Workforce Investment Board

Planning Committee

January 7, 2010 – 3:30 p.m.

Pima Community College – Downtown Campus (Stone Ave.)

Copper Room – 181
MEETING SUMMARY

	Members Present:

Tom Hinman

Clayton Hamilton
  Marcia Ruttenberg
  Linda Arzoumanian
  Johnson Bia

  Gregg Johnson

  Kathy Prather

  Carol Hutchinson
    
	Staff & Guests:

Risé Hart




I. Call to Order – at 3:37 p.m.  Tom Hinman chaired the meeting.
II. Review Meeting Summary – Reviewed.
III. Review and reevaluate the Statement of Purpose – Tom stated that Clayton Hamilton mentioned that it might be advantageous for the various chairs to gather on an ongoing basis to discuss the course of the WIB.  The group discussed the pros/cons of the chairs joining the Planning Committee.  The committee decided that the chairs will have an open invitation to attend the Planning Committee meetings and if there was an agenda item relevant to a particular committee then Tom would contact that chair.  Staff will send the monthly Planning Committee to the chairs.  They also agreed that all the chairs should be part of the Executive Committee.  The committee provided various ideas for the Planning Committee objectives.  Clayton suggested that the Planning Committee plan the future goals of the WIB.  If there are any recommendations resulted from the Planning committee then they would be placed on the Executive Committee Meeting agenda as an action item.  Johnson Bia proposed that the Planning Committee look at the broader community needs and then identify the unmet needs in the community that the WIB could support.  Linda Arzoumanian mentioned that trend analysis and setting the role for Request for Proposals should be a function of the Planning Committee.  Gregg Johnson suggested that after assessing the gaps, needs, services provided, job developments, and resources that the Planning Committee provide a proposal on how to better expand an outreach program into to the business sectors that have jobs available.  He also recommended looking at the structures of the One Stop and professional help.  The committee discussed who should be on the Planning Committee.  It was recommended that the chair invite WIB members and non-members to join the Planning Committee.  Tom concluded that the Planning Committee needs to continue to do trend analysis plus find additional business representation.  The committee reviewed the Executive and Planning functions listed in the Bylaws and agreed that it needs to be rewritten (“Public Relations and Marketing is the responsibility of the Executive Committee” and “for Adult services” be removed).  Additionally the two new subcommittees will be added to the Bylaws plus “all subcommittee chairs” added to the Executive Committee.  The revised Bylaws will be placed as an action item for approval on the next WIB meeting agenda.
IV.  New Meeting Agenda Items 
a.  Suggestions for business visits – None.
V. Next Meeting:  Thursday, February 4, 2010 at 3 p.m.
VI. Adjournment – 5:11 p.m.
