Summary of 

Employee Council Meeting Notes

First Quarter 2008
The 2008 Employee Council Officers are:

Irma Gonzales, President








Darlene Cook, Treasurer








Kathe Kubish, Secretary








Susan King, Historian

Eight council members returned for a second year: Irma Gonzales, Kathe Kubish, Carlos Rodriquez, Ellen Sexton, Dale Savage, Gloria Burt, Susan King, and Daphne Daly.

The main topic on the February agenda was the softball tournament scheduled for April 12, 2008. This event is intended to bring people together and establish an inter-departmental competition with a trophy rotating annually to the winning department. Flyers advertising the event will be sent to all employees.  It is hoped that money from the concessions will pay referees and buy trophies. Six committees were formed to handle the numerous tasks associated with this event.
At the March 2008 meeting, it was announced that 17 teams had signed up for the tournament. First and second trophies were selected from Award to Go by Kathe Kubish for council approval. Irma Gonzales was hoping to acquire a traveling plaque that would record each year’s winning team. 

Dale Savage advised the council that the Satisfaction/Employee Morale Survey is ready for approval. Copies of the survey were shared with the new council members.  Gwyn Hatcher will be attending the May council meeting and the survey will be shown to her at this time. The results of the survey will be shared with management and the county administrator. Departments that scored low on the survey will have the necessary information to make whatever improvements they deem appropriate to improve morale and employee satisfaction.
Union SEIU will soon start the meet and confer process that was recently approved by C.H. Huckleberry, County Administrator.  Two of the council members are on the negotiating team for the union. The bilingual pay proposal created by Gloria Burt and Irma Gonzales is on the agenda for discussion. 

