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PIMA COUNTY, COMMUNITY DEVELOPMENT & NIEGHBROHOOD CONSERVATION DEPARTMENT (CDNC)

NOTICE OF REQUEST FOR PROPOSALS (RFP)

RFP NUMBER: CDNC-03-05-09-PCBP-RFP

TITLE: BROWNFIELDS PROGRAM PROFESSIONAL SERVICES
RFP DUE DATE AND TIME: MARCH 27, 2009 AT 3:00 P.M., MST

Submit proposals in a sealed envelope clearly marked on the outside with the RFP number, title, due date, time and respondent’s name.  Proposals must be submitted and time stamped at the following office:
Pima County CDNC
Brownfields Program RFP 

Attn:  Daniel Tylutki
2797 E. Ajo Way, 3rd Floor

Tucson, AZ 85713

SOLICITATION:  Pima County is soliciting proposals from respondents qualified, responsible and willing to provide professional services to conduct U.S. Environmental Projection Agency (EPA) Community-Wide Brownfields Assessment—Hazardous Substances Grant eligible activities.  These activities include public involvement and community outreach; property identification and database development; and, environmental site assessments (Phase I and Phase II ESA’s) including project documents contained or referenced herein.  
You may download a full copy of this solicitation at <http://www.pima.gov/CED/Grants/rfp.html#RFPs> by selecting the solicitation number and/or title. Respondents are required to check this website for addenda prior to the due date.  Prospective respondents may also pick up a hard copy Monday through Friday, 8 am to 5 pm MST, at the address listed above.
Proposals must be submitted as defined in this RFP and in accordance with the County Standard Terms and Conditions.  Failure to do so may be cause for rejection as non-responsive.  
Respondents must complete and return all documents required.  Respondents are required to read the entire solicitation, including all referenced documents, assure that they can and are willing to comply, and to incorporate all associated costs in their proposals.

Program Contact and Submittal Location:

 
Daniel Tylutki








Pima County CDNC:  Brownfields RFP








2797 E Ajo Way, 3rd Floor









Tucson, AZ  85713









(520) 243-6695 or 








(520) 740-6894 (Tuesdays)









daniel.tylutki@pima.gov
Technical Assistance: 





March 13, 2009, 10:00 a.m.









Kino Service Center









2797 Ajo Way, 3rd Floor, Room 301









Tucson, AZ 85713

Publish:  
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I. Introduction
Pima County Community Development and Neighborhood Conservation Department’s (CDNC) mission is to create a more livable and viable county and to improve the quality of life for residents, with a special emphasis on economically and socially disadvantaged communities, through the development and coordination of programs and services.  This is accomplished by: providing affordable housing, assisting with community and rural development; encouraging community initiatives; focusing on neighborhood reinvestments; and recently, implementing brownfields redevelopment opportunities.  CDNC is responsible for the administration of multiple federal, state, and local funding sources.
In September 2008, Pima County was awarded Community-Wide Brownfields Assessment—Hazardous Substances grant funding by the EPA initiating the Pima County Brownfields Program.  CDNC has entered into a Cooperative Agreement (#01-70-U-41498-0908) with the EPA which any contract resulting from this solicitation will be subject.
II. Program Overview
A. Pima County Brownfields Program
The Pima County Brownfields Program (Brownfields Program) seeks to benefit from available federal, state, and local resources to promote brownfields redevelopment activities to encourage the reuse of abandoned, deteriorated, and underutilized properties into productive and viable land uses and facilitate community and economic revitalization.  The Pima County Brownfields Program emphasis is to characterize potential brownfields sites as a mechanism to:

· Foster a broad economic and community development strategy for Pima County designed to leverage and complement existing and proposed redevelopment initiatives.  
· Utilize and pursue available brownfields resources to facilitate and expand economic development opportunities specifically focusing in Pima County Community Development Target Areas and established Infill Incentive Districts.  

· Engage, educate and encourage active and interested communities within Pima County to partner and pursue available brownfields resources.

· Continue to work closely with other brownfields programs within Southern Arizona to develop a more regional approach to brownfields redevelopment. 
· Establish, implement and expand upon a successful Pima County Brownfields Program.

