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PIMA COUNTY

Community Development and Neighborhood Conservation
	GENERAL OBLIGATION BOND PROGRAM FOR AFFORDABLE HOUSING APPLICATION


	1.
	Applicant Requesting Funds:
	     

	

	2.
	Amount of Request:
	$     

	

	3.
	Mailing Address:
	      

	

	
	
	
	
	     

	

	4.
	Phone:
	(   )      
	
	FAX:
	(   )      
	

	

	
	Email:
	     

	

	5.
	Applicant Contact Person:
	     

	

	6.
	Applicant’s Authorized Signature:
	
	Date:
	

	

	7.
	Indicate type of entity(ies):
	
	
	
	
	

	

	
	 FORMCHECKBOX 

	Non-Profit Corporation
	 FORMCHECKBOX 

	Unit of Government
	 FORMCHECKBOX 

	Licensed Builder in private sector

	

	
	Year Incorporated:
	    
	
	Taxpayer Identification Number:
	     


	Checklist:  Your completed application will included the following information:

	 FORMCHECKBOX 

	Table of Contents (numbered pages)

	 FORMCHECKBOX 

	Project Narrative Summary – (one page)

	 FORMCHECKBOX 

	Completed Application: Section V, Items 1 thru 4 and Schedules A thru E

	 FORMCHECKBOX 

	Letters of Commitment From Other Funding Sources

	 FORMCHECKBOX 

	Two most current Fiscal Years and YTD financial statements*

	 FORMCHECKBOX 

	Current Contractors License and proof of required bonding and insurance documents*

	 FORMCHECKBOX 

	Resumes of Project Management Team*

	 FORMCHECKBOX 

	Articles of Incorporation*

	 FORMCHECKBOX 

	Organization Bylaws*

	 FORMCHECKBOX 

	IRS Exemption Letter*

	 FORMCHECKBOX 

	List of Board of Directors*

	 FORMCHECKBOX 

	Other documents relevant to your project such as renderings, elevations, floor plans and/or site plans

      *Do not resubmit if already on file with Pima County Community Development and Neighborhood Conservation Dept.


I. BOND PROGRAM BACKGROUND

On May 18, 2004 Pima County voters approved the Bond Implementation Plan, Ordinance No. 2004-18, ”for the purpose of acquiring, developing, expanding, improving, and equipping new and existing facilities to further the health, education, welfare and safety of citizens of the County,” as stated in §VII, B: Question No.  2.  
The approval of the Bond Implementation Plan allocated the use of general obligation bond funds for “Neighborhood Reinvestment Affordable Housing Programs” in the amount of $10 Million.  The funds will be used to expand homeownership opportunities and provide access to affordable housing for low-income residents of Pima County, Arizona.  

The Pima County General Obligation Bond Affordable Housing Program (Bond Program) has been created to provide these funds to non-profit corporations, units of government, and/or licensed builders in the private sector for the development of affordable housing.

It is believed that reinvesting in our most stressed neighborhoods with new housing, community amenities, and public infrastructure will have immediate benefits for their residents and will reduce the negative social impacts—poverty, crime, violence, and drug and alcohol abuse—that stressed areas spawn (§VII, B: Question No. 2, c, 2.10). 

In November 2004, the Pima County Board of Supervisors established the Pima County Housing Commission.  The Housing Commission assists the Board of Supervisors in developing and implementing policies that increase homeownership and improve the quality of housing for residents of Pima County.  Additionally, the Housing Commission has established Program Priorities for the Bond Program to quantitatively rate and score potential projects.  Furthermore, the Housing Commission, in conjunction with Pima County Community Development and Neighborhood Conservation Department (CDNC) staff, is responsible for the review and recommendation of all potential Bond Program projects for final Board of Supervisors’ approval.  

