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required, but they are reluctant to commit signatures and money until the latest date
possible because their requirements depend on travel decisions made by multiple, usually
. out-of-state, teams. It is difficult for promoters and the Stadium District to know how
many teams will participate until almost the day a tournament begins. Field and equipment
use depends on the number of teams participating, and revenue is dependent on the
number of fields and equipment used. Required deposits and advance payments solve
part, but not all, of the problem. Requirements that are too rigid will drive promoters away
from using the facility in future years.

Community economic impact is estimated for each of the functions by Tucson Sports, a
division of the MTCVB. “Estimated Economic Impact” (EEIl) is measured by the number of
players, coaches and fans and the number of attendance days reported by the promoter
multiplied by the national daily rate (NDR) spent for each participant and visitor. The NDR
applies to items such as game day spending, food, local transportation, retail purchases,
lodging and other miscellaneous costs. Projected economic impact for the 2012 Kino
Stadium schedule (Attachment 5) ranges from $420,000 for two MLB exhibition games to
$2.9 million for 52 teams the promoter projects will participate in TIG Invitational
Tournaments. Major League Soccer promoters project numbers that will generate $1
million to $1.46 million and Korean baseball numbers that would generate $1.2 million. All
estimates are based on projected numbers of teams, players and fans provided by event
promoters, which may be overstated. It is interesting that for many events, there is an
inverse relationship between stadium revenue and community economic impact. Events
such as concerts draw large numbers of local fans, who are heavy concession users.
Amateur tournaments drew smaller numbers of out of town players and a few fans who
use hotels and restaurants, but who spend less on concessions. Only MLB spring training
has the power to attract large numbers of fans who travel to Pima County from other areas
of the country and who patronize both the area hotels and restaurants and spend money at
Stadium concessions.

VIlIl. CONCLUSION

In some cases, major league sports may be an economic stimulus and revenue generator
for communities that are large enough to support teams during the regular playing season.
Such is not the case for communities that only support baseball spring training activities.
The training season is too short, and the cost is too high for stadium facilities to meet
modern, MLB expectations. Major League baseball never came close to paying the annual
cost of the debt incurred to build the stadium, much less the combined cost of debt,
maintenance and operation. Today, the MLB teams are gone, and the County is obligated
to pay $3 million per year on debt for seven more years - $21,000,000 in all.
Unfortunately, State legislation to fund a professional football stadium in Maricopa County
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opened the door to relocation of our MLB spring training teams to Maricopa, at our
expense. Based on our past experience, | wiil not ask the Board of Supervisors to support
another MLB training facility anywhere in Pima County.

Today, concerts and the gem show are the largest economic contributors to our Stadium
Complex. We need to continue to diversify the sports mission of our facilities, since
baseball is no longer the dominant attraction. Soccer and football are beginning to balance
the revenue base needed to support our multi-sports complex.

For each of the last two years, we have provided a $1.5 million General Fund subsidy to
the Stadium. This subsidy has been used to provide maintenance and operational support
for public use of the facilities. Given the improving revenue outlook and reduced costs, it
is likely this subsidy can be reduced by $500,000 for FY 2012/13.

Pima County has an excellent stadium that accommodates a growing variety of
professional and amateur athletic events as well as nonathletic events such as concerts
and gem show vendors. | recommend we continue to develop and diversify existing Kino
Stadium facilities and place our emphasis on marketing and diversifying the use, with a
particular focus on those uses that produce significant revenue for Pima County or are
reasonably expected to make a major economic contribution to our community.

