
Pima County FY 2011/2012 Adopted Budget 
 

PIMA COUNTY CAPITAL IMPROVEMENT PROGRAM SUMMARY 
 

Introduction 
 
Pima County’s Fiscal Year 2011/12 Adopted Budget for its Capital Improvement Program (CIP) 
consists of fourteen categories:  Facilities Management; Transportation;  Sheriff for the Regional 
Public Safety Communications System; Regional Flood Control District; Open Space;  Parks and 
Recreation; Finance; Community Development; Cultural Resources; Information Technology; Solid 
Waste Management; Fleet Services; Telecommunications; and Regional Wastewater Reclamation. 
 
Distinct from the CIP, Pima County’s Capital Projects Fund includes the approved projects for all 
categories except Telecommunications, Fleet Services, and Regional Wastewater Reclamation.  
Because Telecommunications and Fleet Services are Internal Service Funds and Regional 
Wastewater Reclamation is an Enterprise Fund, their projects are accounted for within their operating 
fund, and expenses are capitalized according to generally accepted accounting principles.  
Telecommunications, Fleet Services, and Regional Wastewater Reclamation projects are included in 
the narrative section of this report, while the charts and tables address only the projects in the Capital 
Projects Fund. 
 
This report provides an overview of Pima County’s CIP for fiscal year 2011/12, summary data for 
projects that are part of the adopted Capital Projects Fund for fiscal year 2011/12, and projected 
operations and maintenance (O&M) data for fiscal year 2011/12 and the following four years. 
  

Overview 
 
In two special elections in 1997, Pima County voters approved $711,980,000 in general obligation, 
sewer revenue, and Highway User Revenue Fund (HURF) revenue bonds.  In preparation for these 
bond elections, the Board of Supervisors approved two Bond Implementation Plan ordinances 
(Ordinance Numbers 1997-35 and 1997-80) that identified specific projects and the extent of those 
projects, bond allocations and other funding allocations, and implementation schedules.  In a special 
election in 2004, Pima County voters approved $732,250,000 in general obligation and sewer revenue 
bonds.  In preparation for this election, the Board of Supervisors approved another Bond 
Implementation Plan Ordinance (Number 2004-18).  In a special election in 2006, Pima County voters 
approved $54,000,000 in general obligation bonds.  In preparation for this election, the Board of 
Supervisors approved another Bond Implementation Plan Ordinance (Number 2006-29).  The Bond 
Implementation Plan ordinances provide a framework for the development of a CIP budget.  New 
projects (i.e., those not included in the 1997, 2004, and 2006 bond elections) are added to the CIP 
budget as infrastructure needs dictate and as funding availability permits.  No CIP projects are 
undertaken without full funding. 
 
Regional Wastewater Reclamation is the largest component of the CIP in terms of budget, although it 
is budgeted separately from the Capital Projects Fund.  Listed in descending order are the other 
budget categories:  Facilities Management – which manages projects related to County facilities as 
well as capital improvements for the Sheriff’s Department, the Superior Court, Medical Services, and 
Community and Economic Development; Transportation; the Sheriff Department’s Regional Public 
Safety Communications System; Regional Flood Control District; Open Space – which is designated 
for open space acquisition; Parks and Recreation; Finance, Community Development; Cultural 
Resources – which provides for acquisition and rehabilitation of historic structures and mitigation of 
archaeological resources; Information Technology; Telecommunications; Fleet Services; and Solid 
Waste Management – which consists of environmental remediation projects and solid waste 
infrastructure management. 
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The Regional Flood Control District has a number of projects being developed in cooperation with the 
Army Corps of Engineers, which typically funds from two-thirds to three-quarters of project costs.  The 
magnitude of the public improvements associated with the Regional Flood Control District’s portion of 
budgeted CIP is much larger than the figures indicate, as the expenditures in the CIP budget include 
only the County’s local cost sharing responsibilities. 
 
 
The following charts provide summary information for Pima County’s fiscal year 2011/12 adopted 
expenditures, revenues, and other funding sources for all Capital Projects Fund projects. 
 
 

Pima County FY 2011/12 Capital Projects Fund1 
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1 Capital Projects Fund only; does not include enterprise and internal services projects. Refer to the Summary of Active 
Capital Improvement Projects for a complete list of all projects, including enterprise and internal services projects and related 
expenditures. 

