

Arizona Benchmarking Team
	CM@Risk 
Survey of Best Management Practices                     


Name:   __________________________________
Agency: __________________________________

Date:    __________________________________
	Please rate the following questions on a scale of 1 to 5. A rating of “1” indicates that the process/procedure is not done and a rating of “5” indicates that the process/procedure is implemented on every project.

	Scale

	
	
	
	

	Planning/Selection Process
	
	
	
	
	

	1.   Conduct pre-proposal conference(s) requiring attendance by A/E and CM@Risk Contractors proposing to participate in the project.


	 FORMCHECKBOX 

1
	 FORMCHECKBOX 

2
	 FORMCHECKBOX 

3
	 FORMCHECKBOX 

4
	 FORMCHECKBOX 

5

	2.   The evaluation panels for selecting the A/E and the CM@Risk Contractor include appropriate user group representatives (the A/E should not be on the CM@Risk evaluation panel and the CM@Risk Contractor should not be on the A/E evaluation panel).
	 FORMCHECKBOX 

1
	 FORMCHECKBOX 

2
	 FORMCHECKBOX 

3
	 FORMCHECKBOX 

4
	 FORMCHECKBOX 

5

	3.   The CM@Risk Contractor is selected based on the fit of the Contractor to the size and type of project.
	 FORMCHECKBOX 

1
	 FORMCHECKBOX 

2
	 FORMCHECKBOX 

3
	 FORMCHECKBOX 

4
	 FORMCHECKBOX 

5

	4.   The Architect’s Contract requires a design schedule for deliverables. 
	 FORMCHECKBOX 

1
	 FORMCHECKBOX 

2
	 FORMCHECKBOX 

3
	 FORMCHECKBOX 

4
	 FORMCHECKBOX 

5

	5.  The selected CM@Risk Contractor has experience with CM@Risk projects. (This requirement may be weighted in the selection evaluation, based on the type of project and the number of potential Contractors able to do the work.)
	 FORMCHECKBOX 

1
	 FORMCHECKBOX 

2
	 FORMCHECKBOX 

3
	 FORMCHECKBOX 

4
	 FORMCHECKBOX 

5

	6.  The selected A/E has experience with CM@Risk projects.
	 FORMCHECKBOX 

1
	 FORMCHECKBOX 

2
	 FORMCHECKBOX 

3
	 FORMCHECKBOX 

4
	 FORMCHECKBOX 

5

	7.    Require that the A/E submits a fee proposal that includes all work to be performed.
	 FORMCHECKBOX 

1
	 FORMCHECKBOX 

2
	 FORMCHECKBOX 

3
	 FORMCHECKBOX 

4
	 FORMCHECKBOX 

5

	8.   Due diligence is performed on the selected CM@Risk Contractor including verifying client references.
	 FORMCHECKBOX 

1
	 FORMCHECKBOX 

2
	 FORMCHECKBOX 

3
	 FORMCHECKBOX 

4
	 FORMCHECKBOX 

5

	9.  The CM@Risk Contractor and the Architect are selected at the same time.
	 FORMCHECKBOX 

1
	 FORMCHECKBOX 

2
	 FORMCHECKBOX 

3
	 FORMCHECKBOX 

4
	 FORMCHECKBOX 

5

	10.  An accurate plan holder’s list is maintained.
	 FORMCHECKBOX 

1
	 FORMCHECKBOX 

2
	 FORMCHECKBOX 

3
	 FORMCHECKBOX 

4
	 FORMCHECKBOX 

5

	11.  Evaluate the ability of the CM@Risk Contractor to self-perform work.
	 FORMCHECKBOX 

1
	 FORMCHECKBOX 

2
	 FORMCHECKBOX 

3
	 FORMCHECKBOX 

4
	 FORMCHECKBOX 

5

	12.  Provide that the CM@Risk Contractor must self-perform at least 45% of the work on “horizontal” projects.
	 FORMCHECKBOX 

1
	 FORMCHECKBOX 

2
	 FORMCHECKBOX 

3
	 FORMCHECKBOX 

4
	 FORMCHECKBOX 

5

	Contractor Quality Assurance
	
	
	
	
	

	13.  The GMP is provided at the 90%-95% Construction Documents Phase. (This will make subcontractor pricing more reliable.)
	 FORMCHECKBOX 

1
	 FORMCHECKBOX 

2
	 FORMCHECKBOX 

3
	 FORMCHECKBOX 

4
	 FORMCHECKBOX 

5

	14.  Provide that the CM@Risk Contractor selects major subcontractors based on qualifications or a combination of qualification and price.  
	 FORMCHECKBOX 

1
	 FORMCHECKBOX 

2
	 FORMCHECKBOX 

3
	 FORMCHECKBOX 

4
	 FORMCHECKBOX 

5

	15.   The CM@Risk Contract contains provisions requiring the Contractor to provide a resource loaded work plan for pre-construction tasks.
	 FORMCHECKBOX 

1
	 FORMCHECKBOX 

2
	 FORMCHECKBOX 

3
	 FORMCHECKBOX 

4
	 FORMCHECKBOX 

5

	16.  Owner approval is obtained on the CM@Risk Contractor's Subcontractor Plan. (The subcontractors to be used, scope of work, etc.).
	 FORMCHECKBOX 