CHH/mijk
Attachments
c: Chair and Members, Pima County Sports & Tourism Authority

Hank Atha, Deputy County Administrator for Community & Economic Development
Chris Bartos, Director, Stadium District
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KINO BOULEVARD

KINO SPORTS COMPLEX AREA MAP

INCLUDING: Sam Lena Park - Willie Blake Park  Kino Environmental Restoration Project
University Medical Center - Pima County Health Department « Pima County Sheriff Substation
Pima County Juvenile Justice Facilities - The Loop Multi-Use Path
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Pima County Jail Sale/Leaseback (Stadium District) Debt

Payments for

Principal Interest Payment Balance Rate Fiscal Year
01/01/12 2,230,000 412,730 2,642,730 16,335,000 4.4463%
07/01/12 0 361,655 361,655 16,335,000 4.4280% 3,004,385
01/01/13 2,780,000 361,655 3,141,655 13,555,000 4.4280%
07/01/13 0 285,205 285,205 13,555,000 4.2081% 3,426,860
01/01/14 2,485,000 285,205 2,770,205 11,070,000 4.2081%
07/01/14 0 225,745 225,745 11,070,000 4.0785% 2,995,950
01/01/15 2,605,000 225,745 2,830,745 8,465,000 4.0785%
07/01/15 0 173,645 173,645 8,465,000 4.1027% 3,004,390
01/01/16 2,710,000 173,645 2,883,645 5,755,000 4.1027%
07/01/16 0 119,445 119,445 5,755,000 4.1510% 3,003,090
01/01/17 2,820,000 119,445 2,939,445 2,935,000 4.1510%
07/01/17 0 61,635 61,635 2,935,000 4.2000% 3,001,080
01/01/18 2,935,000 61,635 2,996,635 0 4.2000%
TOTALS 18,565,000 2,867,390 21,432,390 0 4.2141%

Source: Long Term Debt Manual as of December 2010
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Facility Usage Report FY-2011-12: Kino Veterans Memorial Stadium (as of October 2011)

Type Revenue | Local Org. | Prtcpnts July Aug Sep Revenue Discount
1st Qtr.

Events
Freedom Fest Concert Terms Yes Local $0.00 $0.00 $29,413.00 $ 29,413.00 $0.00
NINE Fest Concert Terms Yes Local $0.00 $0.00 $8,877.00 $ 8,877.00 $0.00
Big & Rich Concert Terms Yes Local $0.00 $0.00 $3,852.00 $  3,852.00 $0.00
KFMA Fall Ball Concert Terms yes/partner |Local $0.00 $0.00 $73,000.00 $ 73,000.00 $0.00

Uses ‘ ‘
AAA Baseball (Utility Reimbursement, Supplies, Ticket
Surcharge) Field Sports  |Terms Yes Local $9,290.00  $57,383.00 $ 66,673.00 $0.00
Pima Community College Camps and Games Field Sports Fee Yes Local $134.00 S 134.00
Baseball Legends World Series (16U and 14U) Tournament |Fee No Mixed $3,800.00 $0.00 $0.00 $  3,800.00
Kino Baseball League(College, Varsity, JV, 14U, 13U, Babe
Ruth Tournament) Field Sports  |Fee Yes Local $4,330.00 $295.00  $19,275.00 $ 23,900.00 | $10,242.00
The Show - TIB/CC/Baseball Summer Training Field Sports  |Fee yes Local $2,110.00 $0.00 $2,475.00 $  4,585.00 25%
Baja/520 Elite Field Sports  |Fee yes Local $0.00 $0.00 $2,772.00 $ 2,772.00 | $ 1,188.00
Tucson Women's Soccer League Field Sports  Fee yes Local $910.00 $0.00 $0.00 S 910.00 0%
Yankee Baseball Field Sports  |Fee yes Local $0.00 $90.00 $0.00 S 90.00 25%
Pima County Jr. Soccer League Field Sports  Fee yes Local $0.00 $360.00 $0.00 S 360.00 25%
Las Nina's Little League Field Sports  |Fee yes Local $0.00 $0.00 $0.00 S - $1,900.00
Hidalgo Neighborhood Youth - Soccer Practice Field Sports |NA yes Local $0.00 $0.00 $0.00 S - 100%
Hidalgo Block Party Party NA yes Local $0.00 $0.00 $0.00 S - 100%
Alta Vista High School Soccer/ Testing in South Minor CH Field Sports Fee yes Local KVMCC KvMCC KVMCC S -
U of A Club Baseball Field Sports Fee yes Local $0.00 $0.00 $1,620.00 $ 1,620.00 25%
Arizona Youth Soccer Field Sports Fee yes Local $0.00 $150.00 $0.00 S 150.00 25%
PCSD Swat Team Training Training NA yes Local $0.00 $0.00 $0.00 S - 100%
Ultimate Frisbee Sectional Championship Tournament |Fee yes Local $0.00 $470.00 $0.00 S 470.00 0%
Various Parties/Meetings Party Fee yes Local $1,300.00 $650.00 $200.00 $  2,150.00 0%
Target Specialty Products Seminar Training Fee No Local $0.00 $0.00 $701.00 S 701.00 0%

