BOARD OF SUPERVISORS AGENDA ITEM SUMMARY

Requested Board Meeting Date: December 15, 2009

ITEM SUMMARY, JUSTIFICATION and/or SPECIAL CONSIDERATIONS:

Amendment #4, contract #03-03-M-140959-0408, MWH Constructors, Inc., to provide Pre-
Construction Services as Construction Managerat Risk Services for the Ina Road WPCP Capacity.
wﬁi@ Project. This amendment extends the period for Pre-Construction

ervices and adds funding in the amount of $998,496.62 to the contract for the provision of these
services. Funding source: 2004 Sewer System Revenue Bond. Administering Department: Regional
Wastewater Reclamation Department.

For project scheduling and efficiency purposes, design and construction has been phased into multiple
GMPs. Due to this phasing, design support services that would have been included in GMP
(construction) proposals can be provided as pre-construction services that are exempt from Arizona
Transaction Privilege Tax.
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PIMA COUNTY REGIONAL WASTEWATER

RECLAMATION DEPARTMENT
PROJECT: Construction Manager At Risk Services
for The Ina Road WPCF Capacity and
Effluent Quality Upgrade CONTRACT
CONTRACTOR: MWH Constructors, Inc. NO. 03.03-/W-/50 859 04od]
370 Interlocken Bivd., Suite 300 AMENDMENT NO. 04
Broomfield, CO 80021 This number must appear on all
involces, correspondence and
CONTRACT NO.: 03-03-M-140959-0408 documents  pertaining to this
contract.
AMENDMENT NO.: Four (4)
FUNDING: 2004 Sewer Revenue Bond Fund
CONTRACT TERM: 04/01/2008 - 12/31/2014 ORIGINAL CONTRACT AMOUNT: $  2,000,000.00
TERMINATION PRIOR AMENDMENT: N/A PRIOR ANENDMENT(S): $ -
TERMINATION THIS AMENDMENT: N/A AMOUNT THIS AMENDMENT: $ 998,496.62
REVISED CONTRACT AMOUNT: $  2,998,496.62

CONSTRUCTION CONTRACT AMENDMENT

WHEREAS, COUNTY and CONTRACTOR have entered into the Contract referenced above; and

WHEREAS, this contract is for pre-construction services during the design phase of The Ina Road WPCF Capacity
and Effluent Quality Upgrade project, and

WHE

EAS, these pre-construction services consist of construction cost modeling, constrUctability reviews,
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ADD:

coordination, construction scheduling, permitting assistance, project controls and reporting, and
ation of Guaranteed Maximum Price (GMP) proposals ; and

EAS, for project efficiency and scheduling the design and construction of this project has been phased
|ltiple GMPs and subsequently there remains a need for these pre-construction services; and

EAS, pre-construction services are exempt from Arizona Transaction Privilege Tax; and

EAS, due to this phasing of design and construction, certain design support services that would have
part of future construction GMP proposals can now be treated as pre-construction services; and

EAS, this phasing of design and construction requires an extension to the period that pre-construction
bs are required; and ’

'EAS, the parties agree to extend the period pre-construction services and to add funds to the contract for
Lled provision of these services.

THEREFORE, it is agreed as follows:
GE: ARTICLE lll - PAYMENT, PHASE 1: PRECONSTRUCTION SERVICES, first paragraph

“CMAR agrees to perform all Pre-Construction Services on a Cost Plus Fixed Fee basis in an amount not to
exceed Two Million Dollars ($2,000,000.00)...... !

“CMAR agrees to perform all Pre-Construction Services on a Cost Plus Fixed Fee basis in an amount not
to exceed Two Million Nine Hundred Ninety Eight Thousand Four Hundred Ninety Six Dollars and Sixty Two
Cents ($2,998,496.62)... ... "’

To APPENDIX B, APPENDIX “B" REV 1 (3 pages attached)

To APPENDIX G - Estimated Preconstruction Fee, Attachment 2 to Appendix G — MWH Preconstruction
Extension Thru June 2010 (2 pages attached). .



/

/

,ﬁé Amendment shall be effective on December 15, 2009.

Al other provisions of the Contract, not specifically changed by this amendment, shall remain in effect and be
binding upon the parties.

IN WITNESS WHEREOF, the parties have affixed their signatures to this amendment on the dates written
below.

APPROZ: - : - CONTFRACTOR:

Chair, Board of Supervisors
DEC 15 2009

Date Name and/Title (PleZse Print) Q

l L\ o [ o3
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ATTEST:

Clerk of the Board
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Depuly|County Attorney L
/2-7-09
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APPENDIX “B” REV 1
L. COMPENSATION SCHEDULE cosT PLUS FlXED FEE NOT TO EXCEED

$1,803,094.10

Task 1 Project Management’
‘Task 2 . - Permitting Assistanice = $52,539.48
“Task3 - Interim Biosolids Facilities’ . $163,973.12
- Task4 - -‘:Remamlng.Prehmmary DeSIgn - $39,871.00 |
| Task5 - Field Investlgatlons : 58632 i
| . Task6" ffSchematlc Design: - $80,816.88 |
‘Task7 . Design Development .$68,031.76
TaskB'~ jContract Document Preparatlon ' $1_23,89_5.84
Task9 1 00%‘:Contract: Documents $13,188.00
Other Direct Costs (ODCS) $385,767.65
Owner Contingency. $70,520.57

leed Fee

RAA
IR

Nonthly. leed Fee

Monthly leed Fee All6cation (24, Months)

$5,048.50

Addltlonal Monthly leed Fee Allocatlon (Sept 09:= June 10)

$6,714.79

Compensation (Not to Exceed)




APPENDIX “B” REV1 CONTINUED

- change. If; for- valid reason(s), the CMAR notifies the PM: ‘and Owner that the compensation-

COMPENSATION .

