 132,523 132,523
0 0 0

0 0 0

Description
This supplemental package is to request full funding for four deputies that were originally hired under the Department of Justice COPS in 
Schools '02 grant.  The Sheriff's Department was awarded $500,000 to hire these positions.  To date, Pima County has already 
appropriated $191,479 (excluding vehicles) to the department's budget for personnel costs and motor pool charges.

132,523
0

0

132,523
0

Personal Services
Additional salaries and benefits for four deputies.

Supplies & Services
None

Capital Request
None

Revenues
None

Impact if not Funded
Insufficient funding to pay for these positions will result in budget deficits.

Source of Mandate
n/a

Goals & Objectives
This Federal grant has helped provide valuable law enforcement resources to our local schools.  The Department is committed to 
maintaining these services and will require adequate funding for these School Resource Officers.

Performance Measure
FY2005/06 
Estimated

FY2006/07 
Planned

FY2007/08 
Planned

n/a

Supplemental Package Recommended As Requested.
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OPERATIONS

Pima County FY 2006/07 Recommended Budget FinForm #08

Supplemental Package Requests

Priority
One Time Cost Continuing Cost

4000000 - SHERIFF
I - ADD'L FUNDING FOR COPS IN SCHOOLS '05 9

Program

Department
Package

Revenue Enhancement

Type of Request
New Program Expanded Program

Capital
Growth Related

Other (explain in description)
New Mandate

0

Personal Services
Supplies & Services
Capital

Total Expenditures
Total Revenues
Fund Balance Support
General Fund Support 282,893

396,543

396,543

952,553

952,553

1,128,958

1,128,958 1,128,958

1,128,958

FY2006/07 
Recommended

FY2007/08 
Annualized

FY2008/09 
Annualized

FY2009/10 
Annualized

FY2010/11 
Annualized

0

0

230,622
165,921

0
0

0 0 0

0 0

786,632 963,037 963,037
165,921 165,921 165,921

0 0 0

Description
This supplemental package is to request additional funding for 14 deputies hired under the Department of Justice COPS in Schools '05 
grant.  The grant was awarded in August 2005 in the amount of $1,750,000.  The requested funds will be used for grant matching 
requirements, premium pay, uniform allowance, and motor pool charges.

282,893
0

0

143,225
139,668

Personal Services
Salaries, premium pay, and benefits for 14 deputies.

Supplies & Services
Uniform allowance for 14 deputies.

Capital Request
None

Revenues
None

Impact if not Funded
Insufficient funding to pay for these positions will result in budget deficits.

Source of Mandate
n/a

Goals & Objectives
This Federal grant has helped provide valuable law enforcement resources to our local schools.  The Department is committed to 
maintaining these services and will require adequate funding for these School Resource Officers.

Performance Measure
FY2005/06 
Estimated

FY2006/07 
Planned

FY2007/08 
Planned

n/a

Supplemental Package Recommended As Requested.
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VARIOUS

Pima County FY 2006/07 Recommended Budget FinForm #08

Supplemental Package Requests

Priority
One Time Cost Continuing Cost

4000000 - SHERIFF
J - UNIFORM ALLOWANCE INCREASE 10

Program

Department
Package

Revenue Enhancement

Type of Request
New Program Expanded Program

Capital
Growth Related

Other (explain in description)
New Mandate

0

Personal Services
Supplies & Services
Capital

Total Expenditures
Total Revenues
Fund Balance Support
General Fund Support 0

0

0

0

0

0

0 0

0

FY2006/07 
Recommended

FY2007/08 
Annualized

FY2008/09 
Annualized

FY2009/10 
Annualized

FY2010/11 
Annualized

0

0

0
0

0
0

0 0 0

0 0

0 0 0
0 0 0

0 0 0

Description
This supplemental package is to request increasing the uniform allowance for authorized personnel from $600.00 to $1,000.00 annually.  
The Sheriff's Department has over 900 positions that receive uniform allowance.  The current amount of $600.00 has not been adjusted 
in many years.  However, the cost for uniforms has increased due to inflation and changing standards.

0
0

0

0
0

Personal Services
None

Supplies & Services
Additional funding for uniform allowance.

Capital Request
None

Revenues
None

Impact if not Funded
Authorized personnel will not have sufficient funds to meet uniform needs.

Source of Mandate
n/a

Goals & Objectives
Authorized personnel should be given adequate resources to purchase uniform and clothing necessities to perform their functions.

Performance Measure
FY2005/06 
Estimated

FY2006/07 
Planned

FY2007/08 
Planned

n/a

Supplemental Package Is Not Recommended.
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ADMINISTRATIVE

Pima County FY 2006/07 Recommended Budget FinForm #08

Supplemental Package Requests

Priority
One Time Cost Continuing Cost

4000000 - SHERIFF
K - TRAVEL PER DIEM INCREASE 11

Program

Department
Package

Revenue Enhancement

Type of Request
New Program Expanded Program

Capital
Growth Related

Other (explain in description)
New Mandate

0

Personal Services
Supplies & Services
Capital

Total Expenditures
Total Revenues
Fund Balance Support
General Fund Support 0

0

0

0

0

0

0 0

0

FY2006/07 
Recommended

FY2007/08 
Annualized

FY2008/09 
Annualized

FY2009/10 
Annualized

FY2010/11 
Annualized

0

0

0
0

0
0

0 0 0

0 0

0 0 0
0 0 0

0 0 0

Description
This supplemental package is to request increasing the travel per diem rate from $39.00 to $45.00 per day.  In December 2005, Pima 
County raised its per diem rate from $30.00 to $39.00.  While this was a positive step, the County should consider further adjusting this 
rate.  In many instances, County travelers still do not have adequate funds to purchase meals at a reasonable cost.

0
0

0

0
0

Personal Services
None

Supplies & Services
Additional funds for travel related accounts.

Capital Request
None

Revenues
None

Impact if not Funded
County employees will not have adequate funds to purchase meals while traveling on business.

Source of Mandate
n/a

Goals & Objectives
Pima County employees, regardless of department, should be provided with sufficient funds to purchase meals during business related 
travels.

Performance Measure
FY2005/06 
Estimated

FY2006/07 
Planned

FY2007/08 
Planned

n/a

Supplemental Package Is Not Recommended.
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OPERATIONS

Pima County FY 2006/07 Recommended Budget FinForm #08

Supplemental Package Requests

Priority
One Time Cost Continuing Cost

4000000 - SHERIFF
L - FF & E - OPERATIONS BUREAU 12

Program

Department
Package

Revenue Enhancement

Type of Request
New Program Expanded Program

Capital
Growth Related

Other (explain in description)
New Mandate

0

Personal Services
Supplies & Services
Capital

Total Expenditures
Total Revenues
Fund Balance Support
General Fund Support 0

0

0

0

0

0

0 0

0

FY2006/07 
Recommended

FY2007/08 
Annualized

FY2008/09 
Annualized

FY2009/10 
Annualized

FY2010/11 
Annualized

0

0

0
0

0
0

0 0 0

0 0

0 0 0
0 0 0

0 0 0

Description
This supplemental package is to request funding to purchase the following items for the Uniform Operations Division:
1.) Construction of an aircraft hanger at Tucson International Airport - $500,000
This hanger will store all departmental aircrafts and house the mechanic.  The current facility will not allow the department to remain in 
the hanger nor conduct maintenance.  
2.) Engine Overhaul for Heliocourier - $50,000
In fiscal year 2006/07, this aircraft will need a major engine overhaul as required by the government at certain hour levels.  Failure to 
comply will endanger the flight crew, violate Federal regulations, and ground the plane.
3.) Equipment and Furniture for New Tucson Mountain District - $70,000
This new district will require equipment and furniture to become functional.  Items requested include breath test equipment, road spikes, 
workstations, a rental copier, computers and laser printers.
4.) Parking Lot Repaving at Green Valley District - $48,300
The parking lot requires repaving due to large cracks and potholes.
5.) Remodel Ajo District Communications Center - $17,000
The current facility was not designed for computers and lacks adjustable components for keyboards, monitors, etc.  Work-related injuries 
such as carpal tunnel may result from this problem.  
6.) Remote Duty Pay for Ajo District Personnel - $59,400
There are currently no financial incentives for employees to work in Ajo.  Recruiting and maintaining staff will continue to be major 
challenge for this district.

0
0

0

0
0

Personal Services
None

Supplies & Services
See "Description" above for more information.

Capital Request
See "Description" above for more information.

Revenues
None

Impact if not Funded
Without additional funding, the quality of law enforcement services and departmental work environment cannot be improved.

Source of Mandate
n/a

Goals & Objectives
To improve the level of law enforcement services, work environment, and employee effectiveness in the Uniform Operations Division.

Performance Measure
FY2005/06 
Estimated

FY2006/07 
Planned

FY2007/08 
Planned

n/a

Supplemental Package Is Not Recommended.
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CORRECTIONS

Pima County FY 2006/07 Recommended Budget FinForm #08

Supplemental Package Requests

Priority
One Time Cost Continuing Cost

4000000 - SHERIFF
M - FF & E - CORRECTIONS BUREAU 13

Program

Department
Package

Revenue Enhancement

Type of Request
New Program Expanded Program

Capital
Growth Related

Other (explain in description)
New Mandate

0

Personal Services
Supplies & Services
Capital

Total Expenditures
Total Revenues
Fund Balance Support
General Fund Support 0

0

0

0

0

0

0 0

0

FY2006/07 
Recommended

FY2007/08 
Annualized

FY2008/09 
Annualized

FY2009/10 
Annualized

FY2010/11 
Annualized

0

0

0
0

0
0

0 0 0

0 0

0 0 0
0 0 0

0 0 0

Description
This supplemental package is to request additional funding for the Corrections Bureau to purchase the following: 
Security Operations Division
1.) IONSCAN 400 Drug Detecting Machine for Security Services - $40,000
This device will be used to detect the presence of drugs in the facilities.  
2.) Bus (33-37 Passengers) for Inmate Transportation - $100,000
This vehicle will be used to transport a large number of inmates at a time.  It will also be helpful if the Jail needs to evacuate inmates in 
an emergency situation.
3.) Two E350 15-Passenger Vans for Inmate Work Crew - $62,000
These vehicles are needed to provide safe transportation of the inmate work crews to and from work sites.  The current vehicles are small 
and aging.
4.) Two High-Speed Copiers for East Section - $15,600
The copiers will be used in the Sergeant's office and in Booking.
5.) Renovation of Bunks in the Mental Health Unit - $30,277
Remove existing single metal bunks and replace them with double bunks.  This will double the housing capacity of the unit.
Support Services Division
1.) Inmate Transport Vehicle for Food Services Section - $80,000
This vehicle will be used to transport work crews from housing pods to work assignments in food services, supply, and laundry.  The 
interior of the current vehicle has been badly damaged by inmates and is unsafe.
2.) Heavy Duty Money Counting Machine for Inmate Records - $52,000
This equipment is needed to handle cash and coin deposits by inmates in the booking area.  Inmates would enter his/her cash and coins 
in the machine and verify the amount prior to receiving a receipt.  The information can be directly fed into the Spillman application and 
linked to the inmates' cash accounts.  This would make the inmates responsible for their own funds, reduce liability to the department in 
the form of lost property, and reduce duplication of efforts during the booking process.  
3.) Crew Cab Truck with Lift Gate - $36,000
This vehicle will be used for transporting inmates and heavy equipment.  The lift gate will reduce the risk of back injuries.

0
0

0

0
0

Personal Services
None

Supplies & Services
See "Description" above for more information.

Capital Request
See "Description" above for more information.

Revenues
None

Impact if not Funded
Without additional funding, the environment, productivity, and efficiency at the work areas described cannot be improved.

Source of Mandate
n/a

Goals & Objectives
To improve the work environment, productivity, and efficiency at the Corrections Bureau.

FY2007/08 
Planned

n/a

Supplemental Package Is Not Recommended.
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ADMINISTRATIVE

Pima County FY 2006/07 Recommended Budget FinForm #08

Supplemental Package Requests

Priority
One Time Cost Continuing Cost

4000000 - SHERIFF
N - FF & E - ADMINISTRATIVE BUREAU 14

Program

Department
Package

Revenue Enhancement

Type of Request
New Program Expanded Program

Capital
Growth Related

Other (explain in description)
New Mandate

0

Personal Services
Supplies & Services
Capital

Total Expenditures
Total Revenues
Fund Balance Support
General Fund Support 0

0

0

0

0

0

0 0

0

FY2006/07 
Recommended

FY2007/08 
Annualized

FY2008/09 
Annualized

FY2009/10 
Annualized

FY2010/11 
Annualized

0

0

0
0

0
0

0 0 0

0 0

0 0 0
0 0 0

0 0 0

Description
This supplemental package is to request funding for Administrative Bureau to purchase the following:
Information Technology Division
1.) Digital Evidence Improvement Program for Information Resource Section - $450,000
The Forensics Unit has embarked on a project to convert from emulsion film photography to digital photography.  The goals of the 
program are 1.) improve the quality of photographic evidence collected, 2.) reduce the quantity of photographs reproduced for 
investigative purposes, 3.) reduce reproduction cost, 4.) reduce storage space requirements, and 5.) make images electronically 
available via the department's records management system thus improving accessibility for criminal justice personnel and for response to 
public records requests.  
The department has purchased new digital photographic processing and camera equipment to begin enabling this project.  In fiscal year 
2006/07, the IST Unit will need to improve the electronic storage solutions required for centralized server based storage.  Failure to 
provide a suitable solution will result in storage on CD-ROM media that is not ideal for long-term storage of evidence.  If a centralized 
storage solution is not provided then several of the goals of the program will not be met.  No records improvement will be realized.
Implementation of the data storage solution will require purchase of software designed to manage the files and records retention policy, 
increased disk space for electronic storage capacity, and upgrade or enhance the department's LTO tape storage unit.    
Field Support Services Division
1.) Forklift for Evidence Unit - $60,000
This equipment will be used to move vehicles in the impound lot and processing bays.   The department currently rents this service from 
an outside vendor.  This service is inefficient and costly.  
2.) Dictation Computer Servers for Dial Dictation Unit - $60,000
Purchase two new servers to replace current equipment and use the current system as backup.

0
0

0

0
0

Personal Services
None

Supplies & Services
None

Capital Request
See "Description" above for more information.

Revenues
None

Impact if not Funded
Without additional funding, the quality of law enforcement services and departmental work environment cannot be improved.

Source of Mandate
n/a

Goals & Objectives
To improve the level of law enforcement services, work environment, and employee effectiveness in the Administrative Bureau.

Performance Measure
FY2005/06 
Estimated

FY2006/07 
Planned

FY2007/08 
Planned

n/a

Supplemental Package Is Not Recommended.
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INVESTIGATIONS

Pima County FY 2006/07 Recommended Budget FinForm #08

Supplemental Package Requests

Priority
One Time Cost Continuing Cost

4000000 - SHERIFF
O - FF & E - INVESTIGATIONS BUREAU 15

Program

Department
Package

Revenue Enhancement

Type of Request
New Program Expanded Program

Capital
Growth Related

Other (explain in description)
New Mandate

0

Personal Services
Supplies & Services
Capital

Total Expenditures
Total Revenues
Fund Balance Support
General Fund Support 0

0

0

0

0

0

0 0

0

FY2006/07 
Recommended

FY2007/08 
Annualized

FY2008/09 
Annualized

FY2009/10 
Annualized

FY2010/11 
Annualized

0

0

0
0

0
0

0 0 0

0 0

0 0 0
0 0 0

0 0 0

Description
This supplemental package is to request funding for the Investigations Bureau to purchase workstations.  The Criminal Investigations 
Division (CID) requires 93 workstations at an approximate cost of $500,000 for its detectives.  The workstations will be ergonomically 
correct, professional in appearance, and improve space utilization.

0
0

0

0
0

Personal Services
None

Supplies & Services
See "Description" above for more information.

Capital Request
None

Revenues
None

Impact if not Funded
Without adequate funding, the working conditions in the Criminal Investigations Division cannot be improved.

Source of Mandate
n/a

Goals & Objectives
To improve the working conditions for members of the Criminal Investigations Division.

Performance Measure
FY2005/06 
Estimated

FY2006/07 
Planned

FY2007/08 
Planned

n/a

Supplemental Package Is Not Recommended.
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VARIOUS
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Supplemental Package Requests

Priority
One Time Cost Continuing Cost

4000000 - SHERIFF
P - FUNDING CHANGES FOR FY 0506 GRANT POS. 16

Program

Department
Package

Revenue Enhancement

Type of Request
New Program Expanded Program

Capital
Growth Related

Other (explain in description)
New Mandate

0

Personal Services
Supplies & Services
Capital

Total Expenditures
Total Revenues
Fund Balance Support
General Fund Support 0

0

0

0

0

0

0 0

0

FY2006/07 
Recommended

FY2007/08 
Annualized

FY2008/09 
Annualized

FY2009/10 
Annualized

FY2010/11 
Annualized

0

0

0
0

0
0

0 0 0

0 0

0 0 0
0 0 0

0 0 0

Description
This supplemental package is to request funding for eleven positions that were previously grant funded.   State or federal grant monies 
will no longer be available in fiscal year 2006/07.  However, these positions are critical to the department's current level of service and will 
be retained to meet operational needs. The affected positions are:

*Six Public Safety Telecommunicators - previously funded by Federal block grant
*Three Public Safety Data Technicians - previously funded by Federal block grant
*One Lieutenant - previously reimbursed by the State of Arizona
*One Contracts/Grants Compliance Specialist - previously funded by Federal anti-drug grant

0
0

0

0
0

Personal Services
Salaries and benefits for the eleven positions.

Supplies & Services
None

Capital Request
None

Revenues
None

Impact if not Funded
Insufficient funding to pay for these positions will result in budget deficits.  See "Description" above for more information.

Source of Mandate
n/a

Goals & Objectives
The eleven positions above are critical to the department's current level of service.  They perform operational and administrative functions 
that support the mission of the department.  It is imperative that these positions are retained and fully funded by Pima County.

Performance Measure
FY2005/06 
Estimated

FY2006/07 
Planned

FY2007/08 
Planned

n/a

Supplemental Package Recommended With Changes.
Supplemental Package P requested $568,194 for personal services.  A total of 568,194 is recommended with funds available from the 
Reserve Contingency Fund for transfer in appropriate amounts upon final confirmation of grant reductions from the various grant 
agencies.
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Supplemental Package Requests

Priority
One Time Cost Continuing Cost

4200000 - SUPERIOR COURT
B - EMPLOYEE COMPENSATION ISSUES 2

Program

Department
Package

Revenue Enhancement

Type of Request
New Program Expanded Program

Capital
Growth Related

Other (explain in description)
New Mandate

0

Personal Services
Supplies & Services
Capital

Total Expenditures
Total Revenues
Fund Balance Support
General Fund Support 0

0

0

0

0

0

0 0

0

FY2006/07 
Recommended

FY2007/08 
Annualized

FY2008/09 
Annualized

FY2009/10 
Annualized

FY2010/11 
Annualized

0

0

0
0

0
0

0 0 0

0 0

0 0 0
0 0 0

0 0 0

Description
During the fiscal year 2005/06 budget process, the Board made the welcome decision to award employee pay increases to mitigate the 
effects of an increase in their Arizona State Retirement System Contributions as well as a general adjustment of 2.5%.  Effective July 1, 
2006, ASRS is again increasing mandatory employee contributions from 7.4% to 9.1%, a single year increase of nearly 30%.  
Additionally, recent consumer price index (CPI) data as reported by the U.S. Department of Labor’s Bureau of Labor Statistics, indicates 
that consumer prices increased by 3.4% during calendar year 2005.  For 2006, the CPI is expected to continue increasing at 
approximately the same rate or higher due to increases in fuel costs.  