$ 223,457.00
2nd Qtr.

Events Oct Nov Dec
Mexican Baseball Fiesta Tournament |Terms Yes Int'l $15,000.00 $0.00 $0.00 $15,000.00 50%
Country Music Festival (Dwight Yoakam) Concert Terms Yes $14,000.00 $0.00 $0.00 $14,000.00 0%
NFL Fan Camp Field Sports | Fee No $3,400.00 $0.00 $0.00 $3,400.00 0%
Pride In the Desert Party Fee Yes $3,000.00 $0.00 $0.00 $3,000.00 0%
Hopefest Fundraiser Fee Yes $0.00 $0.00 $0.00 $0.00 100%
Making Strides for Cancer Fundraiser Fee National $1,125.00 $0.00 $0.00 $1,125.00 25%
Kidney Foundation Walk Fundraiser Fee National $1,500.00 $0.00 $0.00 $1,500.00
Southern Arizona Koi Association Party Fee Yes $0.00|KVMCC $0.00 $0.00 0%
Chicanos por la causa Fundraiser Fee Yes $0.00 $0.00 $250.00 $250.00
Miracle on 31st Street Fundraiser Fee Yes $0.00 $0.00 $0.00 $0.00 100%

Uses
Pima Community College Camps and Games Field Sports  Fee Yes $40,000.00 $0.00 $40,000.00
Kino Baseball Field Sports | Fee Yes $0.00
U of A Club Baseball Field Sports Fee Yes $0.00
Southern Arizona Dairy Queen Classic Tournament |Fee Yes $0.00 $3,240.00 $0.00 $3,240.00
Goodwill Holiday Festival (Baseball) Tournament |Fee Yes $0.00 $8,100.00 $0.00 $8,100.00




Facility Usage Report FY-2011-12: Kino Veterans Memorial Stadium (as of October 2011)