Pima County CDNC is actively seeking applications from qualified contractors/builders/developers from either for-profit, non-profit and/or governmental agencies—or partnerships thereof—for the development of affordable housing projects.   
II. ELIGIBLE AND INELIGIBLE BOND PROGRAM USES, QUALIFIED APPLICANTS, AND MINIMAL THRESHOLD CRITIERA

A. Eligible Uses for the Bond Program include:
1. Off-site improvements located in the public right-of-way (ROW) including but not limited to: 
a) Public roadways
b) Sewer lines
c) Utility lines 
d) Streetlights, sidewalks, and curbs 
e) Engineering fees associated with off-site improvements located in the public ROW
f) Planning/development review fees associated with off-site improvements located in the public ROW
g) Water/sewer permits and meter/connection fees
2. Existing infrastructure improvements provided that the purchase of improvements complies with applicable provisions of Arizona Revised Statutes Title 34.
B. Ineligible Uses for the Bond Program include but not limited to:
1. Construction and acquisition of housing units for homeownership for the exclusive benefit of private parties or individuals.
2. Property improvements to be in the ownership of private parties or individuals.
3. Ownership of off-site improvements in the public ROW utilizing Bond Program funding must remain in public ownership.  Off-site improvements cannot be deeded to a homeowner’s association (HOA) and/or tenant’s association for operations and maintenance purposes in any contracts, covenants, or restrictions.
C. Qualified Applicants for the Bond Program must be one of the following entities or combination thereof:
1. Non-profit corporation(s)
2. Unit(s) of government
3. Licensed private sector builder(s)/contractor(s)/developer(s)
D. Minimal Threshold Criteria have been established to insure applications adhere to requirements set forth by the Bond Program which include the following:
1. Application completeness:  Application contains a complete response to each question and includes all of the required information.   (Listed on the coversheet of this application.)
2. Eligible Activities:  Requirements of the Bond Program have been satisfied as follows:
a) Project serves low-income renters or homebuyers earning 80% or less of the average area income (AMI) for Pima County as defined HUD.  Please see the following chart below.
Income Limits – FY2008 US Dept. of Housing and Urban Development (HUD)

	Household Size
	1
	2
	3
	4
	5
	6
	7
	8

	50% AMI - Very Low Income
	$19,250
	$22,000
	$24,750
	$27,500
	$29,700
	$31,900
	$34,100
	$36,300

	60% AMI
	$23,100 
	$26,400 
	 $29,700 
	 $33,000 
	 $35,650 
	 $ 38,300 
	 $40,900 
	 $ 43,550 

	80% AMI - Low Income
	$30,800
	$35,200
	$39,600
	$44,000
	$47,500
	$51,050
	$54,550
	$58,100


(AMI:  Average Median Income)
b) Other funding sources which secure long-term affordability.  Examples include but are not limited to:
i. Federal HOME Funds (HOME)
ii. Federal Home Loan Bank—Affordable Housing Program (AHP)
iii. Low Income Housing Tax Credits (LIHTC)
iv. United States Department of Agriculture (USDA)—Rural Development Loan Programs
c) The number of affordable housing units must be preserved in all acquisition/rehabilitation projects.
d) Funds must be utilized for completion of off-site improvements located in public ROW and/or existing infrastructure improvements in compliance with A.R.S.  Off-site improvements must be publicly owned.
3. Site Control:  Applicant must have a valid and current purchase contract, option or lease providing the right to develop the site to the proposed use, and documentation that the project is appropriate to the current zoning
4. Planning/Design I:  Units constructed must adhere to the Pima County Inclusive Home Design Ordinance effective countywide regardless of the jurisdiction in which actual construction takes place. 
5. Planning/Design II:  Subdivision plat/development plan adheres to all planning development review and regulation required by the respective jurisdiction.
6. Financial Feasibility (Application Question 2):  
a) Sufficient sources of funding exist and are available to cover project costs (Schedule A).  
b) Letters of commitment have been included for all funding sources.
c) Submitted budget clearly demonstrates the sources and uses of Bond Program and other funding sources.  
7. Market Analysis (Application Question 3):  Applicant must provide evidence that there is sufficient need in the community to support the proposed use. 
8. Identity of Interest:  Applicant has disclosed all identities of interest; in addition to, all sources of financing and subsidy:  construction, bridge and permanent
9. Financial Capacity:  Bond funds can only be disbursed after the work is completed; therefore, prior payment arrangements must be secured.  Contractors/builders/
developers must demonstrate their ability to cover costs and request bond funds as construction stages are completed.   Final letters of commitment from other entities leveraging project and/or credit line will also be used to determine financial capacity.
10. Reduction in Sales/Rental Costs  (Schedule E):  Application must clearly illustrate how the bond subsidy will reduce the selling or renting cost per unit.
NOTE:  Collaborations and partnerships where ownership interests are shared between private, public, for-profit and non-profit entities are highly encouraged.

