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PIMA COUNTYCOMMUNITY DEVELOPMENT AND NEIGHBORHOOD CONSERVATION DEPARTMENT (CDNC)

NOTICE OF REQUEST FOR PROPOSALS (RFP)

RFP Number: CDNC-08-30-09-Evaluation-HPRP- RRP 

TITLE:  HOMELESS PREVENTION AND RAPID REHOUSING (HPRP) PROGRAM 

EVALUATION

RFP Release Date: Monday, August 31, 2009
RFP DUE DATE AND TIME: Monday, September 14, 2009 at 3:00 P.M., MST

Submit proposals in a sealed envelope clearly marked on the outside with the RFP number, title, due date, time and respondent’s name to:


Community Development and Neighborhood Conservation Departmen

2797 E. Ajo Way, 3rd Floor


Tucson, AZ 85713

Proposal Opening:  Proposals shall be opened on the date and time, and at the place designated on the first page of this document, unless amended in writing by the Community Development and Neighborhood Conservation Department.  Late proposals shall not be accepted.
SOLICITATION: Pima County in collaboration with the City of Tucson is soliciting proposals from Respondents qualified, responsible and willing to provide technical assistance in evaluation in compliance with all solicitation specifications and requirements contained or referenced herein.

GENERAL DESCRIPTION: The purpose of this solicitation to meet HUD program evaluation requirements for the Homeless Prevention and Rapid Re-housing Program (HPRP) which is funded through the American Reinvestment and Recovery Act 2009 (ARRA)
You may download a full copy of this solicitation at http://www.pima.gov/CED/Grants/rfp.html#RFPs
by selecting the solicitation number. Respondents are required to check this website for addenda prior to the Due In and Open date to assure that the proposal incorporates all addenda. Prospective respondents may also pick up a copy Monday through Friday, 8 am to 5 pm MST, at the address listed above.
Proposals must be submitted as defined in the General Instructions and Application and in accordance with the County Standard Terms and Conditions located at http://www.pima.gov/CED/Grants/index.html.  Respondents must be willing to follow contract provisions found Failure to do so may be cause for rejection as non-responsive.

Respondents must complete and return all documents required. Proposals may not be withdrawn for sixty days after opening. Respondents are required to read the entire solicitation, including all referenced documents, assure that they can and are willing to comply, and to incorporate all associated costs in their proposals.

Written questions will only be accepted and be sent to:
Pima County Community Development & Neighborhood Conservation Department

ATTN: Jane Kroesen 

2797 E Ajo Way, 3rd Floor

Tucson, AZ  85713

(520) 243-6763 or jkroesen@pima.gov
Community Development and Neighborhood Conservation Department
Publish:
Daily Territorial       September 3, 2009
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GENERAL APPLICANT INFORMATION





I. Introduction
Pima County Community and Economic Development’s  Community and Neighborhood Conservation Department  (CDNC) is requesting proposals from any private for-profit business entity, private non-profit corporation, public entity, or individual capable of carrying out the scope of work described in this RFP.

Contracts will be issued under this RFP by September 30, 2009 County reserves the right to extend contracts for up to TWO, 12-month periods.