In order to absorb the cost of increased state retirement premiums and keep pace with inflation, the compensation of county employees 
should be increased by at least an amount that will restore them to the baseline equivalent of their fiscal year 2005/06 earning levels.  To 
maintain employees' compensation at fiscal year 2005/06 levels, it is requested that Pima County consider a salary increase of at least 
5.15% (3.4% plus 1.7%, adjusted for compounding) for all eligible employees.

0
0

0

0
0

Personal Services
No new positions are requested.  This request is for a 5.15% salary increase for all eligible employees.

Supplies & Services
None

Capital Request
None

Revenues
None

Impact if not Funded
Employees will face a perceived reduction in compensation due to the increase in retirement contributions.  Inadequate salaries have a 
negative impact on morale and may contribute to turnover among experienced staff.  In most cases, new employees require a significant 
amount of training in order to become proficient at their duties.  Training, while critical, is time consuming and expensive.  Employee 
turnover severely jeopardizes the court’s ability to maintain expertise necessary for the long-term continuation of on-going projects and 
the implementation of new technologies.

Source of Mandate
All mandates pertaining to the Superior Court apply as court employees are responsible for the provision of all mandated services.

Goals & Objectives
- Provide adequate compensation that is commensurate with inflation and increased benefit costs

Performance Measure
FY2005/06 
Estimated

FY2006/07 
Planned

FY2007/08 
Planned

Total Case Filings 22,91022,815 23,006
Total Cases Pending 30,25229,906 30,603

Supplemental Package Is Not Recommended.
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Supplemental Package Requests

Priority
One Time Cost Continuing Cost

4200000 - SUPERIOR COURT
C - CLASSIFICATION STUDY & SALARY MARKET SURVEY 3

Program

Department
Package

Revenue Enhancement

Type of Request
New Program Expanded Program

Capital
Growth Related

Other (explain in description)
New Mandate

0

Personal Services
Supplies & Services
Capital

Total Expenditures
Total Revenues
Fund Balance Support
General Fund Support 0

0

0

0

0

0

0 0

0

FY2006/07 
Recommended

FY2007/08 
Annualized

FY2008/09 
Annualized

FY2009/10 
Annualized

FY2010/11 
Annualized

0

0

0
0

0
0

0 0 0

0 0

0 0 0
0 0 0

0 0 0

Description
In 2005, Superior Court, Juvenile Court, and the Clerk of the Court contracted with Public Sector Personnel Consultants (PSPC) to 
conduct a classification study and salary market survey.  Among the findings reported by PSPC is that the courts' band and zone 
structures, coupled with the county's past salary increases, have resulted in salaries that are below market rates for 70% of the current 
classifications.  As a result of this finding, PSPC recommended and the courts have adopted, a unified salary structure designating the 
prevailing market rate as the midpoint of each range.  This structure will enhance the courts' ability to recruit and retain well-qualified 
staff.  Results of the survey also show that 63.48% of the Superior Court’s current staff are below the prevailing market rate for their 
classification and that it would require an increase of 7.86% of the court’s current payroll to bring those employees to the current market 
rate.  The courts are adopting a more modest phased approach to bring employees into the new ranges including provisions for 
experience and time in position.  The cost to the Superior Court of this proposal in fiscal year 2006/07 would be $392,618 or 2.5% of 
non-judicial payroll.  The County has recently addressed market parity issues in other departments, most notably in the Sheriff’s 
department where corrections officers received increases averaging 19%.  Approval of this package will allow the courts both to properly 
compensate current staff, increasing retention of qualified workers, and to hire the high caliber of workers that we need.

0
0

0

0
0

Personal Services
Additional salary cost to provide employees with compensation adjustments bringing them to closer parity with prevailing market rates.

Supplies & Services
None

Capital Request
None

Revenues
None

Impact if not Funded
The Courts will continue to face challenges in recruitment and retention of staff.  Salaries will continue to drop behind regional market 
levels for the same classifications.   Inadequate salaries have a negative impact on morale and may contribute to turnover among 
experienced staff.  Employee turnover severely jeopardizes the court’s ability to maintain expertise necessary for the long-term 
continuation of on-going projects and the implementation of new technologies.

Source of Mandate
All mandates pertaining to the Superior Court apply as court employees are responsible for the provision of all mandated services.

Goals & Objectives
- Provide salaries that are competitive within our regional market
- Enhance the recruitment and retention of qualified staff for the courts

Performance Measure
FY2005/06 
Estimated

FY2006/07 
Planned

FY2007/08 
Planned

None submitted by department

Supplemental Package Is Not Recommended.
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Supplemental Package Requests

Priority
One Time Cost Continuing Cost

4200000 - SUPERIOR COURT
D - MASTER SPACE/NEEDS ANALYSIS 6

Program

Department
Package

Revenue Enhancement

Type of Request
New Program Expanded Program

Capital
Growth Related

Other (explain in description)
New Mandate

0

Personal Services
Supplies & Services
Capital

Total Expenditures
Total Revenues
Fund Balance Support
General Fund Support 0

0

0

0

0

0

0 0

0

FY2006/07 
Recommended

FY2007/08 
Annualized

FY2008/09 
Annualized

FY2009/10 
Annualized

FY2010/11 
Annualized

0

0

0
0

0
0

0 0 0

0 0

0 0 0
0 0 0

0 0 0

Description
The Superior and Juvenile Courts in Pima County are experiencing caseload growth in all areas, stretching the current facilities beyond 
their originally intended design.  In order to address this continuing growth and the associated space issues, the courts are requesting the 
County fund a master space plan/needs analysis.  This plan would identify space needs by court function and provide alternatives 
regarding location, size and court functions to be combined in new facilities.  The space plan will be the foundation of a courthouse 
construction program.  Within this plan, an immediate need for new probation facilities exists.  Currently, both Superior Court's Adult 
Probation Department and Juvenile Court's Probation Department lease office space to provide supervision services.  These leases are 
costly to the County ($447,440 annually) and the space under lease is insufficient to meet the ongoing needs.  Leases for all three 
locations will expire in late 2006.  Extensions are available; however, rates are likely to increase.  Permanent county owned space should 
be developed that is convenient to the public, staff and probationers for the foreseeable future.  Under current conditions and without 
further study, we estimate this building would need to be approximately 36,375 square feet and could be built at a cost of $8,000,000.  
Additional input from the study should refine this figure.  The cost of the current leases would provide substantial funds toward the 
repayment of building costs for this facility.  Another near term need of the Superior Court is the courtroom buildout on the eighth floor.  
The existing plans call for courtroom space for six judicial officers.  Remaining bond funds will be insufficient to complete this buildout and 
provision will need to be made for this construction.  The need for additional construction funds is addressed in Superior Court's 
supplemental M.

0
0

0

0
0

Personal Services
None

Supplies & Services
Contract service costs for a consultant to perform the study/analysis.

Capital Request
None

Revenues
None

Impact if not Funded
The county will continue to incur lease expenditures for Adult and Juvenile Probation services at an increasing cost.  Court facilities will 
be taxed far beyond the design capability of the structure.  Additional leased facilties will become necessary to provide for mandated 
court functions.

Source of Mandate
Constitution of Arizona Article 6 ss 10-24; ARS 10-24, 12-121, 12-128, 12-221, 12-224, 12-241, 12-211 to 12-213, 21-130, Arizona 
Uniform Rule 1, Pima County Local Rule 1

Goals & Objectives
None submitted by department

Performance Measure
FY2005/06 
Estimated

FY2006/07 
Planned

FY2007/08 
Planned

None submitted by department

Supplemental Package Is Not Recommended.
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Supplemental Package Requests

Priority
One Time Cost Continuing Cost

4200000 - SUPERIOR COURT
E - RELOCATION OF EIGHTH FLOOR 4

Program

Department
Package

Revenue Enhancement

Type of Request
New Program Expanded Program

Capital
Growth Related

Other (explain in description)
New Mandate

0

Personal Services
Supplies & Services
Capital

Total Expenditures
Total Revenues
Fund Balance Support
General Fund Support 0

0

0

0

0

0

0 0

0

FY2006/07 
Recommended

FY2007/08 
Annualized

FY2008/09 
Annualized

FY2009/10 
Annualized

FY2010/11 
Annualized

0

0

0
0

0
0

0 0 0

0 0

0 0 0
0 0 0

0 0 0

Description
The Superior Court has an urgent need to relocate the departments currently situated on the eighth floor of the court building in order to 
convert this space to courtrooms and chambers as identified in the 1997 bond program.   Alternative space within the Superior Court 
building is not available to house these functions.  We are requesting the one time costs to move these departments to other space as 
well as the annual lease costs to acquire suitable space, and contract security guards for this leased space.  Suitable space must be 
reasonably proximate to the Superior Court Building as the departments to be moved routinely need to meet with the judges on a daily 
basis.  Contract security services will also be required to maintain the safety of staff and members of the public doing business with these 
court departments.

0
0

0

0
0

Personal Services
None

Supplies & Services
Costs to move furniture, files, and equipment.  Telephone and cable installation.  Faciltiies management estimates all costs involved in 
such a move to be $5.00 per square foot.  Annual lease costs estimated at $20.00 per square foot and contract security services at 
$12.77 per hour.

Capital Request
None

Revenues
None

Impact if not Funded
The Court will not be able to relocate these departments from the eighth floor and courtroom construction will be unable to commence.  
The lack of appropriate courtroom space will hinder judicial proceedings.

Source of Mandate
n/a

Goals & Objectives
- Relocate departments of the Superior Court currently housed on the eighth floor in order to begin the construction of additional 
courtrooms
- Provide suitable space proximate to the Superior Court building for the departments to be displaced by courtroom construction

Performance Measure
FY2005/06 
Estimated

FY2006/07 
Planned

FY2007/08 
Planned

None submitted by department

Supplemental Package Is Not Recommended.
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Supplemental Package Requests

Priority
One Time Cost Continuing Cost

4200000 - SUPERIOR COURT
F - CCTV CAMERA UPGRADES 9

Program

Department
Package

Revenue Enhancement

Type of Request
New Program Expanded Program

Capital
Growth Related

Other (explain in description)
New Mandate

0

Personal Services
Supplies & Services
Capital

Total Expenditures
Total Revenues
Fund Balance Support
General Fund Support 0

0

0

0

0

0

0 0

0

FY2006/07 
Recommended

FY2007/08 
Annualized

FY2008/09 
Annualized

FY2009/10 
Annualized

FY2010/11 
Annualized

0

0

0
0

0
0

0 0 0

0 0

0 0 0
0 0 0

0 0 0

Description
CCTV system enhancement for improving courthouse security.  Approximately three years ago, the court installed a digital camera 
system on floors 1,2 & 3 during the build-out and remodeling of those floors.  The system has cameras in the courtrooms, public and 
secured areas of each floor.  Recording capability was also added to the existing cameras that control the access to the Judges' 
chambers.  This system has proven its value in numerous issues.  The court now needs to expand the system to all floors with 
courtrooms to provide this increased level of security to all floors.. Also, the court needs to improve the existing systems.

0
0

0

0
0

Personal Services
None

Supplies & Services
None

Capital Request
Capital request in the amount of $240,000.00 consists of 61 cameras, 3 new digital recorders, 5 upgrades to existing digital recorders, 
mounting racks and incidentals to complete installation of system enhancements.

Revenues
None

Impact if not Funded
If not funded, security may not be able to protect the dignity and integrity of the court and provide a safe and secure environment for the 
employees and visitors.

Source of Mandate
n/a

Goals & Objectives
- Provide timely, fair and efficient administration of justice in a manner that instills and sustains the public's confidence in the judicial 
system.
- Protect the dignity and integrity of the Court and to provide a safe, secure environment for the employees and visitors to the Court  
- Enable the Court to provide real time monitoring to all courtrooms, which will improve security for members of the public and staff 
involved in judicial procedures

Performance Measure
FY2005/06 
Estimated

FY2006/07 
Planned

FY2007/08 
Planned

None submitted by department

Supplemental Package Is Not Recommended.
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Priority
One Time Cost Continuing Cost

4200000 - SUPERIOR COURT
G - FIRST FLOOR SECURITY PERSONNEL & EQUIPMENT 12

Program

Department
Package

Revenue Enhancement

Type of Request
New Program Expanded Program

Capital
Growth Related

Other (explain in description)
New Mandate

0

Personal Services
Supplies & Services
Capital

Total Expenditures
Total Revenues
Fund Balance Support
General Fund Support 0

0

0

0

0

0

0 0

0

FY2006/07 
Recommended

FY2007/08 
Annualized

FY2008/09 
Annualized

FY2009/10 
Annualized

FY2010/11 
Annualized

0

0

0
0

0
0

0 0 0

0 0

0 0 0
0 0 0

0 0 0

Description
Security staffing for Superior Court to date has been provided by the county's contract security company, the Sheriff's Judicial Security 
Unit and a security coordinator employed by the court.  Contract security staffing has remained unchanged at eight officers while the 
Judicial Security Unit has decreased by four officers since 2000.  The security needs of the Superior Court and the County as a whole 
have grown significantly since 9/11 and the court has been fortunate not to have had any significant issues or incidents we were not able 
to handle with the current staffing.  Weapons and potential weapons held at the checkpoints have increased substantially each year.  
Figures for 2004 were 66% higher than 2001.  Contract security officers have no authority or training in detaining persons at the 
checkpoints or other areas of the facility.  To date, entrants who have had weapons in their possession have cooperated with security and 
Sheriff's personnel have been able to respond in a timely manner.  With the anticipated growth of the court and increased demands on 
security, however, we are not going to be able to respond to emergencies and security incidents in a sage and adequate manner in the 
future.  A US Marshals report indicates that armed security on the first floor at the security checkpoints is absolutely essential.  Current 
staffing of the Sheriff's Judicial Security Unit detail does not allow for this.  The Superior Court proposes establishing  an in-house 
security unit consisting of two court security officers supervised by the court security coordinator on a temporary basis to determine the 
effectiveness of this solution.  The unit will be renewed each year based on the security needs of the court.  In addition, the two X-ray 
machines stationed at each court entrance are reaching the end of their useful life.  Replacement machines are needed and are 
projected to be longer lasting, easier to maintain, and most importantly, better able to detect prohibited items.

0
0

0

0
0

Personal Services
Two court security officers.

Supplies & Services
Supplies & services would include radios, uniforms, training, office supplies, weapons, body armor and badges.

Capital Request
Two replacement X-ray machines.

Revenues
None

Impact if not Funded
This risk of violence in all courthouses has significantly increased in the last few years.  Not approving this proposal leaves this 
courthouse at serious risk from violent and criminal elements.  The court first floor security staff who perform entry screenings are not 
armed, not trained to be armed, and do not even have personal protective equipment such as bullet resistant vest and are thus unable to 
stop an attempt of forceful entry and are seriously at risk as well.

Source of Mandate
n/a

Goals & Objectives
- Prevent the entry of any person or persons having negative or violent intentions on the court, or any persons within the court facility
- Improve safety of the court, the public and all persons participating in the judicial process

Performance Measure
FY2005/06 
Estimated

FY2006/07 
Planned

FY2007/08 
Planned

None submitted by department

Supplemental Package Is Not Recommended.

S-98



INTERPRETER

Pima County FY 2006/07 Recommended Budget FinForm #08

Supplemental Package Requests

Priority
One Time Cost Continuing Cost

4200000 - SUPERIOR COURT
H - INTERPRETER STAFF 10

Program

Department
Package

Revenue Enhancement

Type of Request
New Program Expanded Program

Capital
Growth Related

Other (explain in description)
New Mandate

0

Personal Services
Supplies & Services
Capital

Total Expenditures
Total Revenues
Fund Balance Support
General Fund Support 0

0

0

0

0

0

0 0

0

FY2006/07 
Recommended

FY2007/08 
Annualized

FY2008/09 
Annualized

FY2009/10 
Annualized

FY2010/11 
Annualized

0

0

0
0

0
0

0 0 0

0 0

0 0 0
0 0 0

0 0 0

Description
The Superior Court Interpreter's office is experiencing ever increasing demands for its services. During the first six months of fiscal year 
2005/06, services provided increased 12% over the same period in fiscal year 2004/05.  This increase is expected to accelerate and the 
increase for fiscal year 2006/07 is projected to be 20%.  Spanish speakers account for 95% of the required interpreter services and an 
additional Spanish speaking interpreter is necessary to meet the increased demands for interpreting and translating services.

0
0

0

0
0

Personal Services
Salary and associated benefits for a court interpreter.

Supplies & Services
Operating expenses for new court interpreter.

Capital Request
None

Revenues
None

Impact if not Funded
Provision of interpreter services is vital and required by the U.S. Constitution and state statutes. Mandated services may not be delivered 
and federal laws may be violated. Judges and attorneys will not have the ability to communicate with defendants, victims or witnesses 
who are limited and non-English speakers. Significant delays in service delivery and delayed access to the courts will result.

Source of Mandate
A.R.S 12-241; 12-242

Goals & Objectives
- Provide effective coverage to the courts with minimal utilization of per diem interpreters
- Meet current increase in demand for interpreting and translation services in the courts
- Ensure that a sufficient number of interpreters are available for the increasing number of court divisions

Performance Measure
FY2005/06 
Estimated

FY2006/07 
Planned

FY2007/08 
Planned

Hearings Interpreted 6,4225,426 7,706

Supplemental Package Is Not Recommended.
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Priority
One Time Cost Continuing Cost

4200000 - SUPERIOR COURT
I - COUNTY NETWORK CHARGES 7

Program

Department
Package

Revenue Enhancement

Type of Request
New Program Expanded Program

Capital
Growth Related

Other (explain in description)
New Mandate

0

Personal Services
Supplies & Services
Capital

Total Expenditures
Total Revenues
Fund Balance Support
General Fund Support 0

0

0

0

0

0

0 0

0

FY2006/07 
Recommended

FY2007/08 
Annualized

FY2008/09 
Annualized

FY2009/10 
Annualized

FY2010/11 
Annualized

0

0

0
0

0
0

0 0 0

0 0

0 0 0
0 0 0

0 0 0

Description
Effective July 1, 2005 all County departments are being charged a network usage fee to maintain the integrity of the infrastructure and 
support the required maintenance, as well as cover the cost of Internet access. For Superior Court this fee is based upon FTEs. The 
County is covering this cost for all FTEs funded by the General Fund. Superior Count has a number of FTEs funded by  Federal and 
State Grants.  The positions funded by these grants provide mandated services the county would be required to pay for if funding were 
not available from these alternate sources.  Operating costs are not generally available from these funding sources and County general 
funds are needed to provide these costs.  The court is asking the county to cover the costs assigned to the non-general fund FTEs for 
network usage fees.

