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Specific Budget Picture: Department of Transportation

The table below illustrates the financial situation for the department, as presented

by the finance department division manager.

Fiscal Year |2001-2002 [ 2005-2006 | 2006-2007 | 2007-2008 ’08 Variance
Revenue $50,599,264 | $62,218,058 | $65,165,866 | $67,688,523 | +$4,969,591
Expenditures | $34,855,089 | $39,335,670 | $42,639,203 | $47,337,071 | +§5,903,137
Surplus $15,744,175 | $22,882,388 | $22,526,663 | $20,351,452 | -$933,546

The table shows consistent surpluses in the range of $15 million to almost $23 million. It
is with such surpluses that we question how a potential shortfall of $3.7 million in HURF
justify “budget reduction” and “cost deferral options.” '

Information received from the finance department on February 6, 2008 clearly contradicts
the County Administrator’s memo of January 11, 2008 which states, “This will mean a
$3.7 million reduction in revenues received by the Department of Transportation this

fiscal year....”

The finance department information indicates that the Pima County Department of
Transportation will receive $276,577 more than the $46,507,442 budgeted for FY 2007-
2008.

Furthermore, the finance department information indicates that the departmeht of
transportation will receive $1,716,665 more than the budgeted $14,300,825 from shared
vehicle license taxes.

A thorough review of the county budget by a citizens oversight committee or an outside
auditor might want to examine how major budget surpluses are carried over from year to
year, how these huge budget surpluses have been allocated, and how the Auditor
General’s findings of improper use of HURF funds been really been addressed.



 ATTACHMENT D

Summary by Account — Regional Flood Control District




Pima County FY2007/2008 Adopted Budget

SUMMARY BY ACCOUNT
‘epartment No: 5010000 3:31 pm
Department Name: REGIONAL FLOOD CONTROL DISTRICT 01/31/2008
2005/2006 FY2006/200 /2008 FY2007/2008 F
ACCOUNT ACCOUNT NAME FY 7 FY2006/2007 FY2006/2007 FY2007/20 Y2007/2008

. ACTUAL ADOPTED REVISED YTD ACTUAL REQUESTED MANAGER BOARD

EXPENDITURE ACCOUNTS -

51110 SALARIES & WAGES 2,940,996 3,292,371 . 3,202,371 3,591,735 4,200,083 4,200,083 4,200,083
951111 PERSONNEL 0 0 0 a 133,931 133,831 133,931
5i116  POSITION FUNDS ) 0 0 0 0 0 0 a
51120  OVERTIME SR 294 .0 0 0 0 0. 0
51130 TEMPORARY HELP 41,819 0 g 77,542 60,496 60,496 80,496
51164  SPECIAL ASSIGNMENT PAY 4,705 5,785 5,785 5,285 6,497 6,497 6,497
51199  BUDGETED PERSONAL SVCS REDUC 0 0 0 0 (233,228)  (233,228)  (233.228) .
51261  BUDGETED BENEFITS . 704,863 871,878 871,876 929,490 1,174,920 1,174,929 1,174,020
51910 SALARY REDUCTION (753,764)  (1,472,683) (1,472,683)  (827,153)  (881000)  (884,000)  (8B1,000)
51815 INTERDEPARTMENTAL SALARIES 952,323 1,381,509 1,381,509 1,826,569 2,015,089 2,015,088 ' 2,015,089