1
	 FORMCHECKBOX 

2
	 FORMCHECKBOX 

3
	 FORMCHECKBOX 

4
	 FORMCHECKBOX 

5

	17.  Provide that major subcontractors are selected early so that they participate in the design process.
	 FORMCHECKBOX 

1
	 FORMCHECKBOX 

2
	 FORMCHECKBOX 

3
	 FORMCHECKBOX 

4
	 FORMCHECKBOX 

5

	18.  Require that the CM@Risk Contractor make recommendations for long-lead procurement items, to expedite the project or to save costs.
	 FORMCHECKBOX 

1
	 FORMCHECKBOX 

2
	 FORMCHECKBOX 

3
	 FORMCHECKBOX 

4
	 FORMCHECKBOX 

5

	19.  Require that the CM@Risk Contractor provide a narrative discussing his evaluation and approach to his critical path work as part of the selection process.
	 FORMCHECKBOX 

1
	 FORMCHECKBOX 

2
	 FORMCHECKBOX 

3
	 FORMCHECKBOX 

4
	 FORMCHECKBOX 

5

	GMP and Contingencies
	
	
	
	
	

	20.  The Contractor’s GMP is evaluated for price and scope.
	 FORMCHECKBOX 

1
	 FORMCHECKBOX 

2
	 FORMCHECKBOX 

3
	 FORMCHECKBOX 

4
	 FORMCHECKBOX 

5

	21.  The Contractor’s Contingency is identified and agreed-to by the Owner.
	 FORMCHECKBOX 

1
	 FORMCHECKBOX 

2
	 FORMCHECKBOX 

3
	 FORMCHECKBOX 

4
	 FORMCHECKBOX 

5

	22.  The Owner’s Contingency is defined.
	 FORMCHECKBOX 

1
	 FORMCHECKBOX 

2
	 FORMCHECKBOX 

3
	 FORMCHECKBOX 

4
	 FORMCHECKBOX 

5

	Project Management
	
	
	
	
	

	23.  Project Managers are trained on Alternative Delivery Methods.
	 FORMCHECKBOX 

1
	 FORMCHECKBOX 

2
	 FORMCHECKBOX 

3
	 FORMCHECKBOX 

4
	 FORMCHECKBOX 

5

	24.  Project Managers continually receive technical training.
	 FORMCHECKBOX 

1
	 FORMCHECKBOX 

2
	 FORMCHECKBOX 

3
	 FORMCHECKBOX 

4
	 FORMCHECKBOX 

5

	Design
	
	
	
	
	

	25.  Require that Partnering sessions are held with all stakeholders.
	 FORMCHECKBOX 

1
	 FORMCHECKBOX 

2
	 FORMCHECKBOX 

3
	 FORMCHECKBOX 

4
	 FORMCHECKBOX 

5

	26.  Require that the A/E submits a fee proposal that includes all work to be performed.
	 FORMCHECKBOX 

1
	 FORMCHECKBOX 

2
	 FORMCHECKBOX 

3
	 FORMCHECKBOX 

4
	 FORMCHECKBOX 

5

	27.  Require that the Project Team agree that the project cost estimate conforms to the project budget at 50% design documents.
	 FORMCHECKBOX 

1
	 FORMCHECKBOX 

2
	 FORMCHECKBOX 

3
	 FORMCHECKBOX 

4
	 FORMCHECKBOX 

5

	28.  Require that the Project Team, including the CM@Risk Contractor, continually evaluates the Program versus the progress drawings to prevent scope creep.
	 FORMCHECKBOX 

1
	 FORMCHECKBOX 

2
	 FORMCHECKBOX 

3
	 FORMCHECKBOX 

4
	 FORMCHECKBOX 

5

	29.  Require that informal Value Engineering is done continually during the design process.
	 FORMCHECKBOX 

1
	 FORMCHECKBOX 

2
	 FORMCHECKBOX 

3
	 FORMCHECKBOX 

4
	 FORMCHECKBOX 

5

	30.  Require that a formal Value Engineering workshop is held for projects with a value greater than $10 million at the Design Development Phase.
	 FORMCHECKBOX 

1
	 FORMCHECKBOX 

2
	 FORMCHECKBOX 

3
	 FORMCHECKBOX 

4
	 FORMCHECKBOX 

5

	Construction Management
	
	
	
	
	

	31.  On federally funded projects, a Labor Compliance representative addresses the Federal Labor standards and requirements at the pre-proposal conference.
	 FORMCHECKBOX 

1
	 FORMCHECKBOX 

2
	 FORMCHECKBOX 

3
	 FORMCHECKBOX 

4
	 FORMCHECKBOX 

5

	32.  Proposed Change Orders to be funded by the Owner’s Contingency are carefully evaluated for payment. 
	 FORMCHECKBOX 

1
	 FORMCHECKBOX 

2
	 FORMCHECKBOX 

3
	 FORMCHECKBOX 

4
	 FORMCHECKBOX 

5

	33.  A clear protocol is established for resolving issues (a written program that establishes the documentation and communication chain between the team members).
	 FORMCHECKBOX 

1
	 FORMCHECKBOX 

2
	 FORMCHECKBOX 

3
	 FORMCHECKBOX 

4
	 FORMCHECKBOX 

5
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Thank you for completing the survey.