0
0

0

0
0

Personal Services
None

Supplies & Services
Network usage fees for non-General Fund departments.

Capital Request
None

Revenues
None

Impact if not Funded
Superior Court General Fund departments will have to absorb these additional costs in their base budgets. These departments are 
already covering increased costs in their planned expenditures with no increase in their base budget funding.

Source of Mandate
n/a

Goals & Objectives
- Cover network usage fees for Superior Court non-General Fund departments or increase Superior Court General Fund base budget for 
these fees

Performance Measure
FY2005/06 
Estimated

FY2006/07 
Planned

FY2007/08 
Planned

None submitted by department

Supplemental Package Is Not Recommended.
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Supplemental Package Requests

Priority
One Time Cost Continuing Cost

4200000 - SUPERIOR COURT
K - ASSESSMENT CENTER OFFICER 8

Program

Department
Package

Revenue Enhancement

Type of Request
New Program Expanded Program

Capital
Growth Related

Other (explain in description)
New Mandate

0

Personal Services
Supplies & Services
Capital

Total Expenditures
Total Revenues
Fund Balance Support
General Fund Support 0

0

0

0

0

0

0 0

0

FY2006/07 
Recommended

FY2007/08 
Annualized

FY2008/09 
Annualized

FY2009/10 
Annualized

FY2010/11 
Annualized

0

0

0
0

0
0

0 0 0

0 0

0 0 0
0 0 0

0 0 0

Description
In the past 24 months, there has been an average increase of 31.7% of cases assigned.  An additional probation officer will ensure the 
court is provided with the highest quality of presentence reports to assist in sentence determination and will ensure sentence time 
standards can be met.

0
0

0

0
0

Personal Services
One probation officer to conduct investigations on defendants, compile information & prepare presentence reports.

Supplies & Services
Supplies consist of paper, pens, folders, calendars & miscellaneous items.  Service item is one telephone line at a cost of $29.16 per 
month.

Capital Request
Capital equipment consists of 1 computer, software & printer.

Revenues
None

Impact if not Funded
As the workload increases with the same amount of staff, it will not be possible for the presentence investigations to be thorough and the 
court will not have the most complete report to base its sentencing decision.

Source of Mandate
ARS 12-251, 12-253, 13-804,13-4410, 13-4417, 13-4424 and 13-4425: Arizona Rules of the Court 26.4 and 39

Goals & Objectives
- Ensure the court is provided with the highest quality of presentence reports to assist in judicial decisions
- Assess the defendants' risk to the community, prevent delays in judicial process due to increased numbers of reports assigned

Performance Measure
FY2005/06 
Estimated

FY2006/07 
Planned

FY2007/08 
Planned

None submitted by department

Supplemental Package Is Not Recommended.
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Pima County FY 2006/07 Recommended Budget FinForm #08

Supplemental Package Requests

Priority
One Time Cost Continuing Cost

4200000 - SUPERIOR COURT
M - EIGHTH FLOOR COURTROOM BUILDOUT 5

Program

Department
Package

Revenue Enhancement

Type of Request
New Program Expanded Program

Capital
Growth Related

Other (explain in description)
New Mandate

0

Personal Services
Supplies & Services
Capital

Total Expenditures
Total Revenues
Fund Balance Support
General Fund Support 0

0

0

0

0

0

0 0

0

FY2006/07 
Recommended

FY2007/08 
Annualized

FY2008/09 
Annualized

FY2009/10 
Annualized

FY2010/11 
Annualized

0

0

0
0

0
0

0 0 0

0 0

0 0 0
0 0 0

0 0 0

Description
Judicial space needs in the Superior Court building have reached an acute stage and we must now complete the buildout contemplated 
in the 1997 bond program.  The bond money remaining for the courtroom projects is insufficient to complete construction.  Pima County 
Facilities Management has provided information that $3,000,000 in addition to the remaining bond funds will complete construction of 
courtrooms and chambers on the eighth floor.   With the urgent need for courtroom space, the court requests Pima County approve this 
additional expenditure and expedite the final buildout of courtroom space in the Superior Court Building.

0
0

0

0
0

Personal Services
None

Supplies & Services
None

Capital Request
Construction costs for courtroom space on the eighth floor of the Superior Court Building

Revenues
None

Impact if not Funded
The final phase of the new courtrooms project will not be completed.  Superior Court's urgent need for courtroom space will continue.

Source of Mandate
The function of the Superior Court is mandated in the Constitution of Arizona, ARS 12-121, 12-128, 12-224, 12-231, 12-211 to 12-213, 
12-130, Arizona Uniform Rule 1 and Pima County Local Rule 1.

Goals & Objectives
- Complete the final buildout of courtrooms as detailed in the 1997 bond program
- Alleviate the near term judicial space needs of the Superior Court

Performance Measure
FY2005/06 
Estimated

FY2006/07 
Planned

FY2007/08 
Planned

None submitted by department

Supplemental Package Is Not Recommended.

S-102



ADJUDICATION

Pima County FY 2006/07 Recommended Budget FinForm #08

Supplemental Package Requests

Priority
One Time Cost Continuing Cost

4210000 - SUPERIOR COURT MANDATED SERVICES
B - JUROR BUSINESS REPLY POSTAGE 2

Program

Department
Package

Revenue Enhancement

Type of Request
New Program Expanded Program

Capital
Growth Related

Other (explain in description)
New Mandate

0

Personal Services
Supplies & Services
Capital

Total Expenditures
Total Revenues
Fund Balance Support
General Fund Support 0

0

0

0

0

0

0 0

0

FY2006/07 
Recommended

FY2007/08 
Annualized

FY2008/09 
Annualized

FY2009/10 
Annualized

FY2010/11 
Annualized

0

0

0
0

0
0

0 0 0

0 0

0 0 0
0 0 0

0 0 0

Description
The Jury Commissioner's office sends out over 110,000 jury summons per year in order to provide qualified jurors for all jury trials in 
Arizona Superior Court in Pima County, the Pima County Consolidated Justice Courts, Green Valley Justice Court, State and County 
grand juries, as well as Tucson City Court.  Included in these summons is a juror questionnaire to establish each juror's qualification to 
serve which is to be returned to the Jury Commissioner's office.  Under the current system, the juror pays the postage to return these 
questionnaires which has created a certain amount of dissatisfaction with the process.   While the court has added the ability for potential 
jurors to complete this information online, many still prefer to return the questionnaire by mail.   The Court is proposing to provide 
business reply envelopes to facilitate the return of the questionnaires and decrease the dissatisfaction of those summoned.  We estimate 
that initially 2/3 of potential jurors will return their questionnaire by mail while other will use other means.

0
0

0

0
0

Personal Services
None

Supplies & Services
Business reply postage costs for 76,000 questionnaires annually.

Capital Request
None

Revenues
None

Impact if not Funded
Constituent dissatisfaction with the cost to comply with the juror summons will continue.

Source of Mandate
ARS 21-202, et. seq.; Arizona Rules of Criminal and Civil Procedure, US and Arizona Constitutions

Goals & Objectives
Improve the public's perception of the jury summons process.

Performance Measure
FY2005/06 
Estimated

FY2006/07 
Planned

FY2007/08 
Planned

None submitted by department

Supplemental Package Is Not Recommended.
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INSTITUTIONAL HEALTH

Pima County FY 2006/07 Recommended Budget FinForm #08

Supplemental Package Requests

Priority
One Time Cost Continuing Cost

2500000 - INSTITUTIONAL HEALTH
B - ADULT FORENSIC EXAM PROGRAM COSTS 2

Program

Department
Package

Revenue Enhancement

Type of Request
New Program Expanded Program

Capital
Growth Related

Other (explain in description)
New Mandate

0

Personal Services
Supplies & Services
Capital

Total Expenditures
Total Revenues
Fund Balance Support
General Fund Support 200,000

200,000

200,000

200,000

200,000

200,000

200,000 200,000

200,000

FY2006/07 
Recommended

FY2007/08 
Annualized

FY2008/09 
Annualized

FY2009/10 
Annualized

FY2010/11 
Annualized

0

0

0
200,000

0
0

0 0 0

0 0

0 0 0
200,000 200,000 200,000

0 0 0

Description
This amount reflects the difference between prior FY contract cap of $274,400 for this agency and their request for funding in the amount 
of $527,960 for FY06-07.  Direction from County administration is that the agency needed to combine all non-capital funding requests 
through DIH.  This agency provides a 24/7 team of forensic examiners that respond to hospital EDs for collection of forensic evidence for 
use in prosecution of sexual assault cases.  This request consolidates funding from multiple County departments into funding from a 
single department to establish greater accountability and oversight.

200,000
0

0

0
200,000

Personal Services
None

Supplies & Services
Includes consolidated program funding for costs associated with forensic exam collection 24/7, sexual assault counseling, referrals, and 
advocacy services.

Capital Request
None

Revenues
None

Impact if not Funded
Agency may be unable to adequately train and/or retain staff, possibly resulting in service gaps with the result that some sexual assault 
cases are not tried due to lack of evidence or compromised evidence and/or testimony.

Source of Mandate
ARS 13-1414 "Expenses of Investigation"

Goals & Objectives
Adequately fund contractor for training, retention, and provision of staff capable of providing 24/7 coverage for reliable forensic evidence 
collection, credible testimony in court, and responsive advocacy services for victims of sexual assault.

Performance Measure
FY2005/06 
Estimated

FY2006/07 
Planned

FY2007/08 
Planned

24/7 continuous on-call coverage provided to respond to 
hospital EDs

100%100% 100%

Initial and refresher training for all forensic exam 
collectors

2422 30

Supplemental Package Recommended With Changes.
Supplemental Package B requested $253,560 for supplies and services.  A total of $200,000 is recommended for costs associated with 
forensic exams performed by an outside agency for collection of forensic evidence for use in prosecution of sexual assault cases.
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PIMA ANIMAL CARE CENTER

Pima County FY 2006/07 Recommended Budget FinForm #08

Supplemental Package Requests

Priority
One Time Cost Continuing Cost

4810000 - PUBLIC HEALTH
B - PACC ENFORCEMENT 5

Program

Department
Package

Revenue Enhancement

Type of Request
New Program Expanded Program

Capital
Growth Related

Other (explain in description)
New Mandate

0

Personal Services
Supplies & Services
Capital

Total Expenditures
Total Revenues
Fund Balance Support
General Fund Support 41,382

69,382

41,382

69,382

41,382

69,382

41,382 41,382

69,382

FY2006/07 
Recommended

FY2007/08 
Annualized

FY2008/09 
Annualized

FY2009/10 
Annualized

FY2010/11 
Annualized

0

0

69,382
0

28,000
0

0 0 0

0 0

69,382 69,382 69,382
0 0 0

28,000 28,000 28,000

Description
The Pima Animal Care Center requires two additional animal care officers to meet the increase in call demand due to the increase in 
population.  Call load has increased to over 80,000 calls annually.  These calls result in a demand of 15-18 responses/officer/shift.  
Prioritizes animal care enforcement and service requests and determines appropriate action.  Officers are able to respond to an average 
of approximately nine (9) cases per shift.  Currently, the average response time to routine cases is approximately two (2) days.

69,382
28,000

0

69,382
0

Personal Services
These new positions are necessary to ensure prompt and efficient response to calls from the public and other agencies.  The additional 
animal care officers will reduce call times to those routine responses to 24-36 hours.

Supplies & Services
None

Capital Request
None

Revenues
Current fines, fees and City participation revenue.  Each additional officer in the field generates revenues that cover approximately 40% 
of the cost for each field officer position.

Impact if not Funded
Failure to fund these positions would negatively affect the ability of the Center to provide a timely response to field calls.  It would also 
have a negative effect on staff morale and increase the workload for other animal care officers, increase customer dissatisfaction and 
may jeopardize public health and safety.

Source of Mandate
A.R.S. Title 11 and Pima County Code 6.04.

Goals & Objectives
Reduce spread of animal disease to man and prevent injuries. Ensure that care of all companion animals meets community standards. 
Mitigate the impact of companion animals on urban lifestyle.

Performance Measure
FY2005/06 
Estimated

FY2006/07 
Planned

FY2007/08 
Planned

Enforcement calls per capita 0.03940.0422 0.0400

Supplemental Package Recommended As Requested.
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PUBLIC HEALTH NURSING

Pima County FY 2006/07 Recommended Budget FinForm #08

Supplemental Package Requests

Priority
One Time Cost Continuing Cost

4810000 - PUBLIC HEALTH
C - PUBLIC HEALTH NURSING SERVICES 4

Program

Department
Package

Revenue Enhancement

Type of Request
New Program Expanded Program

Capital
Growth Related

Other (explain in description)
New Mandate

0

Personal Services
Supplies & Services
Capital

Total Expenditures
Total Revenues
Fund Balance Support
General Fund Support 33,036

55,686

27,636

55,686

27,636

55,686

27,636 27,636

55,686

FY2006/07 
Recommended

FY2007/08 
Annualized

FY2008/09 
Annualized

FY2009/10 
Annualized

FY2010/11 
Annualized

0

0

33,386
22,300

28,050
0

0 0 0

0 0

33,386 33,386 33,386
22,300 22,300 22,300

28,050 28,050 28,050

Description
-This request is for a 0.5 FTE Public Health Nurse, based in the Green Valley district office.  This office is currently staffed with 1.0 FTE 
Public Health Nurse.  The greater Green Valley area is experiencing rapid population growth.  The following statistics illustrate the growth 
in the area:
Town               Population July, 2002              Population July, 2005           Population November, 2005
Amado             1,200                                        1,300                                    not available
Arivaca             2,500                                        2,600                                    not available
Sahuarita         3,242                                        12,808                                    14,300
Green Valley    17,283                                     25,960*                                not available
*year round population; winter months, the population increases to 36,000

-As illustrated in the table, the population of Sahuarita has almost quintupled in just over three years.  In addition, 100 - 200 building 
permits are issued every month for new housing in Sahuarita.  This rapid population growth is straining the ability of the Green Valley 
Public Health Nursing staff to meet the needs of the community.  At this time, the PHN assigned to this office is only able to provide the 
minimum services required.  She is unable to meet identified additional needs of the community.  These include health education classes 
for all age groups/populations, increasing International Travel Clinic to every week (currently held the 2nd and 4th Wednesday of the 
month), holding an additional mobile clinic for family planning services every month, and conducting outreach activities in the greater 
Green Valley area, including preventive health screening.  Amado is opening a health clinic and has requested PCHD provide 
immunization and family planning clinics there.  With current staffing we are unable to provide this service.  Teen pregnancies are a 
problem in Amado and in Sahuarita.  Additional family planning clinics would help address this problem.  With the extremely fast 
population growth in this area, particularly Sahuarita, an additional 0.5 FTE is essential to meet the needs of this population.

-Radiological readings/interpretations for 1200 chest x-rays per year including courier service for the TB Program.

61,086
28,050

5,400

33,386
22,300

Personal Services
0.5 FTE Public Health Nurse - salary and benefits.

Supplies & Services
Green Valley Public Health Nurse:
-Maintenance for Care Facts software, office supplies, local mileage costs.

TB Program:
-1,200 chest x-ray interpretations @ $14.00 each
-Courier service for 12 months @ $3,200 per year

Capital Request
Laptop computer and software.

Revenues
-Green Valley collects revenues from the administration of International and routine vaccines.
-The TB Program collects $15,000 revenue from health fees.

Impact if not Funded
-Without the Green Valley Public Health Nurse position, PCHD Public Health Nursing will be able to provide only the minimal amount of 
services required by the population.  Limited medical and behavioral health services are available in the greater Green Valley area.  Teen 
pregnancy is a problem in Sahuarita and Amado and additional family planning clinics are needed to help prevent unwanted pregnancies 
and sexually transmitted diseases.  PCHD Public Health Nursing has been requested to provide additional immunization and family 
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planning clinic services in Amado, which we are currently unable to staff.  Preventive health services are being provided to a minimal 
number of community members, including blood pressure screenings, flu vaccines and health education, though many requests come in 
for this type of service.  In the event of a natural disaster or terrorism event, the Green Valley office would not be able to adequately 
address the needs of the population.  Without the addition of the 0.5 FTE Public Health Nurse in Green Valley, the needs of the 
community will not be met.  With the rapid population growth in the greater Green Valley area, the ability to provide services to the 
population is expected to deteriorate with fewer at-risk families receiving needed services.

-There is a potential for misinterpretation and/or missed diagnosis of other significant pulmonary health conditions outside of TB which 
could pose a liability to the county.  This liability is increased by the knowledge that we are the only county program in Arizona not 
utilizing a radiologist and thereby functioning outside of acceptable community standards of care.

Source of Mandate
Tuberculosis testing/control and immunizations are mandated.  Other activities are non-mandated.

Goals & Objectives
Goals:
-Adequately meet the demand for Public Health Services in the greater Green Valley area.
-To assure that the highest quality of care and standards are provided to Pima County residents.
Objectives:
1.  Provide requested immunization and family planning services in Amado
2.  Increase the number of residents receiving preventive health screening and education by 25% in the next FY
3.  Increase the number of high-risk families receiving home visitation services by 25% in the next FY
4.  Increase the number of residents receiving immunizations (including flu vaccine) by 30%

Performance Measure
FY2005/06 
Estimated

FY2006/07 
Planned

FY2007/08 
Planned

Number seen in Immunization Clinics 1,7101,600 1,820
Number seen for Family Planning services 9586 104
Number seen for preventive health screening e.g. blood 
pressure checks

162147 177

Number of health education presentations given 107 13
Chest X-ray interpretations 1,2001,000 1,200

Supplemental Package Recommended As Requested.
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MOBILE SERVICES

Pima County FY 2006/07 Recommended Budget FinForm #08

Supplemental Package Requests

Priority
One Time Cost Continuing Cost

4810000 - PUBLIC HEALTH
D - MEDICAL AND DENTAL MOBILE UNITS 3

Program

Department
Package

Revenue Enhancement

Type of Request
New Program Expanded Program

Capital
Growth Related

Other (explain in description)
New Mandate

0

Personal Services
Supplies & Services
Capital

Total Expenditures
Total Revenues
Fund Balance Support
General Fund Support 0

0

0

0

0

0

0 0

0

FY2006/07 
Recommended

FY2007/08 
Annualized

FY2008/09 
Annualized

FY2009/10 
Annualized

FY2010/11 
Annualized

0

0

0
0

0
0

0 0 0

0 0

0 0 0
0 0 0

0 0 0

Description
Conduct routine and scheduled vehicle maintenance and coordinate repairs with in-house and outside vendors.  Maintain supply 
inventory and maintenance logs.  Operate mobile health clinic to designated clinic sites and during clinic operation.