OBJECT TOTALS FOR: .
89851  PERSONAL SERVICES 3,891,236 4,078,860 4,078,860 5,602,468 6,476,797 6,476,797 6,478,797

< it

52110 '~ OFFICE SUPPLIES 39,484 32,000 . 32,000 48,178 . 45,600 45,600 45,600
52115  BOOKS/SUBSCRIPTIONSNVIDEO 1,888 3,350 3,350 1,828 3,852 3,852 3,852
52116  SOFTWARE / SOFTWARE LICENSES - 31,966 21,210 21,210 2,968 14748 14748 14,748
52220 FOOD SUPPUES 3,746 4,000 . 4,000 - 3,327 3,100 3,100 3,100
52221  FOOD PREPARATION SUPPLIES 104 0 0 0 100 100 100
© 72240 MEDICAL & LAB SUPPLIES 0 0 0 60 0 0 0
2260  FUEL, OIL, LUBRICANTS ] 100 100 156 0 0 0
52261 CHEMICALS . . i 0 0 0 86 0 0 0
52270  HOUSEHOLD/INDUSTRIAL SUPPLIES 495 710 7100 114,320 700 - 700 . 700
52280  CLOTRING/UNIFORMSISAFETY 0 0 0 3320 0 0 0
52200  RECREATIONAL/ARTS & CRAFT - c . .0 0 27 . 0 0 0
52291  FILM, MAPS, BLUEPRINTS 870 2,800 2,600 298 12,400 12,400 12,400
52209  OTHER OPERATING SUPPLIES 4,350 £00 800 . 1,407 1,000 1,000 1,000
52310 REPAIR & MAINTENANCE SUPPLIES 7,751 10,200 10,200 40,8610 58,800 . 58,800 . 58,800
52401 SMALL TOOLS & OFFICE EQUIP <§1,1° 488,150 27,150 27,150 110,058 113,820 113,820 113,820
= OBJECT TOTALS FOR: .
99952  SUPPLIES . 558,613 101,920 101,920 213,850 254,120 254,120 254,120
53113  COURT REPORTERS 0 500 500 , 0 500 500 500
53130 NON MEDICAL PROFESSIONAL SERV 1,174,668 1,433,417 1,433,417 4,166,398 1,846,000 1,846,000 1,846,000
53152  LAB & X-RAY SERVICES 1,172 0 .0 | 3.367 8,000 8,000 8,000
53191 . SECURITY : - 23,647 0 0 , ) 0 0 0
53210  TELEPHONE/NVOICE/DATA TELECOM! 40,295 36,800 39,800 50,432 . 65,825 65825 65,825
53230  POSTAGE & FREIGHT 5,874 3,100 3,100 5,470 - 9,000 9,000 . - 9,000
53301  MILEAGE REIMBURSEMENT 565 700 700 947 1,000 1,000 1,000
53302 IN-STATE TRAVEL , 2215 - 8,785 6,785 3,024 4,780 4,780 4780
53303 IN-STATE TRAINING . - 28,283 14,600 14,600 16,288 - 10,000 10,000 10,000
/53310  OUT-OF-STATE TRAVEUTRAINING 8457 31,209 31,299 9,322 3,350 3,350 3,250
53320 - MOTOR POOL . 25,761 37,100 37,100 47,429 50,000 50,000 50,000
53401  ADVERTISING , 31,648 24,225 24,225 19,999 35,500 35,500 35,500
53511 PRINTING AND MICROFILMING 45,215 - 54,480 54,480 53,100 70,600 70,800 70,600
53609  OTHER INSURANCE 128,393 165735 165,735 167,393 145,576 145,678 145,676
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Pima County FY2007/2008 Adopted Budget

SUMMARY BY ACCOUNT

Department No: 5010000 3:31 pm
Department Name: REGIONAL FLOOD CONTROL DISTRICT 01/31/2008