The Brownfields Program focuses resources primarily within established Pima County Community Development Target Areas (Target Areas) where community need and interest exists for eligible brownfields activities.  These targeted communities have been identified to fully attract and leverage community development resources including accessible EPA brownfields funding.  For more information on Pima County Community Development Target Areas, please see: <http://www.pima.gov/CED/Data/documents/CDBG2000-PimaCountyTargetAreas.pdf>.  

B. Brownfields Program Projects
The Flowing Wells Target Area will be the Brownfields Program’s initial project utilizing an EPA assessment grant.  Flowing Wells is an urban, unincorporated community in Pima County covering approximately 3.1 square miles nestled between the Town of Marana to the northwest and the City of Tucson to the south.  Flowing Wells has some of the last remaining commercial and industrially zoned land available within the region.  Also, the community, represented by the very active Flowing Wells Neighborhood Association and Community Coalition (FWNACC) strongly supports retaining these existing zoning designations for the employment opportunities the land use can produce.  However, the physical landscape of Flowing Wells continues to suffer from a legacy of past industrial and commercial uses stretching mainly along its western boundary—i.e. the North Highway Drive Corridor.  These abutting parcels, some under common ownership, lay adjacent to both Interstate 10 and the Union Pacific Railway, yet remain dormant, underutilized, and ignored by prospective developers due to perceived contamination. 
III. Scope of Work

The Brownfields Program has been awarded EPA funding to conduct community wide assessments at potential brownfields.  EPA funds will be utilized to: facilitate community outreach and participation activities including the creation of a Brownfields Task Force; develop a property database to refine and prioritize assessment activities at potential brownfields sites; perform approximately 25 Phase I Environmental Site Assessments (ESA’s); and, conduct an anticipated five (5) Phase II ESA’s including required documentation (i.e. applicable Quality Assurance Project Plan (QAPP) for the entire project; in addition to, site specific Sampling Analysis and Monitoring Plan(s) (SAMP’s), Health and Safety Plans (HASP’s), and Site Investigation Reports.  The Scope of Work includes the following tasks:
A. Task 1:  Public Involvement and Community Outreach 
The Consultant(s) shall provide public involvement and community outreach activities to ensure that the community concerns are considered and addressed in the assessment planning and execution processes of this project.  Listed below are the Community Involvement/Participation activities and/or associated deliverables:
1. Conduct public meetings and hearings to educate and solicit community interest.
2. Create and facilitate Brownfields Task Force (BTF) to review and recommend sites to be assessed and characterized.
3. Supplement the Pima County Brownfields Program website to effectively provide pertinent brownfields information.
4. Consult with prospective private landowners to encourage their participation in the program and provide additional brownfields resources if necessary.
B. Task 2:  Property Identification and Database Development 
The Consultant(s) shall work with Pima County staff and the BTF in developing and refining a Brownfields Database inventory of potential brownfields properties.  Site Prioritization Criteria shall be developed to utilize the Brownfields Database in identifying ideal sites for environmental assessment activities.  Listed below are the Property Identification and Database Development activities and/or associated deliverables: 
1. Develop Brownfields Database to identify potential brownfields sites.

2. Create Site Prioritization Criteria to assist BTF and staff in recommending and pursuing ideal sites for assessment activities.
C. Task 3:  Environmental Site Assessments (ESA Phase I/II) 
Consultant(s) shall conduct an anticipated 25 Phase I Environmental Site Assessments (ESA’s) and five (5) Phase II ESA’s including required non-site specific Quality Assurance Project Plan (QAPP) and site specific work plan documentation (i.e. Sampling Analysis and Monitoring Plans (SAMP’s), Health and Safety Plans (HASP’s) and Site Investigation Reports).  The Consultant(s), on behalf of the County, shall provide assurances that American Society for Testing Materials (ASTM) standards and 2002 Small Business Liability Relief and Revitalization Act “All Appropriate Inquiry (AAI)” guidelines will met the requirements applicable to the “Innocent Landowner Defense” under the Comprehensive Environmental Response, Compensation, and Liability Act (CERCLA).  Listed below are the ESA Phase I/II activities and/or associated deliverables:
1. Prepare QAPP for County and EPA review to meet the requirements set forth in 40 CFR 35.6055(b)(2) and 40 CFR 31.45 under the terms and condition of the Cooperative Agreement with the EPA.  
2. Conduct approximately 25 ASTM/AAI Phase I ESA reports at selected sites to applicable standards.

