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Pima County Community Development and Neighborhood Conservation 

Request for Proposals

HOME Replacement Program

Program Year 2006-07

ISSUE DATE:  

November 15, 2006


PROPOSAL NUMBER:  
CDNC-11-15-06-HOME
Proposals will be accepted on an open and continuous basis, beginning on November 20, 2006 and ending on November 19, 2007.
Proposals will be reviewed and ranked in the order that they are received.    The Director of the Community Development and Neighborhood Conservation Department (CDNC) will assign a minimum of two staff members to review and rate applications and make recommendations.  Applicants will receive “Notification of Funding Recommendation” within two weeks of receipt of the application by CDNC. Applications may be delivered by hand or mailed to the following address:
Pima County Community Development and Neighborhood Conservation Department 

2797 E. Ajo Way 3rd Floor   Attn:  Gary Bachman
Tucson, Arizona 85713

Proposals must be received and time stamped at the CDNC on or before the ending date.  Applicants who have submitted proposals that are considered incomplete will be notified in writing and provided with the opportunity to respond.  
The application may be obtained from the CDNC Office or downloaded from:

http://www.pima.gov/CED/.   If you download this package call Gary Bachman at (520) 243-6750 or gbachman@csd.pima.gov to place your name on the applicant list. 

For more information call Gary Bachman at 243-6750

Written questions may be sent to:   gbachman@csd.pima.gov
Published in the:  

	Daily Territorial 
	November 20, 21, 22 & 24, 2006

	
	


Addendums may be issued at any time subsequent to the publishing of a solicitation. Parties interested in doing business with Pima County are responsible for checking with the CDNC Web Page for most current information

_____________________________


___________________

Director of CDNC

 


Date

PIMA COUNTY COMMUNITY DEVELOPMENT AND NEIGHBORHOOD CONSERVATION DEPARTMENT

HOME REPLACEMENT PROGRAM -
Section One – Background Information

1.  Introduction

Pima County’s Community Development and Neighborhood Conservation Department (CDNC) is seeking proposals from qualified agencies to implement programs to replace substandard housing units.

The agencies that are selected to receive funds will work with clients who apply to the program, determine eligibility to participate in the program, provide assistance to clients,  coordinate finance and grant resources and coordinate activities based upon the scope of work.  

Agencies selected to provide services will be recommended for a contract award.  Agencies will be responsible for providing reports to Pima County.
2.  Background

CDNC receives federal HOME program funds through a Consortium Arrangement with the City of Tucson.  These funds are provided as an entitlement to the City of Tucson by the United States Department of Housing and Urban Development (HUD).

Owner-occupied substandard housing is a substantial issue for Pima County.  Home repair programs can solve immediate issues preventing further deterioration. However, many housing units cannot be repaired economically.  Conditions in such homes may pose hazards to occupants.  Demolition, removal and replacement of substandard housing is seen as a better approach to improve the quality of housing and visual appearance of low-income neighborhoods
It is difficult to quantify of the number of substandard housing units – there is no specific objective standard or survey that can identify and inventory specific units in such a large area as Pima County or the City of Tucson.

According to the City of Tucson/Pima County Consolidated Plan there are 68,000 housing units, which will be at least 50 years old in 2010.   Nearly half of the 40,000 units of manufactured housing in Pima County pre-date HUD codes which were established in 1976.
Older, obsolete, and housing in need of extensive repairs is concentrated in low-income neighborhoods, such as Flowing Wells where 75% of all occupied units are manufactured housing.  In the mile square City of South Tucson the there are approximately 70 substandard owner occupied housing units needing replacement.  This estimate is based upon the assumption that the repair costs exceed the value of the unit.
A critical part of the replacement strategy is the provision of financing that is affordable and appropriate to the owner, so that the owner-occupant is not burdened with additional costs that they cannot afford.  
The preservation of existing affordable housing and replacement of substandard units have been identified in the Consolidated/Annual Plans as priorities for Pima County.

3. Purpose

Pima County seeks proposals to provide funding through the federal HOME program to agencies implementing a targeted housing replacement strategy.   A fundable proposal will include strategies that:

· Have a process to identify appropriate, qualified residents and housing units for inclusion in the HOME Replacement Program; 

· Leverage grant and loan resources;

· Provide durable, affordable replacement structures; 

· Offer a replicable model that can be used into the foreseeable future

· Provide appropriate, affordable financing for participants; 

· Provide counseling, relocation and other eligible forms of assistance for the residents;
· Provide for documentation of outcomes

Applicants must provide evidence of the support and participation of local government and community organizations in the implementation of the strategy.
Project participation will be limited to owner occupied housing, where the owner must provide evidence of fee-simple title to the lot upon which the structure stands.  .
The proposal should target one or more of the following communities or areas within the Pima County jurisdiction (meaning unincorporated Pima County): the City of South Tucson; Towns of Marana; Oro Valley; and Sahuarita.  Residents or neighborhoods within the City of Tucson will be considered based upon participation of the City or on a case by case basis.
4. Documents referenced in this RFP:

· HOME Investment Partnerships Program – Final Rule 24 CFR Part 92 is available for review at www.hudclips.gov
· City of Tucson and Pima County Consortium Consolidated Plan 2005-2010 available at http://www.pima.gov/CED/resource/Cons/ConsPlan.html
· Pima County Annual Action Plan 2006-07 
http://www.pima.gov/CED/Data/documents/06-07AAP.pdf
· City of South Tucson Housing Plan

All documents are available for review at the CD/NC Offices during regular office hours at 2797 E. Ajo Way 3rd Floor, Tucson, Arizona.  Please contact staff in advance so that the requested documents can be located and made available for review.
5. Cost

Pima County will enter into a one year cost reimbursement contract with successful applicants for an amount not to exceed $250,000.  The amount of the contract award will be based upon capacity and estimated unit costs.  The amount of the award will be determined by Pima County, and will be based upon available funds.

