Pima County NSP Grant Submission Template

& Checklist
NSP grant allocations can be requested by submitting a paper NSP Substantial Amendment or a form under the Disaster Recovery Grant Reporting (DRGR) system.  This template sets forth the suggested format for grantees under the NSP Program.  A complete submission contains the information requested below, including:

(1) The NSP Substantial Amendment (attached below) 
(2) Signed and Dated Certifications (attached below)
            (3) Signed and Dated SF-424.

Grantees should also attach a completed NSP Substantial Amendment Checklist to ensure completeness and efficiency of review (attached below).  
The NSP Substantial Amendment
	Jurisdiction(s): Pima County
Jurisdiction Web Address: 
http://www.pima.gov/CED/Data/NSP.htm
(URL where NSP Substantial Amendment materials are posted)
	NSP Contact Person:   Margaret Kish
Address: Pima County Community Development and Neighborhood Conservation Department, 
2797 East Ajo Way

Tucson, Arizona 85713f
             

Telephone: 520-243-6777             

Fax:  520-243-6796                            

Email:  mkish@pima.gov
                         


A.  Areas of Greatest Need

Provide summary needs data identifying the geographic areas of greatest need in the grantee’s jurisdiction.

Note: An NSP substantial amendment must include the needs of the entire jurisdiction(s) covered by the program; states must include the needs of communities receiving their own NSP allocation. To include the needs of an entitlement community, the State may either incorporate an entitlement jurisdiction’s consolidated plan and NSP needs by reference and hyperlink on the Internet, or state the needs for that jurisdiction in the State’s own plan. The lead entity for a joint program may likewise incorporate the consolidated plan and needs of other participating entitlement jurisdictions’ consolidated plans by reference and hyperlink or state the needs for each jurisdiction in the lead entity’s own plan.
HUD has developed a foreclosure and abandonment risk score to assist grantees in targeting the areas of greatest need within their jurisdictions.  Grantees may wish to consult this data [LINK – to HUD USER data], in developing this section of the Substantial Amendment. 
Response: Pima County includes areas of greatest need as defined in the Pima County/ City of Tucson 2005-2010 Consolidated Plan and the Annual Action Plans for the years 2005 - 2009 inclusively.  Pima County will utilize the data sets provided by HUD to provide maps of foreclosure and abandonment risk scores (attachment A – Maps 1, 2, 3 & 4) as well as the mapping of foreclosures notices that have been issued by the Pima County Recorder’s Office (attachment B – Map 5) to determine the areas of greatest need.
This Plan was produced in collaboration with the City of Tucson and through consultation with staff of the Arizona Department of Housing (ADOH).  It is intended that this plan compliment documents submitted by both the City and ADOH.  Programs will be developed jointly, but also with the realization that needs in Pima County’s communities warrant implementation of separate programs.

The City of Tucson, Pima County and the State of Arizona concur that the areas of greatest need to be defined as those indicated by the Risk Score of 8, 9, and 10.  
High risk scores in Pima County CDBG Target areas of S. Tucson, Ajo, Flowing Wells and Old Nogales Highway areas, suggest targeting funds to these communities to the extent that eligible activities are identified and capacity exists to implement programs.  In addition mapping of foreclosure notices that have been issued by the Recorder’s office indicate a need to allocate resources to the growing incorporated towns of Marana and Sahuarita, where clusters of foreclosures have occurred, but where high Risk Scores were not calculated.
B.  Distribution and Uses of Funds

Provide a narrative describing how the distribution and uses of the grantee’s NSP funds will meet the requirements of Section 2301(c)(2) of HERA that funds be distributed to the areas of greatest need, including those with the greatest percentage of home foreclosures, with the highest percentage of homes financed by a subprime mortgage related loan, and identified by the grantee as likely to face a significant rise in the rate of home foreclosures.  Note: The grantee’s narrative must address these three stipulated need categories in the NSP statute, but the grantee may also consider other need categories.