0
0

0

0
0

Personal Services
The dental mobile unit will continue to be staffed by 1.0 FTE.  Existing staff will provide dental health services to different sites in the 
community.  In addition, the nursing division will provide evaluation, coordination, and reporting for this program.

Supplies & Services
Basic operating expenses of office supplies, client educational materials, and data management resources.  Also expenses necessary for 
the maintenance and repair of the medical and the dental mobile units. A portion of the maintenance and repair of the unit is presently 
being covered by the nursing division ($13,000), and this covers approximately one fourth of the projected expenses needed to operate 
the units.  The medical unit is 10 years old, and the dental unit is 4.5 years old.

Capital Request
Replacement microscope and two generators necessary to maintain inside temperature of medical unit.

Revenues
None

Impact if not Funded
Presently fifty five percent of the general population does not access dental health services per year.  If not funded, PCHD abilities to 
increase dental health utilization and prevent oral disease will decrease creating a wider gap in the already dire inequities. The medical 
unit is widely used in the community from Green Valley to Marana to conduct Public Health Clinics in rural and/or underserved areas.  
These services would not be possible if the mobile units are not operable.

Source of Mandate
None

Goals & Objectives
•Promote oral health and prevent dental disease. 
•Remain complaint with ADHS rules and regulations which allows the PCHD dental mobile unit to operate as a licensed outpatient 
treatment center. 
•Promote and ensure the provision of dental health services including education, treatment, and screenings at designated sites.
•Continue in the promotion and protection of the general health of the public who is uninsured and underinsured.

Performance Measure
FY2005/06 
Estimated

FY2006/07 
Planned

FY2007/08 
Planned

Use of dental unit 20 days/mo/yr20 days/mo/yr 20 days/mo/yr
Use of medical unit 20 days/mo/yr20 days/mo/yr 20 days/mo/yr

Supplemental Package Is Not Recommended.
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DISEASE CONTROL

Pima County FY 2006/07 Recommended Budget FinForm #08

Supplemental Package Requests

Priority
One Time Cost Continuing Cost

4810000 - PUBLIC HEALTH
F - DISEASE CONTROL INTERVENTION 2

Program

Department
Package

Revenue Enhancement

Type of Request
New Program Expanded Program

Capital
Growth Related

Other (explain in description)
New Mandate

0

Personal Services
Supplies & Services
Capital

Total Expenditures
Total Revenues
Fund Balance Support
General Fund Support 135,300

135,300

135,300

135,300

135,300

135,300

135,300 135,300

135,300

FY2006/07 
Recommended

FY2007/08 
Annualized

FY2008/09 
Annualized

FY2009/10 
Annualized

FY2010/11 
Annualized

0

0

58,925
76,375

0
0

0 0 0

0 0

58,925 58,925 58,925
76,375 76,375 76,375

0 0 0

Description
Request for one FTE Communicable Disease Investigator:
-PCHD is mandated to receive reports of and investigate all cases of reportable disease occurring within the county.  There has been a 
considerable increase in the number of reported and investigated diseases during the past 12 months.  Disease investigations require 
between 2 and 30 hours of staff time to complete and the current case load requires 16,220 hours of investigation time.  At an average of 
5 hours each, it is clear that two FTEs cannot complete the investigations in the timely manner needed to assure there is rapid public 
health response to threats of disease outbreaks.
-The Disease Control program currently fields between 250 and 300 such calls requiring expert advice and/or health education message 
each month.

HIV tests for the STD Clinic:
-The medical standard of care in the U.S. is HIV testing as a part of a complete STD examination. We offer this needed service to clients 
age 13 and up to help with disease prevention as mandated by the State of Arizona, identify those infected, and to provide referrals to 
local HIV support services as needed.  
-As of January 2006, CDC funding for HIV testing and supplies has been limited.   ADHS has stipulated that we not use these funds in 
the STD Clinic unless the client is a member of the target population.  
-We are facing a situation where we receive NO funding to support non-targeted HIV testing.
-HIV testing is no longer offered at our family planning sites or at our Juvenile facility and our STD Clinic has absorbed these referrals.

Lifepoint, Tucson:
-This is the only syringe exchange program in the State of Arizona.  
-Since the inception of our syringe exchange program nine years ago we have been self sufficient through our grant writing efforts from 
private foundations.  Our grant sources have contributed all the funding that they are allowed.  
-In order to continue and sustain this program we are requesting financial support from the general fund for supplies only.  This unique 
program has the support of various county/city governmental entities.  (Board of Health, Board of Supervisors, Tucson Police 
Department, Mayor and Council, Pima County Sheriff’s Department, etc.)
-Clients are offered clean injection equipment (for each dirty syringe client receives a new one), condoms and first aid supplies; teaching 
safe injection techniques; skin and vein care, safe sex education, and prevention of HIV and Hepatitis; and on-going prevention 
counseling and access to substance abuse treatment on demand.

135,300
0

0

58,925
76,375

Personal Services
One additional FTE Communicable Disease Investigator to assist in managing the current case load of disease investigations and related 
public health education.

Supplies & Services
-Workstation as an initial supply cost for additional Communicable Disease Investigator. Ongoing costs for telephone, office supplies, 
mileage reimbursement and training for a total of $2,375.
-OraQuick Advance HIV Tests and Controls for HIV testing in the STD Clinic.  In 2005 we administered approximately 3,000 HIV tests at 
$13/each in the STD Clinic equaling $39,000.
-Lifepoint, Tucson would require $35,000 for 1/2 cc and 1 cc syringes; clean injection equipment (water, cotton, tourniquets, antibiotic 
ointment, Band-Aids and alcohol swabs).  From January to December 2005 we distributed approximately 180,000 syringes.

Capital Request
None

Revenues
A pending recommendation of a nominal $15 fee is on the Board of Health agenda for HIV testing.
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Impact if not Funded
-Non-compliance with Arizona law regarding Pima County responsibility to control communicable diseases, potentially resulting in 
increased disease and loss of life.  
-Not providing HIV counseling and testing in the STD Clinic could allow continued spread of this incurable disease in our community.  
-Not funding the needle exchange program would result in the rapid spread of HIV and Hepatitis disease in our community.  Current 
epidemiological data shows that HIV infection among Intravenous Drug Users has declined in Southern Arizona from 23% to below 16%.  
We credit this decline to availability of our syringe exchange program.

Source of Mandate
A.R.S. 36-673; A.R.S. 36-787

Goals & Objectives
Goals:
-To conduct timely and thorough investigations of all cases of reportable disease received, to identify source of infection and threat of 
transmission
-To continue to reduce and/or eliminate the spread of HIV and Hepatitis diseases in our community

Performance Measure
FY2005/06 
Estimated

FY2006/07 
Planned

FY2007/08 
Planned

Percent of priority cases investigated within timelines 100%85% 100%
Provide prevention education to 85% of reported cases 
of enteric disease

85%75% 85%

Percent of cases reported to PCHD that are reported 
electronically to ADHS

100%n/a 100%

Number of clients tested for HIV in the STD Clinic 3,000+Approx 3,000 3,000+
Number of clients served in the needle exchange 
program

6,000+Approx 5,800 6,000+

Supplemental Package Recommended As Requested.
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SUBDIVISION AND DEVELOPMENT REVIEW

Pima County FY 2006/07 Recommended Budget FinForm #08

Supplemental Package Requests

Priority
One Time Cost Continuing Cost

7360000 - DEVELOPMENT SERVICES
B - OFFICE SPACE EXPANSION & REMODEL 2

Program

Department
Package

Revenue Enhancement

Type of Request
New Program Expanded Program

Capital
Growth Related

Other (explain in description)
New Mandate

0

Personal Services
Supplies & Services
Capital

Total Expenditures
Total Revenues
Fund Balance Support
General Fund Support 0

0

0

0

0

0

0 0

0

FY2006/07 
Recommended

FY2007/08 
Annualized

FY2008/09 
Annualized

FY2009/10 
Annualized

FY2010/11 
Annualized

0

1,200,000

0
0

0
0

0 0 0

0 0

0 0 0
0 0 0

0 0 0

Description
This supplemental package is related to space expansion and renovation.  Pima County Development Services currently occupies space 
on the first, second, and sixth floors of the Public Works Building.  With the relocation of the Flood Control District, Development Services 
has been identified as an occupant of space that will become available on the 3rd floor.  This supplemental request includes funds to 
design, construct, and furnish the 3rd floor space for work units currently located on the 1st and 2nd floors.  The supplemental also 
includes funds to remodel and refurnish the 1st and 2nd floors.

1,200,000
0

0

0
1,200,000

Personal Services
No personal services expenditures are required with this request.

Supplies & Services
Estimated amount needed to remodel the first, second, and third floors of the Public Works Building.  Payments are for construction and 
design services.

Capital Request
No capital expenditures are required with this request.

Revenues
No additional revenues are generated by this request.  Funding for improvements would come from the Development Services fiscal year 
2006/07 operating budget.

Impact if not Funded
The proposed space expansion and renovation to meet existing and anticipated needs would not occur.  Individuals would continue to 
have inadequate work space.

Source of Mandate
None

Goals & Objectives
- Successfully complete the design and construction project during fiscal year 2006/07 to meet existing and anticipated space needs

Performance Measure
FY2005/06 
Estimated

FY2006/07 
Planned

FY2007/08 
Planned

Project constructed          100%           n/a            n/a

Supplemental Package Recommended With Changes.
Office Space Expansion & Remodel - is recommended for partial funding.  The package requested $2,500,000 in supplies and services.  
Only $1,200,000 is recommended for office space expansion and renovation after the Regional Flood Control District moves to the 97 
East Congress building.
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PERMITTING

Pima County FY 2006/07 Recommended Budget FinForm #08

Supplemental Package Requests

Priority
One Time Cost Continuing Cost

7360000 - DEVELOPMENT SERVICES
C - CLEAR CHANNEL LITIGATION EXPENSE 3

Program

Department
Package

Revenue Enhancement

Type of Request
New Program Expanded Program

Capital
Growth Related

Other (explain in description)
New Mandate

0

Personal Services
Supplies & Services
Capital

Total Expenditures
Total Revenues
Fund Balance Support
General Fund Support 0

0

0

0

0

0

0 0

0

FY2006/07 
Recommended

FY2007/08 
Annualized

FY2008/09 
Annualized

FY2009/10 
Annualized

FY2010/11 
Annualized

0

0

0
0

0
0

0 0 0

0 0

0 0 0
0 0 0

0 0 0

Description
This supplemental package is related to billboard litigation.  Direction has been provided by the Board of Supervisors to pursue 
enforcement of billboards regulations including litigation of illegal billboards.  The funding is necessary to cover expenses for additional 
legal personnel and associated supplies and services in the County Attorney's Office.  Development Services will fund these 
expenditures as a required component of Building Code and Zoning enforcement efforts.

0
0

0

0
0

Personal Services
Interdepartmental Salaries charges from the County Attorney.

Supplies & Services
Interdepartmental Supplies & Services charges from the County Attorney.

Capital Request
No capital expenditures are required with this request.

Revenues
No additional revenues are generated by this request.  Funding for improvements would come from the Development Services fiscal year 
2006/07 operating budget.

Impact if not Funded
The litigation against Clear Channel would need to be spread out over a longer period of years due to a lack of legal personnel to process 
the cases.

Source of Mandate
None

Goals & Objectives
- Successful judgments in legal proceedings

Performance Measure
FY2005/06 
Estimated

FY2006/07 
Planned

FY2007/08 
Planned

Successful judgments in legal proceedings          100%           n/a            n/a

Supplemental Package Is Not Recommended.
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DESIGN

Pima County FY 2006/07 Recommended Budget FinForm #08

Supplemental Package Requests

Priority
One Time Cost Continuing Cost

1900000 - FACILITIES MANAGEMENT
C - DESIGN STAFF 3

Program

Department
Package

Revenue Enhancement

Type of Request
New Program Expanded Program

Capital
Growth Related

Other (explain in description)
New Mandate

0

Personal Services
Supplies & Services
Capital

Total Expenditures
Total Revenues
Fund Balance Support
General Fund Support 46,218

39,019

39,019

39,019

39,019

39,019

39,019 39,019

39,019

FY2006/07 
Recommended

FY2007/08 
Annualized

FY2008/09 
Annualized

FY2009/10 
Annualized

FY2010/11 
Annualized

0

0

52,760
)(13,741

0
0

0 0 0

0 0

52,760 52,760 52,760
)(13,741 )(13,741 )(13,741

0 0 0

Description
Request is for creation of two positions, an Interior Designer (Grade 56) and an Interior Design Coordinator (Grade 48), and associated 
supplies and services.  Positions are needed to help handle the increased work load assigned to the Design Division due to increased 
responsibilities handling the design and procurement of fixtures, furniture, and equipment for all County departments, except Juvenile 
Court, Superior Court, and Pima Health Systems. 

Note:  Currently the classification for an Interior Designer doesn't exist in the County.   If PCN is approved, Facilities Management will 
work with Human Resources to develop the creation of new classification.  Funding request includes one-time expenditures such as 
software, computers, modular furniture, and phone equipment.  In addition, a reduction is included for the estimated billable time for new 
positions.

46,218
0

4,200

40,701
1,317

Personal Services
Request is for creation of two positions:  an Interior Designer (Grade 56) and an Interior Design Coordinator (Grade 48).   Positions are 
needed to help handle the increased workload assigned to the Design Division due to increased responsibilities handling the design and 
procurement of fixtures, furniture and equipment for all County departments, except Juvenile Court, Superior Court and Pima Health 
Systems.  Personal services amount includes a salary reduction to account for estimated billable hours (charge-outs to other 
departments).

Note:  Currently the classification for an Interior Designer doesn't exist in the County.   If PCN is approved, Facilities Management will 
work with Human Resources to develop the creation of new classification.

Supplies & Services
Includes funding for office supplies, software, modular furniture, phone charges, equipment, and membership dues.  Supplies & Services 
also includes a supplies and services reduction amount to account for billable hours-benefits.  The Synergen system reflects charges for 
direct labor under a personal services account, but the benefits portion is reflected under account 53910 Supplies & Services reduction.

Capital Request
Two computers are requested in order for the two new positions to be able to communicate, have access to information, and perform 
required job duties.

Revenues
None

Impact if not Funded
Design Division goals will not be met and service to County clients will continue to degrade and be delayed due to shortage of manpower.

Source of Mandate
None

Goals & Objectives
- Respond to client's needs within five days of issuance of a work order

Performance Measure
FY2005/06 
Estimated

FY2006/07 
Planned

FY2007/08 
Planned

Initial Client Response Time 5-7 working days7-14 working days 5-7 working days

Supplemental Package Recommended As Requested.
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CONSTRUCTION MANAGEMENT SERVICES

Pima County FY 2006/07 Recommended Budget FinForm #08

Supplemental Package Requests

Priority
One Time Cost Continuing Cost

1900000 - FACILITIES MANAGEMENT
E - CMS ADMINISTRATIVE POSITION 5

Program

Department
Package

Revenue Enhancement

Type of Request
New Program Expanded Program

Capital
Growth Related

Other (explain in description)
New Mandate

0

Personal Services
Supplies & Services
Capital

Total Expenditures
Total Revenues
Fund Balance Support
General Fund Support 26,618

26,273

26,273

26,273

26,273

26,273

26,273 26,273

26,273

FY2006/07 
Recommended

FY2007/08 
Annualized

FY2008/09 
Annualized

FY2009/10 
Annualized

FY2010/11 
Annualized

0

0

27,108
)(835

0
0

0 0 0

0 0

27,108 27,108 27,108
)(835 )(835 )(835

0 0 0

Description
PCN for an Administrative Support Specialist is requested along with associated supplies and services and capital needs.  Position is 
requested primarily in order to lessen the time burden of Synergen-related activities from the Construction Management Services (CMS) 
Division staff.  This staff monitors construction activities for compliance with Pima County Standards and International Building Codes.  
This work takes staff into the field 80-90% of their work day.  Since Synergen has been implemented this time in the field has been cut 
drastically due to more time spent at the computer.  It is anticipated that this position will be able to create reports from Synergen-based 
data for better tracking of Pima County construction projects and related expenses.  This position will be required to transcribe Daily Field 
Reports from the CMS staff.

26,618
0

2,000

20,853
3,765

Personal Services
One position is being requested in order to assist the Construction Management Services Division with record keeping and written 
correspondence.  Also, this position will be tasked to perform daily required Synergen tasks currently being done by the four construction 
coordinators.  This will free up more time for field work monitoring construction contracts.  Personal services includes a salary reduction 
representing some billable hours.

Supplies & Services
The supplies and services request includes one-time purchases of software, printer, chair, transcriber, modular furniture, installation and 
purchase of phone, and Crystal report training.  Ongoing expenditures for office supplies, phone line charges, and postage and freight are 
also requested.  In addition, a supplies & services reduction amount is included representing the billable hours-benefits portion.  
Synergen program splits the billable hours and posts them to two different accounts.  The amount that represents benefits is posted to a 
supplies & services reduction account.

Capital Request
Capital request is for one computer.

Revenues
None

Impact if not Funded
This position will provide necessary clerical support which, if not performed by this position, will need to be performed by others which will 
result in less rigorous construction oversight.

Source of Mandate
Pima County Code-Chap 3.06 Bond Program---for bond-funded construction projects only.

Goals & Objectives
- Minimize Synergen document processing time
- Develop detailed construction cost reports

Performance Measure
FY2005/06 
Estimated

FY2006/07 
Planned

FY2007/08 
Planned

Reporting status of both CIP and non-CIP construction 
projects

          95%          50%           95%

Synergen-related paperwork completed within 24 hrs           95%          20%           95%

Supplemental Package Recommended As Requested.
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MAINTENANCE & OPERATIONS

Pima County FY 2006/07 Recommended Budget FinForm #08

Supplemental Package Requests

Priority
One Time Cost Continuing Cost

1900000 - FACILITIES MANAGEMENT
F - ASST MANAGER-MAINTENANCE 6

Program

Department
Package

Revenue Enhancement

Type of Request
New Program Expanded Program

Capital
Growth Related

Other (explain in description)
New Mandate

0

Personal Services
Supplies & Services
Capital

Total Expenditures
Total Revenues
Fund Balance Support
General Fund Support 39,467

50,146

50,146

50,146

50,146

50,146

50,146 50,146

50,146

FY2006/07 
Recommended

FY2007/08 
Annualized

FY2008/09 
Annualized

FY2009/10 
Annualized

FY2010/11 
Annualized

0

0

51,762
)(1,616

0
0

0 0 0

0 0

51,762 51,762 51,762
)(1,616 )(1,616 )(1,616

0 0 0

Description
All Facilities Management Shop Supervisors (11) with a total of over 100 employees report directly to the Maintenance Operations 
Manager.  The associated employee issues involving sick, vacation, FMLA, and disciplinary actions have become a full-time job for this 
position, leaving little time to do the required job duties of this position.  This position was originally requested as part of supplemental 
package B during the FY 04/05 budget process when 2 assistant managers were being requested, but only one was approved.  Another 
supplemental package was submitted for one assistant manager during the FY 05/06 with no success.  The need still exists to have an 
additional assistant manager oversee the specialty trades such as the electrical, refrigeration, electronics, plumbing, and key shops and 
other needs as required.  Funding request includes a maintenance operations assistant manager position (class code 2151), associated 
supplies & services expenditures (office supplies, motor pool, chair, and telephone expenditures), and a new computer.  This position will 
allow the current Maintenance Operations Manager time to deal with long-term strategic planning as it relates to the maintenance of 
County buildings.