3. Conduct five (5) Phase II ESA reports at selected sites including all required site-specific work plan documentation i.e.:  SAMP’s, HAMP’s and Site Investigations Reports. 
IV. Term

The project period under Pima County’s current EPA Cooperative Agreement (01-70-U141498-0908) is September 01, 2008 to November 30, 2011.  

V. Funding
A total of $182,000.00 will be awarded for eligible contractual activities.  The EPA has provided funding to support this program via a Community-Wide Brownfields Assessment—Hazardous Substances grant.  In the event County is successful in attaining other EPA Brownfields grants, this amount may be amended.  
VI. Regulatory Requirements
Any contract resulting from this RFP will be subject to the conditions outlined in the Cooperative Agreement between Pima County and the EPA that relate to eligibility of costs and to contracts.  A copy of Pima County’s EPA Cooperative Agreement (BF-96945001-0), is available online at: <http://www.pima.gov/CED/CDNC/BrownfieldsFlowingWells.htm>, and upon request at CDNC offices.  Respondents should also take the following items into consideration:
1. The Consultant(s) will be subject to the regulations that govern contracts under Superfund Cooperative Agreements (i.e., CFR Part 35 Subpart O).  Requirements related to accounting, recordkeeping, and specific contract clauses are described in these regulations.
2. The Consultant(s) will be subject to general Federal requirements for contracts under cooperative agreements, including portions of 40 CFR Part 31.  These regulations include mandatory steps for contracts to follow in relation to items such as EPA’s Program for Utilization of Small, Minority and Women’s Business Enterprises in procurement under Federal assistance programs (MBE/WBE “fair share” as stipulated in Administrative Conditions to Pima County’s Cooperative Agreement with the EPA).
3. All proposal documents must include the specific percentage MBE/WBE “fair share” objectives shown in the MBE/WBE condition in the Cooperative Agreement.
VII. Proposal Instructions
Any contract resulting from this solicitation will be awarded to that responsive and responsible Consultant(s) whose proposal conforms to the solicitation and who will most effectively meet the needs of Pima County and the Scope of Work detailed in this Request for Proposals.  The Pima County Brownfields Program considers both community outreach and technical expertise; in addition to, experience with similar EPA funded brownfields programs of primary importance.  
A. Proposal Submission Requirements

Complete Attachment A and use as cover sheet for proposal submittal.  In addition, please provide a Table of Contents and address the following criteria in your submittal as outlined, quantified and briefly explained below:

1. Professional Qualifications (two page maximum, 15 points possible):  Detail and describe experience and past performance with brownfields projects and associated activities including: community involvement; site investigations; site feasibility studies; engineering, environmental and natural sciences; health and safety; and, preparation and implementation of investigative and remedial plans.  Provide applicable resumes in an Appendix A.  

2. References (one page maximum, 10 points possible):  Provide at least three (3) references that can discuss past work experiences.  List name, affiliation and position, address, phone number, email address, and brief description of brownfields services provided.  References from communities within Arizona are highly encouraged.