III. APPLICATION REVIEW PROCESS:

A. Completed applications will be accepted on an open and continuous basis until all Pima County General Obligation Bond Affordable Housing funds are committed.  Applications are reviewed in order of receipt.
B. Staff shall conduct an initial review of the application to insure that the application is complete and all activities are eligible for the program, meeting the “minimal threshold criteria.”
C. Within two (2) weeks upon receipt and review of the application by staff, applicants will receive a written confirmation with one of the following outcomes:
1. Return of an incomplete application without comment; or,
2. A letter requesting further information or clarification; or,
3. Notification that the application has passed the minimal threshold criteria and will be forwarded to the Pima County Housing Commission for scoring under Section IV Program Priorities and Application Scoring.  
D. A sub-committee of the Pima County Housing Commission shall review and quantitatively score the application–maximum score is 100 points.  Applications scoring 80 points or more will be referred to the full Housing Commission with a recommendation to refer the proposal to the Board of Supervisors who have the final authority to commit funds.
E. Upon commitment of funds by the Board of Supervisors, CDNC staff will negotiate an agreement with the applicant.  The contract will not be negotiated until commitments of all funding sources needed to support the project are determined to be available.  Staff will determine whether any substantial changes in the project targeting or funding will require a resubmission of the application to be re-reviewed by the Housing Commission, etc.
F. It is critical that applicants establish that their project is feasible.  All funding sources must be identified.  Verification of funding commitments must be included in the application.  If a source is pending, verification of this status must be provided in writing.  All financial information provided in the application must be credible and valid.
IV. PROGRAM PRIORITIES AND APPLICATION SCORING:

The Pima County Housing Commission accepted the following eight (8) Program Priorities and Application Scoring criteria December 12, 2005.  There is a maximum of 100 points possible.  Projects scoring 80 points or more will be recommended for funding.  Program Priorities and scoring are itemized as follows:
1. Cost per Square Foot Analysis (20 points max):  The construction cost per “livable” square foot for a proposed project is compared with local median cost per square foot data as provided by RSMeans.    Scoring is as follows:
a) Project costs in Low Range  (lower 25%)  


= 20 points

b) Project costs in Median Range




= 15 points

c) Project costs in High Range (upper 25%)


= 10 points

Projects that do not fall within the range—whether too High or too Low—will be returned and require a revised submittal.

2. Degree of Leverage (10 points max):  Measure of other funding sources, both private
and public attracted to project.  This will be measured as a ration of Bond funds to the Total Development Cost (see Schedule A).  Scoring as follows:
a) 10:1 degrees of leverage 





= 10 points

b)   8:1 degrees of leverage





=   8 points

c)   5:1 degrees of leverage





=   5 points

3. Affordability and Accessibility (20 points max):  Project proposes to serve low- and/or very-low income renter/homebuyers.  Points awarded to all that apply:
a) Rental Projects:  

At least 50% of units serve renters at or below 50 % AMI: 
= 20 points

Rental development projects must identify the accredited property management agency that will be hired to provide property management services.  In lieu of this requirement, a management plan must be submitted.

At least 50% of units serve renters at or below 65 % AMI: 
= 10 points

b) Homeownership Projects:  

At least 20% of units serve buyers at or below 65% AMI:  
= 10 points

Participation in a housing counseling program is required for all affordable homeownership units—and encouraged for market rate housing.  Proposals must identify how this requirement will be met.


c) Mixed income projects:





=  10 points

The proposal must clearly identify the affordable and market rate units—i.e. housing units that do not have income restrictions.  Furthermore, bond funds cannot be used for market rate units; hence, their development costs must be “netted out” of the proposal.  Market rate units should be equivalent to affordable units from the exterior.

d) Projects which promote Accessibility:  


=   5 points

At least 20% of units (rental or homeownership) are targeted to those who are disabled including visually and hearing impaired.



e) Elderly, Homeless and Special Needs Populations:

=   5 points

At least 20% of units (rental or homeownership) are targeted elderly, homeless and/or other protected populations.
4. Energy Efficiency (10 points max):  All housing structures must meet energy efficiency standards equal to or exceeding the current energy advantage programs offered by local utility companies, such as the TEP Guarantee Program and/or industry programs such as the Energy Star Program.  State of Arizona Energy Requirements will be utilized for rental projects.  
a) TEP Guarantee Program: 




=  10 points

b) Energy Star Program:





