GENERAL FUND
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Intergovernmental revenues increased 59.96%

$5,224,765 to $116,460,146 in fiscal year

2004/05. A stronger economy in Pima County and the state raised State Shared Sales Tax revenue by
$7,000,000 to $86,000,000 and the Auto In Lieu tax by $1,700,000 to $23,700,000. Transient Lodging
Excise Tax revenue was budgeted at $80,000 less than fiscal year 2003/04 because local, national, and
international competition for hotel and resort rooms is keeping rates low. Rapid expansion of the
population in the unincorporated area is causing more retail space to open. The prospect of new
restaurants, lounges and liquor stores increased Alcoholic Beverage revenues by $13,000 in fiscal year
2004/05.

State grant and aid revenues decreased $3,811,664. The County will suffer a $3,817,800 drop in
revenue, as the state ends its “hold harmless” support of the counties for Proposition 204.

In fiscal year 2004/05 federal grant and aid revenue declined $123,871 from budgeted amount of fiscal
year 2003/04, and federal in lieu payments will decline $140,000. The Federal Government has ended
its $15,000 support to Superior Court Mandated Services for drug case reimbursements. These revenue
decreases will be partially offset by a $27,129 increase in Federal Forest Fees for the Superintendent of
Schools and increased support of $4,000 by the Arizona Department of Economic Security to the Clerk of
the Superior Court for child support reimbursements.

Revenue from towns and cities increased $527,300 to $642,940. The increase in budgeted revenue is
due to the local, primary, and general elections which will be held this fiscal year.

Charges for Services revenues increased by $1,504,400 for fiscal year 2004/05. The amount paid by
Enterprise Fund departments for services provided by General Fund departments increased General
Government Fund revenues by $483,938. An anticipated increase in the recordation of documents, due
to increased real estate sales, raised the Recorder revenue $290,000. The defensive driving class fees
received by Justice Courts Tucson were increase $125,426. Sheriff Correctional Housing revenue was
increased by $512,098, as more prisoners are being housed by the cities. Juvenile Court Correctional
Housing revenue from the Pascua Yaqui Tribe increased by $36,610.
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Recreation fees decreased $244,509 for fiscal year 2004/05. Fees to Natural Resources, Parks &
Recreation (NRPR) declined a net $46,870, due to the loss of some children’s programs and reduced
attendance at the Gilbert Ray Campground. Some of these shortfalls will be offset by higher revenues at
other facilities due to greater utilization. Some other recreation fees were reduced by $197,639, as many
youth programs are moving from Community Services to schools in the County.

Increased health fees will come primarily from the Forensic Science Center. Their revenues increased by
$42,655 because of an increased caseload. Fees to Community Services increased $10,500 due to
more visits to its teen clinics.

Revenue from court fees increased by $243,882 for fiscal year 2004/05. Most of the increase is a result
of an increase in civil cases in the court system. Revenues to the Clerk of the Superior Court increased
by $193,007, due to an increase in marriage license and passport applications. Justice Courts Tucson
civil fees increased their revenue by $45,037 for civil filings and appearance fees.

Fines and Forfeits to the General Fund increased by $260,258, partially due to the repeal of ARS § 12-
116.04, which funneled a portion of local fines to the state. Justice Courts Tucson increased by
$160,955, and the Clerk of the Superior Court fines and forfeits revenues increased $136,302. Due to
decreasing criminal fines and bond forfeitures, Justice Courts Tucson fines and forfeits were adjusted
downward by $31,999.

Interest revenue for General Fund Debt Service increased by $5,000. Total interest income for the
General Fund will be $1,040,000 in fiscal year 2004/05.

Miscellaneous revenues decreased $692,182. The budgeted miscellaneous revenue dropped $664,899
to $1,140,600, and rents and royalty revenue decreased $27,283 to $528,945.

Facilities Management rent and royalty revenue decreased by $123,996 because of the loss of the
Walgreen'’s lease and rents from Community Services. Community Resources revenues decreased by
$28,940 because of a decrease in room and ramada facilities. However, Information Technology rents
and royalty revenue from antenna rentals increased by $107,299, and facility rental revenues for Natural
Resources, Parks & Recreation increased by $16,854.

The largest drop in miscellaneous revenue is from the loss of $714,900 in revenues to the Arizona Long
Term Care System from the Federal Medical Assistance Percentage. Information Technology created
the largest revenue increase, $388,680, through its sale of operational support services to University
Physicians Hospital at Kino (the former Kino Community Hospital). The Recorder’'s miscellaneous
revenue increased by $114,000 from expected greater collections for copying records for the public.

Although the Community Resources functional area was completely reorganized for fiscal year 2004/05,
the impact was not significant, as the net loss of miscellaneous revenue to Community Resources was
$113,003, and the gain to Community Development & Neighborhood Conservation was $104,840.

The Sheriff miscellaneous revenue declined by $323,898 because of a reorganization in which labor
costs will be charged directly to commissary operations and the inmate welfare fund instead of
transferring funds to the department. The Clerk of the Superior Court reduced miscellaneous revenue by
$87,200 due to changes in the way Justice Court delinquent fine collections are handled.

Smaller decreases in other miscellaneous revenue occurred for a variety of reasons. The Superintendent
of Schools lost $19,057 because of a decrease in state funding, and Institutional Health had a net
decrease in revenue of $6,000 because of lower third party reimbursements, even though inmate
copayments will increase. The Assessor’s revenue from public services decreased by $4,000 because of
the use of the Internet by the public, and Natural Resources, Park & Recreation experienced a net
decrease of revenue of $2,321.



More detailed information on the changes in revenue for each department is available in the Summary of
Revenue By Fund, Category, and Department provided on pages 9-25 through 9-29.

Revenue Object FY 2000/01 FY 2001/02 FY 2002/03 FY 2003/04 FY 2004/05
Taxes 169,128,934 181,839,729 194,552,236 210,152,571 223,091,316
Licenses/Permits 1,185,874 2,070,984 2,010,372 2,009,500 2,259,500
Intergovernmental 110,408,423 111,921,877 112,529,615 111,235,381 116,460,146
Charges for Svcs 15,719,104 19,973,741 23,749,724 22,143,581 23,647,981
Fines & Forfeits 3,482,644 3,898,547 4,110,813 3,623,836 3,884,094
Interest 4,361,384 2,085,663 1,015,230 1,035,000 1,040,000
Miscellaneous 2,005,802 1,995,635 2,884,495 2,361,727 1,669,545
Total Revenue 306,292,165 323,786,176 340,852,485 352,561,596 372,052,582