Expenses by Category Sources of Funding
Facilities Management $67,190,735 Other Funding:  Bond Proceeds $103,000,000
Transportation 65,170,961 Intergovernmental Revenue 49,384,375
Sheriff 26,561,383 Other Funding:  Fund Balance Decrease 38,133,541
Regional Flood Control 20,973,632 Other Funding:  Operating Transfers 26,048,639
Open Space 12,290,824 Charges for Services/Impact Fees 3,655,905
Parks and Recreation 12,132,559

Total $221,159,460Finance 5,991,216
Community Development 5,048,550
Cultural Resources 2,674,225
Information Technology 2,528,696
Solid Waste     596,679

Total $221,159,460

Miscellaneous Revenue     937,000
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Relationship Between Operating and Capital Budgets 
 
A direct relationship exists between Pima County’s CIP budget and its annual operating budget.  
Impacts on expenditure budgets and the availability of future revenues to support these new costs are 
and will continue to be an important factor in determining the timing of construction and origination of 
new projects.  
 
Capital projects, when completed, tend to require increases in operating budgets to cover new 
upkeep, maintenance, security, and other costs.  For some capital improvements the incremental 
impact of completed projects on the County’s operating budget is relatively small.  For example, new 
or expanded roadways tend to have little impact on operating expenditures (if not decreasing 
expenditures due to maintenance savings).  On the other hand, major Regional Wastewater 
Reclamation projects, although not scheduled to be completed for several years, will eventually 
require significant additional operations and maintenance (O&M) expenditures:  increased personal 
services expenditures for additional building maintenance staff, additional supplies and services 
expenditures for utilities, general maintenance, supplies, etc.  
 
When new projects are considered for funding in the County’s budgeted CIP, increased operating 
costs are taken into consideration.  Departments are required to project the impact of additional 
operating costs over the life of a project, and the analysis and eventual approval of Capital Projects 
takes these estimates into account. Additionally, in each annual budgeting cycle, General Fund 
departments submit supplemental budget requests to cover new operating costs resulting from 
projects whose completion will impact operating expenditures in the fiscal year under consideration, 
and non-General Fund departments add O&M estimates to their base budget requests.  Information 
relating to additional funding needs for O&M is evaluated for accuracy, and expenditures and 
revenues resulting from the completed project are projected over a five-year period. These projections 
are included in departmental plans in the current year and in subsequent years.  
 
More detailed information on the impact of completed capital projects on Pima County’s fiscal year 
2011/12 operating budget may be found in the final section of this report. 
 

Capital Projects by Category: Summary 
 
Facilities Management 
 
Facilities Management, which manages projects related to County facilities as well as capital 
improvements for the Sheriff Department, the Superior Court, Medical Services, and Community and 
Economic Development, has 19 active projects in fiscal year 2011/12 and a budget of $67.2 million.  
The major projects include $36.0 million for the Justice Court/Municipal Court Complex project, $8.5 
million for the 8th Floor Superior Courts Additional Courtrooms project, and $6.7 million for the 
Southern Arizona Indoor Sports center at Curtis Park project. 
 
Transportation 
 
The fiscal year 2011/12 CIP associated with Transportation consists of 59 projects with total 
expenditures of $65.2 million.  Major projects include $8.5 million for the Magee Road/Cortaro Farms 
Road:  Mona Lisa to La Canada project; $6.5 million for the La Cholla Boulevard:  Magee Road to 
Overton Road project; $5.5 million for the Magee Road/Cortaro Farms Road project:  Corridor Study & 
Thornydale Road to Mona Lisa project; $5.0 million for the Pavement Preservation Program; $4.3 
million for the Valencia Road:  Alvernon Road to Wilmot Road project; and $4.0 million for the La 
Canada Drive:  Ina Road to River Road project. 
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Sheriff’s Department Regional Public Safety Communications System 
 
The fiscal year 2011/12 CIP budget for the Communications Emergency Operations Center is $17.1 
million, the Regional Public Safety Communications System is $7.9 million, and the Thomas Price 
Service Center Communications Center Expansion is $1.6 million. 
 
Regional Flood Control District 
 
The Regional Flood Control District has 22 active CIP projects in fiscal year 2011/12, with a total 
budget of $21.0 million.  Major projects include $5.0 million for the Urban Drainage project, $3.5 
million for the Pantano Wash:  Speedway to Tanque Verde project, $3.0 million for the Floodprone 
Land Acquisition Program, and $2.5 million for the Santa Cruz River:  Grant Road to Camino del 
Cerro River Park project.  Expenditures excluded in the Capital Projects Fund budget are $3.8 million 
of expenditures programmed by the U.S. Army Corps of Engineers (USACOE) on four projects for 
which the Regional Flood Control District included its cost sharing responsibilities of $1.8 million.  The 
major USACOE expenditure will be $0.9 million for the Santa Cruz River: Paseo de Las Iglesias 
Restoration project. 
 
Open Space 
 
In fiscal year 2011/12, $12.3 million is designated for open space acquisitions.  The major project is 
$8.0 million for the Painted Hills Property Acquisition project. 
 
