Phase 3-Project Manager’s Design Deliverables

December 1, 2008
15% Plan Stage

· Project Scope summary for PMP
· Identify design goals and potential hazards and risks

· Identify potential cultural resource issues

· Identify environmental issues

· Identify conflicting utilities
· Identify all potential permits

· Identify hydrologic issues

· Identify Right-of-way needs

· Identify constructability issue, define staging area and points of access

· Identify sustainability issues

· Complete risk assessment of issue to project scope, schedule and budget.

· Develop and post a Project Schedule

· Confirm and post Project Budget.

· Consultant contract with scope and fees

· Real Property request form

· Rights-of- entries for ground disturbing investigations and non-ground disturbing surveys.

· Establish a public relationship plan, this may or may not include a Citizen’s Advisory Committee
30% Plan Stage

· Environmental Assessment and Mitigation Report

· Phase 1 Hazardous Materials survey

· Endanger Species Surveys
· Pygmy Owl Surveys

· Native Plant Survey
· 404 jurisdictional delineation
· Sustainability Plan

· Phase 1 Cultural Resource Inventory Survey

· Survey notes, DTM and topography CAD files
· Preliminary Hydrologic and Hydraulic Report

· Preliminary Geotechnical Report

· Preliminary Utility Notification Letter

· Preliminary Capacity Reports for sewer, water, storm flow and traffic flow as applies to project.

· Permit Applications and correspondence
· Right-of-way Condemnation Resolution

· Right-of-way Map

· Right-of-way Parcel Table

· Legal Descriptions and sketches

· Design Concept Report, may or may not require BOS approval.
· 30% Plans 
· Survey Control Plan

· Plan and Profile

· Typical Sections

· Utility relocations

· Other sheet as required by project

· Engineer preliminary estimate of cost.

· CIP Ace and variance reports

· Project Meeting Minutes and correspondence
· Value Engineering meeting minutes

· Review comments and responses.

60% Plan Stage

· Environmental Assessment and Mitigation

· Phase 2 Hazardous Material Investigation and Report with mitigation recommendations (if needed)
· 404 Alternative Analysis (if needed)

· Cultural Resource Investigation Report and Mitigation Plan.
· Final Hydrologic and Hydraulic Report

· Final Geotechnical Investigation and Report

· Utility letters of agreement 

· Structural or Bridge Alternatives Report (if needed)

· Revised Capacity Reports for sewer, water, storm flow and traffic flow as applies to project.

· 60% Plans 

· Survey Control Plan

· Plan and Profile

· Typical Sections

· Project Details 

· Right-of-way Map

· Utility relocations plans and details

· Flow Management Plans as needed.

· Native Plant Preservation Plan

· Other sheet as required by project
· Engineer 60% plan estimate of cost.

· Draft Special Provisions and Material Specifications

· CIP Ace and variance reports

· Project Meeting Minutes and correspondence
· Constructability Review Meeting minutes

· Review comments and responses.

90% Plan Stage

· Final Capacity Reports for sewer, water, storm flow and traffic flow as applies to project.

· 90% Plans 

· Survey Control Plan

· Plan and Profile

· Typical Sections

· Project Details 

· Right-of-way Map

· Utility relocations plans and details

· Flow Management Plans (as needed).

· Landscape and irrigation Plans (as needed)

· Native Plant Preservation Plan

· Other sheet as required by project

· Engineer 90% plan estimate of cost.

· Special Provisions and Specifications

· CIP Ace and variance reports

· Project Meeting Minutes and correspondence
· Review comments and responses

100% Plan Stage

· Owner Provided Project Permits

· 404 Permit or NWP (as needed)

· Utility Permits (as needed)

· Other project specific permits

· Intergovernmental Agreement (IGA) with other jurisdiction and Memorandum of Understanding between Departments (as needed)

· Cultural Resources Monitoring Plan or clearance letter

· Real Property clearance letter (as needed)

· Recorded copies of deeds or

· Rights-of-entry

· Temporary Construction and access Easements

· 90% Plans 

· Survey Control Plan

· Plan and Profile

· Typical Sections

· Project Details 

· Right-of-way Map

· Utility relocations plans and details

· Flow Management Plans (as needed).

· Landscape and irrigation Plans (as needed)

· Native Plant Preservation Plan

· Cross-sections (as needed)

· Other sheet as required by project

· Engineer final estimate of cost.
· Special Provisions and Specifications

· CIP Ace and variance reports

· Project Meeting Minutes and correspondence
· Review comments and responses
Procurement
· EEO and MWBE requirements 

· Project Advertise and Bid schedule

· Contract Documents from Pima County Procurement

· Notice of Advertising

· Bid Tabulation

· Award of construction contract
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