II. Background
The City of Tucson and Pima County will receive funds for the Homeless Prevention and Rapid Rehousing Program (HPRP), which is funded through the American Reinvestment and Recovery Act  2009 (ARRA).  The Notice for HPRP was released by HUD on March 19, 2009.  Local plans for use of HPRP funds are a substantial amendment to the City of Tucson and Pima County Consortium’s Annual Action Plan.  These were submitted to HUD on May 13, 2009 and approved on June 29, 2009.  In the interim the City and County conducted public meetings, and convened meetings amongst service providers and stakeholders to discuss local needs and potential systems to deliver services and funds.  A “Design Group” comprised of agencies and organizations with experience in serving low-income and rural communities and those with a history of providing services similar to those specified in HPRP was formed to recommend policy and structure for the program.   Several meetings have been conducted, and notes from the meetings are posted at: http://www.pima.gov/CED/Data/reports.html 
The 3 year grant total for City and County is for $3,597,770 of which the City of Tucson will receive $2,534,340 and Pima County $1,063,430.  Anticipated start for the program is October 1, 2009.  While funds will be distributed to and administered by Tucson and Pima County as separate allocations, staff is planning implementation as a single program for Pima County residents. The selected Respondent will contract with the County and the County will be responsible for the administration of the contract.  
The purpose of HPRP is provide financial assistance and services to either prevent individuals and families from becoming homeless or help those who are experiencing homelessness to be quickly re-housed and stabilized.  The intent of HPRP is to assist households that do not have other support or resources available to them (would remain or become homeless “but for this assistance”) and who are “most likely to achieve long-term stability” through this temporary assistance.  
HPRP funds may be used to meet the two purposes, prevention and rehousing.  The Project  may provide:  financial assistance (direct payment of:  security deposits, current and past rent, utility deposits, current and past utility bill payment, moving costs, storage of household goods and hotel/motel vouchers); support services (eligibility determination, case management, resource availability, client follow-up and on-going needs assessment).  No HPRP funds will be utilized for mortgage payments, foreclosure assistance, or employment and job training.  Project assistance and services will be provided to qualified recipients free of charge. Those receiving assistance must be entered into the local Homeless Management Information System (HMIS).
Funds are targeted to families and individuals with incomes at or below 50% of area median income.  Eligible costs include security deposits, current and past rent, utility deposits, current and past utility bills, moving costs, storage (up to 3 months) and hotel/motel vouchers (up to 30 days).  It is expected that those persons receiving HPRP assistance will participate in case management and be linked to other forms of assistance for which they are eligible.
III. Purpose

This Request For Proposals (RFP) will provide City and County staff with qualified services for evaluation of the HPRP grant funded by HUD. 
IV. Cost

A. CDNC is seeking a professional consultant who will provide services on an hourly rate or specific task (job) basis as identified by CDNC. All rates offered in a response shall be secured for one year after the proposal date.  The Respondent should list rates for three years if it is anticipated that costs will increase.

B. This Contract may be extended for up to two years. Proposal must state the cost per hour for subsequent years.

C. One contract will be awarded.

V. Scope of Work

The consultant shall work with the staff from the City and County and the HPRP Advisory Committee in the development and implementation of the program evaluation design for HPRP.  The consultant shall advise the City and County regarding best practices for program evaluation and provide technical expertise and outcome training for participants involved in HPRP implementation.  Formative and summative evaluation of projects, programs and or systems to include:

A. Evaluate and make recommendations for: 
1. Process Evaluation

a. Strategies and methods of outreach to potential HPRP clients throughout County, including use of web portal

b. Consistency of services including client eligibility, case plans, use of HPRP resources, case loads, close out

c. Effectiveness of referrals to mainstream programs and support services through case management and web portal

d. Appropriate and effective utilization of contracted services including landlord tenant mitigation

e. Delivery of services in rural areas

f. Appropriate methods of training to agencies, organizations and interest groups

g. Reporting mechanisms including HMIS

h. Effectiveness of training for HPRP Resource/Contract Specialists

i. Advisory Board functions

j. City-County cooperative administration of HPRP program 

2. Outcome Evaluation 

a. Identify or develop a method to measure client satisfaction , including exit interviews and surveys

b. Develop output/outcomes to demonstrate program effectiveness 

c. Identify outcome measurements and reporting tools
d. Ensure consistency of reporting outcomes 

e. Develop 6 month post evaluation tool for clients
f. Review and provide analysis of client success by type and length of assistance
B. Participate in Advisory Board monthly meeting which will move to quarterly meetings.

C. Participate in Training Presentations to provide information, data or give presentations up to five per month.
D. Participate in Community Meetings to provide information, data or give presentations up to five in a quarter.
E. Provide information for written reports for submission to HUD, Mayor & Council, Board of Supervisors as needed but at least quarter.
VI. General Instructions and Application

A. Complete Attachment A and use as a cover sheet to your response.

B. Please provide a sheet with three references (outside of CDNC) that can discuss past work experiences. For each please list name, affiliation and position, address, phone number, and e-mail address if applicable.