Parks and Recreation 
 
There are 14 CIP projects with total budget of $12.1 million.  Major projects include $3.9 million for the 
Southeast Community Park and $2.4 million for the Northside Community Center project. 
 
Finance 
 
An Enterprise Resource Management System known as PimaCore is budgeted at $6.0 million in fiscal 
year 2011/12. 
 
Community Development (formerly Neighborhood/Housing Reinvestment) 
 
There are 17 CIP projects, with total expenditures of $5.0 million, scheduled for activity in fiscal year 
2011/12.  The major project is $1.0 million for the Esperanza En Escalante Veterans Housing project. 
 
Cultural Resources 
 
There are 12 CIP projects, with total expenditures of $2.7 million, scheduled for activity in fiscal year 
2011/12.  Cultural Resources is a program that stresses equally the acquisition and rehabilitation of 
historic structures and provides for mitigation of archaeological resources.  The major projects are 
$625,290 for the Canoa Ranch Buildings Rehabilitation project and $500,000 for the Fort Lowell – 
Atkins Steel Acquisition project. 
 
Information Technology 
 
The fiscal year 2011/12 CIP budget is $2.5 million for nine projects.  The major project is $600,000 for 
Public Works Permitting/Licensing Application. 
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Solid Waste Management 
 
The fiscal year 2011/12 CIP budget is $596,679 including $575,666 for the Environmental 
Remediation/El Camino Del Cerro Landfill project. 
 
Fleet Services 
 
The fiscal year 2011/12 CIP budget is $1.6 million including $1.5 million for the new Services Facilities 
project. 
 
Telecommunications (formerly Communications) 
 
The fiscal year 2011/12 CIP budget is $2.1 million for four projects.  The major project is $1.5 million 
for Phone System Replacement of the Switch located at the Old Courthouse project. 
 
Regional Wastewater Reclamation 
 
The fiscal year 2011/12 adopted CIP budget for Regional Wastewater Reclamation consists of 53 
projects with total expenditures of $238.6 million and include projects associated with the Regional 
Optimization Master Plan (ROMP).  Major projects for fiscal year 2011/12 include $78.6 million for the 
ROMP 32 MGD Reclamation Campus project, $40.5 million for the ROMP Ina Road WPCF:  HPO 
Replacement project, $30.3 million for the ROMP Ina Road WPCF:  12.5 MGD Expansion project, and 
$21.1 million for the Ina Road WPCF:  Biosolids Facilities Improvements project. These four projects 
account for $170.5 million, or 71.0%, of the $238.6 million in total expenditures. 
 

Complete FY 2011/12 Capital Project List 
 
For a comprehensive list of the active and new projects comprising Pima County’s fiscal year 2011/12 
CIP budget refer to the Summary of Active Capital Improvement Projects. 
 

Impact of Completed Capital Projects on 
Operations and Maintenance and Revenue:  Fiscal Year 2011/12 

 
During the budget cycle for fiscal year 2011/12, data concerning projected O&M expenditures was 
collected from departments.  For Internal Service, Enterprise, and Special Revenue funds, the 
departments added the incremental O&M expenditure and revenue amounts to their base budget 
requests.  For General Fund departments, O&M for completed capital projects and associated 
revenues were included in the form of supplemental requests or by adjustments to their existing 
departmental base budgets.  The following two pages present the projected Operations and 
Maintenance (O&M) expenditures and revenues by project. 
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IMPACT OF COMPLETED CAPITAL PROJECTS ON OPERATIONS AND MAINTENANCE AND REVENUE
FISCAL YEAR 2011/2012 - 2015/2016

Project Name
FY 2010/11 

Adopted
Incr / (Decr)
for FY 11/12

Incr / (Decr)
for FY 12/13

Incr / (Decr)
for FY 13/14

Incr / (Decr)
for FY 14/15

Incr / (Decr)
for FY 15/16

O&M Expenditures
Facilities Management
Justice Court/Municipal Court Complex 467,269 257,055 372,478
Southern Arizona Indoor Sports Center at Curtis Park 245,967 49,193

Facilities Management Total 713,236 306,248 372,478

Transportation
Cortaro Farms Road:  Camino de Oeste to Thornydale 500
I-19 Frontage Road:  Continental Road to Canoa Road 8,900
Kinney Road:  Ajo Way to Bopp Road 900
La Canada Drive:  Ina Road to Calle Concordia 2,500
La Canada Drive:  Ina Road to River Road 2,600
Sunrise Drive:  Craycroft Road to Kolb Road 2,000
Tanque Verde Road:  Catalina Highway to Houghton Road 1,300

Transportation Total 10,900 7,800

Sheriff Department
Communications Emergency Operations Center 249,211 34,420 615,358 103,273
Regional Public Safety Communications System 666,198 61,370 195,839 380,793 393,043

