Summary of 

Employee Council Meeting Notes

Second Quarter 2008

The 2008 Employee Council Officers are:

Irma Gonzales, President








Darlene Cook, Treasurer








Kathe Kubish, Secretary








Susan King, Historian

The softball tournament was an enormous hit!  16 teams battled it out and the winning team - ‘The Slammers’ from the County Attorney’s Office - received the trophy for first place. Second place went to the ‘Mamas and Papas’ from Adult Probation. Participants were enthusiastic about holding a softball tournament annually and it was suggested that we use Sports Park next year instead of Tucson Electric Park as it’s already set up for softball.  The first tournament was a good learning experience and, next year, the council is considering charging an entry fee per team or per person to cover expenses, and publishing the game times beforehand to avoid undue delays during registration.
The employee survey evaluating supervisors and managers was approved by Mr. Huckelberry and will be distributed to employees shortly.  Dale Savage, who created the survey, resigned from the council to join the La Paz County Library as a county librarian effective June 5, 2008.
Due to the outbreak of measles, while immunizations are not yet mandated for county employees, they are recommended especially for those who may have been or continue to be exposed to the disease.

As the library’s website is a wonderful resource for a myriad of topics of which many employees may not be aware, Daphne Daly volunteered to give the council a demonstration of the website’s capabilities some time later in the year.
Gwyn Hatcher, Human Resources Director, attended the June 2008 meeting. The council posed 17 questions to Ms. Hatcher. 14 were compensation-related and, therefore, outside the purview of the Employee Council. 5 were being addressed through the meet and confer sessions between management and SEIU representatives. These sessions have been ongoing for just over two months and the five items presented for approval to the Board of Supervisors on July 1, 2008, were approved. See below:

*
Bilingual Pay:   A comprehensive study will be conducted to determine which positions require bilingual skills. Factors to be considered include level of language proficiency and which languages should be included. 

*
Prorated Leave Bank:  Annual leave and sick leave accruals for eligible part-time or variable-time workers who work more than 20 hours a week will be prorated based on the actual hours they work, not the percentage of full-time annual leave allowance currently in effect.

*
Bereavement Leave:  The County will offer 3 days of paid bereavement leave if the employee remains in state, or 5 days of paid bereavement leave if the employee needs to travel out of state. This leave will be granted as a separate benefit not involving the use of sick or vacation time.  The Board of Supervisors will have to approve revisions to the Personnel Policies before this leave takes effect.

*
SEIU will be allowed to provide informational union materials at new employee orientation for new hires to take back to their work stations and review at a later time. 

*
A parking subsidy of up to $10.00 per pay period, payroll deduction, for all employees working down town earning $16.8269 or less [$35,000 or less annually.] 

Ms. Hatcher commented on the remaining issues as follows:  the County Administrator sent a memorandum to all departments advocating the use of flex time during the construction on I-10. The hiring freeze continues and Ms. Hatcher is unaware when it will be removed. 

The Tangerine landfill is being closed in December 2008. Carlos Rodriquez asked whether current employees at this location will be reappointed to other positions. As no information has been received as yet by Human Resources, Ms. Hatcher was unable to comment.

As far as the rising cost of gasoline affecting the use of county cars, Ms. Hatcher stated that the Board of Supervisors approved a sustainability study.  
When asked if employees could receive donated sick time to care for family members, Ms. Hatcher said the rules do not allow this. A member of the Council suggested that employees should be able to cash in unused vacation hours rather than lose them due to the 240 cap on vacation hours. Ms. Hatcher stated that Human Resources has examined this in the past, but it would be too costly for the County. She also reminded the Council that the County Administrator can make exceptions to the cap, as set forth in Personnel Policy 7-105 C.1.
Ms. Hatcher agreed that a food drive in the fall 2008 would be a good project for the Employee Council.  When asked if the Employee Council Charter could be amended to expand the council’s areas of jurisdiction, Ms. Hatcher stated that Mr. Huckelberry has stated that the Charter is status quo. 
The total retirement deduction for this fiscal year, that includes long term disability, will be decreasing from 9.6% to 9.4%. Last year, employees received a 2% increase to cover the added cost of this deduction in addition to a cost of living adjustment.
Chad Marchand asked for the Council’s endorsement to publicize a fundraiser walk for Lou Gehrig’s disease [ALS] on October 4, 2008 at Reid Park. He suggested that County departments may want to form teams, similar to those for the softball tournament, for this event.