To be considered, proposals must provide estimated unit costs for activities that are proposed for this project, including but not limited to counseling and education, financing, fees, unit removal, disposal and replacement, marketing and program delivery costs.  A realistic estimate of the total and per unit HOME funds requested for the project must also be included.  Proposals must identify leveraged resources to be included in the project, such as lender commitments, contributions of value by project partners, grants, and other resources.
6. Scope of Work

Agencies submitting proposals should consider implementation of a comprehensive scope of activities which includes strategies suggested in Item 3.   Applicants should consider partnerships with other organizations, businesses and individuals in order to implement their specific strategies.  Information on these partnerships should be included in the proposal.
Pima County staff has experience in replacement programs and will be available to provide technical assistance including but not limited to information on HOME program compliance, grants and loans, leverage and resources, best practices, etc.  
Section 2 - General Instructions and Application

A. General Applicant Information (Attachment A)
B. Provide the following information on Attachment B:
1. A schedule of costs and fees.
2. Strategies as outlined in Section 1. Item 3  

3. List of staff who will be responsible for tasks for this program and their relevant experience
4. Relevant organization experience 

5. General description of services that the organization provides.

6. One page cover letter providing a summary of the request.
C. Letter of support from local government or community organization.

D. Mail or deliver proposal to;

Pima County Community Development and Neighborhood Conservation Department 

2797 E. Ajo Way 3rd Floor   Attn:  Gary Bachman

Tucson, Arizona 85713

In lieu of attachment B, applicants may provide a successfully funded grant application which provides a detailed proposed scope of services including Items B. 1 - 5 (inclusive).
Section 3 – Evaluation Criteria

A panel of staff from Pima County CDNC will review and evaluate proposals based upon the follow criteria using assigned points as follows:

· Organization, staff and team experience – 20 points

· Leverage  – 20 points

· Program design including partnership participation – 20 points
· Replicability and sustainability of project – 20 points

· Application by Nonprofit agency – 20 points

A minimum score of 80 points will be required for funding.
Proposals that do not provide evidence of community support will not be funded.

Section 4 – Supplementary Information

If Agency does not have a current contract with Pima County the following must be provided with the proposal:

· Copy of most recent audit

· Articles of Incorporation

· List of Board of Directors

· IRS - 501 (c) (3) letter certifying non-profit status

Section 5 – Contract Award Process

1. Contract Award Process

A. Successful applicants will be selected by a panel of CDNC Staff.

B. Responses will be evaluated in accordance with Pima County Board of Supervisors Policy D-29.1 according to the criteria described. Proposers will have five working days to file a protest of the recommendations in accordance with the Pima County Procurement Code, Section 11.20.010.

C. Recommendations will be used to award “not-to-exceed” contracts for consideration by the Procurement Director and/or County Board of Supervisors. Pima County may require the applicants selected to participate in negotiations, and to submit such price, technical, or other revisions of their applications as may result from negotiations. Pima County shall hold all applications submitted in confidence pending completion of awards and negotiations.  Following award, contracts and applications shall be made available to the public upon request.
2. Provisions

A. Receipt of a proposal by Pima County does not constitute acceptance of an offer to provide services. Pima County reserves the right to 
a. Renew contract(s) for up to five, subsequent one-year periods.

b. Award local monies from the City of Tucson, Pima County, State of Arizona and federal government to contractors receiving funding under this RFP. 
c. Accept or reject any or all of the applications received and to cancel in part or in its entirety this RFP, if it is in the best interest of the County to do so.

d. Make no fund award.

e. Negotiate necessary adjustments in proposed funding levels and program activities.

f. Use other approved methods to identify partners, consistent with Pima County codes and policies and federal regulations.

B. This RFP incorporates Pima County Standard Terms and Conditions. Any Contracts awarded pursuant to this RFP will contain the Community Development and Neighborhood Conservations Department’s Standard Provisions. Both documents along with a sample contract form are available for review at the CDNC offices or online at:
http://www.pima.gov/procure/pimacountystandardtermsconditions.pdf.
Attachment A 

	GENERAL APPLICANT INFORMATION

	Legal name of the entity (or individual) submitting this application:
	Income Tax Employer ID # (or Social Security #)

	
	

	Legal Status of entity (individual, incorporated?)
	Last Audit (date)

	Has this entity ever claimed bankruptcy?                      When?

	Address:

	

	Name of contact person for this application:

	Contact person telephone number:
	Contact person fax number:

	
	

	Contact person e-mail address:

	Are you registered with Pima County as a vendor?          As MWBE?            (see below)

	Optional Information: Pima County has a Minority Women Business Enterprise Program (MWBE). Please provide information as appropriate.  

	Are you  a Women-Owned business?              Minority-Owned Business?   

	Credentials/certifications/accreditations/licenses:

	

	

	

	References and phone numbers:

	1.

	2.

	3.

	To the best of my knowledge and belief, all of the information in this application is true and correct.  The document has been authorized by the governing body of the applicant and the applicant will comply with the attached assurances if funding is awarded.

	Typed name of President, Chief Executive Officer or Individual Applicant:

	

	President or Chief Executive Officer or Authorized Signature:
	Date signed:
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