39,467
0

2,500

36,928
39

Personal Services
Includes request for a maintenance operations assistant manager (class 2151) and associated benefits to manage the specialty trades 
such as the electrical, refrigeration, electronics, plumbing, and key shops and other needs as required.  Personal services also includes a 
salary reduction amount to account for billable hours (charge-outs to other departments).

Supplies & Services
Includes funding for office supplies, motor pool charges, chair, and new phone equipment.  Supplies & Services also includes a supplies 
& services reduction amount to account for billable hours - benefits.   The Synergen system reflects charges for direct labor under a 
personal services account, but the benefits portion is reflected under account 53910 Supplies & Svcs Reduction.

Capital Request
A computer is requested in order for the assistant manager to be able to communicate, have access to information, and perform required 
job duties.

Revenues
None

Impact if not Funded
Facilities Management will be behind and will not be able to fulfill its obligation to service all areas in an efficient, productive, and timely 
basis because the Maintenance Operations Manager will be behind in setting priorities, resolving issues, and managing the specialty 
trades.  Little time, if any, will be left for him to do strategic long-term planning as it relates to the maintenance of County buildings.

Source of Mandate
None

Goals & Objectives
- Have each specialty trade supervisor meet with a specialty trade management level employee to review projects weekly
- Have all specialty trade employees receive annual reviews within one week of being due
- Have a specialty trade management level employee visit each project costing more than $100,000 at least once a week

Performance Measure
FY2005/06 
Estimated

FY2006/07 
Planned

FY2007/08 
Planned

Review projects/problems weekly           70%          60%           90%
Annual reviews done within one week of due date           60%          50%           90%
Visit projects costing >$100,000 on a weekly basis           30%          25%           75%

Supplemental Package Recommended As Requested.
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MAINTENANCE & OPERATIONS

Pima County FY 2006/07 Recommended Budget FinForm #08

Supplemental Package Requests

Priority
One Time Cost Continuing Cost

1900000 - FACILITIES MANAGEMENT
G - FM COORDINATORS 7

Program

Department
Package

Revenue Enhancement

Type of Request
New Program Expanded Program

Capital
Growth Related

Other (explain in description)
New Mandate

0

Personal Services
Supplies & Services
Capital

Total Expenditures
Total Revenues
Fund Balance Support
General Fund Support 0

0

0

0

0

0

0 0

0

FY2006/07 
Recommended

FY2007/08 
Annualized

FY2008/09 
Annualized

FY2009/10 
Annualized

FY2010/11 
Annualized

0

0

0
0

0
0

0 0 0

0 0

0 0 0
0 0 0

0 0 0

Description
The supplemental package request is for two positions, associated supplies and services, and capital.  One Facilities Management (FM) 
Coordinator is being requested for the new building service coordination program.  This program will supply County departments with a 
single assigned point of contact for all building-related issues.  County departments presently work with individuals from several divisions 
of Facilities Management to address building-related issues.  Provision of a single point of contact will reduce time spent by County 
departments contacting multiple individuals in the FM department to work through the many, but related, building issues that occur.  In 
addition, this program will provide a proactive approach to monitoring the condition of buildings and the timely completion of both routine 
repairs and small projects.  A Tech. Training/Safety Coordinator (Industrial Hygienist) is being requested to assist the Environmental 
Services Officer, who happens to be the only industrial hygienist for the entire County workforce.  This position will provide occupational 
health and safety related exposure assessments for Pima County.  This includes, but is not limited to asbestos, mold, and mandated 
OSHA safety issues.  The need for this position is due to the increase in employee population as well as the facility inventory (additional 
buildings) of Pima County.

0
0

0

0
0

Personal Services
The supplemental package request is for two positions:  One Facilities Management Coordinator is being requested for the new building 
service coordination program.  This position will be the point of contact for all building-related issues and will monitor the condition of 
buildings and the timely completion of both routine repairs and small projects.  In addition, this position will inspect, coordinate, and 
evaluate projects involving multiple disciplines within Facilities Management.  A Tech. Training/Safety Coordinator (Industrial Hygienist) is 
being requested to assist the Environmental Services Officer, who happens to be the only industrial hygienist for the entire County 
workforce.  This position will provide occupational health and safety related exposure assessments for Pima County. This includes, but is 
not limited to, asbestos, mold, and mandated OSHA safety issues.  Additional duties will include preparing necessary reports for federal, 
state, and local governmental agencies as required by state statute and arranging training schedules and conducting training sessions on 
health-related and hazardous materials issues for the protection of Pima County employees and the general public.   The need for this 
position is due to the increase in employee population as well as the facility inventory (additional buildings) of Pima County.

Supplies & Services
The FM Coordinator supplies include startup supplies for new position, modular furniture for a workstation, phone line and new phone 
equipment, and reimbursement for mileage.  The modular furniture and phone equipment will be one-time expenditures.  The Tech. 
Training/Safety Coordinator (Industrial Hygienist) position supplies include books/subscriptions to provide updates pertaining to 
environmental issues, modular furniture for a workstation, printer/scanner, phone line and new phone equipment, and in-state and 
out-of-state training.  The modular furniture and phone equipment will be one-time expenditures.

Capital Request
The capital request consists of two computers, one for each new position being requested in order for staff to perform their required job 
duties.

Revenues
None

Impact if not Funded
If FM Coordinator position and associated supplies/capital is not funded, County departments will continue to experience some frustration 
in working with Pima County Facilities Management.  County buildings will continue to deteriorate over time, which will lead to the need 
for major refurbishments at higher costs.  If the industrial hygienist position and associated supplies/capital request is not funded, the 
current Environmental Services Officer will be further behind in his workload, and by not meeting the workload, Pima County may have 
increased its potential for liability with regard to occupational health and safety hazards.

Source of Mandate
None
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Goals & Objectives
- Simplify the interface between County personnel and Facilities Management to make better use of involved parties time
- Increase the amount of preventative and periodic maintenance to prevent deterioration of County buildings
- Train all Pima County employees within one month of employment on what are hazardous materials and how they are handled
- Answer incoming requests pertaining to hazardous materials on same day, depending on request

Performance Measure
FY2005/06 
Estimated

FY2006/07 
Planned

FY2007/08 
Planned

Percent of buildings inspected annually for identification 
of outstanding FM issues

          75%           n/a            98%

Percent of buildings with an annual written evaluation of 
building system and capital needs

          75%           n/a            98%

Answer requests for hazardous materials testing within 1 
day

          85%           50%           100%

Train new employees on hazardous materials within 30 
days of hiring

          70%           20%            90%

Supplemental Package Is Not Recommended.
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URBAN PARK OPERATIONS

Pima County FY 2006/07 Recommended Budget FinForm #08

Supplemental Package Requests

Priority
One Time Cost Continuing Cost

3400000 - NATURAL RESOURCES, PARKS & RECREAT
B - CIP/PARK PROJECTS FIRST QUARTER 06/07 3

Program

Department
Package

Revenue Enhancement

Type of Request
New Program Expanded Program

Capital
Growth Related

Other (explain in description)
New Mandate

0

Personal Services
Supplies & Services
Capital

Total Expenditures
Total Revenues
Fund Balance Support
General Fund Support 135,342

108,842

108,342

108,842

108,342

108,842

108,342 108,342

108,842

FY2006/07 
Recommended

FY2007/08 
Annualized

FY2008/09 
Annualized

FY2009/10 
Annualized

FY2010/11 
Annualized

0

0

68,261
40,581

500
0

0 0 0

0 0

68,261 68,261 68,261
40,581 40,581 40,581

500 500 500

Description
District 1:  Northwest YMCA Building Expansion/Off Leash Dog Park Facility & Honey Bee Park

Requesting operations & maintenance (O&M) funding for the Northwest YMCA's building expansion and the addition of an off leash dog 
facility which are expected to be completed in February 2006.  Funding has also been requested for Honey Bee Park in Oro Valley which 
the department took over in September 2005.  Honey Bee Park is a 40 acre park with a trailhead, parking, two ramadas, trails, and a 
restroom.  

District 3:  Robles Ranch Clothing/Community Banks 

We have also requested additional O&M costs for the new Robles Ranch Clothing Bank, Community Food Bank, new ramada and picnic 
area, and for the new outside security lighting for this site.  These projects should be completed by July 1, 2006.  

District 4:  Amado Food Bank

Funding is also being requested for the Amado Food Bank's 50,000 gallon water storage tank (funded by Community Development Block 
Grants) which should be completed by February 2006 and will be used by the Elephant Head Fire Department when necessary for fire 
protection for the 36 square miles of the surrounding community and for training purposes.  We are responsible for the O&M costs for this 
storage tank along with building and grounds maintenance.

All Districts:  Trades Maintenance Supervisor/Office Support Level II/Synergen Buyer

NRPR has requested three new positions.  A Trades Maintenance Supervisor and an Office Support II are requested to provide the 
necessary support to the Operations Division that has grown considerably the last 5 years with additional parks, acreage, and facilities.  
The Operations Division is looking to assign a fourth Supervisor to a newly created Zone 4 because our park system has grown 
considerably and necessitates dividing Pima County into four quadrants instead of three to reduce staffing levels, number of parks 
assigned, and mileage driven per week per supervisor.  In addition, a principal buyer is requested to oversee Synergen implementation.

135,842
500

27,000

68,261
40,581

Personal Services
The Operations Division has requested a full time Trades Maintenance Supervisor to assist with the increased number of parks and 
personnel that the division has taken over the last 5 years, and a full time Office Support II to provide clerical support to the division's 
managers, supervisors, and 100+ employees and to assist with the implementation of the county's new Synergen software.  We have 
also requested a .25 FTE Intermittent Laborer for Robles Ranch, a .5 FTE Intermittent Laborer for the NW/YMCA Community Park and 
Community Center, and a .5 FTE Intermittent Laborer for Honey Bee Park.  In addition, the Administrative Services unit is requesting a 
full time principal buyer for twelve months to assist with Synergen implementation, P-Card compliance, and to be the liaison with 
Procurement on all purchase orders and contracts.

Supplies & Services
NRPR has requested funding for the increased utilities and supplies for the NW/YMCA expansion and for the operation of a new off leash 
dog facility.  We have asked for the increased utilities and supplies for the Robles Ranch Clothing Bank, Food Bank, and the new security 
lighting, and we have requested funding for the water, telephone, and electric costs for a new 50,000 gallon storage tank at the Amado 
Food Bank along with associated operation and maintenance costs for the site.

Capital Request
3/4 ton pickup truck for the new Trades Maintenance Supervisor position that will be responsible for 12 parks and facilities in Southeast 
Pima County.  Two new computers for the Trades Maintenance Supervisor and Office Support II positions.

Revenues
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The Operations division expects to collect $500 each fiscal year in utility reimbursement (water) from the Elephant Head Fire Department 
that will utilize our 50,000 gallon water storage tank at Amado Food Bank for fire suppression and for training purposes.

Impact if not Funded
NRPR will not be able to allow the Elephant Head Fire Department and the Amado Community to utilize our 50,000 gallon storage tank 
for fire suppression and training.  NRPR will have to charge the Robles Ranch non-profit organization for the O&M costs associated with 
their Food and Clothing Banks.  NRPR will limit the hours of operation for the off leash dog facility and reduce the level of maintenance at 
the NW/YMCA.  The two new positions, Trades Maintenance Supervisor and Office Support II for the Operations Division will not be filled 
and the division will not have adequate supervision and support to properly manage and operate the new parks and facilities that have 
recently come on line and will be coming on line in the near future.

Source of Mandate
Pima County has a contract with the NW/YMCA and Pima College to share the costs of maintaining the NW/YMCA Community Center, 
and the new addition adds 3,000 square feet of indoor space, which will increase shared costs by 10%.  Pima County is working on 
agreements with the Friends of Robles Ranch to allow them to operate a Food Bank and Clothing Bank, and we are working on an 
agreement with the Elephant Head Fire Department to allow them to utilize our new 50,000 gallon water storage tank.

Goals & Objectives
- Continue partnering with the YMCA in providing programs and services to the community
- Provide a water source for the Amado Community to help reduce travel time for the local fire department in securing water for 
emergencies
- Reduce the staffing levels of supervisory staff from 1:25 to 1:20

Performance Measure
FY2005/06 
Estimated

FY2006/07 
Planned

FY2007/08 
Planned

Elephant Head Fire Department Water Storage 
accessibility in Amado Community

     50,000 gal            0      50,000 gal

Ratio field staff assigned per Trades Maintenance 
Supervisor

         1:20         1:25          1:20

Supplemental Package Recommended With Changes.
CIP/Park Projects First Quarter 06/07 - is recommended for partial funding.  The package requested $151,373 in personal services, 
$49,450 in supplies and services, and $29,000 in capital.  A total of $135,842 is recommended for a Trades Maintenance Supervisor and 
operations and maintenance at Robles Ranch, the Amado Food Bank, and the Northwest YMCA building and dog park.

Revenues
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NATURAL RESOURCE PARKS

Pima County FY 2006/07 Recommended Budget FinForm #08

Supplemental Package Requests

Priority
One Time Cost Continuing Cost

3400000 - NATURAL RESOURCES, PARKS & RECREAT
C - CIP/PARK PROJECTS SECOND QUARTER 06/07 4

Program

Department
Package

Revenue Enhancement

Type of Request
New Program Expanded Program

Capital
Growth Related

Other (explain in description)
New Mandate

0

Personal Services
Supplies & Services
Capital

Total Expenditures
Total Revenues
Fund Balance Support
General Fund Support 388,317

451,189

435,189

451,189

435,189

451,189

435,189 435,189

451,189

FY2006/07 
Recommended

FY2007/08 
Annualized

FY2008/09 
Annualized

FY2009/10 
Annualized

FY2010/11 
Annualized

0

0

241,887
209,302

16,000
0

0 0 0

0 0

241,887 241,887 241,887
209,302 209,302 209,302

16,000 16,000 16,000

Description
District 1:  Brandi Fenton (Phase II)

We are requesting eight (8) months operations and maintenance (O&M) funding for phase two of the Brandi Fenton Park scheduled to be 
completed by November 1, 2006.  Brandi Fenton District Park phase one (last fiscal year) was for the maintenance of the 3 new turf 
soccer fields.  Phase two (this fiscal year) will be the completion of the park including the opening of the visitors and education centers, 
roping arenas, water splash park, parking lots, security lights, covered basketball court, ramadas and picnic areas, historic landscaping, 
path system that will connect to the Rillito River Park, and restroom buildings.

District 3:  Picture Rocks Pool

We are requesting eight (8) months operations, maintenance and program funding for Picture Rocks District Park's new swimming pool 
and bath house facility which is also projected to open November 1, 2006.  Picture Rocks District Park will have a new ADA accessible 
swimming pool, bath house, and landscaping.

398,317
10,000

63,000

157,620
177,697

Personal Services
Both parks will operate on a 7 day per week schedule.  We have requested 8 months of funding for a full time Trades Maintenance (TM) 
Specialist for Picture Rocks District Park's new swimming pool and bath house, and we have requested 8 months of funding for a full time 
TM Specialist, a full time TM Technician, a full time Neighborhood Center Coordinator, and full time Office Support Level II for Brandi 
Fenton District Park Phase II.  Recreation staff request for the swimming pool is for one half of a summer swimming season (Memorial 
Day through June 30, 2007) including .19 FTE Principal Lifeguard, .67 FTE Water Safety Instructor, and 1.15 FTE lifeguard.  Additionally, 
.25 FTE summer-only TM technician is requested for the additional aquatics facilities at both Brandi Fenton (fountain and splash pad) and 
Picture Rocks (swimming pool).

Supplies & Services
We have requested the necessary O&M supplies for 8 months of operation and maintenance of the Picture Rocks District Park swimming 
pool and 8 months of O&M costs for the Brandi Fenton District Park.

Capital Request
We have requested funding for a 3/4 ton pickup truck for the Trades Maintenance Specialist and their crew for the maintenance of Picture 
Rocks District Park and Community Center and the swimming pool complex. We are requesting funding for a farm tractor to be kept on 
site to maintain the roping arenas and other facilities at Brandi Fenton District Park.  We have also requested two new computers, one for 
Brandi Fenton and the other for Picture Rocks for maintenance staff to access the new Synergen software.

Revenues
Ramada reservations, room rentals, and class fees at Brandi Fenton District Park and swimming fees collected for Picture Rocks District 
Park Swimming Pool.

Impact if not Funded
We will not have staff to open and maintain the new swimming pool, bath house, and landscaping for the new Picture Rocks District Park 
swimming pool complex.  We will not have the necessary staff to open the splash park or operate the visitor's and educational center at 
Brandi Fenton District Park.  These amenities will not open if we do not receive the necessary funding.

Source of Mandate
Brandi Fenton District Park and Picture Rocks swimming pool were authorized under the CIP bond program.

Goals & Objectives
- Provide an additional park (Brandi Fenton) and amenities for the growing population of northeast Pima County  
- Provide a swimming pool in the Picture Rocks area where there is no public swimming pool within 5 miles
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Performance Measure
FY2005/06 
Estimated

FY2006/07 
Planned

FY2007/08 
Planned

Dedicated soccer fields in northeast Pima County             4            1             4
Swimming pools within 5 miles of Picture Rocks 
community

            1            0             1

Supplemental Package Recommended As Requested.
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URBAN PARK OPERATIONS

Pima County FY 2006/07 Recommended Budget FinForm #08

Supplemental Package Requests

Priority
One Time Cost Continuing Cost

3400000 - NATURAL RESOURCES, PARKS & RECREAT
D - CIP/PARK PROJECTS THIRD QUARTER 06/07 5

Program

Department
Package

Revenue Enhancement

Type of Request
New Program Expanded Program

Capital
Growth Related

Other (explain in description)
New Mandate

0

Personal Services
Supplies & Services
Capital

Total Expenditures
Total Revenues
Fund Balance Support
General Fund Support 425,924

479,754

476,754

479,754

476,754

479,754

476,754 476,754

479,754

FY2006/07 
Recommended

FY2007/08 
Annualized

FY2008/09 
Annualized

FY2009/10 
Annualized

FY2010/11 
Annualized

0

0

253,254
226,500

3,000
0

0 0 0

0 0

253,254 253,254 253,254
226,500 226,500 226,500

3,000 3,000 3,000

Description
District 1:  Catalina Community Park

The request includes funds related to opening the new natural resource Catalina Community Park.  We are requesting six months of 
funding with an anticipated opening of the first phase in January 2007.  This park covers approximately 4 miles of the Canyon del Oro 
(CDO) Wash near the town of Catalina and will include trails, environmental educational sites, the White Dog Equestrian Center, and 
other associated buildings and structures.