Response:   
USE: NSP funds will be used for the acquisition and rehabilitation of foreclosed homes in Pima County.  The purpose of purchasing these homes are two fold; first to increasing the affordable rental stock available very low income households earning under 50% of the area median income; secondly, the acquisitions may be resold to qualified, eligible buyers either using through use of a land trust model, or using other means to insure affordability.
In addition NSP resources will be made available to Pima County CDBG target areas – City of South Tucson, Ajo and Flowing Wells, where the potential for acquisition of foreclosed homes, land banking, demolition and redevelopment have been identified as potential eligible activities.   Flowing Wells is a Neighborhood Revitalization Strategy Area for CDBG.   Areas where Pima County will invest funds are illustrated on Attachment A Map - 1B.
 In developing this amendment it is important to note that the City, along with Pima County and the State of Arizona, has worked collectively to provide a comprehensive regional approach to the development of definitions, uses, appropriation of funds, and target areas.  As a result, while Tucson’s Plan Amendment may appear to be narrowly focused, the overall activities funded in Tucson and Pima County are diverse.  The following chart illustrates the overall activities:

	
	Finance Mechanisms
	Purchase of Foreclosed Homes
	Land Bank
	Demolition of Blight
	Redevelopment

	State
	x
	
	
	
	x

	
	
	
	
	
	

	Pima County
	
	x
	x
	x
	x

	
	
	
	
	
	

	Tucson
	
	x
	
	
	


Pima County in collaboration with non profit and municipal partners will identify opportunities to acquire eligible properties for acquisition and use according to eligible NSP activities:
A. Finance Mechanisms  - not contemplated by Pima County for the use of NSP funds at this time.

B.  Purchase and resale of foreclosed homes – working with non-profit partners homes will be acquired with NSP funds and resold to eligible buyers – or transferred to the land trust or community land trust that is under development by the Pima County Industrial Development Authority (Southern Arizona Land Trust) or the City of Tucson, respectively.  Pima County at its discretion will use funds to purchase foreclosed properties areas that meet the targeting requirements regardless of jurisdiction – properties could be located in the unincorporated areas or Pima county jurisdictions including the City of Tucson.  The Cardinal/Valencia area in unincorporated Pima County has been identified as an area of greatest need, impacted by high number of foreclosures, sub-prime loans and risk of increasing number of foreclosures in the future.
In addition to NSP funds Pima County General Obligation Bond Funds have been reserved for acquisition of foreclosed properties.  However the intent is to acquire an inventory of foreclosed properties which can serve as rental housing or resold to low-income owners.

To meet the requirement that 25% of the funds be used to serve households under 50% ami, funds will be used to purchase and rehabilitate foreclosed rental properties.   

C.  Land Bank – eligible homes and vacant land will be acquired by non-profit partners and assembled for future redevelopment and/or resale.
D. Demolition of Blighted Structures – Properties that are acquired containing blighted vacant structures will be demolished with NSP funds.  For the purposes of NSP, Pima County adopts the definitions found in the Arizona Revised Statutes (ARS) as well as those adopted by the City of Tucson for their slum abatement program.
E.  Redevelopment – Funds may be used to assist with the redevelopment of vacant parcels that are purchased.  Redevelopment may include assembly of land for multi-family housing development, single family housing construction, or commercial uses.
The development of the Annual Plan Amendment, as a result of the HUD mandated compressed timeline, has allowed only minimal public participation.  In addition to the 15 day public comment period, staff has conducted a stakeholder meeting on November 3, 2008.  The stakeholders consisted of the non-profit housing community, representatives of the homeless service providers, the Metropolitan Housing Commission, Pima County, the State of Arizona.  Consultations and discussions have been conducted with representatives of South Tucson and the Towns of Marana and Sahuarita.  The plan was presented to the Pima County Housing Commission at their regular monthly meeting on November 17, 2008.
DISTRIBUTION:  
A minimum of 25% of NSP funds will be reserved for the purchase of foreclosed properties which will be rented to low income households (below 50% ami)

Funds that are to be used for demolition of bighted structures and redevelopment will be limited to Pima County CDBG Target Areas which have been identified as High Risk (8, 9, & 10).  These include the City of South Tucson, Ajo, Flowing Wells and other communities where potential uses for the funds have been identified.
A portion of the rental portfolio may be made available to the service providers of special populations and homeless as appropriate.  The agency must demonstrate that it has sufficient income to maintain the home and have funds to provide sufficient services to the client that are placed in these dwelling units.  However, this will not be a focus of Pima County’s efforts, as most of the homes will be purchased outside of the city limits; it is not likely that these units will be strategically located for use by agencies.   
The acquisition activity will be limited to census blocks that consist of low-moderate-middle income households.  Moreover, the acquisition activity will be targeted to census blocks by utilizing the following criteria:

· Mapping of homes that have received “foreclosure notices” in Tucson and Pima County (Attachment B - Map 5).  Note: the map is mislabeled – it illustrates properties that have received notices issued from the Pima Recorders office.  It can be considered a reliable predictor of foreclosure risk.  It is estimated about half the number of notices issued end up with a transfer of title due to foreclosure.
· Census blocks identified by HUD’s “risk score” of 8, 9 or 10 with the exception of the additional geographic area identified in the greatest need response (attachment A, Maps 1-4).   This assessment considered the decline in the value of homes, mortgage risk and the number of sub-prime loans, unemployment rates, and dwelling units vacant of 90 days or more.
C.  Definitions and Descriptions
(1)  Definition of “blighted structure” in context of state or local law.
Response:  Blighted structures shall be defined by reference to the City of Tucson’s Neighborhood Preservation Ordinance (NPO) Section 16-14 titled “Dilapidated and Vacant Buildings and Structures; Building and Structures Constituting a Nuisance” and;  Section 16-20 titled Slum Properties (Attachment C-1), and the definitions section from Arizona Revised Statutes Title 36 – Public Health and Safety Article 3 – Slum Clearance and Redevelopment (1471). (2) and (18)”Blighted Area” and “Slum Area” (Attachment C-2).   This definition will be adopted by Pima County for the use where funds NSP funds will be used to demolish blighted, vacant structures.   Demolition using NSP will only take place on properties owned by agencies under contract with Pima County to undertake NSP eligible activities.
(2)  Definition of “affordable rents.”  Note:  Grantees may use the definition they have adopted for their CDBG program but should review their existing definition to ensure compliance with NSP program –specific requirements such as continued affordability.
Response:  Affordable rents shall be defined by those rents established by HUD under the HOME Program known as the 50% rent limit  for the units dedicated to serve households that earn 50% or less of the area median income.   Additional guidance will be provided by the City of Tucson Section 8 program to insure that rents are not set above market value depending on the quality, size and location of the unit.  Utility allowances will be included where for tenant paid utilities.
Rents for other units purchased with NSP funds will not exceed the FMR for Pima County MSA for low income renters (below 65% ami) and will not exceed market value or 30% of income which ever is higher for households between 65 – 120% ami.

Priority will be established by the agency responsible for property management to make units available to households who have been displaced; either resulting from rental units that have entered into foreclosure; or owners who have lost housing due to foreclosure.

Attachment D contains a chart of current income limits for 50%, 80%, 100% & 120% AMI for Pima County MSA, as well as High and Low HOME Rent Limits for Pima County MSA.  
(3)  Describe how the grantee will ensure continued affordability for NSP assisted housing.  
Response:   
At a minimum Pima County will adopt affordability requirements that are consistent with the HOME program.  However, continued affordability will be insured where units are placed in a community land trust or under land lease, or when Pima County Housing Bond Funds are used to leverage the acquisition of units.  The Arizona Revised Statutes required a minimum 30 year affordability requirement when county land is conveyed for affordable housing.  The use of Pima County Housing Bond funds will trigger this requirement.
(4)  Describe housing rehabilitation standards that will apply to NSP assisted activities.

Response:   In addition to local code the minimum rehabilitation standards shall be HUD’s Housing Quality Standards.  Each dwelling unit will built prior to 1978 will  undergo a lead based paint risk assessment and the resulting recommendations shall be incorporated into the rehabilitation, asbestos will  tested for and be mitigated as well.  Where units are sold to homebuyers, systems will be tested to insure a useful life of 7 years or be replaced – this will include roofs, HVAC, etc.  
D.   Low Income targeting

Identify the estimated amount of funds appropriated or otherwise made available under the NSP to be used to purchase and redevelop abandoned or foreclosed upon homes or residential properties for housing individuals or families whose incomes do not exceed 50 percent of area median income: 
A minimum of $771,717 or 25% of the allocation of $3,086,867 will be allocated for this purpose.
Note: At least 25% of funds must be used for housing individuals and families whose incomes do not exceed 50 percent of area median income.