c FY2005/2006 FY2008/2007 FY2006/2007 FY20D06/2007 FY2007/2008 FY2007/2008 FY2007/2008
ACCOUNT ACCOUNT NAME ACTUAL  ADOPTED  REVISED YTD ACTUAL REQUESTED MANAGER  BOARD
53710  ELECTRICITY 6,817 6,850 8,850 ' 7.347 8,000 9,000 9,000
53730  WATER & SEWER 1,784 600 600 3,963 2,500 2,500 2,500
53740  REFUSE/SEWAGE DISPOSAL/RECYC T 47,017 - 1,500 1,500 27,012 50,100 50,100 50,106
53810  LEASES & RENTALS 432,260 391,532 391,532 408,628 497,032 497,032 497,032
53910  SUPPLIES & SERVICES REDUCTION (414,871)  (B43,723) (643,723) 0 (5,000) (5,000) (5,000)
52911  LABOR OVERHEAD REDUCTION 0 0 0 (298,148) (294,936} (254,936) {294,938)
53915  INTERDEPT. SUPPLIES & SERVICES 793,353 954,995 954,995 318,59 670,508 670,508 670,508
53916  INTERDEPARTMENTAL LABOR OVER ) 0 0 366,418 253,226 253,226 253,228
53520  R&M MACHINERY & EQUIPMENT 144,189 24,575 24,575 32,807 54,925 54,925 54,925
53930  R&M RENEWAL SOFTWARE AGREEN 12,264 25,000 25,000 20,868 42,310 42,310 42,310
53080  R&M BUILDINGS & GROUNDS 1,107,204 717,300 717,300 1,768,978 5,374,000 5,374,000 5,374,000
“  OBJECT TOTALS FOR: 3.3 27T .
0081 SERVICES & OTHER CHARGES 3,614,214 13,290,370 3,290,370 7,197,731 8,903,896 8,903,898 8,903,896
5400  AID TO GOVERNMENTS & AGENCIES 11,038 0 0 0 0 0 0
53430  DUES AND MEMBERSHIPS 22,263 6,220 6,220 18,459 7,785 7,788 7,765
54491 LAUNDRY & LINEN SERVICES 0 0 0 455 0 0 0
54408  ADMINISTRATIVE OVERHEAD 991,434 1,105,865 1,105,865 1,105,865 1,284,757 1.284 757 1,284,757
54420  OTHER MISCELLANEOUS CHARGES 10,883 100 100 12,245 10,000 10,000 10,000
54809  MISC NON CASH ADJUSTMENTS 0 0 0 (21,193) 0 0 o

OBJECT TOTALS FOR: :
99954  SERVICES & OTHER CHARGES 1,035,618 - 1,112,185 1,112,185 1,115,831 1,302,522 1,302,522 1,302,522
35411 MAINT/CONSTRUCT EQUIP §1,000-54 0 0 0 2,027 4,900 4,900 4,900
55430 FURNITURE (51,000 - $4,999) 0 1,500 1,500 0 0 o 0
554506  SOFTWARE/QFF MACH/COMPS $1,00 50,026 64,800 64,800 39,111 39,450 39,450 39,450
55499  OTHER MACH/EQUIP ($1,000 - §4,999) 17,173 68,550 68,550 37,684 37,400 37,400 37.400
56610 MOTOR VEHICLES (55,000 OR MORE) 22,038 0 0 0 0 0 0
55611 MAINT/CONST EQUIP ($5,000 OR MOF 0 Q 0 9,084 0 0 0
55650 SOFTWARE/QFF MACH (35,000 OR Mt 20,987 25,000 25,000 86,251 55,600 55,600 55,800
55809  OTHER MACH & EQUIP ($5,000 OR M( 5,326 0 0 20,064 - © 0 0 0
OBJECT TOTALS FOR;
95955  CAPITAL OUTLAY 115,550 159,850 159,850 194,221 137,350 137,350 137,350
= TOTAL: EXPENDITURE ACCOUNTS - {‘; 9,215,231 8,743,185 - 8,743,185 14325101 17,074,685 17074685 17,074,685
0/fo2. | ,f -
/e, 535 -
| o 6o
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Pima County FY2007/2008 Adopted Budget

Department Mo: 5010000

Department Name:

SUMMARY BY ACCOUNT

REGIONAL FLOOD CONTROL DISTRICT

3:31 pm
01/31/2008

FY2005/2006 FY2006/2007 FY2006/2007 FY2006/2007 FY2007/2008 FY2007/2008 FY2007/2008

b i . o

PACKAGES ABCDEFGHIJKLMNOPQRSTUVWXYZ

—— -

-t v —

YTD BASED ON PERIO

ACCOUNT ACCOUNT NAME ACTUAL  ADOPTED REVISED YTD ACTUAL REQUESTED MANAGER  BOARD
REVENUE
-41101  REAL PROPERTY TAES - PRIOR TO 0 0 0 @) a 0 0
41102 REALPROPERTY TAXES - PRIOR TO 19,724 a 0 0 0 0 0
41103 REAL PROPERTY TAXES - TAX YEAR (10,042) 21,326 21,326 2,453 0 0 0
41104 REAL PROPERTY TAXES - PRIOR TO {14,184) (9,842) (8,842) (4,753) 21,936 21,936 21,936
41105  REAL PROPERTY TAXES - TAX YEAR 516,538 (6,189) (6,189) (11,704) (8.982) (8.982) (8.982)
41108  REAL PROPERTY TA<ES - TAX YEAR 19,309,619 619,665 619,666 620,734 ©(1,855) {1,855) (1,855)
41107 REAL PROPERTY TAXES - TAX YEAR 0 22039232 22,039,232 22,131,880 523,222 523,222 523,222
41108 REAL PROPERTY TAXES - TAX YEAR 0 0 0 0 26718119 24578387 24578387
OBJECT TOTALS FOR: :
59941  TAXES 19,821,655 22,564,193 22,664,193 22,738,616 27,252,440 25112708 25,112,708
45101 FEDERAL REVENUE 0 0 0 . 1430,924 3,750,000 3,750,000  3,750.000
44301  FEDERAL PAYMENTS IN LIEU OF TAX 0 0 0 4,094 0 0 0
44501 STATE REVENUE 2,157 0 0 0 750,000 750,000 750,000
44700 STATE PAYMENTS '~ LIEU OF TAXES 0 1,300 1,300 1198 0 0 0 -
43301 CITY PAYMENTS IN _'EU OF TAX 0 1,200 1.200 3,922 0 0 0
OBJECT TOTALS FOR:
99044 INTERGOVERNMEN AL 2,157 2,500 2500 1,440,138 4,500,000 4,500,000  4500,000
15100 GENERAL GOVERNMENT FEES 4,321 1,500 1,500 226,068 100,800 100,000 100,000
“  DBJECT TOTALS FOR:
99945 CHARGES FOR SERYiCES 4,321 1,500 1,500 226,068 100,000 100,000 100,000
47010 INTEREST 0 0 0 0 0 0 0
47020 INT. REV - POOLECD i1V 327,053 100,000 100,000 278,317 200,000 200,000 200,000
OBJECT TOTALS FOR:
99947  INTEREST 327,053 100,000 100,000 278,317 200,000 200,000 200,000
42110 RENTS AND ROYALTIES 38,940 20,000 20,000 33,944 20,000 20,000 20,000
48140 MISCELLANEOUS COLLECTIONS 1,082 5,000 5,000 163,228 165,500 165,500 165,500
48999  OTHER MISCELLANEOUS REVENUE 124749 0 0. 59,389 0 0 0.
 OBJECT TOTALS FOR:
99948 MISCELLANEOUS 162,771 25000 -~ 25000 256,561 185,500 185,500 185,500
* TOTAL: REVENUE 20,317,957 ° 22,793,193 22793193 [ 24,939,700 $2,237,940 30,038,208 30,098,203
: 1 o 23 143 (er 100 I
<Py Tt s | 9, s, 3’. ' 14 3257 1707 6vg
/4) 003/34/ SpaJT VS Rty
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Specific Budget Picture: Pima County Flood Control District

The flood control district financial picture is as follows.

Fiscal Year | 2001-2002 2005-2006 2006-2007 2007-2008 ’08 Variance
Revenue $14,003,341 | $20,317,947 | $24,939,700 | $30,098,208 | +$9,444,747
Expenditures | $5,110,633 | $9,215,231 | $14,325,101 | $17,074,685 | +$8,331,500
Surplus $8,892,708 | $11,102,716 | $10,614,599 | $13,023,523 | +$1,113,247

For FY 2006-2007, the budget approved by the board of supervisors was $8,743,185.
The actual expenditures for the same fiscal year were $14,325,101.

This represents a budget overrun of $5,581,916, or 64 percent for last fiscal year.

A similar situation exists in the current fiscal year. The variance indicates that the budget

will be overrun by $8,331,500, or 49 percent.

A wider comparison shows a more profound picture. Since 2001-2002 until today (2007-
2008) shows a dramatic spending increase: from $5,110,633 to $25,406,185. Thisisa
five fold increase of almost 500% in six years.

As noted in the review of the Transportation Department, a thorough review might want
to examine how major budget surpluses are carried over from year to year and these huge
budget surpluses have been allocated.

[See Attachment D for the budget documents provided by the finance department
division manager.]






