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Kathe Kubish, Secretary








Susan King, Historian

The County Administrator and council members discussed a variety of issues during the April 2007 Pima County Employee Council meeting. Concern was expressed at the increase in retirement contributions over the last few years. Mr. Huckelberry stated that, overall, Pima County has one of the best benefit and retirement plans in the country and currently our pension program is well funded but ultimately, defined benefit plans will disappear for new hires.

The interest rate for the retirement plan was discussed. A council member will contact Arizona State Retirement System to discover what the projected rate will be in the future and report to the Council. 

When asked about the County’s plans for new landfills, Mr. Huckelberry stated that the County is already looking at some sites, realizing that the Tangerine landfill will be full in a couple of years. 

Bilingual pay is a “hot button” issue, according to Mr. Huckelberry, and his impression is that it would remain a “floating” issue. President Irma Gonzales suggested researching and compiling comparative information to see how other municipalities handle bilingual compensation and Mr. Huckelberry was agreeable to this idea.

Mr. Huckelberry stated that, in general, many salary ranges are too low and this affects the County’s ability to attract new hires. Additionally, because of salary compressions within the pay steps, the pay levels of incumbent workers can be very close to entry-level salaries. A market study on salaries is currently underway and will probably be completed by September 2007.

Mr. Huckelberry was asked if the insurance costs to employees would be capped at some point.  Mr. Huckelberry stated that this is difficult to answer because of substantial changes in future available insurance plans. Next year, there may be no HMO option.  Last year, the cost of premiums to Pima County was $36,000,000 and 75% of employees used less coverage than the cost of their premiums. Most employees are over insured and the County views the Health Savings Account as the best answer to this situation. The Council pointed out that this plan mostly benefits younger, health workers and is burdensome on employees who live paycheck to paycheck and lack any financial reserves

The Council was curious as to any affect on the County by the new union, Services Employees International Union [SEIU.] Mr. Huckelberry stated that multiple unions have been accommodated in the past and there is no exclusive arrangements with any one union in Pima County and no union will be favored over any other. AFSCME and Pima County have a ‘consult and confer’ arrangement, and SEIU and Pima County and have a ‘meet and confer’ arrangement; with neither having an advantage over the other. 

The Council proposed creating a survey for employees to evaluate supervisors to determine how well supervisors and staff are communicating and whether the working environment is harmonious. Mr. Huckelberry thought it might be a good idea as long as it was a fair system, and requested the Council submit a proposal to him on this topic. The Council is currently reviewing a survey that was conducted by Posada del Sol to rate the effectiveness of supervisors, and will prepare a draft survey along similar lines for Mr. Huckleberry’s review. 

One council member raised the issue of educational reimbursement amounts and gave Mr. Huckelberry comparative information from other employers. Mr. Huckelberry agreed that Pima County’s rates were probably out of date and needed to be adjusted. Subsequently, the educational reimbursement amounts were increased to a maximum of $1,200.00 per year as set forth in Administrative Procedure 23-1.

The Council agreed that members need to disseminate information monthly to their functional areas concerning the availability of discount tickets, and post notices on department bulletin boards.  Employees need to be reminded that when using the ESM discount sticker, the County code is required: 00044073.

A proposal is in the works for Pima County employees to participate in a Softball Tournament. This would be a family event, probably held at the Tucson Electric Park, and could evolve into an annual event, with Mr. Huckleberry’s approval.

