MEMORANDUM

Date: May 23, 2011

To: The Honorable Chairman and Members From: C.H. Huckelberry
Pima County Board of Supervisors County Admini%/

Re: State Cost Shifts, Future Decrease in Property Tax Base and County Employment
Decline

For your information, | am enclosing four attachments related to the Board’s final
adoption of the County budget for Fiscal Year (FY) 2011/12.

The first attachment shows State cost shifts and transfers since FY 2009/10 by program.
These cost shifts fall into two categories: expense shifts and revenue shifts. In the case
of expenses, these are additional costs to the County; in the case of revenue, these are
fewer revenues to the County. As you can see, the total cumulative impact of these
shifts is more than $35 million.

The State Assistance Tax | proposed the Board adopt in the FY 2011/12 budget is only
the incremental General Fund shift that has occurred in FY 2011/12. If other revenue
shifts (impacting primarily our Transportation Department) are taken into account, the
total State Assistance Tax for this year would be over $15 million.

Attachment 2 indicates the cumulative loss in property tax base that will occur for the
next three fiscal years. This cumulative loss, assuming a constant tax rate, is over $34
million.

Attachment 3 shows the decline in budgeted Full-time Equivalent (FTE) positions in the
County. Since FY 2007/08, FTE employees have decreased by 1,035, or 12.3 percent.
This information reinforces the importance of continuing careful, conservative budget
development for the County for the next two to three years. We do not expect the State
cost shifts will be reversed. We also do not expect there will be any significant change in
the declining property tax base. These factors point to the need for continued caution in
our budget development.

| am also enclosing Attachment 4, an itemized list of County tax transfers made in
support of State programs, which many taxpayers overlook. In total, in either required
payments or revenue diversions, more than $92 million of the County General Fund
budget is transferred to the State to support State programs.



The Honorable Chairman and Members, Pima County Board of Supervisors

Re: State Cost Shifts, Future Decrease in Property Tax Base and County Employment
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CHH/mjk
Attachments

c: Martin Willett, Chief Deputy County Administrator

Hank Atha, Deputy County Administrator for Community & Economic
Development

John Bernal, Deputy County Administrator for Public Works
Dennis Douglas, Deputy County Administrator for Medical and Health Services
Jan Lesher, Interim Deputy County Administrator for Medical and Health Services
Tom Burke, Director, Finance and Risk Management
Robert Johnson, Budget Manager, Finance and Risk Management
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ATTACHMENT 4

PIMA COUNTY BUDGET ISSUES

State Required Payments/Legislative Revenue Diversions

Department |  Amount | _ - Reason
GeneraIFund o | . — R .
| Required County contribution to the State General
Non-departmental | $ 6,775,700 | Fund

_Institutional Health | ) [ o _ _ o

} . Arizona Long Term Care System (ALTCS)
_ 42,302,468 | Contribution

_ 14,951,800 [ Acute Care Contnbutlon _

i 1,368,757 | AHCCCS Administration Cost

1,115,900 | AHCCCS Uncompensated Care
Flfty percent of the cost of housing sexually
| violent prisoners at the Arizona Community
1,217,566  Protection and Treatment Center

| B3, 009 | Restoration to Competency program costs B
' | Balance of Restoration to Competency program
_ 2,224,436 | costs . _

:_ 8,171,249 | Title 36_B—ehav10ral Health

144, OOO | PLTCS (prior to ALTCS)

Adult Forensic Exam Program (victims of sexual
436,530 ] assault per ARS 13-1414)

1 ' Juvenile Forensic Exam Program (juvenlle victims
I | of dangerous crimes or sexual assault per ARS

| 149,202  13-1414)

| i

Superior Court _2,_6_1_3188 | Judges' Salaries and Benefits

B e ———— S — _ ——— I___ —

" Reduce State Share of Justice of the Peace
_Justice Courts - 243,897 | salaries _

_Total General Fund _ $ 81,768,302 e

A — ik e T

_Non-General Fund _ | = = — e o
_Transportation [ e e
HURF State sw sweep for the Arizona D Department of
| $ 3,799,058 | Public Safety
| HURF State sweep  for the Motor Vehicle Division

2,980,620 | ; of the Arizona Department of Transportation

Total Non-General B
Fund = § 6,779,678



ATTACHMENT 4

Primary Property Tax |

_Levy _

‘State Transfers/
Diversions as a
percentage of the
total Pima County

Primary Property Tax .

Levy

j +
|

_$284,023,289 |

e

) Department _;_ ___Amount __Reason === === 00
Total County
Payment $88,547,980

- |

|
Revem_Je— Dlverswns o . o -
_Transit Lottery $ 249,772 | o .
Proposition 204 Hold | I
_Harmiless 3,817,800 | _ ;

_Grand Total | § 92,615,552 -
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