=  10 points

c) Meets State of Arizona Energy Requirements


=  10 points

5. Project Location (10 points max):  Projects located within designated Pima County Stress Index 2000 (Viewable on Pima County MapGuide) or in HUD designated areas will be scored the following:
a) Pima County Stress Index 2000 Highest Stress:


= 10 points
b) Pima County Stress High Stress:




=   8 points

c) Pima County Stress Medium Stress: 



=   8 points
d) Pima County Stress Medium Low Stress: 


=   5 points
e) Pima County Stress Low Stress: 




=   5 points
f) Pima County Stress Lowest Stress: 



=   2 points
g) HUD designated Difficult Development Area, Qualified

      Census Tract, or locally designated Colonia/Development

Target Areas:






= 10 points

Useful links:


Pima County Mapguide (Select Main MapGuide Map—may require download)


http://www.dot.pima.gov/gis/maps/mapguide/

HUD designated areas


http://www.huduser.org/datasets/qctnew.html

Local Colonias/Development Target Areas (See page 5 and page 9)

http://www.pima.gov/CED/resource/2005-06AnnPlan.pdf
6. Affordable Housing Partnerships  (10 points):  Priority given to collaborations—i.e. where ownership interests and risk is shared between two or more parties—between private, public, for-profit and non-profit entities.  Written documentation is required.      










= 10 points
7. Consensus Building, Public Participation and Local Support (10 points):  Consensus Building is essential for the success of the project.  Applicant has involved local residents and business owners in the planning process and has gained written support from key stakeholders affected by the projects:


= 10 points
8. Sustainable Development and Innovative Planning  (10 points):  Any project that promotes and incorporates sustainable neighborhood and community development for proposed and existing residents.  Examples include, but are not limited to, housing development/construction that will meet the following standards: 
· Pima County’s Residential Green Building Rating System (under development)
· The National Association of Home Builder’s Green Building Rating System
· The US Green Building Council’s LEED for Residential Buildings











= 10 points

V. APPLICATION INTRUCTIONS: Please submit three (3) copies of application in a tabulated 3-ring binder format as follows:  
Table of Contents
TAB  1

Project Narrative
TAB  2


(One page maximum)

Completed Application
TAB  3

(Submit Cover Page and Section VI APPLICATION: 

Items 1 thru 4 and Schedules A thru E.)
Commitment Letters from Funding Sources 
TAB  4

Financial Statements
TAB  5

Contractors License and Proof of Bonding and Insurance
TAB  6

Project Management Team Resumes
TAB  7

Articles of Incorporation
TAB  8

Organizational Bylaws
TAB  9

IRS Exemption Letter
TAB 10

List of Board of Directors
TAB 11

Other Documents 
TAB 12

(i.e. project renderings, elevations, 

floor plans and site plans)











VI. APPLICATION 

1. Describe the agency(ies) purpose, major sources of funding and its experience in developing, owning and managing affordable housing   (Provide a list of projects – most recent projects first.)
	     


2. Project Financial Feasibility:  Indicate which funds the applicant proposes to utilize to leverage the requested General Obligation Bond funds (Schedule A) and state if the project can be implemented without waiting for these other funding commitments.   The applicant must demonstrate that they have access to adequate resources to complete the project as proposed.

	     


3. Project Market Feasibility:  Describe the project’s feasibility, including local market conditions, and marketing strategies planned for the project.  Provide evidence of project viability such as, but not limited to, the number of qualified, eligible buyers on waiting list, or other evidence of buyers ready and willing to purchase homes.  For rental projects provide evidence of need or potential renters.      
	     


4. Describe in detail your request for funding assistance.  Your information should contain a complete description of your proposal including:      
	     


a. The location(s) of the project (include: legal description, property site plan, census tract and description of nearby amenities, public transportation, etc.).    
	     


b. Site information:

1. Number of units, type and unit size (square footage).  If project is mixed income clearly indicate which are affordable and which are mixed income.      

	     


2. Specify the current zoning of the proposed site.      

	     


3. Specify the zoning necessary for the intended use.      

	     


4. List all known and potential environmental hazards, concerns and/or proposals for remediation of identified hazards.      

	     


5. Specify infrastructure already on site (if applicable).      

	     


6. Describe process used to comply with Arizona Revised Statute Title 34 regarding procurement procedures.      

	     


7. Indicate the location of proposed Bond Program funded improvements.      

	     


c. Describe the target population to be served by the proposed project and indicate any special needs populations, such as elderly, homeless, and/or disabled.    