District 3:  Curtis District Park

We are requesting four (4) months funding for Curtis District Park that will be constructed and open by March 1, 2007.  Curtis District Park 
includes approximately 20 acres with three lighted ball fields, an off leash dog park, ramadas and picnic areas, parking lot, restrooms, 
path system, landscaping, and four acres of turf.

District 4:  McDonald Park Lighting

NRPR is requesting six (6) months of funding for O&M for the new ball field lights that will be installed by January 1, 2007 at McDonald 
District Park on baseball fields # 5 and 6.

426,924
1,000

143,500

155,024
128,400

Personal Services
We have requested six months of funding for a half time .5 FTE Intermittent Laborer position for the two ball fields McDonald District Park 
lighting project, and four months of funding for a full time Trades Maintenance (TM) Technician, a full time TM Specialist, and a full time 
Intermittent Laborer position for Curtis District Park.

The Catalina Community Park staffing for the initial phase includes a full time park manager and a full time educational program 
coordinator.  An additional .5 FTE intermittent position is being requested to cover special events and increased seasonal interpretive 
program needs.  The positions will be responsible for daily park operations, volunteer supervision, and delivery of public education and 
outreach programs.  We have requested 6 months of funding for the park's maintenance and operations staff; full time TM Specialist, full 
time TM Technician, and a full time Intermittent Laborer position.

Supplies & Services
We have requested 6 months of operations and maintenance (O&M) costs for the lighting of two ball fields at McDonald Park and 4 
months of O&M costs for the new Curtis District Park.
 
The supplies and services request is associated with management and operation of the Catalina Community Park and associated public 
outreach programs. The request is for six months of operation and maintenance start up costs.

Capital Request
The Catalina Community Park request includes two vehicles for staff and a utility vehicle for travel on park trails and the river corridor. 
Both of the staff positions may also be periodically required to monitor nearby open space properties acquired under the 2004 Bond 
Program.  The request also includes office furniture to establish a working office in existing park buildings and computers for the staff and 
volunteer use.  We are requesting a farm tractor to be kept on site at the Catalina Community Park for maintenance of the roping arenas 
and for erosion repairs along the CDO Wash.  We are also requesting a utility/turf vehicle for McDonald District Park, a 3/4 ton pickup 
truck, 12' tilt trailer, and a gooseneck green waste trailer for Curtis District Park.  We have also requested a computer for Curtis Park to 
enable field staff to work with the new Synergen software.

Revenues
Revenues from collection of ball field light fees from Curtis and McDonald parks as a result of new lighting and ramadas.
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Impact if not Funded
The new ball field lights for fields 5 and 6 at McDonald Park will not be available for use, and fields will be closed in the evenings.  Curtis 
District Park will not be available for youth sports in the evenings, the lights will not be turned on, and the hours of operation for the park 
will be reduced.  If the request for Catalina Community Park is not approved the park infrastructure may be constructed and agreements 
for use of existing buildings established with no staff to oversee operations.  Because of the size and location of the park it cannot be 
serviced by other staff already assigned to other distant parks.  The park will remain closed until proper funds are allocated for staffing 
and O&M costs.

Source of Mandate
McDonald District Park lights and the construction of Curtis Park were funded by the 2004 bond program approved by Pima County 
voters.

Goals & Objectives
- Increase the number of lighted ball fields in eastern Pima County for use by youth organizations
- Increase the number of lighted sports fields in NW Pima County
- Provide diverse recreational experiences and opportunities while protecting the natural flood way along Canada del Oro Wash

Performance Measure
FY2005/06 
Estimated

FY2006/07 
Planned

FY2007/08 
Planned

Lighted ball fields in northeast Tucson/Pima County              6             4              6
County maintained baseball fields in NW Pima County             24            21             24
Educational programs/community events             30             2            100

Supplemental Package Recommended As Requested.
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URBAN PARK OPERATIONS

Pima County FY 2006/07 Recommended Budget FinForm #08

Supplemental Package Requests

Priority
One Time Cost Continuing Cost

3400000 - NATURAL RESOURCES, PARKS & RECREAT
E - CIP/PARK PROJECTS FOURTH QUARTER 06/07 6

Program

Department
Package

Revenue Enhancement

Type of Request
New Program Expanded Program

Capital
Growth Related

Other (explain in description)
New Mandate

0

Personal Services
Supplies & Services
Capital

Total Expenditures
Total Revenues
Fund Balance Support
General Fund Support 0

0

0

0

0

0

0 0

0

FY2006/07 
Recommended

FY2007/08 
Annualized

FY2008/09 
Annualized

FY2009/10 
Annualized

FY2010/11 
Annualized

0

0

0
0

0
0

0 0 0

0 0

0 0 0
0 0 0

0 0 0

Description
District 3:  Flowing Wells Community Center

NRPR is requesting three months of operations, maintenance and program funding for the Flowing Wells Community Center which is 
scheduled to open April 1, 2007. The facility will be on 3.5 acres and will be 20,000 square feet in size with a free play turf area, 
landscaping, sidewalks, and a large paved parking lot.

0
0

0

0
0

Personal Services
We have requested funding for 3 months for a full time 1.0 FTE Intermittent Laborer position for the operation and maintenance of the 
community center and its surrounding 3.5 acres.  We have requested a full time Community Center Coordinator, a full time Neighborhood 
Center Coordinator, a full time Office Support Level II, an intermittent Senior Recreation Specialist, three full time Recreation Leaders, 
and three intermittent Recreation Aides.

Supplies & Services
We have requested 3 months of operations and maintenance (O&M) costs such as electric, water, repair and maintenance supplies, and 
janitorial service.  In addition we are requesting communications (phone, T1) costs for the three months the center will be open.  This 
includes a one time connectivity fee of $2,700.

Capital Request
We have requested a van and computer workstations for the community center.  Eight computer workstations are needed for office staff 
in the main building and for staff and program use in the youth, teens, and senior buildings.  Twelve computer workstations are needed 
for the computer classroom.

Revenues
Revenues will be generated from contract instructor art and leisure classes and room rentals.

Impact if not Funded
The community center will not open as scheduled.

Source of Mandate
Project was funded by 2004 bonds which were approved by the Pima County voters.

Goals & Objectives
- Provide community services for youth and seniors in an area under-served by Pima County

Performance Measure
FY2005/06 
Estimated

FY2006/07 
Planned

FY2007/08 
Planned

Combined program participation           5,000             0         25,000
Youth programs offered              4             0             16
Senior programs offered              2             0              8
Contract art classes offered              4             0             20
Partnerships with other agencies              3             0              8

Supplemental Package Is Not Recommended.
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URBAN PARK OPERATIONS

Pima County FY 2006/07 Recommended Budget FinForm #08

Supplemental Package Requests

Priority
One Time Cost Continuing Cost

3400000 - NATURAL RESOURCES, PARKS & RECREAT
F - COMMUNITY FACILITIES RENOVATIONS 7

Program

Department
Package

Revenue Enhancement

Type of Request
New Program Expanded Program

Capital
Growth Related

Other (explain in description)
New Mandate

0

Personal Services
Supplies & Services
Capital

Total Expenditures
Total Revenues
Fund Balance Support
General Fund Support 0

0

0

0

0

0

0 0

0

FY2006/07 
Recommended

FY2007/08 
Annualized

FY2008/09 
Annualized

FY2009/10 
Annualized

FY2010/11 
Annualized

0

0

0
0

0
0

0 0 0

0 0

0 0 0
0 0 0

0 0 0

Description
District 1:  Northwest YMCA/NRPR Office Complex/Arthur Pack Park Repaving

We are requesting preventative maintenance funds for the parking lots at the NW YMCA Community Center and NRPR Main office 
complex.  In addition we are requesting funds to repave the entrance road to Arthur Pack Park and Golf Course.

District 2:  Centro del Sur

We are requesting funding to replace the roof at Centro del Sur Community Center in South Tucson. 

District 3:  Ajo Golf Course & Drexel Heights

Requesting funds to replace the roof at Ajo Golf Course clubhouse in Ajo and for preventative maintenance funds for the Drexel Heights 
Community Center parking lot.  

District 4:  Pima Motorsports Park

Requesting funds to replace the Pima Motorsports education building roof.

District 5:  Manzanita Pool

Requesting funds for preventative maintenance of the Manzanita District Park Swimming Pool parking lot.

0
0

0

0
0

Personal Services
None

Supplies & Services
We have requested building and grounds service funds to contract out the various roof and parking lot repairs.

Capital Request
None

Revenues
None

Impact if not Funded
The Ajo Golf Course clubhouse could be closed due to unsafe conditions in fiscal year 2006/07.  The roof can no longer be patched due 
to rotting roof boards. If not funded, we will have to continue to patch the roofs at the Centro del Sur and the Pima Motorsports Park.  The 
parking lots at the NW/YMCA Community Center, NRPR Main Office Complex, and the Manzanita District Park swimming pool and 
Drexel Heights Community Center will continue to deteriorate and they could require more expensive overlay of asphalt in the future due 
to the lack of preventative maintenance.  NRPR will have to continue patching the numerous potholes in the Arthur Pack Regional Park 
and Golf Course entrance road increasing danger for motorists and liability for Pima County.

Source of Mandate
None

Goals & Objectives
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- Provide funding for preventative maintenance of facilities
- Maintain Pima County's assets properly
- Prolong the life expectancy of several facilities

Performance Measure
FY2005/06 
Estimated

FY2006/07 
Planned

FY2007/08 
Planned

New parking lots receiving seal coat within 3 or 4 years 
of construction

            3            0             2

Supplemental Package Recommended With Changes.
Community Facilities Renovations - is recommended for partial funding.  The package requested $483,000 in supplies & services.  A total 
of $457,538 is recommended with funds available from the Facilities Renewal Fund.

Goals & Objectives
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NATURAL RESOURCE PARKS

Pima County FY 2006/07 Recommended Budget FinForm #08

Supplemental Package Requests

Priority
One Time Cost Continuing Cost

3400000 - NATURAL RESOURCES, PARKS & RECREAT
G - OPEN SPACE MANAGEMENT TEAM 8

Program

Department
Package

Revenue Enhancement

Type of Request
New Program Expanded Program

Capital
Growth Related

Other (explain in description)
New Mandate

0

Personal Services
Supplies & Services
Capital

Total Expenditures
Total Revenues
Fund Balance Support
General Fund Support 0

0

0

0

0

0

0 0

0

FY2006/07 
Recommended

FY2007/08 
Annualized

FY2008/09 
Annualized

FY2009/10 
Annualized

FY2010/11 
Annualized

0

0

0
0

0
0

0 0 0

0 0

0 0 0
0 0 0

0 0 0

Description
All Districts:

This request establishes a work unit to perform operations and maintenance (O&M) on new open space properties.  The County has 
acquired management responsibility for an additional 100,000 acres of property over the last eighteen months and could possibly see an 
additional 100,000 acres over the next two years.  Existing staff response capabilities have been overwhelmed.  Many of the properties 
require constant monitoring and repair due to impacts of illegal immigrants and the poor condition of the facilities acquired.  This request 
will also address needs previously unmet on other open space lands from previous bond programs.

0
0

0

0
0

Personal Services
The request includes 3 permanent positions and two intermittent ones.  A full time Trades Maintenance (TM) Supervisor position will be 
established to oversee all of the staff positions in this center.  Two full time trades maintenance technicians are requested.  Two 
intermittent positions (TM Helper, Laborer) to provide staff support on a project and seasonal basis are also requested.

Supplies & Services
The supplies and services request includes costs associated with property repair and maintenance.  Over 40 different properties are 
involved.

Capital Request
The capital request covers the costs to get the crew equipped and cover basic office equipment and computers.  Vehicles (4 X 4 Diesel 
crewcab truck, ATV vehicle with trailer, 5th wheel trailer) are requested to transport the crew to various sites and a utility vehicle for rough 
country access.  A utility trailer is requested to haul supplies and materials to remote locations.

Revenues
None

Impact if not Funded
We cannot manage the new open space program without adequate funding for staff and O&M costs.  Consequences will result in 
increased deterioration of property due to lack of repairs; conservation values may be impacted because fences and gates don't keep 
livestock and people out.  Public opinion will ultimately swing against the County for purchasing the land but not adequately providing for 
its protection and maintenance.

Source of Mandate
2004 Open Space Bond.

Goals & Objectives
- Provide maintenance level support and management on new properties to retain conservation values and stabilize site infrastructure 
decay
- Ensure safety and environmental hazards are addressed

Performance Measure
FY2005/06 
Estimated

FY2006/07 
Planned

FY2007/08 
Planned

Properties at least annually visited            35           15            50

Supplemental Package Is Not Recommended.
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NATURAL RESOURCE PARKS

Pima County FY 2006/07 Recommended Budget FinForm #08

Supplemental Package Requests

Priority
One Time Cost Continuing Cost

3400000 - NATURAL RESOURCES, PARKS & RECREAT
H - A7 RANCH IMPROVEMENTS & SAFETY 9

Program

Department
Package

Revenue Enhancement

Type of Request
New Program Expanded Program

Capital
Growth Related

Other (explain in description)
New Mandate

0

Personal Services
Supplies & Services
Capital

Total Expenditures
Total Revenues
Fund Balance Support
General Fund Support 0

0

0

0

0

0

0 0

0

FY2006/07 
Recommended

FY2007/08 
Annualized

FY2008/09 
Annualized

FY2009/10 
Annualized

FY2010/11 
Annualized

0

0

0
0

0
0

0 0 0

0 0

0 0 0
0 0 0

0 0 0

Description
District 4:  A7 Ranch

This package identifies needs for the A7 Ranch operation based on one full year of operation.  The request includes staff needs as well 
as operational needs.  Several of the requests are related to facility safety and badly needed facility repairs.

0
0

0

0
0

Personal Services
The request includes two additional full time positions (Program Manager, Laborer).  A full time program manager position is requested to 
oversee the ranch operations as well as grazing lease operations on other County open space properties.  The Natural Resource Division 
now fully operates the 40,000 acre A7 Ranch and oversees managed grazing operations on the 13,000 acre Bar V Ranch, 40,000 acre 
Rancho Seco, and 4,000 acre King 98 Ranch.

Supplies & Services
The supplies and services are necessary to cover annual costs based on our full year of operation.  Some of the costs will also provide 
the program manager position basic operating funds for supplies and motor pool.

Capital Request
The capital request covers one time projects. They include needed replacement of ranch generators and associated fuel tanks.  The 
ranch buildings are not on the electrical grid and require generators for power 24/7.  The existing fuel tanks must be replaced and are not 
up to current safety standards.  The pipeline request will finalize a previous $800,000 Water Protection Fund Grant to extend water to 
additional parts of the A7 Ranch and take the reliance off natural springs and riparian systems to meet our conservation goals.  The A7 
Ranch's perimeter fences are in poor condition, and we need to begin to replace the 62 miles of fence.  In some places, frequent repairs 
are necessary to keep our livestock in and other livestock off our ranch.  The water tank request will help provide fire protection on the 
ranch and emergency water storage.

Revenues
None

Impact if not Funded
Ranch operations will have to be reduced.  Facilities will continue to deteriorate at an increasing rate.  The ranch staff may be without 
power due to generator failure, and we are potentially exposing the County to environmental compliance issues related to leaking and 
improperly maintained above ground fuel tanks.  The previous project of $800,000 did not fully complete the water projects.  This 
additional pipeline will complete the needed second phase of the project and will allow us to better manage water use demands on native 
water systems.

Source of Mandate
This property was purchased under the 2004 Open Space Bond program with significant conservation management expectations.

Goals & Objectives
- Provide adequate funding to operate and enhance the A7 Ranch complex to meet conservation, safety, and use needs
- Maintain the facility at minimal standards
- Provide for the safety and comfort of the on site staff

Performance Measure
FY2005/06 
Estimated

FY2006/07 
Planned

FY2007/08 
Planned

Aging fuel tanks and generators replaced             2            1             1

Supplemental Package Recommended With Changes.
7 Ranch Improvements and Safety - is recommended for partial funding.  The package requested $81,396 in personal services, 

$58,500 in supplies & services, and $162,000 in capital.  A total of $150,00 for generator, fuel tank, and fence replacements is 
recommended with funds available from the Facilities Renewal Fund.
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NATURAL RESOURCE PARKS

Pima County FY 2006/07 Recommended Budget FinForm #08

Supplemental Package Requests

Priority
One Time Cost Continuing Cost

3400000 - NATURAL RESOURCES, PARKS & RECREAT
I - NATURAL RESOURCE PARK IMPROVEMENTS 10

Program

Department
Package

Revenue Enhancement

Type of Request
New Program Expanded Program

Capital
Growth Related

Other (explain in description)
New Mandate

0

Personal Services
Supplies & Services
Capital

Total Expenditures
Total Revenues
Fund Balance Support
General Fund Support 0

0

0

0

0

0

0 0

0

FY2006/07 
Recommended

FY2007/08 
Annualized

FY2008/09 
Annualized

FY2009/10 
Annualized

FY2010/11 
Annualized

0

0

0
0

0
0

0 0 0

0 0

0 0 0
0 0 0

0 0 0

Description
District 3/5:  Tucson Mountain Park (TMP)

Well/waterline replacement for constantly failing delivery system to Old Tucson Studios and Arizona Sonora Desert Museum leased 
properties.  In addition, this request includes well replacement and waterline to Sonoran Arthropod Studies Inc.

District 4:  Agua Caliente Park

Project includes new restroom facilities to meet increased visitor numbers and a replacement of a historic bridge at Agua Caliente Park.

0
0

0

0
0

Personal Services
None

Supplies & Services
None

Capital Request
Several projects have been identified within Natural Resource parks.  They include:  a new restroom for Agua Caliente Park, a 
replacement of historic foot bridge to the island at Agua Caliente Park, and replacement of waterlines at Tucson Mountain Park.

Revenues
None

Impact if not Funded
All of the projects have impacts if not funded. The well/waterlines at TMP are old and in need of replacement.  On average, the line fails 
monthly, often shutting down water to the Desert Museum or Old Tucson for several days.  At Agua Caliente, the visitor days are 
increasing to the point the existing restroom facility can't handle the volume.  Additional interpretive programming is being established at 
the park thus the need for additional restroom facilities.  If we don't construct a new restroom we may have to limit visitor use.  The 
historic bridge at Agua Caliente Park was partially removed during renovation 4 years ago.  Public interest and requests are very high to 
replace the bridge and public donation projects over the past several years have not generated adequate funds to initiate the project.

Source of Mandate
Possible contractual requirements at TMP for well/waterlines, public demands for bridge, and possible environmental compliance on 
restroom.

