
Date: February 6, 2009 

To: 	 The Honorable Bill Staples From: C.H. Huckelbe 
Pima County Assessor County Admin 

Re: 	 Fiscal Year 2008/09Budget 

Based on our recent brief meeting to  discuss budget matters, I have asked our Budget staff 
to  research the budget allocations made to  the Assessor's Office over the past years related 
to  information technology, tax assembly, and adjustments the County has made through the 
zero based budgeting process. Information regarding this matter is attached in a 
memorandum from Thomas House, Budget Manager. 

As you can see, the department has been compensated by the General Fund for the services 
we recently discussed. The only outstanding area is facilities charges, for which Ihave asked 
the Facilities Management Director to  provide additional information. Icertainly hope that you 
approach budget preparation keeping in mind the fiscally restrained climate the County now 
finds itself in. 

Your reference to  previous litigation between Pima County and the Clerk of the Superior Court 
as well as ongoing litigation in Maricopa County is certainly acknowledged. I believe it is an 
unproductive avenue to  pursue, however, you are certainly welcome t o  do so either through 
the County Attorney or outside counsel if your budget permits. 

This fiscal year and next will be a very trying time for the County. Everyone needs to  
contribute to  the fiscal stability of the County. That includes the Assessor's Office. If you 
believe any of the information provided to  you in this memorandum is inaccurate, please 
advise. 

Attachment 

c: 	 The Honorable Chairman and Members, Pima County Board of Supervisors 
The Honorable Barbara LaWall, Pima County Attorney 
Martin Willett, Chief Deputy County Administrator 
Tom Burke, Finance and Risk Management Director 
Thomas House, Budget Manager, Finance and Risk Management 



MEMORANDUM 

DEPARTMENT OF FINANCE & RISK MANAGEMENT - BUDGET DIVISION -

Date: January 28,2009 

To: 	 C.H. Huckelbeny 
County Administrator 

Re: 	 Assessor: Historical Funding Perspecthre 

You made an important point with the Assessor during your meeting of January 23,2009 in that If he 
has his staff cease work, or charge for work for which he has been provided specific funding, then 
that funding should be reduced from his budget. The purpose of this memo is to provide you with 
Information regarding General Fund monles provided to the Assessor's Office over the past ten 
years or so for tax assembly computer programming support. 

There was a time during the early 1990's when I, a Central Services Department manager. 
managed a group of programmers, all of which were paid from Central Service's budget, and some 
of which provided tax assembly programming support. Support was provided for &the 
Assessor's statutory mandates, and the mandates of the Board of Supervisors, as indicated In the 
following table. 

Tax Assembly Tasks that are Performed by Assessor, and Require 

Computer Prwrammlna Support 


Assessor 
Statutory 

List and define all real property 

Value a l  real property 

Prepare and send real property valuatlon notices 
. .  -

rack and respond to appeals of valuation of real property 

Create end transfer assessment roll of reel property to the Clerk of Board 
. .  -
Prepare estimated unsecured personal property assessment roll 

Create abstract of real property 8 estimated unsecured property values for Clerk of Board 

Enter tax rates and calculate real property taxes 

Create and transfer real property tax roll to Treasurer 

Llst and deflne ell unsecured personal property 

Value dl unsecured personal property 

Prepare and send unsecured personal properly valuation notlces 

Track end respond to appeals of valuation of personal property 

Create and transfer unsecured personal property assessment roll to Treasurer 

Calculate unsecured personal property taxes 

Prepare flles for the printing of real property tax statements 

Prepare files for the prlnting of personal property tax statements 

Make corrections to the assessment rolls 

Calculate tax amounts for corrections to the tax mll 

Process tax credits for misclassifled owner occupied residential property 




Prior to working in Central Services, the programmers were budgeted In the Management 
lnformation Services Department. The County's IT functions then, later under the Central Services 
organlzatlon, and still later under the lnformation Systems Application Development & Support 
Department. was relatively centralized. Then came the era of IT de-centrallzatlon. in Fiscal Year 
1995196 three tax assembly programmers, and their budqeted fundlng transferred to the Assessor, 
where they (or their successors) and their funding, remalns. (See Attachment A, a schedule from 
the Fiscal Year 1995196 Adopted Budget Book.) The programmers, now under the Assessor, 
continued to perform all of the tax assembly tasks as llsted in the table above. 

In addition to funding provided for the programming staff, and in acknowledgment of the Assessor's 
performance of the Board's tax assembly statutory mandates, a supplemental package request of 
$25,000 was approved and added to the Assessor's budget in Flscal Year 2000101. (See 
Attachment B, a page from the County Administrator's Recommended Budget Memorandum forthat 
year.) In the following year, that amount was superseded by a generous Zero Base Budget increase 
of $228,298, a 3.9 percent increase in the Assessor's budgeted expenditure authority. (See 
Attachment C, a page from the County Administrator's Recommended Budget Memorandum for 
Fiscal Year 2001102.) As stated in the County Administrator's Recommended Budget Memorandum 
for that year, the ZBB adjustment was based on an evaluation of '... the exlstlng base level of 
funding as compared to the level and volume of sewlces actually being provided." 