	     


d. Provide costs to acquire, develop and build on the property. (Schedules B & B-2)
	     


e. Provide unit cost analysis and cost per square foot information. (Schedule C)
	     


f. For homeownership projects please provide the following information:

1. Number of housing starts per month once construction starts                   

	     


2. Number of months to construct a house      

	     

	


3. Construction financing terms      

	     


4. Date when first sale(s) are expected to close escrow and how many closings will be estimated per month.      

	     


g. For rental projects please provide the following information:

1. Operating budget      

	     


2. 15 year pro forma analysis including sources and uses statement      

	     


3. Construction and permanent financing terms.      

	     


h. Describe how bond funds and other subsidies will reduce the sales price or rental cost of the housing units to be built.  Complete an affordability analysis that compares home sale/rental prices with and without the bond funds requested.  (Schedule D)     
	     


i. Provide details on how your marketing strategy will provide outreach to minority populations and/or protected classes.  Will bilingual printed materials and staff be provided to help applicants?  Describe other accommodations that can be made to meet needs of potential applicants.     

	     


j. Prepare the projected time line for the completed proposal. (Schedule E)     

	     


k. Provide plans for the proposed improvements that will be funded using Pima County General Obligation Bonds.   In addition, provide floor plans and elevations of the units that are being proposed.     

	     


	AUTHORIZATION TO APPLY AND EXECUTE CONTRACT

	

	The Board of Directors of the
	     
	does authorize

	

	and direct
	     
	to apply and enter into a contract with

	

	Pima County for utilization of General Obligation Bond funds.

	

	The Board further authorizes and directs
	     

	

	to take such action as necessary in conjunction with the performance of said contract.

	

	Authorization was granted through an action of the Board of Directors at their meeting dated

	

	     
	.
	

	

	CERTIFICATION

	

	The applicant certifies that it meets all the program priorities, terms and conditions in this application, including, but not limited to, those contained in the Sample Contract:

	

	
	
	
	 FORMCHECKBOX 
  Yes    FORMCHECKBOX 
  No
	
	
	

	

	If no, applicant must explain all deviations and exceptions in writing and attach to application.

	
	
	
	
	

	APPLICATION MUST BE SIGNED BY AN AUTHORIZED REPRESENTATIVE

	

	COMPANY NAME:
	     

	

	AUTHORIZED SIGNATURE:
	

	

	NAME & TITLE:
	     

	
	(PLEASE PRINT/TYPE)

	ADDRESS:
	     

	

	CITY/STATE/ZIP:
	     

	

	Return original application and all attachments to:

	

	Pima County Community Development & Neighborhood Conservation Department

Attn: Betty Villegas

2797 E. Ajo Way, 3rd Floor

Tucson, AZ  85713

(520) 243-6744 Phone

(520) 243-6796 Fax

E-Mail: Betty.Villegas@pima.gov


SCHEDULE A
FUNDING SOURCES

Please identify ALL the financial funding resources for the proposal.  Indicate which sources are firmly committed and which are tentative.  Attach written “Letters of Commitment” to verify the firmly committed source.

	FUNDING SOURCES
	AMOUNT
	TYPE OF FUNDING
	FIRM

COMMITMENT
	TENTATIVE

COMMITMENT
	DATE

AVAILABLE

	Pima County
	$     
	GO Bond
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	     

	     
	$     
	     
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	     

	     
	$     
	     
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	     

	     
	$     
	     
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	     

	     
	$     
	     
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	     

	     
	$     
	     
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	     

	     
	$     
	     
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	     

	     
	$     
	     
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	     

	     
	$     
	     
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	     

	     
	$     
	     
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	     

	     
	$     
	     
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	     

	TOTAL
	$     
	

	
	
	

	NOTE: The proposal amounts must be equivalent to the budget amounts identified in SCHEDULE B: CAPITAL BUDGET.

	

	

	These sources represent a leverage of 
	$     
	to the General Obligation Bond

	

	request of
	$     
	demonstrating a
	     
	:
	     
	degree of leverage.

	

	

	

	NOTE:
	Leverage  =
	Bond Funds
	

	
	
	Total Development Cost
	

	
	
	


SCHEDULE B
CAPITAL BUDGET
Complete this schedule for the proposed capital project.  The project costs should include permits, utility installation, engineering inspections and any other associated costs.  SCHEDULE A: FUNDING SOURCES must coincide with the total project budget.