Response:   Twenty-five percent of the funds shall be allocated to acquire foreclosed rental housing or homes for purpose of providing additional permanent affordable rental housing.  These dwelling units shall serve households whose income is limited to 50% of the area median income.   Attachment D provides income guidelines as well as maximum rents to be charged according to HOME guidelines.   
E. Acquisitions & Relocation
Indicate whether grantee intends to demolish or convert any low- and moderate-income dwelling units (i.e., ≤ 80% of area median income).

If so, include:

· The number of low- and moderate-income dwelling units—i.e., ≤ 80% of area median income—reasonably expected to be demolished or converted as a direct result of NSP-assisted activities.
· The number of NSP affordable housing units made available to low- , moderate-, and middle-income households—i.e.,  ≤ 120% of area median income—reasonably expected to be produced by activity and income level as provided for in DRGR, by each NSP activity providing such housing (including a proposed time schedule for commencement and completion).
· The number of dwelling units reasonably expected to be made available for households whose income does not exceed 50 percent of area median income.
Response:   Pima County does not intend to demolish or convert any low-moderate income dwellings units with NSP funding.  Pima County does not anticipate displacing households as a result of the intended use of NSP but is acutely aware of the Uniform Relocation Act and Section 104 requirements should an unforeseen need arise.
The following chart indicates the number of foreclosed properties that may be purchased using NSP funds.  The twenty-five percent set-aside for household that earn 50% AMI or less yields five or six units depending on the amount of funds used for each purchase.  It is anticipated that the remaining units will be rented or sold to buyers with incomes below 80% ami; although flexibility is available for households exceeding the low income threshold up to 120% ami.  On the other hand more units may be available to those earning less than 50% if a foreclosed rental property is acquired.  
	Description
	Allocation
	 
	 
	initial
	Plus 40%

	 
	 
	 
	 
	 
	 

	 
	 
	 
	 
	 
	 

	Total Grant
	$3,086,867
	Average Purchase Price
	135000
	 
	 

	25% Set Aside for 50% AMI
	$771,717
	Average rehab
	30000
	 
	 

	Balance
	$2,315,150
	Total hard cost
	165000
	 
	 

	Administration
	$308,687
	 
	 
	 
	 

	Sub total for NSP activities less 25%
	$2,006,463
	 
	 
	 
	 

	 
	 
	 
	 
	 
	 

	 
	 
	 
	 
	 
	 

	25% set aside
	$771,717
	Number of units
	5
	 
	 

	NSP Funds allocated for land banking, removal of blight and redevelopment 


	                          $750,000

  $2,024,180
	 
	 
	 
	 

	Remaining funds for acquisition  (including 25% set-aside)


	
	 
	 
	 
	 

	Leveraged funds (Pima County Housing Bonds/ private loans/sales proceeds)
	 

$1,500,000


	 
	 
	 
	 

	Total funds available for purchases
	$3,524,180 
	Number of  initial units purchased
	20
	 
	 

	
	
	
	
	 
	 

	
	
	 
	 
	 
	 

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	


F.  Public Comment 

Provide a summary of public comments received to the proposed NSP Substantial Amendment.

Response:
PUBLIC NOTICE

Pima County’s FY2008 Amended Annual Action Plan for the Community Development Block Grant Program has been published and is available for public review.  The amended plan includes the following information; description of activities; location of activities; and amount of CDBG funds to be used for activities benefiting low and moderate income persons.  

The amended plan can be reviewed at the Pima County Community Development and Neighborhood Conservation Department, 2797 E. Ajo Way, 3rd Floor, Tucson, AZ, 243-6777.  Pima County has been awarded $2,560,535 in CDBG funds for FY2008. The proposed amendment will increase Pima County’s CDBG allocation by $3,086,867.  All CDBG projects meet the national and local objectives of “assistance to low and moderate income households.”  The amended activities are as follows: 

Add: Housing and Economic Recovery Act of 2008:  $3,086,867

The amendment and supporting documents are available for review on the Pima County website: http://www.pima.gov/CED/Data/NSP.htm
Comments and questions regarding the amended plan can be submitted to Gary Bachman, 243-6750, Pima County Community Development and Neighborhood Conservation Department until 5:00 p.m., December 1, 2008.