Goals & Objectives
- Maintain parks in a quality way for public use
- Provide water to leaseholders with greater assurance

Performance Measure
FY2005/06 
Estimated

FY2006/07 
Planned

FY2007/08 
Planned

Well/waterline failure rate      15 times/yr     25 times/yr         5 times/yr

Supplemental Package Recommended With Changes.
Natural Resource Park Improvements - is recommended for funding.  The package requested $475,000 in capital.  A total of $475,000 is 
recommended with funds available from the Facilities Renewal Fund.
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RECREATION

Pima County FY 2006/07 Recommended Budget FinForm #08

Supplemental Package Requests

Priority
One Time Cost Continuing Cost

3400000 - NATURAL RESOURCES, PARKS & RECREAT
J - IT CONNECTIVITY TO EXISTING FACILITIES 2

Program

Department
Package

Revenue Enhancement

Type of Request
New Program Expanded Program

Capital
Growth Related

Other (explain in description)
New Mandate

0

Personal Services
Supplies & Services
Capital

Total Expenditures
Total Revenues
Fund Balance Support
General Fund Support 0

0

0

0

0

0

0 0

0

FY2006/07 
Recommended

FY2007/08 
Annualized

FY2008/09 
Annualized

FY2009/10 
Annualized

FY2010/11 
Annualized

0

0

0
0

0
0

0 0 0

0 0

0 0 0
0 0 0

0 0 0

Description
All Districts:

1) Funding is requested for mandated movie and music licensing that will cover Pima County for copyright protected movies and music 
that are and may be played at County facilities, as per federal copyright law and analysis by the County Attorney's Office.  2) NRPR is 
requesting funding to improve information technology (IT) connectivity to existing facilities and enable site staff at parks and community 
centers to connect to the Synergen system, County e-mail, and the Internet.

0
0

0

0
0

Personal Services
No personnel services are requested.  IT infrastructure will be completed by IT staff or vendors.

Supplies & Services
1) Licensing services are requested to enable Pima County to contract with media centers such as Broadcast Music, Inc. (BMI) and 
American Society of Composers, Authors and Publishers (ASCAP).  A typical CD or other music selection has multiple licenses from 
various agencies, so blanket licensing from various corporations is required to protect Pima County from copyright infringement lawsuits.  
2) Funding for high-speed Internet connections at outlying sites is requested to facilitate connection to Synergen, County e-mail, and the 
Internet.

Capital Request
Capital is requested for IT upgrades necessary to meet operational standards for connectivity.

Revenues
No revenues are associated with this request.

Impact if not Funded
If the movie and music licensing request is not funded, Pima County may be subject to copyright infringement lawsuits from large 
corporations.  If the Information Technology request is not funded, NRPR park and community center sites will not be able to functionally 
access the Synergen system, County e-mail, or the Internet.  Procurement of repair parts, supplies, and services by park and community 
center sites will experience disabling delays.  Staff will need to hand-deliver or pick-up purchase orders from the main office each time a 
part is ordered, creating massive delays and greatly increasing transportation costs.  It is critical that park staff and trades maintenance 
staff in the field have access to Synergen.

Source of Mandate
IT connectivity is required for implementation of the Synergen system as mandated by GASB 34.  Movie and music licensing is required 
by federal copyright law and has been reviewed by the County Attorney's Office and determined to be unavoidable.  Failure to obtain 
proper licenses will likely result in legal action against Pima County from large corporations.

Goals & Objectives
- Provide functional IT connectivity to all parks and community centers
- Meet requirements for movie and music licensing

Performance Measure
FY2005/06 
Estimated

FY2006/07 
Planned

FY2007/08 
Planned

Functional IT connectivitiy at park and community center 
sites

            80%            70%             90%

Proper movie and music licensing required by copyright 
law

          100%          100%           100%

Supplemental Package Is Not Recommended.
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DEPARTMENTAL SERVICES

Pima County FY 2006/07 Recommended Budget FinForm #08

Supplemental Package Requests

Priority
One Time Cost Continuing Cost

3400000 - NATURAL RESOURCES, PARKS & RECREAT
K - MILEAGE SUBSIDY 11

Program

Department
Package

Revenue Enhancement

Type of Request
New Program Expanded Program

Capital
Growth Related

Other (explain in description)
New Mandate

0

Personal Services
Supplies & Services
Capital

Total Expenditures
Total Revenues
Fund Balance Support
General Fund Support 0

0

0

0

0

0

0 0

0

FY2006/07 
Recommended

FY2007/08 
Annualized

FY2008/09 
Annualized

FY2009/10 
Annualized

FY2010/11 
Annualized

0

0

0
0

0
0

0 0 0

0 0

0 0 0
0 0 0

0 0 0

Description
All Districts:

NRPR is requesting funding for the increased mileage costs for our fleet of over 75 vehicles used to maintain and operate over 50 parks, 
facilities, and programs throughout the 1,700 square miles of Pima County.

0
0

0

0
0

Personal Services
None

Supplies & Services
Includes the mileage cost increases projected for all NRPR vehicles (taking into consideration attempts to reduce our mileage use 
wherever possible).

Capital Request
None

Revenues
None

Impact if not Funded
We will have to reduce our level of service to compensate for the rate increase for mileage.  We will not be able to inspect and maintain 
our parks as frequently, routine repairs could take longer, vandalism and storm damage repairs will take longer, and parts, materials, and 
supplies will not be delivered as frequently.

Source of Mandate
None

Goals & Objectives
- Provide the level of service to our parks and facilities that the citizens of Pima County have grown accustomed to receiving
- Continue providing quality customer service to our park constituents

Performance Measure
FY2005/06 
Estimated

FY2006/07 
Planned

FY2007/08 
Planned

Graffiti removed within 48 hours            90%           85%            90%
Work orders completed within 72 hours            85%           80%            90%
Customer complaints responded to within 48 hours            85%           80%            90%

Supplemental Package Is Not Recommended.
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URBAN PARK OPERATIONS

Pima County FY 2006/07 Recommended Budget FinForm #08

Supplemental Package Requests

Priority
One Time Cost Continuing Cost

3400000 - NATURAL RESOURCES, PARKS & RECREAT
L - PIMA AIR & SPACE MUSUEM WATER SUPPLY 12

Program

Department
Package

Revenue Enhancement

Type of Request
New Program Expanded Program

Capital
Growth Related

Other (explain in description)
New Mandate

0

Personal Services
Supplies & Services
Capital

Total Expenditures
Total Revenues
Fund Balance Support
General Fund Support 0

0

0

0

0

0

0 0

0

FY2006/07 
Recommended

FY2007/08 
Annualized

FY2008/09 
Annualized

FY2009/10 
Annualized

FY2010/11 
Annualized

0

0

0
0

0
0

0 0 0

0 0

0 0 0
0 0 0

0 0 0

Description
District 2:  Pima Air & Space Museum

NRPR is requesting funding to engineer, design, and install a new water source from Tucson Water for usage by the Pima Air and Space 
Museum so they are no longer dependent on Pima County's and the Air National Guard's waterworks system.  The Air National Guard 
owns the 50,000 gallon storage tank and chlorination system.  The storage tank is old and has begun to leak.  The Air National Guard 
wants to dismantle their storage tank and waterworks system because they have connected to Tucson Water to provide for their water 
needs.

0
0

0

0
0

Personal Services
None

Supplies & Services
NRPR has requested funding for the services of an engineer and consulting firm to design the new water connection to Tucson Water, 
bid the installation of new valves, lines, and meters, and tap into Tucson Water service.

Capital Request
None

Revenues
None

Impact if not Funded
The Pima Air and Space Museum could be asked to fund the water line's installation or Pima County may have to look at alternative 
funding, such as bonds.  The longer the project takes to complete, the greater the chance that the storage tank will fail due to its poor 
condition.

Source of Mandate
Pima County has a lease with the Pima Air and Space Museum, and we are obligated to provide them a water source.

Goals & Objectives
- Disconnect the waterworks system at the Pima Air Museum from the Air National Guard's waterworks
- Connect to Tucson Water within the next year before the waterworks system fails

Performance Measure
FY2005/06 
Estimated

FY2006/07 
Planned

FY2007/08 
Planned

Facilities at the Pima Air and Space Museum connected 
to Tucson Water system

          100%           25%           100%

Supplemental Package Recommended With Changes.
Pima Air and Space Museum Water Supply - is recommended for funding.  The package requested $40,000 in supplies & services and 
$160,000 in capital.  A total of $200,000 is recommended with funds available from the Facilities Renewal Fund.
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URBAN PARK OPERATIONS

Pima County FY 2006/07 Recommended Budget FinForm #08

Supplemental Package Requests

Priority
One Time Cost Continuing Cost

3400000 - NATURAL RESOURCES, PARKS & RECREAT
M - RILLITO RACETRACK IMPROVEMENTS 13

Program

Department
Package

Revenue Enhancement

Type of Request
New Program Expanded Program

Capital
Growth Related

Other (explain in description)
New Mandate

0

Personal Services
Supplies & Services
Capital

Total Expenditures
Total Revenues
Fund Balance Support
General Fund Support 0

0

0

0

0

0

0 0

0

FY2006/07 
Recommended

FY2007/08 
Annualized

FY2008/09 
Annualized

FY2009/10 
Annualized

FY2010/11 
Annualized

0

0

0
0

0
0

0 0 0

0 0

0 0 0
0 0 0

0 0 0

Description
District 1:  Rillito Racetrack

NRPR has requested funding to rent and install scaffolding next horse racing season for the race stewards because Pima County 
removed the viewing tower from the grandstand roof due to safety and liability concerns.  We have also requested funding to replace the 
racetrack clubhouse carpeting that is held together in many places by duct tape, and we have requested funding to make the clubhouse, 
grandstand, and restrooms ADA accessible to bring Pima County into compliance with the Federal Americans with Disabilities Act.

0
0

0

0
0

Personal Services
None

Supplies & Services
NRPR has requested funding to lease and install scaffolding to be used as a viewing tower for the racetrack stewards during the horse 
racing season.  We have also requested funding to replace and install the carpeting in the racetrack clubhouse because it is ripped and 
worn, and it is held together by duct tape.  We have requested funding to hire an architect and consultant to determine what needs to be 
addressed to bring the facility and grounds into compliance with Federal ADA laws and funding to complete those ADA upgrades to the 
Rillito Racetrack.

Capital Request
None

Revenues
None

Impact if not Funded
NRPR will have to absorb the expense for renting and installing the scaffolding or pass along the cost to the Horsemen's Association.  
NRPR will continue to add duct tape to the carpeting, but Pima County would have increased liability and safety concerns.  The Rillito 
Racetrack's clubhouse, grandstand, and restrooms will not be ADA compliant.

Source of Mandate
Pima County has an annual contract with the Pima County Fair Horse Racing Commission and the Pima County Horsemen's Association 
for 6-8 weeks of racing at Rillito Park.  Federal ADA laws require Pima County to renovate the Rillito Racetrack to bring it into compliance 
with ADA laws.

Goals & Objectives
- Provide safe and ADA accessible facilities at Rillito Park for the Horsemen's Association to conduct horse racing each year
- Bring all NRPR parks and facilities into compliance with Federal ADA laws

Performance Measure
FY2005/06 
Estimated

FY2006/07 
Planned

FY2007/08 
Planned

ADA accessible restrooms              5             1             5
Parks and facilities in compliance with Federal ADA laws            70%           50%           85%

Supplemental Package Recommended With Changes.
Rillito Racetrack Improvements - is recommended for funding.  The package requested $147,000 in supplies and services.  A total of 
$147,000 is recommended with funds available from the Facilities Renewal Fund.
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NATURAL RESOURCE PARKS

Pima County FY 2006/07 Recommended Budget FinForm #08

Supplemental Package Requests

Priority
One Time Cost Continuing Cost

3400000 - NATURAL RESOURCES, PARKS & RECREAT
N - INVASIVE PLANT MANAGEMENT COORDINATION 14

Program

Department
Package

Revenue Enhancement

Type of Request
New Program Expanded Program

Capital
Growth Related

Other (explain in description)
New Mandate

0

Personal Services
Supplies & Services
Capital

Total Expenditures
Total Revenues
Fund Balance Support
General Fund Support 25,000

25,000

25,000

0

0

0

0 0

0

FY2006/07 
Recommended

FY2007/08 
Annualized

FY2008/09 
Annualized

FY2009/10 
Annualized

FY2010/11 
Annualized

0

0

0
25,000

0
0

0 0 0

0 0

0 0 0
0 0 0

0 0 0

Description
We are requesting two years of funding to extend a contractual agreement with the University of Arizona for a Senior Research Specialist 
to coordinate invasive plant management efforts in the County.  In FY 05/06, the Pima County Board of Supervisors (BOS) allocated 
$25,000 of contingency funds to establish a one year agreement with the University of Arizona (U of A).  Kinder Morgan construction 
company also supported the agreement with an additional $50,000 to the U of A.  For FY 06/07 and FY 07/08 we are requesting 
supplemental funding to continue the project.  Kinder Morgan is also being approached to continue its funding.  If Kinder Morgan agrees 
to continue its funding, only $25,000 will be needed.  If Kinder Morgan does not continue its funding and no other outside funding source 
can be found, the entire $75,000 will be needed.

The funds will be utilized to support a Senior Research Specialist at the university.  The activities of the university position will include the 
development, coordination and implementation of invasive plant eradication/management activities across Pima County.  The primary 
plant species of concern are buffelgrass and fountain grass.  The activities of the staff position will include coordination with both 
governmental and non-governmental groups and efforts.

25,000
0

0

0
25,000

Personal Services
None

Supplies & Services
The $75,000 annual request is funding for a current contractual agreement with the U of A to be extended for a two year period.

Capital Request
None

Revenues
None

Impact if not Funded
If the funds are not allocated, NRPR will be unable to continue the agreement currently in place originally established utilizing BOS 
Contingency funds.  The activities of numerous County agencies will continue to be informally coordinated and will not have a clear focus 
and outcomes.  Pima County will not be able to effectively explore and compete for external invasive plant management grant funds.

Source of Mandate
The Pima County BOS established the existing agreement in 2005 with an August 2006 termination date.  In October 2005, the Pima 
County BOS passed Resolution 2005-265 directing the Public Works Administration Department to coordinate activities of County 
agencies regarding invasive species management.  Natural Resources, Parks & Recreation was tasked to take the lead for the Public 
Works Administration Department.

Goals & Objectives
- Continue funding the invasive plant species management and eradication coordinator position
- Coordinate governmental and non-governmental communications and activities
- Identify, map, and control or eradicate stands of invasive plant species
- Evaluate control activity effectiveness
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Identified invasive plant stands treated            25%             5%            50%
Treated invasive plant stands resurveyed            50%           25%            75%
Treated invasive plant stands eradicated            25%           15%            35%

Supplemental Package Recommended With Changes.
Invasive Plant Management Coordinator - is recommended for partial funding.  The package requested $75,000 for a contract with the 
University of Arizona.  A total of $25,000 is recommended.

Performance Measure
FY2005/06 
Estimated

FY2006/07 
Planned

FY2007/08 
Planned

County land mapped            50%           25%            75%
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PLANNING & DEVELOPMENT

Pima County FY 2006/07 Recommended Budget FinForm #08

Supplemental Package Requests

Priority
One Time Cost Continuing Cost

3400000 - NATURAL RESOURCES, PARKS & RECREAT
O - SYNERGEN ACCOUNTING SUPPORT 15

Program

Department
Package

Revenue Enhancement

Type of Request
New Program Expanded Program

Capital
Growth Related

Other (explain in description)
New Mandate

0

Personal Services
Supplies & Services
Capital

Total Expenditures
Total Revenues
Fund Balance Support
General Fund Support 0

0

0

0

0

0

0 0

0

FY2006/07 
Recommended

FY2007/08 
Annualized

FY2008/09 
Annualized

FY2009/10 
Annualized

FY2010/11 
Annualized

0

0

0
0

0
0

0 0 0

0 0

0 0 0
0 0 0

0 0 0

Description
Requests funding for two full time Accounting Support Specialists and a full time Accountant to reconcile packing slips (receivers) and 
purchase orders (POs), scan receivers into Synergen, and reconcile vendor statements, P-cards, direct demands and requisitions. In 
addition, the Accountant will be doing some form of cost accounting so the department can use Synergen to help control costs as 
intended. 

Because of the vast number of products listed in the catalogs stored in Synergen, one person usually spends 45 minutes reconciling one 
PO to a receiver checking each line item on either the item drop lists, product scope in contract, and/or bid sheet lists in Synergen for 
existence, quantity, and price.  Additionally, identifying the Buyer commodity class and code (which contains an extensive list to search) 
is now delegated to the departments rather than Central Procurement.  Previously the median time spent processing claims was five 
minutes.  Additionally, if the item is not in the catalog the support person must research the item with the department buyer to see if the 
item is encompassed in the contract.  Once this is settled, the support person must scan in the receiver and attach it to the appropriate 
account in Synergen.  The amount of time spent searching the catalogues will not decrease as time progresses because locations of the 
tens of thousands of parts and services NRPR buys each year cannot be memorized by one person.

The Accountant’s job will include posting cost adjustments to Synergen because of P-card use and direct demands which encompass 
similar types of work and the required accounting along with it.

0
0

0

0
0

Personal Services
Two full time Accounting Support Specialists, class 1178, grade 23, and one Accountant, Class 1351, grade 36, are required in order to 
bring the time down to a manageable level that receivers, P-cards, and direct demands receivers spend in the department.

Supplies & Services
Office supplies, cubical set ups, office furnishings, computers, and chairs.

Capital Request
None

Revenues
None – except the ability to increase the speed at which bills are paid thus allowing Pima County to take advantage of discounts offered 
by vendors for paying bills prior to the due date.

Impact if not Funded
If not funded, invoices for Pima County will be paid at a very slow rate possibly causing a disruption in the deliverance of materials from 
sole suppliers such as the one for pool chemicals or the food for the program at Picture Rocks.  Shamrock Foods insists on being paid 
within the limits stated, or they will cut off food supplies to the Picture Rocks Community Center.

Source of Mandate
Pima County has purchased Synergen and has committed to supplying its citizens with parks and recreation programs for the last fifty 
years.  These programs and the land NRPR manages have been expanding and even exploding in size over the past five years.  NRPR 
now manages over 498 square miles (about 1/3 the size of the State of Rhode Island) up from 38,000 acres just five years ago.  With this 
mandate from the Board come federal leases for grass lands, contracts for ranch management, invasive species eradication, 
undocumented immigrant cleanup, and more expenses.

