MEMORANDUM

Date: July 6, 2009
To: Hank Atha, Deputy County Administrator From: C.H. Huckelberry
for Community and Economic Development County AdminiW
Re: Stadium District Expenses

As the Stadium District continues to experience revenue losses, it is appropriate to begin
planning for future budget reductions for the Stadium District. Please reduce any landscaping
service provided to any County department or agency by 50 percent for this fisgal year unless
those costs are reimbursed by the specific department or agency. For the following fiscal
vear these services will be discontinued unless they are reimbursed by the user or benefitting
County department and/or agency.
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¢: Chris Bartos, Stadium District Director

Tom Burke, Finance and Risk Management Director
Thomas House, Budget Manager, Finance and Risk Management




