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Project Work Schedule - Fort Lowell Park MP - June 13, 2008

1A Background Report

e Planning/Mgment
Poster Frost

e Historic Team
Bruce Hilpert
Desert Archaeology
Crocker and Associates
B+WH

e Site Information Team
Sage Landscape/Environ.
Wood/Patel

e Economic Data
ConsultEcon - Tom Martin
Compusult

1B Alternative Concept Plans
Poster Frost
Sage Landscape/Environ.
ConsultEcon - Tom Martin
Bruce Hilpert

1C Feasibility Study
Poster Frost
Sage Landscape/Environ.
ConsultEcon - Tom Martin
Bruce Hilpert
2A Restoration Plan
Poster Frost
Sage Landscape/Environ.
1D Business Plan
ConsuliEcon -~ Tom Martin

e Visioning Workshop

with Advisory Committee and invited guests
June 25, 2008

e Draft Final Background Report
e #1: Public Meeting, Project Facts
e Review : Advisory Committee

City and County Staff

Historic commission and others

e #2: Public Meeting, Alt. Concept Plans
e Debrief of meeting and Advisory Input

e Review

e Assess public opinion and input
e Prepare market analysis: user/revenue

e #3: Public Meeting, Preferred Alternative
e Debrief of meeting and Advisory Input
e Review

e Present final Draft to Committee / staff

e Present Final Draft to B of S/ M+C

May

June
Update Committee

July

Update Committee

August

Update Committee

September
Update Committee

October
Update Commitlee

November
Update Committee

|December
Update Committee

|

January
Update Committee

February

Update Committee

March

Update Committee

April