Goals & Objectives
- Improve median speed of matching receivers to purchase orders
- Reduce Synergen invoice processing time close to approximate pre-Synergen invoice processing time
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Performance Measure
FY2005/06 
Estimated

FY2006/07 
Planned

FY2007/08 
Planned

Median invoice processing time - minutes             15           45             10

Supplemental Package Is Not Recommended.
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RECREATION

Pima County FY 2006/07 Recommended Budget FinForm #08

Supplemental Package Requests

Priority
One Time Cost Continuing Cost

3400000 - NATURAL RESOURCES, PARKS & RECREAT
P - BREAST CANCER BOOT CAMP 16

Program

Department
Package

Revenue Enhancement

Type of Request
New Program Expanded Program

Capital
Growth Related

Other (explain in description)
New Mandate

0

Personal Services
Supplies & Services
Capital

Total Expenditures
Total Revenues
Fund Balance Support
General Fund Support 22,500

25,000

22,500

25,000

22,500

25,000

22,500 22,500

25,000

FY2006/07 
Recommended

FY2007/08 
Annualized

FY2008/09 
Annualized

FY2009/10 
Annualized

FY2010/11 
Annualized

0

0

16,245
8,755

2,500
0

0 0 0

0 0

16,245 16,245 16,245
8,755 8,755 8,755

2,500 2,500 2,500

Description
The department has received a request from District 3 to provide programmatic and operational support for the Breast Cancer Boot Camp 
program, currently operated by a private organization.  Per this proposal, the department will assume responsibility for the program and 
provide staff, program materials, and other support at park locations in each of the five supervisory districts.  The Breast Cancer Boot 
Camp provides a motivational fitness program for victims of breast cancer that includes mentoring, networking, and education.

25,000
2,500

0

16,245
8,755

Personal Services
One part-time (1,400 hours per year) senior recreation specialist, class code 6256, grade 21, is needed to coordinate the program and 
lead activities at each site.

Supplies & Services
Office supplies, printed materials, exercise equipment, and vehicle mileage are needed for this program.

Capital Request
None

Revenues
A fee of $25 per session will generate approximately $2,500 per year.

Impact if not Funded
If not funded, the Breast Cancer Boot Camp will not be available at five park locations.

Source of Mandate
This program has been requested by the community.

Goals & Objectives
- Provide socialization and recreational opportunities for victims of breast cancer

Performance Measure
FY2005/06 
Estimated

FY2006/07 
Planned

FY2007/08 
Planned

Breast Cancer Boot Camp participants          100         n/a         150

Supplemental Package Recommended As Requested.
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FLOOD CONTROL SUPPORT

Pima County FY 2006/07 Recommended Budget FinForm #08

Supplemental Package Requests

Priority
One Time Cost Continuing Cost

5010000 - REGIONAL FLOOD CONTROL DISTRICT
B - RELOCATION TO 97 E. CONGRESS 2

Program

Department
Package

Revenue Enhancement

Type of Request
New Program Expanded Program

Capital
Growth Related

Other (explain in description)
New Mandate

0

Personal Services
Supplies & Services
Capital

Total Expenditures
Total Revenues
Fund Balance Support
General Fund Support 0

0

0

0

0

0

0 0

0

FY2006/07 
Recommended

FY2007/08 
Annualized

FY2008/09 
Annualized

FY2009/10 
Annualized

FY2010/11 
Annualized

0

0

0
0

0
0

0 0 0

0 0

0 0 0
0 0 0

0 0 0

Description
The District's anticipated move-in date at the new 97 E. Congress location is scheduled to occur on May 22, 2006.  This may be overly 
optimistic.  In order to ensure that sufficient funding is available should the move continue into fiscal year 2006/07, supplemental funding 
is requested to cover unexpected expenses.

A total of $104,500 is requested to cover any carryover expenses related to the spring/summer move to the new location.  The bulk of the 
moving expenses are budgeted in fiscal year 2005/06.  However, additional funding is requested in order to be prepared should any 
delays carry over into fiscal year 2006/07.

0
0

0

0
0

Personal Services
None

Supplies & Services
New scanners to improve efficiency, chairs to furnish a new conference room, and small tools and equipment are all things which will be 
needed in the new office space.  It may be necessary to adapt some existing equipment which may not be apparent until after the move 
into the new spaces.  Additional partitions or office landscaping may be needed.  Additionally, with a satellite office remaining behind at 
the Public Works building, it may be necessary to purchase additional small items.

Capital Request
Requested capital includes three replacement computers and a Bizhub network computer/scanner/printer.  With two floors at the new 
location, a table is needed for an additional conference room.  Meetings with customers, developers, other department personnel, and 
team meetings will increase the demand for such areas on each floor.  Full staffing under a newly revised organizational scheme will also 
increase the need for additional meeting spaces.

Revenues
None

Impact if not Funded
If not funded, the ability to continue our day-to-day operations will be challenged.  Despite thorough planning there are unforeseen 
expenses and items which inevitably need to be purchased when such a large move of personnel, files, equipment, etc. is planned.  If a 
small amount of money is not set aside to take care of any emergencies, necessary acquisitions may be postponed or funding may be 
transferred from other accounts.

Source of Mandate
None

Goals & Objectives
The goal is to be up and running as quickly and effectively as possible after the relocation.  Customers and other departments who are 
currently receiving and expect speedy, thorough service could receive slower service if an unnecessarily long time is taken to get 
operations functioning after the relocation.  The plan is for a smooth and seamless transition and to not "skip a beat".

Performance Measure
FY2005/06 
Estimated

FY2006/07 
Planned

FY2007/08 
Planned

None provided by department

Supplemental Package Is Not Recommended.
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OPERATIONS AND MAINTENANCE

Pima County FY 2006/07 Recommended Budget FinForm #08

Supplemental Package Requests

Priority
One Time Cost Continuing Cost

4610000 - TRANSPORTATION
B - MAINTENANCE ADDITIONAL SURFACE TREATMENTS 2

Program

Department
Package

Revenue Enhancement

Type of Request
New Program Expanded Program

Capital
Growth Related

Other (explain in description)
New Mandate

0

Personal Services
Supplies & Services
Capital

Total Expenditures
Total Revenues
Fund Balance Support
General Fund Support 0

0

0

0

0

0

0 0

0

FY2006/07 
Recommended

FY2007/08 
Annualized

FY2008/09 
Annualized

FY2009/10 
Annualized

FY2010/11 
Annualized

0

0

0
0

0
0

0 0 0

0 0

0 0 0
0 0 0

0 0 0

Description
Provide funding of $1,464,725 for additional pavement surface treatments (seal coats, asphalt).  This amount will provide for 
approximately an additional 43 miles of treatments (based on the current average cost of $34,000 per mile).

In fiscal year 2004/05, the division spent approximately $2,788,000 for a total of 82 miles of surface treatments.  This equates to 
approximately 4% of the Pima County road system.  In real terms, this means that on average each of our roadway surfaces are only 
treated once every 25 years.  This well exceeds an ideal average of 7 years.  The Department's flat-line budget, combined with the 
increases in personal services, fuel (motor pool), and materials (maintenance supplies) means that the division funding for surface 
treatments erodes each year resulting in less surfacing.

In fiscal year 2006/07, the division expects to spend $5,175,000 for both routine contract work and for surface treatments.  This exceeds 
the amount allowed under the Budget Package A by the requested amount of $1,464,725.  This expected increase is better enabled by 
the division's new surfacing Job Order Contract in effect fully for the first time in fiscal year 2006/07.  This extra surfacing will provide for a 
total of 125 miles of surfacing, which equates to 6% of the roadway system, a surfacing cycle of 17 years.

0
0

0

0
0

Personal Services
None

Supplies & Services
Will include charges for R & M Building and Grounds.

Capital Request
None

Revenues
None

Impact if not Funded
The noted surfacing cycles will continue to increase resulting in fewer miles of treatments.  Preventive maintenance practices, applying 
the right treatment at the right time to increase and improve the service life of pavements, will not be followed resulting in reduced service 
life and unnecessary premature failure.  This further results in the need to reconstruct pavements sooner than expected at a cost of 4 – 5 
times more than the practical incremental treatments.

Source of Mandate
None

Goals & Objectives
Goal:  Preserve, improve, and extend the useful life of roadway facilities in such a manner that the facility is maintained in a condition as 
near as originally constructed as possible.  Allow for upgrades and enhancements of existing features as part of maintenance (add bike 
lanes, sidewalk, feature upgrades).

Objective: 
A.  Plan, design, and construct 3 Maintenance CIP projects annually at a total annual expenditure of $2.5 million.
B.  Allow for a total of 125 miles of surface treatment annually.

Performance Measure
FY2005/06 
Estimated

FY2006/07 
Planned

FY2007/08 
Planned

Number of CIP Maintenance projects annually             3            3              3

Supplemental Package Is Not Recommended.
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DIRECTOR'S OFFICE AND SUPPORT SVCS

Pima County FY 2006/07 Recommended Budget FinForm #08

Supplemental Package Requests

Priority
One Time Cost Continuing Cost

4610000 - TRANSPORTATION
C - REGIONAL TRANSPORTATION AUTHORITY 3

Program

Department
Package

Revenue Enhancement

Type of Request
New Program Expanded Program

Capital
Growth Related

Other (explain in description)
New Mandate

0

Personal Services
Supplies & Services
Capital

Total Expenditures
Total Revenues
Fund Balance Support
General Fund Support 0

0

0

0

0

0

0 0

0

FY2006/07 
Recommended

FY2007/08 
Annualized

FY2008/09 
Annualized

FY2009/10 
Annualized

FY2010/11 
Annualized

0

0

0
0

0
0

0 0 0

0 0

0 0 0
0 0 0

0 0 0

Description
Seeking to obtain funding, technology, information, operations, and other types of resources necessary to improve the transportation 
system.  Plan to provide leadership and collaboration with other agencies within the region to address local and regional transportation 
system needs.  Plan to develop more effective transportation systems that support alternative land-use patterns and lead to a more 
efficient travel system.  This plan will employ Community Character and Design policies in transportation projects.  Total requested 
expenditures of $884,372 are anticipated to be charged out to CIP Regional Transportation Authority (RTA) projects for reimbursement, 
and the net effect on expenditures will be zero.

0
0

0

0
0

Personal Services
In preparation for the increase in work that will occur if the creation of the Regional Transportation Authority is approved by voters in May 
2006, five new positions have been included in this package request.  These positions include a principal planner, a civil engineer 
manager, a financial analyst supervisor, and two program coordinators.  Staff time and benefits totaling $326,972 will be charged to CIP 
RTA projects for reimbursement.

Supplies & Services
Due to the need for additional office space, this package includes $44,900 for office rent, office supplies, calculators, desks, chairs, and 
computer software. Getting the RTA projects started quickly will create a requirement surge in planning, design, and key initial project 
activities and coordination with other agencies, key partners, and stakeholders as well as additional public outreach to keep the general 
public informed.  In order to meet these initial start requirements, outside contractors will be hired and an estimated amount of $500,000 
has been included in this package request for these services.  Supplies & services expenditures totaling $544,900 will be charged to CIP 
RTA projects for reimbursement.

Capital Request
The capital requested in this package includes a total of $12,500 for five computers at an estimated cost of $2,500 each to be used by 
the staff filling the additional positions included in this package request.  Capital expenditures will be charged to CIP RTA projects for 
reimbursement.

Revenues
If the RTA Plan and accompanying half cent sales tax are approved by the voters, an estimated new $2.1 billion would be raised over 20 
years for transportation projects and Pima County would receive a prorated percentage.

Impact if not Funded
Travel demands continue to grow faster than our population and faster than our ability to provide transportation system improvements. 
Travel congestion will continue to get worse, streets will continue to deteriorate, and increased travel times for all citizens will be 
expected.  If the voters do not elect the RTA, this package will be removed from the budget.

Source of Mandate
Under Arizona state law, the Regional Transportation Authority is a public body and all meetings are open to the public.  The legislation 
gives the RTA the ability to request voter approval of a Countywide transaction privilege tax—or sales tax—which is collected by the 
state.  The state, in turn, will transfer the money to a regional transportation fund.  If the sales tax is approved, the RTA is limited to 
collecting the tax for up to 20 years.

Goals & Objectives
RTA Objectives:

- Provide safe, efficient, and quality transportation alternatives to the residents and visitors in the region
- Oversee the process to create a long-term plan that will be presented to the voters of Pima County
- Provide oversight of the projects that get under way if the plan is approved and to assure that projects are completed as scheduled
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Performance Measure
FY2005/06 
Estimated

FY2006/07 
Planned

FY2007/08 
Planned

Additional projects initiated with RTA funding              1            n/a              2

Supplemental Package Is Not Recommended.
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WASTEWATER MANAGEMENT ADMINISTRATION

Pima County FY 2006/07 Recommended Budget FinForm #08

Supplemental Package Requests

Priority
One Time Cost Continuing Cost

W000000 - WASTEWATER MANAGEMENT
B - BONDS 2

Program

Department
Package

Revenue Enhancement

Type of Request
New Program Expanded Program

Capital
Growth Related

Other (explain in description)
New Mandate

990,905

Personal Services
Supplies & Services
Capital

Total Expenditures
Total Revenues
Fund Balance Support
General Fund Support 0

478,243

0

990,905

0

985,625

0 0

980,931

FY2006/07 
Recommended

FY2007/08 
Annualized

FY2008/09 
Annualized

FY2009/10 
Annualized

FY2010/11 
Annualized

0

167,524

223,243
255,000

0
478,243

0 0 0

985,625 980,931

234,405 246,125 258,431
756,500 739,500 722,500

0 0 0

Description
This package allows the department to continue the implementation of the voter approved 2004 Bond Program by providing adequate 
funding for additional staff and debt service requirements.

167,524
0

0

167,524
0

Personal Services
3.75 new FTEs (5 positions) to assist in managing a capital improvement program that will increase more than 100% over fiscal year 
2005/06.

Supplies & Services
The department is moving forward with $8.5 million in loans financed by the Water Infrastructure Finance Authority (WIFA).  If approved 
by the Board of Supervisors and the WIFA Board of Directors, a request for reimbursement will not be made until the later part of fiscal 
year 2006/07 with the first payment (interest and principal) due in fiscal year 2007/08.

Capital Request
None

Revenues
None

Impact if not Funded
Sewer revenue bonds/WIFA loans will not be secured; the department will not be able to take advantage of historically low interest rates; 
and voter approved capital improvements may be delayed.

Source of Mandate
None

Goals & Objectives
Continue design/construction of 2004 Bond projects to include:  Roger Road Rehabilitation, Santa Cruz Interceptor, Roger Road/Ina 
Road Plant Interconnect, Miscellaneous Conveyance Rehabilitation, and Marana Expansion.

Performance Measure
FY2005/06 
Estimated

FY2006/07 
Planned

FY2007/08 
Planned

Debt Coverage Ratio          1.67         1.65           1.57

Supplemental Package Recommended As Requested.
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WASTEWATER MANAGEMENT ADMINISTRATION

Pima County FY 2006/07 Recommended Budget FinForm #08

Supplemental Package Requests

Priority
One Time Cost Continuing Cost

W000000 - WASTEWATER MANAGEMENT
C - CMOM & REGULATORY REQUIREMENTS 3

Program

Department
Package

Revenue Enhancement

Type of Request
New Program Expanded Program

Capital
Growth Related

Other (explain in description)
New Mandate

0

Personal Services
Supplies & Services
Capital

Total Expenditures
Total Revenues
Fund Balance Support
General Fund Support 0

0

0

0

0

0

0 0

0

FY2006/07 
Recommended

FY2007/08 
Annualized

FY2008/09 
Annualized

FY2009/10 
Annualized

FY2010/11 
Annualized

0

0

0
0

0
0

0 0 0

0 0

0 0 0
0 0 0

0 0 0

Description
Additional funding is being requested to enhance the level of effort related to capacity management operation and maintenance (CMOM), 
condition assessment, and environmental management for both treatment and conveyance facilities, as well as increased operation and 
maintenance (O&M) expenses and the second phase of the 2004 Bond Program.

0
0

0

0
0

Personal Services
28.5 new FTEs (38 positions) to increase the Department's Community Relations, Safety and Training, Customer Service, Engineering, 
Treatment, and Field Operations programs.

Supplies & Services
Chemicals and repair and maintenance supplies for field operations odor control and supervised control and data acquisition (SCADA) 
activities.  Non-medical professional services related to interceptor cleaning, closed circuit television (CCTV) inspection, root control, and 
manhole rehabilitation.

Capital Request
Right-of-way/easement purchases, SCADA equipment, rodder trucks, CCTV trucks, a crane, and trailer pumps for use in Field 
Operations and Treatment.

Revenues
None

Impact if not Funded
Efforts to expand the condition assessment of conveyance systems, and repair, replace or rehabilitate assets that have outlived their 
useful life will be hindered.  The development of an Environmental Management System (EMS) to ensure compliance with the new 
CMOM rule and enhance environmental stewardship will be hindered.

Source of Mandate
None

Goals & Objectives
Continue reducing sanitary sewer overflows through condition assessment and the repair, rehabilitation, or replacement of conveyance 
lines based on those assessments.

Performance Measure
FY2005/06 
Estimated

FY2006/07 
Planned

FY2007/08 
Planned

Number of Sanitary Sewer Overflows             85            90             80

Supplemental Package Is Not Recommended.
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WASTEWATER MANAGEMENT ADMINISTRATION

Pima County FY 2006/07 Recommended Budget FinForm #08

Supplemental Package Requests

Priority
One Time Cost Continuing Cost

W000000 - WASTEWATER MANAGEMENT
D - REVENUE ENHANCEMENT 4

Program

Department
Package

Revenue Enhancement

Type of Request
New Program Expanded Program

Capital
Growth Related

Other (explain in description)
New Mandate

0

Personal Services
Supplies & Services
Capital

Total Expenditures
Total Revenues
Fund Balance Support
General Fund Support 0

0

0

0

0

0

0 0

0

FY2006/07 
Recommended

FY2007/08 
Annualized

FY2008/09 
Annualized

FY2009/10 
Annualized

FY2010/11 
Annualized

0

0

0
0

0
0

0 0 0

0 0

0 0 0
0 0 0

0 0 0

Description
Additional revenue is being requested to fund increased debt service and operations and maintenance expenses as well as providing 
System Development Funds (SDF) for pay-as-you-go capital project financing.

0
0

0

0
0

Personal Services
None

Supplies & Services
None

Capital Request
None

Revenues
Proposed increases in user fees of 10% in July 2006 and 10% in January 2007, as well as 6% increases in connection fees during those 
periods will increase revenues approximately $8.3 million in fiscal year 2006/07.  Proposed increases in user fees of 10% in July 2007 
and 10% in January 2008, as well as 6% increases in connection fees during those periods will increase revenues in later years.

Impact if not Funded
The department's efforts to move forward with its 20-year facility plan, increased condition assessment and maintenance, as well as a 
proactive preventive maintenance program will be hindered (Supplemental Package Requests B & C).  The department's ability to ensure 
compliance with the new capacity management operations and maintenance (CMOM) rule will also be negatively impacted.

Source of Mandate
None

Goals & Objectives
Increased project management related to the department's facility plan as well as increased assessment, repair, replacement, or 
rehabilitation of system assets that have outlived their useful lives.

Performance Measure
FY2005/06 
Estimated

FY2006/07 
Planned

FY2007/08 
Planned

Decrease sanitary sewer overflows            6%          35%            6%
CIP level of effort        $46.3m       $24.6m        $82.1m

Supplemental Package Is Not Recommended.
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