The following comments concerning Pima County’s NSP submission were submitted to the record by members of the Pima County Housing Commission at a regular Commission meeting held on Monday, November 17, 2008:
Frank Thomson: I believe that this is a very good program and the Board of Supervisors should support it.

Ed Taczanowsky: Here on behalf of Southern Arizona Home Builders Association, I also think that this is a wise use of public monies during this current crisis.

Jon Miles: As a citizen of Pima County I believe this program should be supported also.

Ken Anderson: From the housing industry, I strongly support the measure.

Scott Place: From the banking industry, I also support the program and recommend that they pursue it.

Henry Boice: I would also support what is being proposed and hope that the supervisors act upon it.

No other comments have been received.

G.  NSP Information by Activity – Southern Arizona Land Trust, inc.
(1)  Activity Name:  

Southern Arizona Land Trust, Inc. (“SALT”)

(2)  Activity Type:

B – Purchase and Rehabilitation


24CFR 570.201 (a) Acquisition (b) Disposition (n) Direct 
homeownership assistance to persons below 120% ami.





C – Land Banking






24 CFR 570.201 (a) Acquisition (b) Disposition

(3)  National Objective:  

Benefiting low/moderate income households

(4)  Projected Start Date:  

March 2009

(5)  Projected End Date:  

August 2010

(6)  Responsible Organization:  
Southern Arizona Land Trust

Michael A. Slania 
Russo, Russo & Slania, P.C. 
6700 North Oracle Road, Suite 100 
Tucson, Arizona 85704 
(520) 529-1515

(7) Location Description:   SALT will primarily focus on acquisition of foreclosed upon homes and real property in the “high risk” area located southwest of Tucson along the Valencia Road corridor, bounded by Mission Road to the east; Irvington Road to the north; San Xavier reservation to the South; and Mark Road to the west, although other areas of Pima County may also have acquisitions. This area is unincorporated.

(8) Activity Description: SALT is an Arizona nonprofit corporation affiliated with the Industrial Development Authority of the County of Pima (“IDA”).  SALT was formed for the purpose of acquiring real property in support of the IDA’s statutory purpose as set forth in A.R.S. §35-706, specifically including (A.R.S. §35-706(A)(1)) “To acquire, whether by purchase, exchange, gift, lease or otherwise establish, construct, improve, maintain, equip and furnish one or more projects” where “projects” are defined as to include (A.R.S. §35-701(8))  “…any land, any building or any other improvement and all real and personal properties, including machinery and equipment whether or not now in existence or under construction and whether located within or without this state or the municipality or county approving the formation of the corporation, that are suitable for any of the following:..(v) Residential real property for dwelling units located within the municipality or county approving the formation of the corporation and, in the case of a county, whether or not also within a municipality that is within the county. (and) (vi) Repairing or rehabilitating single family dwelling units or constructing or repairing residential fences and walls.”  (A.R.S. §35-701(8)(a)(v),(vi))

Since September 2008 SALT has invested funds in acquisition of foreclosed properties and improved lots for the purpose of land banking.

Acting on behalf of and in cooperation with Pima County for the NSP grant, SALT will acquire foreclosed upon homes at the required discount from appraised market value and perform necessary rehabilitation. Once rehabilitation is completed, each home acquired with NSP funds will either be rented to qualified low/moderate income tenants, conveyed to a community land trust being formed by the City of Tucson, or sold to qualified low/moderate income buyers who have received at least 8 hours of housing counseling and education.

Property management for the rental homes will be provided by Family Housing Resources, Inc. (“FHR”) also an affiliate of the Pima County IDA. FHR provides management for several hundred units of rental housing in Southern Arizona. Where appropriate, units will be made available for households earning fewer than 50% ami.  

SALT will also seek acquisition of rental properties that are foreclosed upon for the purpose of making the units available for households earning less than 50% ami.

Where appropriate, SALT will use NSP funds for the purpose of acquiring improved restricted lots that have been foreclosed upon or abandoned, for the purpose of land banking. Within 10 years after acquisition, SALT will assure that all land banked lots and homes acquired with NSP funds are obligated for a specific eligible redevelopment in accordance with NSP requirements. 

SALT will apply leveraged funds to acquire additional properties either in combination with NSP funds or using proceeds from sales or liens.

In addition, the Pima County Housing Commission has proposed allocating $1.5 million from the Pima County Housing Bond Program to SALT for the purpose of purchasing foreclosed single family homes.  These funds can also be used as leverage or allocated and spent through a separate account.