C. Restate the following questions followed by your response.

1. Describe the services you propose to provide to the County. 

2. Describe your understanding of ARRA, HPRP and specific issues related to homelessness.
3. Describe your expertise and experience in providing this type of service, list past projects, clients, dates and results.

4. Discuss your flexibility to provide services on short notice. Provide examples of projects you completed in the past on a quick turnaround, or other experiences that demonstrate the flexibility or accessibility of your services. 

5. List hourly rates for each type of service proposed. If the department decides to extend a contract past the first year, it will use the proposed hourly rate unless the proposal lists proposed rates for future years in this proposal (contracts may be extended up to two years). 

6. Provide examples of the total project cost for each type of service proposed, using either past projects or a hypothetical scope of work.

7. Attach one or more samples, no more than a total of 5 single-sided pages long, of past work that demonstrate your ability to perform the type of service proposed. A list of websites to reference for viewing complete projects or for more information may be included. 

8. Provide a resume and a list of special certifications and credentials
VII. Evaluation Criteria and Selection Process

A. Respondents shall meet all minimum qualifications. Failure to provide information required shall be rejected as Non-Responsive. CDNC shall evaluate proposals meeting the minimum qualifications and deemed responsive. Proposals shall be evaluated according to the evaluation criteria set forth herein. Evaluation of cost shall be made without regard to applicable taxes.  County reserves the right to request additional information and/or clarification. Any clarification of a proposal shall be in writing. Recommendation for award will be to the responsible and responsive respondent whose proposal is determined to be the most advantageous to the County taking into consideration the evaluation criteria set forth in this RFP.

B. Selection for services will be made by a committee of County and City staff and shall be based primarily on the total score on the following rating criteria:

1. Value and appropriateness of proposed services to meet HPRP goals  (30 points);

2. Quality and relevance of Credentials/Experience/References (30 points);

3. Availability, accessibility, and flexibility of services (20 points);

4. Cost (20 points).

VIII. Supplementary Information and Certifications

A. Required at Time of Application:

1. Demonstration of current DUNS number and registry with the federal central contractor system
2. Articles of Incorporation, if applicable;

3. Most recent audit opinion, if applicable; and,

4. List of Board of Directors, if applicable.

B. Selected respondents may be required at the time of contracting to submit one or more of the following certifications:

1. Federal Debarment and Suspension Certificate;

2. Federal Lobbying Certificate;

3. Federal Drug Free Workplace Certificate;

4. Certificate of Insurance as required by the County;

5. Applicable certifications, accreditations and licenses;

6. Most recent audit as required by the County;

7. Documentation that fingerprinting and background check have been performed for staff working with youth aged 18 or less;

8. Federal Nondiscrimination and Equal Opportunity Requirements Certificate;

9. Federal Fair Labor Standards Act Assurances; and,

10. Federal Americans with Disabilities Act Assurances.

IX. Proposal Formatting

A. Responses should be typed in 12-point font or larger, with one-inch margins.

B. Narratives are limited to 2 single-sided pages for each question, not including attachments.

C. Use page numbers and provide a table of contents for the entire proposal.

D. Submit one original and six copies, each copy should be three-hole punched on the left side and clipped together. Please do not bind your proposal copies.

E. Proposals must be received and time stamped at the location on or before the time and date as defined by the Request For Proposals. The prevailing clock shall be the CDNC, third floor clock. Late proposals will not be accepted, or will be returned unopened.

F. Proposals must be signed by an authorized agent of the respondent and submitted in a sealed envelope marked or labeled with the respondent firm name, solicitation number, title, solicitation due date and time, to the location and not later than the time/date specified by the Request For Proposals.

G. Proposals and modifications received after the closing time specified will not be accepted. Facsimiles of proposals will not be accepted.

H. Failure to comply with the solicitation requirements may be cause for the respondent’s proposal to be rejected as non-responsive.