Sheriff Department Total 915,409 61,370 230,259 996,151 496,316

Regional Flood Control
Arroyo Chico Detention Basin (USACOE) 16,000 108,643 (10,647) 400
Cañada del Oro River Park:  Thornydale to Magee 7,100 424,270 24,324 27,324 305
Floodprone Land Acquisition Program 14,000 300 300 300 300
Pantano Wash:  Kolb Executive Park Bank Protection 1,500 40 80 120
Pantano Wash:  Mullins Landfill Bank Protection 1,500 40 80 120
Pantano Wash:  Pantano Townhomes Bank Protection 1,500 40 80 120
Pantano Wash:  Speedway to Tanque Verde 1,500 40 80 1,620
Santa Cruz River Continental Ranch Remediation 5,000
Santa Cruz River Flood Control, Erosion Control and Linear Park:  Ajo to 29th Street 116,715
Santa Cruz River:  Grant Road to Camino del Cerro River Park 103,906 (20,780) 150 150 60,150
Santa Cruz River:  Paseo de Las Iglesias Restoration (USACOE Study)

Regional Flood Control Total 125,006 425,790 133,577 17,447 184,850

Parks and Recreation
Catalina Community Park 195,300 (75,000)
Lawrence Park Ball Field and Lighting 70,549 (11,217)
Lincoln Park Softball Field Improvements 59,432
Rillito River Park:  Mountain to Campbell (South Bank) 10,314 10,314
Southeast Regional Park/Shooting Range 186,503 34,501

Parks and Recreation Total 326,798 33,598 195,300 (75,000)

Finance and Risk Management
PimaCore Resource Management System 292,807 409,930

Finance and Risk Management Total 292,807 409,930

Information Technology
Pima Government Website 25,000 (10,000) 3,000
Public Works Permitting/Licensing Application 58,146 25,000

Information Technology Total 58,146 50,000 (10,000) 3,000

Solid Waste
Environmental Remediation/El Camino Del Cerro Landfill 2,000 33,000
Tangerine Closure 2,004,679

Solid Waste Total 2,006,679 33,000

Telecommunications
Disaster Recovery at Country Club 25,000 25,000
Enterprise Network Security Upgrade 20,000
Phone System Replacement of the Switch located at the Old Courthouse 75,000

Telecommunications Total 120,000 25,000  
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IMPACT OF COMPLETED CAPITAL PROJECTS ON OPERATIONS AND MAINTENANCE AND REVENUE
FISCAL YEAR 2011/2012 - 2015/2016

Project Name
FY 2010/11 

Adopted
Incr / (Decr)
for FY 11/12

Incr / (Decr)
for FY 12/13

Incr / (Decr)
for FY 13/14

Incr / (Decr)
for FY 14/15

Incr / (Decr)
for FY 15/16

Regional Wastewater Reclamation
Conveyance SCADA System Upgrade Richey Road to Ina Road (90,000)
Corona de Tucson WRF Second Fine Screen 1,375
DMAFB Flow Meter Station 25,741
Green Valley WRF Security Improvements 10,000
Green Valley WWTF - Sludge Digestion Facility Cover 10,500 500
Harrison Road:  Millmar Road to Escalante Road 250
Ina Road WPCF Biosolids Facilities Improvements 500,000
Marana WWTP Expansion 1,500
PCRWRD Central Laboratory Complex 220,204 132,055
Region Wide Conveyance Odor Control 402,189 96,783
Region Wide Conveyance Odor Control System 269,739
ROMP 32 MGD Reclamation Campus 5,500,000
ROMP Ina Road WPCF 12.5 MGD Expansion 1,800,000
ROMP Ina Road WPCF HPO Replacement 1,400,000
ROMP Ina Road WPCF Power Generation & Distribution 20,000 1,520,000
ROMP SCADA 40,000 5,000 15,000
Sabino Creek Pump Station 99,936

Regional Wastewater Reclamation Total 402,189 706,662 209,921 427,000 4,720,000 5,515,000

Total O&M Expenditures 3,382,423 1,573,543 2,140,534 1,895,976 5,826,541 5,627,850

O&M Revenue
Facilities Management
Justice Court/Municipal Court Complex 1,314,325 1,840,055

Facilities Management Total 1,314,325 1,840,055

Sheriff Department
Communications Emergency Operations Center 35,091 386,004
Regional Public Safety Communications System 12,000 12,000

Sheriff Department Total 12,000 47,091 386,004

Parks and Recreation
Southeast Regional Park/Shooting Range 45,000 15,000

Parks and Recreation Total 45,000 15,000

Solid Waste
Tangerine Closure 1,792,279
Waste Tire Collection Site Relocation

Solid Waste Total 1,792,279

Total O&M Revenue 1,792,279 57,000 62,091 1,700,329 1,840,055 0
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