3. Capacity and EPA Grant Experience (two page maximum, 25 points):  Demonstrate capacity to accomplish the Scope of Work within a timely manner.  Expound upon task activities/deliverables to be completed.  Demonstrated understanding and experience in working with local governments in the administration of EPA Community-Wide Brownfields Assessment—Hazardous Substances/Petroleum grants.  In addition, discuss flexibility to provide services on short notice.  Provide examples of projects completed in the past on an expedited turnaround, or other experiences that demonstrate the flexibility and accessibility of your services.
4. Coordination (one page maximum, 10 points possible):  Demonstrated ability to coordinate efforts under this EPA funded program with other local, regional, state, and/or federal Brownfields programs. 
5. MBE/WBE Participation (one page maximum, 10 points):  Demonstrate ability to comply with EPA’s Program for Utilization of Small, Minority and Women’s Business Enterprises as described in Pima County’s EPA Cooperative Agreement (BF-96945001-0), Administrative Conditions, Part 4 available online at: <http://www.pima.gov/CED/CDNC/BrownfieldsFlowingWells.htm>. Please provide MBE/WBE certification in Appendix B of proposal if available.  (Note:  Pima County also provides price preference for MBE/WBE firms as detailed in Section IX of this RFP.)  
6. Labor Rate(s) (one page maximum, 15 points):  List hourly rates for personnel for each type of service proposed.  (Note:  This is a three year project, with possible extensions.  The County will consider the proposed hourly rate unless the proposed rates for future years are indicated.)  Also, indicate any management fees that are applied to subcontracted or out-sourced work, for example, laboratory analysis and equipment rental.  Please provide a multiplier or percentage reflecting the mark up costs that the Consultant(s) proposes to apply to subcontractor services.

7. 
Total Project Costs (one page maximum, 15 points):  Provide cost estimates and time frames for project tasks and activities/deliverables as detailed in the Scope of Work.  Examples of “total cost” shall include all labor and other direct expenses and “time frame” should estimate the amount of time need to complete the activity/deliverable upon receipt of a notice to proceed.  If your firm anticipates billing expenses associated with travel, printing, meals, or lodging, create a separate column for each activity/deliverable.  Please utilize the following table format or similar.
	Project Tasks and Activities/Deliverables
	Total Costs
	Time Frame 

	Public Involvement and Community Participation:  Public Meetings/Hearings
	
	

	Public Involvement and Community Participation:  BTF
	
	

	Public Involvement and Community Participation:  Website Materials
	
	

	Public Involvement and Community Participation:  Individual Consultation(s)
	
	 

	Property Identification and Database Development: Brownfields Database
	
	 

	Property Identification and Database Development: Site-Prioritization Criteria
	
	

	Quality Assurance Project Plan 
	
	 

	Phase I Environmental Site Assessment  

(per assessment)
	
	 

	Phase II Environmental Site Assessment including site specific documentation (per assessment)
	
	 


8. 
Appendix A:  Resume(s)—Provide resume(s) and a list of special certifications and credentials, if applicable.
9. Appendix B:  MBE/WBE Certification, if applicable 
10. Appendix C:  Articles of Incorporation
B. Proposal Formatting
1. Limit proposals to 11 pages including Cover Sheet (Attachment A) and Table of Contents.  Page limit does not include appendices.
2. Use page numbers for the entire proposal.
3. Responses should be typed in 11-point font or larger, with 1” margins.
4. Submit one original and four (4) copies.  Each copy should be three-hole punched on the left side and clipped together.  Please do not bind your proposal copies.
5. Duplex copies are required.
6. Proposals must be received and time stamped at the location on or before the time and date as specified in this RFP (Page 1). Mailed proposals are acceptable, however, must still be time stamped prior to the due date.  Pima County will not be responsible for mailed proposals that fail to be time stamped by the due date.  Late proposals will not be accepted or may be returned unopened.
7. Proposals must be signed by an authorized agent (Attachment A) of the respondent and submitted in a sealed envelope marked or labeled with the respondent firm name, solicitation number, title, solicitation due date and time, to the location and not later than the time/date specified by this Request For Proposals.
8. Proposals and modifications received after the closing time specified will not be accepted. Facsimiles of proposals will not be accepted.
9. Failure to comply with the solicitation requirements may be cause for the respondent’s proposal to be rejected as “non-responsive.”
C. Inquiries
A Technical Assistance session will be held as specified on the cover page of this solicitation to provide information and answer respondent questions.  
Any correspondence related to a solicitation should refer to the appropriate solicitation number, page and paragraph number in either writing or via email to the program contact.  The County may issue a formal written addendum containing clarifications or modifications of the RFP requirements, if deemed advantageous or necessary.  Only questions or issues answered by formal written addendum will be binding.  Addendum will be posted on the CDNC RFP website: <http://www.pima.gov/CED/Grants/rfp.html#RFPs>.  Issues identified less than eight (8) days prior to the solicitation due date will not be answered.