HOME guidelines will be used to determine the required affordability period, which will be based upon the net amount of NSP funds used to subsidize each property.

G.  NSP Information by Activity – Ajo Redevelopment project
(1)  Activity Name:  Ajo Redevelopment Project

(2)  Activity Type:
B – Acquisition and rehabilitation of foreclosed homes




24CFR 570.201




(a) Acquisition




(b) Disposition

(n) Direct homeownership assistance to persons whose incomes do not exceed 120% ami.

C - Land bank  

24CFR 570.201- acquisition/disposition

D – Demolition of Blighted structures

24CFR 570.201 (d) Clearance

E – Redevelopment 




24CFR 570.201 – Acquisition/disposition/new housing.




 (3)  National Objective:  Benefiting low/moderate income households

(4)  Projected Start Date:  March 2009

(5)  Projected End Date:  August 2013
(6) Responsible Organization:  
International Sonoran Desert Alliance (ISDA)

Tracy Taft – Executive Director

401 W. Esperanza Ave. Box 687

Ajo, Arizona 85321

520-387-6738

(7)  Location Description:  Community of Ajo – within Pima County CDBG target area.  The isolated community of Ajo scored 9 of 10 for Risk Factors.  

(8)  Activity Description:  

ISDA is a non-profit CHDO based in Ajo that has successfully undertaken housing as well as community and economic development projects in the Sonoran Desert region focusing on Ajo, an isolated former mining town.   They have developed the award wining Curley School Artisan Lofts and currently are engaged in redevelopment of the town plaza which was recently purchased by ISDA.

ISDA has identified several vacant, abandoned properties located on the commercial area at the gateway into the town.  They have planned to purchase the lots, demolish blighted structures on the lots, and construct 7 units of new rental housing.    The modest investment of NSP funds will assist with the continued revitalization of this isolated community.  
· The housing will be built to sustainable and energy efficient standards.

· The units will be rented to households below 50% ami.  The rent schedule will be based upon Pima County MSA Fair Market Rents.

· The project will have a 20 year deed including a use restriction, requiring repayment of subsidy to Pima County or the Treasury as appropriate if the units are sold or the affordability requirements are not met.

· Private loans, grants and if necessary Pima County HOME funds will be invested in the project.

· Where appropriate lots purchased with NSP funds will be assembled for commercial redevelopment.

· Land banking may involve purchase of potential brownfields site (former gas stations) for redevelopment after studies and clearances take place.

· Foreclosed homes that have been identified and are determined to be appropriate for the NSP will be purchased where a 15% discount can be negotiated.  Homes purchased with NSP funds will either be sold to low – moderate income buyers or rented to households below 50% ami.
G.  NSP Information by Activity – SOUTH TUCSON PROJECT
(1)  Activity Name:  South Tucson Neighborhood Revitalization Project

(2)  Activity Type:
3- Land bank  

24CFR 570.201- acquisition/disposition

4 – Demolition of Blighted structures

24CFR 570.201 (d) Clearance

5 – Redevelopment 




24CFR 570.201 – Acquisition/disposition/new housing.

(3)  National Objective:  Benefiting low/moderate income households

(4)  Projected Start Date:  March 2009

(5)  Projected End Date:  August 2010

(6)  Responsible Organization:  
Primavera Foundation

Peggy Hutchison
phutchison@primavera.org
Executive Director
The Primavera Foundation, Inc.
702 South Sixth Ave., Tucson, AZ 85701

T (520) 623-5111 x111
(9) Location Description:  City of South Tucson – a Pima County CDBG target area

(10) Activity Description:  Primavera Foundation is a multi-service organization, a CHDO and charter member of Neighborworks.  In collaboration with the City of South Tucson and as part of a larger revitalization strategy Primavera Foundation proposes to identify vacant, abandoned land for acquisition.  The revitalization strategy recognizes the opportunities and threats posed by revitalization by the City of  Tucson’s downtown core through the Rio Neuvo project to the west;  and development of the University of Arizona’s BioTech park to the east.