Type Revenue | Local Org. | Prtcpnts July Aug Sep Revenue Discount
Various Parties/Meetings Party Fee Yes $900.00 $600.00 $1,500.00 0%
Cory Cox - Players Choice Sports Field Sports  Fee Yes $0.00 25%
Baja/520 Elite Field Sports  |Fee Yes $5,712.00 $5,712.00 30%
Las Ninas Little League Field Sports Fee Yes $0.00
Alta Vista HS Soccer/Testing Field Sports  |Fee Yes $0.00
Vamos A Tucson Youth Baseball Field Sports  |Fee Yes $2,500.00 $2,500.00 25%
Long Realty Training Training Fee Yes $890.00 $890.00 0%
Pima County Wellness Committee Event Training Fee Yes $0.00 100%
TFD Emergency Situation Training Fee Yes $0.00 100%
Baseball Alberta AZ Winter Camp Field Sports  |Fee No Int'l $0.00 $0.00 $2,000.00 $2,000.00 0%
$102,217.00]
3rd Qtr.
Events Jan. Feb Mar
Tucson Gem and Mineral Show Trade Show |Terms InState Int'l S - $ 125,000.00 | $ - $125,000.00 0%
RV Gem Show Trade Show |Fee Local Int'l S - S 30,000.00 | S - $30,000.00 0%
Blue Gray Football Game Field Sports | Terms OutState Mixed $ 3,000.00 | $ - S - $3,000.00 0%
U of A Rugby Game Field Sports  Terms Local S - S 6,000.00 S - $6,000.00 0%
U of A Rugby Game Field Sports | Terms Local S - S 3,000.00  $ - $3,000.00 0%
Uses
FC Tucson Spring Training Camp and Games Field Sports  |Terms Local Mixed S - S - $ 100,000.00 $100,000.00 0%
Baseball Alberta Field Sports  Fee Int'l Mixed S 500.00 S - S - $500.00 0%
Tucson Invitational Games Field Sports  |Fee Local Mixed S - S - S 14,004.00 $14,004.00 38672
Jack Howell Classic Baseball Tournament Tournament |Fee Local Mixed S - S - S 15,000.00 $15,000.00
NC Dinos Korean Baseball Camp Field Sports  |Fee Int'l Int'l S - S - $ 25,000.00 $25,000.00 0%
Hanwha Korean Baseball Camp Field Sports  |Fee Int'l Int'l S - S - S 25,000.00 $25,000.00 0%
Washington FCA Field Sports  |Fee OutState Mixed S - S 2,000.00 S - $2,000.00 0%
Baja/520 Elite Field Sports  |Fee Local Local S 4,620.00 $4,620.00 30%
Hope 4 Heros Fundraiser Fee Local Local S - S - $0.00 0%
Namisa Walk Fundraiser Fee National Local S - S - $  1,500.00 $1,500.00 0%
$354,624.00,
4th Qtr.
Events Apr May Jun
4/21/2012 Mariachi Event Concert Terms Local Mixed $ 2,500.00 | $ - S - $  2,500.00 0%
Centurions Fundraiser Terms Local Local S - S 5,000.00 S - $  5,000.00 0%
KFMA Day Concert Terms Local Local S - $ 60,000.00 | $ - $ 60,000.00 0%
Uses
AAA Baseball Season Field Sports  |Terms Local OutState | $ 16,000.00 ' $ 17,000.00 | $ 17,000.00 $ 50,000.00 0%
Kino Baseball League Field Sports Fee Local Local S -
The Show Field Sports | Fee Local Local S -
Baja/520 Elite Field Sports | Fee Local Local S -
$ 117,500.00

$ 797,798.00
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Trick or Treat Walk

Sponsored by Pima County Wellness B g
Kino Stadium = Monday, October 31 NE
Come and join us from 11:30 a.m. to 1:15 3 I
p.m. for a fun one-mile walk around the Inﬁnl:
concourse at Kino Stadium and pick up Trick

or Treat tickets after each lap (2 laps is one mile} for chances
o win 3 grand prize. Then, at the end of vour walk, pick up a
gift! If you can't make the stadium walk check the Wellness
Program website at hitp./fwew pima, gov/hr/health/ to find
other Trick or Treat locations, The grand prige winner (from all
locations) wins a & month gym membership compliments of
Gokd's Gym, plus a number of 510 gift cards will be awarded (o
ather hucky ticket holders,

Empty Bowls Luncheon
Kino Community Center
Thursday, November 3
This is a service outreach profect to fight hunger in Tucson.
Each year members of the Southern Arizona Clay Artists and
Marjon Ceramics donate hundreds of beautiful ceramic pieces
for a fund-raising meal called Empty Bowls, The community
supports the cause by purchasing the handcrafted bowls

- and it served a simple lunch
1 of soup and bread. Proceeds
b fram the lunch go directly to