Task Budgets v

The Compensatlon Schedule shall contaln the negotlated cost allocatrons for each individual
task. . The compensation schedule shall be: used to:menitor. cost expendltures Once ‘each
individual-task budget is agreed to it may nét be changed except as-noted in paragraph 11.B
below.

Cost Adestments

-~ The compensatron schedule presented above is an estrmate of the level of effort required.to

complete each task: It is acknowledged that as such, the actual level of effort for each task.may

schedule heeds to be: adjusted Owner will consider modifying ‘cost. allocations. No adjustment of

costs betweer: tasks may be made without Owner's written authorization. The total not to
y-vby formal amendment to ‘this™ -

exceed: compensatlon for this- Contract may be lncrease
» Contract ' v

FiedFes

: The monthly allocat;on of the frxed fee as. shown ln the compensatlon schedule shall be pald '

‘each month contlngent upon the CMAR havrng provnded all scheduled dellverables to date

‘INVOlClNG

lnvoice Transmittal

Invoices shall be submltted monthly, prior to the Monthly Progress Meetlng, to the PM ‘with
appropriate. supporting. data and- documentation-‘and in :a format. as prescribed by: the Owner.
(Acceptance of the invoice at this meeting is not:mandatory. The PM:may delay approval for up
individual taisk beyond the current approved task budget will be rejected. All Task (delrverables)

check the invoice to determlne if-it is complete: and-acceptable; if it is ‘determined to be’ complete

payment o

and Subcontracted Service costs shall‘be approprrately documented The PM shall review and -

to:5 work days to review the’ Progress Report and invoice.).. The invoice shall tabulate the costs '
associated with each: individual: task. Any. invoice. which lists- a: requested” payment fot.any. -

and acceptable, the PM wrll approve the lnvorce and fon/vard rt to Owner for processrng and "

AFPEN

DIX B~ PROPOSED COMPENSATION

Page 20f 3



B. Fee Schedule

Invoicing fees will be l'nraccordance Wrththe Compensation Schedule and Fee schedule in
Attachment 1 to Appendix B. Any changesin the compensatron schedule or fee schedule will
_ have prlor written approval of Owner

-_C." Invorce Summary

: Due to this Contract mcludmg work under several separate Owner prOJects CMAR shall lnclude‘ g

. -a summary page which shows :amount’ expended each: ‘month for each project. ..

The. summary

‘ page shall bein the format srmrlar to the one shown be!ow and rnc!ude the lrsted pro;ects I T

Prejeet Surnmary

Project | -

Original -

: Total

Amount

“Amount |

31RG.1.1

. $7,000.00 |

- Project _ | Amendment |-

o #: | “Contract | ' "y - Contract this | to date
. BT S cBudget. e b | Invoice
| Total Contract’ $2,000,000:00 | '$998,496.62 | $2,998,496.62 |
HPQO Replacement | 3RIR03 | $600,000.00 | $370,000.00 | $970,000.00
12.5 Expansion . 3RIR04 $440,000.00 | $220,000.00 | $660,000.00
.BNRAS: Modlfrcatrons _3RIR05. | © $260,000.00°'| $130,000.00 | $390,000.00
. Biosolids - 3RIR06 | -~ $420,000.00 | $278,496.62 |- $698,496:62
Interim Biosolids R 3R’IR06-,..» $273 000,00 [ - $273,000:00
Digester -.:Mechanical $7 OOO 00’

Thlckemng/Dewatenng

APPENDIX B — PROPOSED COMPENSATION

Page 3 of 3




~ Aftachment 2 to Appendix G

" MWH Preconstruction Extension Thru June 2010

. oo oo oo o AverageHourly | Estimated :
| em{  Classification/Discipline: ' BillingRate. | = Hours __Total Labor

'Taskl PmJectManagement G e |
: Project Manager ; S T LU $139.031 . 1,481 ¢ $2OS 903 43

Construction Manager .- -« - 7o foe o B80T 0 166) 3,19 739 06 S e

PrOJcctEngmecr/Procutement sy L ot $110,68] 0 148 :ff:i”;” ;

Office Manager | $3659] 1646]

Pr ,;eét'Eilg?ineeir'71A?j::a:i:é::.i.f:14‘-;_‘-J-.*..L %5116 1432]  $81,853.12

Prﬁgébn:sﬁfugtidn:Manager* co e L BI3T6) e 12340 7 $169,740.04

I

2

3
4 36.59 | 22714
¢ 5|Project Controls L 896951 e o T,423) 0 $137 959,85

i

7

8

9

8863 Y $839f,1348;72v

1 b ' ‘ e '.'Ai'e'rage H’om'lyv e ,Es‘t'il.‘l_rﬁlatad'w EHE R
Item | Classxﬁcatlon/stmplme : B111mg Rate ~o| . Hours Total Labor

Tfévei (ncludmg Car Rental/Hotel/Meals/AirTraVeI) : S e e
E«weekly mtg/Constructibmty Revnew S $1 500 001 BelTe 200 0 1$80,000.00
Ceglocation G . T $35 000.00 . ot o $35,000.00

Tax Conbulling (KPMGLLP): = = im0 o 897.000,00°

Summary 4 - : L
: . Labor . BT $839,348.72
. Fixed Fee - e 8% $67,147.90

" Subtotal SRR ;gy S " $906,496.62
‘ Total ODCS Cee St . Lo $92.000.00

‘ -Total Pre- Construcnon Ext Amount e, .$998,496.62 .

Gy ‘Owners Contmgency

£ Gr_and-rpt_al :  i T 3998,496.62

f\nachmethI : o | Pag‘e1bf'1 .
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