	COST COMPONENT
	GO BOND FUNDING REQUEST
	OTHER RESOURCES
	TOTAL BUDGET

	LAND (UNDEVELOPED)
	 
	 
	 

	APPRAISALS
	 
	$     
	$     

	LEGAL SERVICES
	 
	$     
	$     

	LAND ACQUISITION
	
	$     
	$     

	REAL ESTATE SERVICES
	
	$     
	$     

	OTHER (SPECIFY)
	
	$     
	$     

	TOTAL LAND COST
	
	$     
	$     

	 
	 
	 
	 

	PROFESSIONAL SERVICES
	 
	 
	 

	ARCHITIECTS*
	$      
	$     
	$     

	ENGINEERING*
	$     
	$     
	$     

	PLANNING*
	$     
	$     
	$     

	OTHER (SPECIFY)
	$     
	$     
	$     

	TOTAL PROFESSIONAL SERVICES COST
	$     
	$     
	$     

	 
	 
	 
	 

	CONSTRUCTION 
	 
	 
	 

	UNIT CONSTRUCTION
	 
	$     
	$     

	OFF-SITE IMPROVEMENTS
	$     
	$     
	$     

	MOBILIZATION
	$     
	$     
	$     

	CONSTRUCTION FINANCING
	 
	$     
	$     

	CONSTRUCTION INTEREST
	 
	$     
	$     

	CONTINGENCY
	 
	$     
	$     

	DEVELOPER FEE
	 
	$     
	$     

	OTHER (SPECIFY)
	$     
	$     
	$     

	TOTAL CONSTRUCTION COST
	$     
	$     
	$     

	 
	 
	 
	 

	PERMITS/FEES
	 
	 
	 

	BUILDING PERMITS
	 
	$     
	$     

	PERMITS - WATER/SEWER
	$     
	$     
	$     

	WATER MTR/SEWER CONNECTION
	$     
	$     
	$     

	UTILITITY - ELECTRIC CONNECTION
	 
	$     
	$     

	UTILITITY - GAS CONNECTION
	 
	$     
	$     

	UTILITITY - WATER CONNECTION
	 
	$     
	$     

	ROAD IMPACT‡
	
	$     
	$     

	PARK IMPACT
	 
	$     
	$     

	TOTAL PERMIT/FEE COST
	$     
	$     
	$     

	
	 
	 
	 

	TOTAL PROJECT BUDGET
	$     
	$     
	$     

	 
	 
	 
	 

	TOTAL COST PER UNIT
	$     
	$     
	$     

	 
	 
	 
	 


*Fees/services that are off-site or in the public ROW are eligible activities; however, please account for all fees in TOTAL BUDGET. 
 ‡ Pima County Roadway impact fees can be waived for homebuyers with an income that does not exceed 80% of Area Median Income.

SCHEDULE B-2

OFF-SITE IMPROVEMENT BUDGET
OFF-SITE INFRASTRUCTURE COSTS

	DESCRIPTION
	TOTAL COSTS
	OTHER FINANCING
	PC BOND FUNDS

	ARCHITECTURAL & ENGINEERING
	
	
	

	MOBILIZATION
	
	
	

	CLEAR/GRUB/GRADING
	
	
	

	ELECTRICAL UTILITY
	
	
	

	WATER UTILITY
	
	
	

	SEWER
	   
	
	

	STORMWATER DRAINAGE
	 
	
	

	LANDSCAPING/IRRIGATION
	
	
	

	WALLS/HARDSCAPE
	
	
	

	LIGHTING
	
	
	

	CURBS/SIDEWALKS/STREETS
	
	
	

	TOTAL
	 
	
	


PERMITS & FEES

	DESCRIPTION
	COST PER UNIT
	#  OF UNITS
	TOTAL AMOUNT

	SEWER PERMIT & CONNECTION
	
	
	

	WATER METER & CONNECTION
	
	
	

	ELECTRICAL (OFF-SITE) PERMIT
	
	
	

	GRADING PERMIT
	
	
	

	RE-SEEDING BOND
	
	
	

	TOTAL
	
	
	


SCHEDULE C
TOTAL COSTS PER UNIT BREAKDOWN

	ITEM
	Floor Plan 1

[Enter Model# or Square Footage]
	Floor Plan 2   [Enter Model# or Square Footage]
	Floor Plan 3   [Enter Model# or Square Footage]

