gg% MEMORANDUM

Date: February 9, 2009

To: Priscilla Cornelio, Director From: C.H. Huckelberr
Department of Transportation County AdminiW/
Re: Graffiti Abatement Program

Given the severe budget conditions facing the County, it would be appropriate to plan for
either a substantial reduction to or potential elimination of funding far the Graffiti Abatement
Program. Please prepare three fiscal year 2009/10 budget scenarios for the Graffiti
Abatement Program - the first with a 25 percent reduction of funding, the second with a
50 percent reduction, and finally, program elimination.

The question that needs to be answered relates to ongoing contractual commitments and if
there are any that require any form of funding continuation until contract expiration.

| would appreciate receiving these three budget reduction scenarios for the Graffiti Abatement
Program.

CHH/jj

c:  Martin Willett, Chief Deputy County Administrataor
John Bernal, Deputy County Administrator - Public Works
Tom Burke, Finance and Risk Management Director
Thomas House, Budget Manager, Finance and Risk Management
Julie Simon, Graffiti Abatement Program Manager, Department of Transportation