Contract Award Process
X. Compliance with Agreement

County will execute an agreement with the successful respondent by issuing a contract.  The respondent agrees to establish, monitor, and manage an effective administration process that assures compliance with all requirements of the agreement. In particular, the respondent agrees that they shall not provide goods or services in excess of the executed agreement items, item quantity, item amount, or agreement amount without prior written authorization by amendment or change order properly executed by the County. Any items provided in excess of the quantity stated in the agreement shall be at the Respondent’s own risk. Respondents shall decline verbal requests to deliver items in excess of the agreement and shall report all such requests in writing to the Pima County Procurement Department within 1 workday of the request. The report shall include the name of the requesting individual and the nature of the request.

XI. Minority/Women-Owned Business Enterprise (MWBE Notification)

In accordance with the Pima County Code, Title 20, a 5% price preference will be given to local County certified MBE or WBE firms who propose on eligible contracts. In determining the lowest responsive and responsible proposal, a proposal submitted by a local certified MBE or WBE firm shall receive a price preference of 5%. The MBE-WBE firm must be certified at the time of the proposal opening. In addition, the County shall seek the most appropriate candidate to perform the specific services required. The actual value of any contract awarded shall be for the amount in the proposal. To be eligible for the price preference, MBE or WBE firms must include with their proposal documents a copy of their current certification certificate.  Notice: The process of becoming a certified MBE-WBE firm may take several weeks. Please contact our MWBE office at (520) 740‑8161 for assistance or further information.

XII. Provisions

Receipt of a proposal by Pima County does not constitute acceptance of an offer to provide services. Pima County reserves the right to:
A. Renew contract(s) for up to two subsequent one-year periods;

B. Award monies from the City of Tucson, Pima County, State of Arizona and Federal Government to contractors receiving funding under this RFP;

C. Accept or reject any or all of the applications received and to cancel in part or in its entirety this request if it is in the best interest of the County to do so;

D. Make no fund award;

E. Negotiate necessary adjustments in proposed funding levels and program activities;

F. Use other approved methods to identify partners, consistent with Pima County codes and policies and federal regulations, such as the Arizona Statewide Eligible Training Provider list; and,

G. Request a Best and Final Offer from the respondent selected. The responded may participate in negotiations, and submit price, technical, or other revisions of their responses as may result from negotiations. All responses submitted shall be held in confidence pending completion of awards and negotiations.  Following award, contracts and responses shall be available to the public.

XIII. Special Terms and Conditions

This RFP incorporates Pima County Special Terms and Conditions and contract provisions. This document and a sample contract form are available for review at the Community Economic Development main offices or online at http://www.pima.gov/ced/Grants/contract.html#Contracts . In the event there are variations or conflicts between these instructions and the Standard Terms and Conditions shall govern.  
Attachment A

	GENERAL APPLICANT INFORMATION



CED-11-28-05-TA-RFP

	Legal name of the entity (or individual) submitting this application:
	

	
	

	Legal Status of entity (individual, incorporated?)
	Last Audit (date)

	Has this entity ever claimed bankruptcy?                        When?

	Address:



	

	Name of contact person for this application:



	Contact person telephone number:
	Contact person fax number:

	
	

	Contact person e-mail address:



	Are you registered with Pima County as a vendor?          As MWBE?            (see below)

	Optional Information: Pima County has a Minority Women Business Enterprise Program (MWBE). Please provide information as appropriate.

	Are you  a Women-Owned business?              Minority-Owned Business?

	DUNS NUMBER  ___________________                                             

Registered with federal Central Contractor Registration System           ___ Yes    ___No

	Credentials/certifications/accreditations/licenses:

	

	

	To the best of my knowledge and belief, all of the information in this application is true and correct.  The document has been authorized by the governing body of the applicant and the applicant will comply with the attached assurances if funding is awarded.

	Typed name of President, Chief Executive Officer or Individual Applicant:

	

	President or Chief Executive Officer or Authorized Signature:
	Date signed:
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