EXHIBIT C
Partnering
Partnering is defined as “a process of collaborative teamwork to achieve measurable results through agreements and productive working relationships.”

Principles of Partnering:

	Trust
	Knowing that another Partner will look out for the other Partner’s best interests.



	Commitment
	Keeping agreements.



	Communication
	Sharing information in an open and honest way.



	Cooperation, Teamwork & Relationships
	Partnership members working together toward common goals.



	Issue Resolution
	Having agreements and a process in place so issues are prevented when possible, or are identified and resolved, before they harm the Partnership or the project.


	Measurement/Feedback
	Evaluating the progress of the Partnership toward goals and learning from what works and what doesn’t work.


	Continuous Improvement
	Using the feedback to determine and make the required changes.



ADOT Partnering website:

http://www.azdot.gov/CCPartnerships/Partnering/index.asp
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