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Project Overview
Map of the Area
[Insert Map of the Area]
Project Statement 

=>  
Project Background

=>
Project Justification

=>
Project Organization
Stakeholders
	Member’s Name:      
	[Affiliation]

	Role:      


	Responsibility:      



	Member’s Name: 
	[Affiliation]

	Role:



	Responsibility:




	Member’s Name:
	[Affiliation]

	Role:



	Responsibility:




Developing the Project Concept
Viable Alternatives
	Alternative 1 



	Alternative 2



	Alternative 3 (Do Nothing)




Define Project Assumptions for Each Alternative
	Alternative 1
	Assumption:


	

	
	Implication:
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	Alternative 2
	Assumption:
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	Assumption:
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	Alternative 3
	Assumption:


	

	
	Implication:
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Define Project Constraints

	Alternative 1
	Constraint:


	

	
	Impact:


	

	
	Constraint:


	

	
	Impact:
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	Alternative 2
	Constraint:


	

	
	Impact:
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	Alternative 3
	Constraint:
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Assessment of Risks

	1. [RISK – name or description]

	Alternative:  1    2     3 

	Probability:
	High □
	Med □
	Low □
	Impact:
	High □
	Med □
	Low □

	Action:
	Control  □
	Absorb □
	Avoid □
	Deflect □

	Mitigation Strategy:



	2. [RISK – name or description]

	Alternative:  1    2     3 

	Probability:
	High □
	Med □
	Low □
	Impact:
	High □
	Med □
	Low □

	Action:
	Control  □
	Absorb □
	Avoid □
	Deflect □

	Mitigation Strategy:



	3. [RISK – name or description]

	Alternative:  1    2     3 

	Probability:
	High □
	Med □
	Low □
	Impact:
	High □
	Med □
	Low □

	Action:
	Control  □
	Absorb □
	Avoid □
	Deflect □

	Mitigation Strategy:



	4. [RISK – name or description]

	Alternative:  1    2     3 

	Probability:
	High □
	Med □
	Low □
	Impact:
	High □
	Med □
	Low □

	Action:
	Control  □
	Absorb □
	Avoid □
	Deflect □

	Mitigation Strategy:



	5 [RISK – name or description]

	Alternative:  1    2     3 

	Probability:
	High □
	Med □
	Low □
	Impact:
	High □
	Med □
	Low □

	Action:
	Control  □
	Absorb □
	Avoid □
	Deflect □

	Mitigation Strategy:



	6. [RISK – name or description]

	Alternative:  1    2     3 

	

	Probability:
	High □
	Med □
	Low □
	Impact:
	High □
	Med □
	Low □

	Action:
	Control  □
	Absorb □
	Avoid □
	Deflect □

	Mitigation Strategy:



	7. [RISK – name or description]

	Alternative:  1    2     3 

	Probability:
	High □
	Med □
	Low □
	Impact:
	High □
	Med □
	Low □

	Action:
	Control  □
	Absorb □
	Avoid □
	Deflect □

	Mitigation Strategy:




Recommendation
Recommended Solution

(
Preliminary Scope Statement

(
Delivery Method

(
Major Tasks and Milestones
	Task 1



	Approach:  




	Deliverables:


	Task 2



	Approach:



	Deliverable:



	Task 3



	Approach:  




	Deliverables:


	Task 4



	Approach:  




	Deliverables:



Gantt Chart
A Gantt Chart incorporating a preliminary schedule has been attached. 
Financial Assessment 

[Spreadsheet with assumptions and source documentation that presents a range of costs and a C/B Analysis]
Financial Schedule

	Fiscal year 
	
	
	
	
	
	

	Phase
	Year 1
	Year 2
	Year 3
	Year 4
	Year 5
	Total

	Administrative
	0
	0
	0
	0
	0
	0

	Planning
	0
	0
	0
	0
	0
	0

	Design
	0
	0
	0
	0
	0
	0

	Right-of-Way
	0
	0
	0
	0
	0
	0

	Utilities
	0
	0
	0
	0
	0
	0

	Construction
	0
	0
	0
	0
	0
	0

	Art Work
	0
	0
	0
	0
	0
	0

	Contingency
	0
	0
	0
	0
	0
	0

	Total
	0
	0
	0
	0
	0
	0


Funding Sources
	Funding Summary

	Funding Sources
	
	amount
	
	source

	A.
	
	%
	
	
	project number

	B.
	
	%
	
	
	project number

	C
	
	%
	
	
	project number

	D.
	
	%
	
	
	project number

	 
	
	$
	TOTAL
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