	LAND (UNDEVELOPED)
	$     
	$     
	$     

	ENGINEERING
	$     
	$     
	$     

	GRADING
	$     
	$     
	$     

	INFRASTRUCTURE
	$     
	$     
	$     

	CONCRETE (INCLUDE ALL FLATWORK)
	$     
	$     
	$     

	SOIL/TERMITE TREATMENT
	$     
	$     
	$     

	FRAMING
	$     
	$     
	$     

	ROOFING
	$     
	$     
	$     

	INSULATION
	$     
	$     
	$     

	ELECTRICAL 
	$     
	$     
	$     

	HVAC/MECHANICAL
	$     
	$     
	$     

	PLUMBING 
	$     
	$     
	$     

	DRYWALL
	$     
	$     
	$     

	STUCCO
	$     
	$     
	$     

	MASONRY
	$     
	$     
	$     

	GLASS AND GLAZING
	$     
	$     
	$     

	INTERIOR DOOR AND TRIM
	$     
	$     
	$     

	BATH ACCESSORIES
	$     
	$     
	$     

	PAINTING
	$     
	$     
	$     

	CABINETS & COUNTERTOPS
	$     
	$     
	$     

	FLOOR COVERING (S) 
	$     
	$     
	$     

	APPLIANCES
	$     
	$     
	$     

	GARAGE DOOR
	$     
	$     
	$     

	PERIMETER FENCING
	$     
	$     
	$     

	LANDSCAPING
	$     
	$     
	$     

	GENERAL CONDITIONS*
	$     
	$     
	$     

	APPRASIALS
	$     
	$     
	$     

	CONSTRUCTION FINANCING 
	$     
	$     
	$     

	CONSTRUCTION INTEREST
	$     
	$     
	$     

	TITLE, RECORDING & CLOSING
	$     
	$     
	$     

	CONTINGENCY
	$     
	$     
	$     

	OVERHEAD 
	$     
	$     
	$     

	DEVELOPER FEE
	$     
	$     
	$     

	BUILDING PERMIT
	$     
	$     
	$     

	WATER/SEWER PERMITS
	$     
	$     
	$     

	WATER MTR/SEWER CONNECTION FEE
	$     
	$     
	$     

	UTILITITY - ELECTRIC CONNECTION FEE
	$     
	$     
	$     

	UTILITITY - GAS CONNECTION FEE
	$     
	$     
	$     

	UTILITITY - WATER CONNECTION FEE
	$     
	$     
	$     

	ROAD IMPACT FEE
	$     
	$     
	$     

	PARK IMPACT FEE
	$     
	$     
	$     

	OTHER
	$     
	$     
	$     

	TOTAL COST PER UNIT
	$     
	$     
	$     

	TOTAL COST PER SQUARE FOOT
	$     
	$     
	$     


*Includes: jobsite utilities, debris haul, portable toilet, temporary fence/security, warranty, bond insurance 

SCHEDULE D
AFFORDABILTIY ANALYSIS

	HOUSEHOLD INCOME GUIDELINE 
	  80 AMI >
	 65 AMI > 
	Comments

	NUMBER OF UNITS
	      
	      
	      

	ESTIMATED SALES PRICE / MARKET VALUE PER UNIT
	 $     
	 $     
	      

	SUBSIDIES
	 
	 
	 

	GO Bonds
	 $     
	 $     
	      

	Enter Funding Source
	 $     
	 $     
	      

	Enter Funding Source
	 $     
	 $     
	      

	Enter Funding Source
	 $     
	 $     
	      

	Enter Funding Source
	 $     
	 $     
	      

	Enter Funding Source
	 $     
	 $     
	      

	Enter Funding Source
	 $     
	 $     
	      

	Enter Funding Source
	 $     
	 $     
	      

	SUBTOTAL SUBSIDIES
	 $     
	 $     
	      

	TOTAL MORTGAGE*
	 $     
	 $     
	      


*Estimated Sales Price/Market Value per Unit minus Subtotal Subsidies

SCHEDULE E

PROJECTED TIME LINE FOR DEVELOPMENT
	Task
	Start Date
	End Date
	Month

1
	Month

2
	Month

3
	Month

4
	Month

5
	Month

6
	Month

7
	Month

8
	Month

9
	Month

10
	Month

11
	Month

12
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* Attach additional sheets if necessary
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