
BUDGET ISSUES 
 

This section of the Fiscal Year 2005/2006 Adopted Budget for Pima County identifies the 
predominant budget issues faced by the Pima County Board of Supervisors, during the 
formulation and adoption of this fiscal year’s budget.  The issues are delineated in the County 
Administrator’s memorandum, Transmittal of the Recommended Fiscal Year 2005/2006 Budget, 
dated May 3, 2005; his May 24, 2005 memorandum Tentative Budget Adoption: Fiscal Year 
2005/2006; his June 16, 2005 memorandum, Fiscal Year 2005/06 Budget Adoption; and his 
June 21, 2005 memorandum, Fiscal Year 2005/2006 Final Budget Adoption.  (The memoranda 
are located on pages 4-3, 4-37, 4-41, and 4-43, respectively.) 
 
Issues Synopsis 
 
• Budget Increases But Overall Tax Rate Decreases - The overall County budget, including all 

funds is $1,202,422,077, an increase of $104.7 million over the fiscal year 2004/05 budget.  
The increase is due to increased expenditures in the General Fund ($31.9 million), in Capital 
Projects ($11.7 million), the Enterprise Funds ($39.0 million), Special Revenue Funds ($16.4 
million) and Debt Service Fund ($5.7 million). 

 
The total County tax rate decreased by $0.0356. The primary property tax rate for the 
General Fund remained the same; the secondary tax rate for Bond Debt Service decreased 
by $0.1000, the secondary tax rate for the Regional Flood Control District increased by 
$0.0200, and the secondary tax rate for the Library District increased by $0.0451.  The Fire 
District Assistance rate decreased by $0.0007. 

  
• $3.3 million of the FY 2004/05 Ending Fund Balance Used – The projected fiscal year 

2004/05 General Fund ending fund balance is $19,809,123, an increase of $6,809,123 over 
the budgeted $13,000,000. The Board of Supervisors adopted the County Administrator’s 
recommendations to use $3,270,381 to fund fiscal year 2005/06 requirements.  A total of 
$1,283,123 was allocated to retire the two remaining fund deficits in the County: $683,123 in 
the Graphic Services Internal Service Fund and $600,000 in the Juvenile Court Grants 
Fund.  The Facilities Maintenance Fund, established to provide resources for the on-going 
need to repair and rehabilitate aging County buildings, was appropriated $1,612,258.  Also 
set aside in the Reserve Contingency Fund was the $375,000 County contribution to the 
Institute for Global Pharmaceutical Development. 

 
• Rainy Day Funds Increased – $15,800,000 of the projected fiscal year 2004/05 ending fund 

balance is budgeted as the ending fund balance for fiscal year 2005/06.  This is a $2.8 
million increase over the fiscal year 2004/05 budgeted year-end fund balance of the General 
Fund.  Having this budgeted reserve has given the County a favorable bond rating which 
has produced substantial savings from lower interest payments on County bonds.  The 
reserve has also enabled the County to minimize the negative fiscal impacts of a variety of 
unforeseen events over which the County has had little or no control.     

 
• Employees Receive a Salary Adjustment – Prior to the adoption of the fiscal year 2005/06 

Budget, the Board of Supervisors approved a new step plan for Sheriff’s deputies and 
sergeants along with a market adjustment to bring these employees in line with the city of 
Tucson police department. The cost of this salary adjustment for fiscal year 2005/06 is 
$3,356,057.  Corrections staff assigned to the Step Plan were not included in this 
adjustment and were awarded one step on their anniversary date at a cost of $232,100. 
Most other County employees will be awarded a 2.5 percent increase to address inflation 
effective July 10, 2005.  The General Fund cost for this salary adjustment for fiscal year 
2005/06 is $3,485,058.  The Board also approved an additional 1.7% salary adjustment to 
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employees participating in the Arizona State Retirement System to offset an equal 
percentage increase in required employee contributions.  The cost to the General Fund for 
this salary adjustment is $2,014,860.  Non-General Fund supported departments will absorb 
these increases. 

 
• Costs in the Criminal Justice System Continue To Escalate – An additional $1,150,000 was 

budgeted in the Budget Stabilization Fund for two areas of service delivery within the 
Criminal Justice System that are experiencing a rapid growth in costs that are difficult to 
predict and accurately budget in advance:  $500,000 to cover unforeseen costs associated 
with staff, supplies, and services at the new Adult Detention Center and a $650,000 
increase for the State Restoration to Competency Program.  The Juvenile Detention health 
care contract increased by $3,795,122, while the Adult Detention health care contract 
increased by $1,359,453.  In addition, a total of $3,913,912 in supplemental funding 
requests was approved for the criminal justice system for a variety of needs, primarily 
growth related, including new judges and hearing officers throughout the court system. 

 
• Supplemental Requests From Departments – County departments submitted $38,366,650 in 

supplemental funding requests.  Many requests were well justified, but were not 
recommended for funding due to lack of available financial resources.  The Board approved 
a total of $12,222,613 in supplemental funding requests from General Fund supported 
departments.  As mentioned in the paragraph above, almost a third of this total was 
approved for the Criminal Justice System.  Other supplemental requests approved were for 
funding management, operation and maintenance of new facilities; costs related to voter 
approved bond and Capital Improvement Plan projects; new election laws requirements; 
restoration of lost grant funding for critical community services; and information technology 
needs.  
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