Results of this procurement will not be given in response to telephone inquiries.  No oral interpretations or clarifications will be made to any respondent as to the meaning of any of the solicitation documents.  Respondents will be notified as to the result of this RFP in writing.
D. Contract Review Process
Proposals will be reviewed and quantified by a panel consisting of, but not limited to, Pima County staff, community members, and respective staff from other local brownfields programs.  

VIII. Award

County will execute an agreement with the successful Contractor(s) by issuing a contract.  The Contractor(s) agrees to establish, monitor, and manage an effective administration process that assures compliance with all requirements of the agreement.  In particular, the Contractor(s) agrees that they shall not provide goods or services in excess of the executed agreement items, item quantity, item amount, or agreement amount without prior written authorization by amendment or change order properly executed by the County.  Any items provided in excess of the quantity stated in the agreement shall be at the Contractor(s) own risk.  Contractor(s) shall decline verbal requests to deliver items in excess of the agreement and shall report all such requests in writing to the Pima County Procurement Department within one (1) workday of the request. The report shall include the name of the requesting individual and the nature of the request.

IX. Minority/Women-Owned Business Enterprise (MBE/WBE Notification)
In accordance with the Pima County Code, Title 20, a 5% price preference will be given to local County certified MBE or WBE firms who propose on eligible contracts. In determining the lowest responsive and responsible proposal, a proposal submitted by a local certified MBE or WBE firm shall receive a price preference of 5%.  The MBE-WBE firm must be certified at the time of the proposal opening. In addition, the County shall seek the most appropriate candidate to perform the specific services required. The actual value of any contract awarded shall be for the amount in the proposal.  To be eligible for the price preference, MBE or WBE firms must include with their proposal documents a copy of their current certification certificate.  Notice: The process of becoming a certified MBE-WBE firm may take several weeks. Please contact our MWBE office at (520) 740‑8161 for assistance or further information.

X. Provisions
Receipt of a proposal by Pima County does not constitute acceptance of an offer to provide services.   Pima County reserves the right to:
1. Make no fund award;

2. Award monies from the City of Tucson, Pima County, State of Arizona and Federal Government to Contractor(s) receiving funding under this RFP;

3. Accept or reject any or all of the proposals received and to cancel in part or in its entirety this request if it is in the best interest of the County to do so;

4. Negotiate necessary adjustments in proposed funding levels and program activities;

5. Request a Best and Final Offer from the respondent selected. The responded may participate in negotiations, and submit price, technical, or other revisions of their responses as may result from negotiations.  All responses submitted shall be held in confidence pending completion of awards and negotiations.  Following award, contracts and responses shall be available to the public.

XI. Special Terms and Conditions

This RFP incorporates Pima County Special Terms and Conditions. This document and a Sample Contract form are available for review at the Community Economic Development main offices or online at http://www.pima.gov/ced/Grants/contract.html#Contracts .  In the event there are variations or conflicts between these instructions and the Standard Terms and Conditions, the Standard Terms and Conditions shall govern.  
Attachment A

	GENERAL APPLICANT INFORMATION



CDNC-03-05-09-PCBP-RFP

	Legal name of the entity (or individual) submitting this application:
	

	
	

	Legal Status of entity (individual, incorporated?)
	Last Audit (date)

	Has this entity ever claimed bankruptcy?                      When?

	Address:



	

	Name of contact person for this application:



	Contact person telephone number:
	Contact person fax number:

	
	

	Contact person e-mail address:



	Are you registered with Pima County as a vendor?          As MWBE?            (see below)

	Optional Information: Pima County has a Minority Women Business Enterprise Program (MWBE). Please provide information as appropriate.

	Are you a Women-Owned business?              Minority-Owned Business?

	Credentials/certifications/accreditations/licenses:



	

	

	

	To the best of my knowledge and belief, all of the information in this application is true and correct.  The document has been authorized by the governing body of the applicant and the applicant will comply with the attached assurances if funding is awarded.

	Typed name of President, Chief Executive Officer or Individual Applicant:

	

	President or Chief Executive Officer or Authorized Signature:
	Date signed:
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