Bank of Southern Arizona ta

N feed the less fortunate families
" here in Pima County, Bowls
will be avallable = small-510 or large-515 = which includes a
lunch ticket for a variety of soups to sample, various breads,
a beverage, and, of course, the ceramic bowl is yours Lo take
home, Come on out and suppoart this warthwhile cause from
1la.m.to 1 p.m. at Kino Community Center 2805 E. Ajo Way|

Diabetes Screening

Sponsored by Pima Cou nty Wellness

Kino Sports Complex - Parking Lot

Friday, November 4

PFima County Wellness Program

i= sponsoring two communiby-

based programs as part of gur

health plan, and on Thursday,

November 3rd (9 am =3 pm) at

thie TCC and Friday, Nowvember dth (9am - 3 pm) at Kino Sports
Complex. Onsite testing is available for all United Health Care
Fima County employees. You may schedule an appointment
for your screening at http.fwww pima gov/hehealth/ after
your screening you will recetve a 510 Visa gift card; As always,
your personal health information is never shared,

TAKRE A
LIFESAVING STEP

Southern Arizona Kidney WALK

Hino Stadium - Sunday, November &

The Mational Kidney Foundation of Arizona’s Kidney Walk is

a community fundraiser that calls attention to the education
and prevention of kidney disease and the need for organ
donation, The Kidney Walk is a non-competitivie 5K event
around the stadium and KERP and will alsa feature a free
Kidney Health Risk Assessment for participants, their families,
friends and the general public interested in learning more.

Event times:
=% Registration 7:00 a.m.
= Program  8:30.a.m,
= Walk 9:00 a.m,

To register for the walk go to http://www.azkidney kintera,
oreffaffhome/default asptievent=450779

32" Annual KOl Show

HKino Community Center - Sam Lena Park
November 12, 13

This is a Southern Arizona Koi Association
sponsored event that is open to the public
Movember 11 and 12 from 9 a.m. to 4

al:tll.lltl,l that includes viewing Koi fish
exhibits, enjoying entertainment, and
browsing various wendor displays. This is a
competitive show and fish will be judged in
a number of categories. For more Information visit the SAKA
webisite http:/fsaknia orgl.

Pima vs Glendale - Football Game
King Stadium - Saturday, November 12

The Pima Aztecs take on Glendale College

at Kino Stadium. Game time is 1:30 p.m.

Tickets are available at the gate for 57

{adult) or 55 (student). This is the last

home game of the season 50 come out :
and show your support for the team!

Kinoe Sports Complex - 2500 E Ajo Way, Ticson

. AZ 85713

Consider Kino

Sports Complex for
your next sporting
event, business
meeting, trade show,
festival, falr or partyl
kinpsportscomplex.com

ar 520-434-1346.
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Economic Impact of 2011-2012 Sporting Events at Kino Sports Complex

International Baseball — Mexican Games

Four teams

October (three days)

25-30 players/coaches per team

500 room nights
EEl: $ 143,181
* based on leads and not a definite booking
EEl: (Visitors — 2,700) $ 332,000

TIG Baseball at Kino

52 Teams Avg. 3 — 6 nights
Two Events

March

Practice Fields and Stadium
6,204 Room Nights

EEl: $ 2.9 million

International Baseball
Two Korean Teams
60 players/coaches per team staying 42 days
January — March
Practice Fields, Possible Exhibition Games
1,344 Room Nights
EEl: $ 1.2 million

MLS Soccer
Four Teams
25 Players/coaches per team
January — March
2,300 Room Nights
EEl: $ 805,200.00 (Room Nights)
EEl: (Visitors) $ 219,000 to $ 657,000
*includes tournament plays

MLB Spring Exhibition Games

Two games; Four teams

March

Net Revenue to Stadium (S 80,000 - $ 100,000)

EEI: (Visitors — 3,000): $ 420,000

e EElis based upon out-of-town visitors (people), times length of stay, times a daily spending rate
based on MTCVB, Cactus League and Promoter data.



