Section F. — ADMINISTRATIVE POLICIES Executive Management Committee Policies
F2 — Project Manager Spending Authority

Subject: Pima County Wireless Integrated Network (PCWIN) Policy Number Effective Date
Project Manager Spending Authority F2 April 26, 2007
Policy:

The PCWIN Project Manager is granted the authority to:

A. Authorize purchases of services or equipment where the purchase is less than five-thousand dollars.

B. Authorize purchases of services or equipment greater than five thousand dollars if provisioned within an

existing contract or was otherwise approved by previous action of the Executive Management
Committee.

C. Approve tenant relocation, property management and operations and maintenance expenditures

necessary to prepare County facilities for future use as a communications center and emergency
operations center.
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