The City of South Tucson has identified Land Banking as a strategy to acquire land for affordable housing and future commercial development.   Opportunities for land banking will be pursued to the extent that is consistent with the revitalization strategy.
Where residential properties have been identified and purchased, unsafe, blighted structures will be demolished and replaced with manufactured housing units which will be sold to qualified low-income buyers.  Participants in this program must receive homebuyer counseling and education provided by qualified, certified Primavera Foundation staff.  

Primavera staff will use NSP and other funds to implement energy saving, sustainable features including water harvesting devices, energy star appliances, etc.
Financing for buyers will be consistent with affordability and financing guidelines that have been developed by Pima County intended to protect consumers from predatory mortgages and financing that is not affordable to low and moderate income buyers.  Buyers are required to participate in an 8 hour education program provided by Primavera staff certified by Neighborworks.

I. Total Budget:  (Include public and private components)
	Description
	Allocation
	 
	 
	initial
	Plus 40%

	 
	 
	 
	 
	 
	 

	 
	 
	 
	 
	 
	 

	Total Grant
	$3,086,867
	Average Purchase Price
	135000
	 
	 

	25% Set Aside for 50% AMI
	$771,717
	Average rehab
	30000
	 
	 

	Balance
	$2,315,150
	Total hard cost
	165000
	 
	 

	Administration
	$308,687
	Lot acquisition: 

Average purchase price/lot
	$20,000
	 
	 

	Sub total for NSP activities less 25%
	$2,006,463
	 
	 
	 
	 

	 
	 
	 
	 
	 
	 

	 
	 
	 
	 
	 
	 

	25% set aside
	$771,717
	Number of units
	5
	 
	 

	NSP Funds allocated for land banking, removal of blight and redevelopment – South Tucson, and Ajo.


	                          $750,000

  $2,024,180
	 
	 
	 
	 

	Remaining funds for acquisition  (including 25% set-aside)


	
	 
	 
	 
	 

	Leveraged funds (Pima County Housing Bonds/ private loans/sales proceeds)
	 

$1,500,000


	 
	 
	 
	 

	Total funds available for purchases
	$3,524,180 
	Number of  initial units purchased
	20
	 
	 

	
	
	
	
	 
	 

	
	
	 
	 
	 
	 

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	


Proposed development Budget for acquisition/rehabilitation of 20 homes 
	ITEM
	COST

	ACQUISITION
	 

	Build Acquisiton
	0

	Property Acquisition
	2,600,000

	SITE IMPROVEMENTS
	 

	Demolition
	0

	On-Site Imp.
	20,000

	Off-Site Imp.
	0

	CONSTRUCTION
	 

	Rehabilitation
	600,000

	New Construction
	0

	Contingency
	75,000

	Tap & Impact Fees
	0

	Permits
	30,000

	Furnishings
	0

	Other 
	0

	PROFESSIONAL FEES
	 

	Survey
	30,000

	Market Study
	1,180

	Environmental
	2,000

	Developer Fee
	32,500

	Housing Counseling
	20,000

	CONSTRUCTION  AND  PERMANENT FINANCE

	Constr. Loan Interest
	45,000

	Constr. Loan Fee
	1,000

	Constr. Origination
	2,500

	Appraisal
	8,000

	Title and Recording
	5,000

	Permanent Loan costs 
	9,500

	
	

	SOFT COSTS
	 

	Marketing Expense
	10,000

	Property Taxes
	10,000

	Const. Ins.
	2,500

	Rentup Expense
	15,000

	Relocation
	0

	Other
	0

	RESERVES
	 

	Rentup Reserve
	0

	Operating Reserve
	25,000

	Other
	0

	DEVELOPMENT COST
	3,524,180


J. Performance Measures (e.g., units of housing to be acquired, rehabilitated, or demolished for the income levels of households that are 50 percent of area median income and below, 51-80 percent, and 81-120 percent):

· 20 foreclosed homes located in a high risk area will be purchased, repaired and available for purchase or rent to low/moderate income buyers.

· 5 -7 units of rental housing will be available for households below 50% ami.
· 7 lots will be redeveloped in the City of South Tucson for affordable ownership or land banked for future redevelopment.
· 7 lots will be redeveloped in Ajo for affordable ownership or land banked for future redevelopment.

G. Waiver Request.

Pima County requests a waiver from the requirement that program income be returned to the Treasury after the five year deadline in 2013.  Pima County will continue to reinvest program income in NSP eligible activities.
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