Beginning in tax year 2004, and every year since, the real property abstract has been created by 
non-Assessor staff. In fact, with reference to the table above, all of the tasks identified as not being 
the statutory mandate of the Assessor have been performed, orwill be performed in the coming tax 
year, by non-Assessor staff. The Assessor's budget has never been reduced to reflect this 
decreasing workload. 



Attachment A 
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Attachment B 

The Honorable Pima County Board of Supervisors 
Tranamlttal of Recommonded Fiscal Year 200012001 Budget 
May 17, 2000 
Page 16 

Recomrnendatlons for bu~olemental F m 
Net  Qmerel Fund 

Qe~artment m e n t a l  Reaunaf 1moact A m o m  

Assessor New Construction and Duality Assurance 
Assessor Tax Aasernblv Support 

9 100,000 1-25,000 
Community Resources 
Communitv Sewices 
Parks and Recreation 
Parks and Recrestion 
Parks and Recreation 
Perks and Recreation 
Medicnl Asslstmce 
Medkal Aaristenca 
Public Health 
Clerk of the Superior Coun 
County Attorney 
Indigent Defense 
Justice Court-Ajo 
Justice Court-Grwn Valley 
Justica Couns-Tucson 
Juvrnile Court 
Sherlfl 
Sherlft 
Sheriff 
Sherlll 
Superior Court 
Suparlor Court 
Facllitks Management 
Facilities Management 

Supplemental Youth Funding 
AWEP Prooram Enhancement 
Three points and Foothills 
Pick-up Trucks 
Anamax Perk 
Water Coat Increase 
Mandated Petition Coat Incrsaae 
Inmate Mantel Health Costs 
Medlcal Exarnlner Support 
Divilbn 28 
Restitution Collection Unit 
Contrsct Attomy Increase 
Parwnnel 
Personnel, Equipment and Maintenance Costs 
Precincts 9 and 10 
Naw Fadilty Expanslon 
UHP COPS Grant - 40 Deputies 
COPS In Schds  Grant - 3 Daputles 
COPS MORE '98 Grant - 13 PSSS 
Tucson Crlma b b  Increase 
Mvmlon 28 
Competenay Treatment 
Juvenila Center lncrrased Costs 
Two Repelr end Malntanence Substatkns 

148,741 
109,787 

116.87_8 
Total $7,936,329 

The following is a brief description of each supplemental request recommended for funding. 

n end Qualltv Assurance - 8100,OOQ 

This will pertlelly fund the Aesesaor's request to  enhance the capability of his office to 
maintain and assure the quality of the County's rapidly growing tax base due to new 
construction, thereby maintaining internal equity among taxpayers. 

This will add t o  the Assessor's base budget the amount required t o  assist the Board in 



Attachment C 

The Honorable Chairman and Members, Pima County Board of Supervisors 
Transmittal of Recommended Flscal Year 2W112002Budget-

Aprli 30,2001 
Page 14 

Expenditures of the Recorder and Elections related to the 2000 prlmary and 
general elections were deleted. 

Employercontrlbutlonratesfor retirement,worker's compensation, unemployment 
insurance and FICA were adjusted as required by law. 

The County's wnbibution to the Arlzona Long Term Care System was increased 
by $789,359 as requlred by State law. 

Also Included within base expenditures are adJustmentsto those departments that 
underwent a zero-base review pursuant to the Board of Supervisor's Pdicy adopted 
in October 1BGg provldlng that all departmenel budgets periodically perform this 
analysis. Pursuant to the Board-adoptedschedule this flscal year, the following five 
General Fundsupporteddepartmentswere reviewedto rvaluatethe exlstinq baselevel 
of funding as compared to the level and volume of services actuailv beina ~rovklgd:. 
Assessor, Community Resources, Financial and lnformation Services, Public Health 
and Schod Superlntendent. In a d d l h  the foUowlng fwe departments not supported 
by the General Fund also underwentzero-base review: Flood Control Dlstrlct, Library 
District, Graphic Design, Stadium Dlstrlct and Transportation. 

Under zero-base revlew, departments are dlrected to conduct an examination of thelr 
operations and budget for the current level of service wlthout regard to their Target 
Base, which Is the basis for budgets prepared in non zerebase review years. This 
approachenables ciarlflcatlonof departmental goals and functions Interms of services 
provided and activltles performed to pmvlde those services. Priorltiition of services 
can then be determlned for operational decision-making. In addltlon, with the 
development of goals and objectives under zero-base review, performance measures 
can be refined to clearly measure the achievement of those goals and objectives. In 
many cases, departmentshavefound it beneficial to reorganlzetheir programstructure 
to more accurately identify their underlying service structure. 

Table 4 below sumrnarlzes the adJustments to General Fund supported base 
expendltures resulUng from z e ~ b a s ereviews this flscal year. The budgets of these 
departments, Including the underlying data produced by these reviews and used to 
reestablish base expenditures and revenues, are grouped In Volume IV of this 
RecommendedBudget. 

Table 4 

Zero-Base ExaendltureAdlustmenta 

De~ar tmed ---ndlture Adlustmed 
Assessor 
Community Resources 
Financial6 lnformation Servlces 
Public Health 
School Superlntendent 


